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Òàêèì ÷èíîì, ðîçãëÿíóò³ êîíöåïòóàëüí³ ï³äõîäè äî îö³íêè åôåêòèâíîñò³ ô³íàíñîâî¿ 
ä³ÿëüíîñò³ ï³äïðèºìñòâà ïîºäíóþòü â ñîá³ ô³íàíñîâ³ òà íå ô³íàíñîâ³ ïîêàçíèêè. 
Ðåçóëüòàòè ðåàë³çàö³¿ ïðåäñòàâëåíèõ êîíöåïö³é âèêîðèñòîâóþòüñÿ â âèáîð³ ð³øåíü 
ïðî ³í³ö³þâàííÿ îðãàí³çàö³éíèõ çì³í ³ ìîäèô³êàö³¿ ìîäåëåé ô³íàíñîâîãî óïðàâë³ííÿ, â 
êîðèãóâàíí³ ö³ëåé ³ ïëàíóâàíí³ ä³ÿëüíîñò³ ï³äïðèºìñòâà.

Ñèñòåìà ³íäèêàòîð³â ³ êëþ÷îâèõ ïîêàçíèê³â, ³ ïðè÷èííî-íàñë³äêîâèõ çâ›ÿçê³â ì³æ 
íèìè ðîçðîáëÿºòüñÿ ³ êîðåêòóºòüñÿ â³äïîâ³äíî äî âñòàíîâëåíèõ ö³ëåé òà âèìîã äî 
ä³àãíîñòèêè òà îö³íö³ åôåêòèâíîñò³ ô³íàíñîâîãî çàáåçïå÷åííÿ ä³ÿëüíîñò³ ï³äïðèºìñòâà.
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Formulation of the problem. The system of organizational communications has 
a complex mechanism of communication processes that make it. Implementation 
of development projects in the enterprise, which for a long time functioned in an 
orderly manner, where the communications system had a low level of bifurcation in 
the absence of provocative factors, undoubtedly makes changes in the organization of 
management. Often, in order to achieve the stated goal of development, the timing of 
its implementation, the order of communication processes is distorted, and the quality of 
such communications is low or is harmful.

When implementing development projects, the company’s staff can change its 
responsibilities, the area of   responsibility and competence that has an impact on the viability 
of the communications system. To strengthen it during the period of implementation and 
implementation of development projects it is proposed to use a functional approach, - an 
approach where the activity of an enterprise is presented as a set of functions, which are 
distributed among units where they are performed by specific employees [1].

Analysis of recent research and publications. The subject of studying communications 
at the enterprise is not new, as shown by the analysis, the question of determining 
the essence of communications, management of the communication process rose in the 
works of many domestic and foreign scientists. However, at present, there are almost 
no scientific works on the solution of the question of building a communication system 
at the enterprise in the implementation of development projects, the implementation of 
which concerns the production of new or improved products. Particular attention in this 
context becomes a functional approach, the application of which will ensure clarity and 
transparency in the course of communication processes in the stages of implementation 
of development projects.

Formulating the goals of the article. The purpose of the article is to develop a 
functional approach to building a system of organizational communications at an industrial 
enterprise in the implementation of development projects.

Presenting main material. Functional approach is one of the traditional approaches 
used in management and widely used in the work of domestic and foreign scientists [2-5], 
where the focus on the separation of structural elements by functional characteristics and 
the precise division of functions among employees. Continuing the opinion of previous 
studies in this direction, it is proposed to use such a scheme of application of a functional 
approach in implementing development projects at an industrial enterprise (Fig. 1).

As can be seen from Fig. 1, the implementation of a development project consisting 
of the production of a new or improved type of product according to the technical and 
economic characteristics of the customer, is conditionally divided into three stages:

1. Preparation for production.
2. Production.
3. Setting up / shipment of products to the customer.
Each of these stages is characterized by diverse organizational communications of 

several levels, the non-systematic crossing of which becomes the reason for the emergence 
of uncontrolled actions of personnel, affecting the deferral of the set deadlines for the 
implementation of each stage, increasing the use of resources, material support and the 
emergence of conflicts among employees and managers. To avoid these consequences, 
the structure of the system of organizational communications is presented in the context 
of the dedicated stages of the implementation of development projects at the workplace.
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Fig. 1. Functional approach to the construction of an organizational communications system at 
an industrial enterprise in the implementation of development projects (developed by the author)

At the first stage - preparation for production, the process of organizational 
communications begins with the coordination of the order card by the head of production, 
which determines the deadlines for the issuance of the previous norms of costs of 
components and materials, design and technological documentation, the purchase of 
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materials and components, the deadline for manufacturing products and putting it in 
service quality.

Following the agreement of the order card, the next step is to process the cost rules 
for raw materials. The technical department in the planning and distribution office issues 
documentation:

- copies of the route information of the site or product;
- design documentation with a route map;
- the rate of cost of materials for a node or product;
- a consolidated statement of labor cost per node or product.
 In the process of executing the order, technical notes may be received from the 

technical department from the design department or the production service with the 
completion of the works to order. Responsible for this stage is the master of the 
machining area.

The next stage is an analysis of the availability of materials for the preparation of 
works, which is provided on request by the mechanic of machining and is periodically 
updated by the preparation service. In the course of analysis and in the absence of 
materials in the warehouse, the master of mechanical processing of the drawing with 
missing materials is transferred to the engineer for the preparation of production for the 
transfer to the service of preparation for the purchase or replacement of the material.

In the absence of the necessary material, the transfer of design documentation, 
the cost of materials to the service preparation of production for the registration of 
procurement. An engineer for the preparation of production in the event that in the 
normal consumption of materials, the number of products more than one, the weighting 
of the material for each product is carried out.

Registration of NVM.
The final workflow rates of materials come from the technical department at the 

planning and distribution office. The manufacturing engineer accepts them and issues the 
master of the assembly.

The next stage is the control of technical documentation for technological capacity, 
where the leading engineer analyzes the possibility of manufacturing this product on the 
equipment of the enterprise, considering the need to install additional equipment or new, 
reconfiguration of existing equipment. Relevant additions are made in the technological 
documentation. Upon completion of this processing, the documentation comes to the 
master of mechanical processing and the master of the assembly area. The next step is to 
conduct metrological preparation of production, where the main metrologist of the enter-
prise conducts work on ensuring the unity and reliability of equipment measurements.

In the case of making decisions on conducting external cooperation (outsourcing) for 
the manufacture of individual components and parts for the execution of the order. The 
need for an enterprise in products and services received from external cooperation is 
determined on the basis of the following documents:

- the rate of consumption of materials for orders received from the technical depart-
ment;

- applications from production to perform services by third parties.
Then the chief mechanic is preparing the technological equipment for the production 

of new or improved products. 
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This stage consists of the following processes:
- supervision over the maintenance and safe operation of the equipment fleet;
- supervision over the technical condition and operation of production equipment;
- technical re-equipment and modernization of equipment, timely purchase of spare 

parts.
The following is a check and preparation of equipment for the execution of the order 

by the leading engineer in the production process, which determines the availability and 
state of the technological equipment, adaptations and stamps required for the execution 
of the works to order. In the absence of such, the necessity of manufacturing is brought 
to the attention of the head of production and with his permission, its manufacture is 
carried out.

After providing the tool, the planning and distribution of work on the ordering of a 
new or improved product type takes place. Planning and distribution of works is carried 
out by the master of the section of machining and the master of the assembly section 
in accordance with the production plan and the timetable for the work of manufacturing 
products.

1. Master of the machining area.
In the first place, it plans to manufacture parts for metal-welded metal structures such 

as a frame, a valve, a trolley. Master of mechanical processing makes sorting of design 
documentation by types of works.

2. Builder Builder Wizard.
The master of assembly sites makes sorting of the design documentation for 

technological operations: metalwork, assembly, lining, electrical work.
The final stage in the stage of preparation of production for the implementation of 

development projects for the manufacture of new or improved products is the receipt of 
materials, where workers receive materials and components for work in warehouses on 
the basis of the cost standards of materials.

At the second stage - production, production workers study design documentation, 
perform preparatory work, receive the necessary tools and measuring tools for work. 
Initially, the procurement operations of the material are carried out with the obligatory 
marking of each works executor accordingly. Manufacturing workers receive labeled 
billets from the harvest area of   the saw or parts from the intermediate part of the 
finished parts.

Workers carry out a technological operation in accordance with the technological 
instructions in compliance with the rules of labor protection and safety regulations.

In parallel with this stage, the monitoring of the execution of technological operations 
by the master of the machining area and the master of the assembly area is being 
monitored.

1. Master of the machining area.
The master of the machining area controls the technological operations of the 

production process, controls the procurement areas, the machining area and the thermal 
site for the safe conduct of works, compliance with the instructions on labor protection 
and safety rules.

2. The master of the assembly site monitors compliance with the technological process, 
safe conduct of work, observance of the instructions on labor protection, controls the 
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implementation of the terms of production of products, parts and units. Eliminates, in 
conjunction with the designer of the design department or the technical department of 
errors, found in the design documentation during the implementation of technological 
operations.

After eliminating the detected deviations in the implementation of technological 
operations by monitoring results, the transition to the next stage - technical control, the 
purpose of which is to check the conformity of quantitative or qualitative characteristics 
of the product or process, on which the quality of production depends on the technical 
requirements, takes place.

If the results of technical control reveal quantitative and qualitative non-conformity of 
the product with the established requirements, their elimination is based on the use of 
the matrix of responsibility, authority in the process of organizational communications in 
the field of management of inconsistencies.

In case of the achievement of the established requirements for the qualitative properties 
of the products, the fulfillment of the specified technical and economic parameters at 
the request of the consumer of products, the leading quality engineer, the head of 
production and the head of the quality director, a decision is made on the presentation 
of the manufactured products at the acceptance tests (the beginning of the final stage 
- shipment products).

The conducting of acceptance testing of products is organized by the master of 
assembly areas, with the participation of a leading quality engineer, a foreman of mechanic 
assemblers, a team leader, and locksmiths who directly participated in the assembly and 
adjustment of products and control systems. The master of the assembly site provides 
safe test conditions (grounding of equipment, temporary protective devices, warning 
stencils and other means of protection). After carrying out of the acceptance tests in 
full and workings out, the master of the assembly area issues an acceptance certificate.

The final stage of the stage of shipment of products is the preparation for shipment of 
products. Preparation for shipment of finished products is carried out by the production 
workers in accordance with the shipment information drawn up by the leading designer.

The use of developed matrices of responsibility, powers when implementing the 
process of organizational communications in the field of production management in the 
implementation of development projects will provide:

- organization and management of the production process, as well as control of the 
production process;

- monitoring the progress of the process and monitoring the correctness of the 
implementation of the functions of the participants in the process;

- timely changes to the process, if such changes are aimed at improving the process 
and will not lead to unwanted changes in parameters (runtime).

Conclusions. Thus, it is proposed to use a functional approach to building a system 
of organizational communications at an industrial enterprise in the implementation of 
development projects by stages: preparation for production, production, shipment of 
products, implementation of which is carried out on the basis of developed matrices 
of authority, competence and responsibility for the spheres of implementation of 
communication processes by employees and managers of the enterprise. The use of this 
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approach will avoid contradictions between the objectives of the functional units, will 
enhance the transparency of activities, management flexibility and active cooperation.

1. Functional approach. Electronic resource. – Access mode: http://univerlss.ru/index.
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ÀÊÒÈÂ²Â (ÒÎÊÅÍ²Â)

Ñòð³ìêèé ðîçâèòîê ³íôîðìàö³éíèõ òåõíîëîã³é, òåõíîëîã³¿ áëîê÷åéí ³ ïîñòóïîâå çàëó÷åííÿ 
â öèâ³ëüíèé îáîðîò òîêåí³â ï³äòâåðäæóº íàãàëüíó íåîáõ³äí³ñòü ¿õ ëåãàë³çàö³¿ â Óêðà¿í³, òîìó 
ðàíî ÷è ï³çíî âèíèêíå íåîáõ³äí³ñòü îðãàí³çàö³¿ ¿õ áóõãàëòåðñüêîãî îáë³êó, îñê³ëüêè âîíè çà 
ñâîºþ åêîíîì³÷íîþ ñóòòþ º îá’ºêòîì ìàéíîâèõ ïðàâ, òîìó â³äïîâ³äíèì ôàõ³âöÿì ñë³ä çàçäàëå-
ã³äü âèçíà÷èòè ïîðÿäîê ôîðìóâàííÿ â áóõãàëòåðñüêîìó îáë³êó ³íôîðìàö³¿ ïðî öèôðîâ³ çíàêè 
(òîêåíè) ³ çîáîâ’ÿçàííÿ, ùî âèíèêàþòü ïðè ðîçì³ùåíí³ âëàñíèõ òîêåí³â ïåðåä âëàñíèêàìè öèõ 
òîêåí³â, â îðãàí³çàö³ÿõ. 

The rapid development of information technology, blockade technology and the gradual involve-
ment of tokens in the civilian circulation confirms the urgent need for their legalization in Ukraine, 
so sooner or later there will be a need to organize their accounting, since they are the object 
of property rights in their economic essence, therefore the relevant specialists should determine 
in advance the procedure for the formation in the accounting of information about digital signs 
(tokens) and obligations that arise when placing their own tokens before owners of this current 
enes, in organizations. Currently, insufficient attention is paid to developing the methodology of 
accounting for digital tokens (tokens) in Ukraine. This article attempts to fill this gap, based on the 
existing system of accounting in the state.
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