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Íåîáõ³äí³ñòü óïðàâë³ííÿ ïîòåíö³àëîì ï³äïðèºìñòâà â óìîâàõ òðàíñôîðìàö³¿ åêîíîì³÷íèõ 
â³äíîñèí Óñï³øíà ä³ÿëüí³ñòü íà ðèíêó áàãàòî â ÷îìó âèçíà÷àºòüñÿ ïîòåíö³àëîì ï³äïðèºìñòâà. 
Ó ñòàòò³ ðîçãëÿäàþòüñÿ ìåòîäîëîã³÷í³ àñïåêòè óïðàâë³ííÿ ïîòåíö³àëîì ïðîìèñëîâîãî ï³äïðè-
ºìñòâà. Âèä³ëåíî ïîñë³äîâí³ åòàïè öüîãî óïðàâë³ííÿ: îö³íêà, ³íâåíòàðèçàö³ÿ, âèêîðèñòàííÿ ³ 
íàðîùóâàííÿ. Îñîáëèâèé àêöåíò çðîáëåíî íà êðîêàõ ç âèÿâëåííÿ ïîòåíö³àëó ï³äïðèºìñòâà.

In the current business environment of increased attention on the part of the leaders of the 
enterprise requires the implementation of its internal capabilities. Possession of adequate material 
and financial resources does not guarantee their successful operation on the market. Increased 
competition encourages enterprises to pay more attention to its potential and effective management. 
Structure building is a key factor that characterize the type of enterprise. The predominance of 
the resource or the innovation has an impact on the strategy of the current enterprise activity, 
and also on prospects of its development. Economic potential is a set of possibilities for the 
organization of economic activities under existing or possible conditions and limitations of the 
legislative, financial, organisational, technical and resource-innovative nature, which are manifested 
and reflected through limiting the economic performance of the enterprise. At the enterprise level 
to assess their potential profitability in development projects is an adequate assessment of the 
economic potential. The profit is determined by the territorial costs. The territory is many forms the 
costs of production and circulation, the average regional level of profitability. So, by analogy with 
natural and agricultural rents can be allocated to production and rents, which are largely formed 
on the basis of policy development. On production of the rent affected by the policy of productive 
forces policy and capacity development. The negative effects of development and differentiation 
control policies are particularly clear on this rent.  The nature of these management methodologies 
is a potential possibility of growth potential. It is obvious that the provision is unlimited in time 
the growth potential requires the development of an appropriate concept of removing constraints, 
especially resource.

Êëþ÷îâ³ ñëîâà. Ïîòåíö³àë, ï³äïðèºìñòâî, ðîçâèòîê, åêîíîì³÷íèé ïîòåíö³àë, óïðàâë³ííÿ 
ïîòåíö³àëîì ï³äïðèºìñòâà.

Key words. Potential, enterprise, development, economic potential, management potential of 
the enterprise.

Ïîñòàíîâêà ïðîáëåìè. Â ñó÷àñíèõ óìîâàõ åêîíîì³÷íîãî ðîçâèòêó äåðæàâè ñóò-
òºâî çì³íèëèñÿ ãîëîâí³ ôàêòîðè åêîíîì³÷íîãî çðîñòàííÿ. ßêùî ðàí³øå íàö³îíàëüíà 
åêîíîì³êà ðîçâèâàëàñÿ â îñíîâíîìó çà ðàõóíîê ðîçøèðåíîãî çàëó÷åííÿ ó âèðîáíè-
öòâî òðóäîâèõ ðåñóðñ³â, âèðîáíè÷èõ ïîòóæíîñòåé, ñèðîâèíè, ìàòåð³àë³â òà åíåðã³¿, 
òî òåïåð, â ðèíêîâ³é åêîíîì³ö³, âèð³øåííÿ áàãàòüîõ çàäà÷ ñòàëî ìîæëèâèì ò³ëüêè íà 
îñíîâ³ ï³äâèùåííÿ åôåêòèâíîñò³ ä³ÿëüíîñò³ ñóá’ºêò³â ãîñïîäàðþâàííÿ øëÿõîì á³ëüø 
ïîâíîãî âèêîðèñòàííÿ äîñÿãíåíü íàóêîâî-òåõí³÷íîãî ïðîãðåñó, âèêîðèñòàííÿ íîâî¿ 
òåõí³êè, åíåðãåòè÷íèõ, òðóäîâèõ, êàï³òàëüíèõ ³ ô³íàíñîâèõ ðåñóðñ³â, âñüîãî òîãî, ùî 
ñêëàäàº ïîòåíö³àë â³ò÷èçíÿíèõ ï³äïðèºìñòâ.
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Íèí³ àêöåíòîâàíî¿ óâàãè ç áîêó êåð³âíèê³â ï³äïðèºìñòâà âèìàãàº ðåàë³çàö³ÿ éîãî 
âíóòð³øí³õ ìîæëèâîñòåé. Âîëîä³ííÿ äîñòàòíüîþ ê³ëüê³ñòþ ìàòåð³àëüíî-ô³íàíñîâèõ 
ðåñóðñ³â íå ãàðàíòóº ¿ì óñï³øíîãî ôóíêö³îíóâàííÿ íà ðèíêó. Ïîñèëåííÿ êîíêóðåíö³¿ 
ñïîíóêàº ï³äïðèºìñòâà á³ëüøå óâàãè ïðèä³ëÿòè éîãî ïîòåíö³àëó òà ñòâîðåííþ åôåê-
òèâíî¿ ñèñòåìè óïðàâë³ííÿ íèì.

Àíàë³ç îñòàíí³õ íàóêîâèõ äîñë³äæåíü ³ ïóáë³êàö³é. Ïèòàííÿ âèçíà-
÷åííÿ ñóòíîñò³ ïîíÿòòÿ «ïîòåíö³àë ï³äïðèºìñòâà» òà ôîðìóâàííÿ ñèñòåìè óïðàâ-
ë³ííÿ íèì äîñèòü øèðîêî íàâåäåí³ â ñó÷àñí³é íàóêîâ³é ë³òåðàòóð³. Çîêðåìà, 
ïðàö³ Àíòîùèøèíî¿ Í.². [1], Ãðèãîðàø Î.Â. [2; 3], Âåðõîãëÿäîâî¿ Í.². [4], 
ªâäîêèìîâà Ô.². [5] ïðèñâÿ÷åí³ äîñë³äæåííþ ïîòåíö³àëó ï³äïðèºìñòâà é îñíîâíèõ 
ï³äõîä³â äî âèçíà÷åííÿ ñóòíîñò³ öüîãî ïîíÿòòÿ. Ïðàöÿ êîëåêòèâà àâòîð³â íà ÷îë³ ç 
Êàñüÿíîâîþ Í.Â. [6], à òàêîæ ïðàöÿ Ôåäîí³íà Î.Ñ., Ðåï³íî¿ ².Ì. òà Îëåêñþêà Î.². [7] 
ïðèñâÿ÷åí³ çàãàëüíîòåîðåòè÷íèì ³ ïðàêòè÷íèì îñíîâàì ôîðìóâàííÿ, âèêîðèñòàííÿ 
é îö³íêè ïîòåíö³àëó ï³äïðèºìñòâà. Íàóêîâåöü Ïèïåíêî ².Ñ. [8] ó ñâîºìó äîñë³äæåíí³ 
ðîçðîáëÿº ñèñòåìó óïðàâë³ííÿ ïîòåíö³àëîì ï³äïðèºìñòâà é îá´ðóíòîâóº ñêëàä ñèñ-
òåìè çã³äíî ç êîíñòðóêòèâíî-ê³áåðíåòè÷íèì ï³äõîäîì. Óïðàâë³íñüêèì àñïåêòàì çàáåç-
ïå÷åííÿ ðåçóëüòàòèâíîñò³ âèêîðèñòàííÿ ïîòåíö³àëó ï³äïðèºìñòâà ïðèñâÿ÷åíî ðîáîòó 
Õàð÷åíêî Ñ.Â. [9].

Îäíàê, çâàæàþ÷è íà ì³íëèâ³ñòü ñó÷àñíîãî çîâí³øíüîãî ñåðåäîâèùà îðãàí³çàö³¿, 
àêòóàëüíèìè ïèòàííÿìè º ïîøóê âíóòð³øí³õ ðåçåðâ³â ï³äïðèºìñòâà, à îòæå, é âèêîðèñ-
òàííÿ ïîòåíö³àëó ï³äïðèºìñòâà òà óïðàâë³ííÿ íèì.

Ìåòîþ ðîáîòè º äîñë³äæåííÿ îñíîâíèõ àñïåêò³â âèÿâëåííÿ òà óïðàâë³ííÿ ïîòåí-
ö³àëîì ï³äïðèºìñòâà.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ. Óïðàâë³ííÿ åêîíîì³÷íèì ðîçâèòêîì 
çàñíîâàíå íà âèâ÷åíí³ ñóòíîñò³ îá›ºêòà óïðàâë³ííÿ ³ êåðóþ÷èõ ïðîöåñ³â, òîáòî ö³ë³, 
äæåðåë, ðóø³éíèõ ³ êåðîâàíèõ ôàêòîð³â. 

Â ÿêîñò³ îñíîâè ðîçâèòêó ï³äïðèºìñòâà ìîæíà ïðèéíÿòè éîãî ïîòåíö³àë. 
Ïîòåíö³àë – öå äæåðåëà, ìîæëèâîñò³, çàñîáè, çàïàñè, ÿê³ ìîæóòü áóòè âèêîðèñòàí³ 

äëÿ çàñòîñóâàííÿ ÿêîãî-íåáóäü çàâäàííÿ, äîñÿãíåííÿ ïåâíî¿ ìåòè; ìîæëèâîñò³ êîí-
êðåòíî¿ îñîáè, ñóñï³ëüñòâà, äåðæàâè â ïåâí³é îáëàñò³. Â åêîíîì³÷í³é òåîð³¿ ïîòåíö³àë 
âèçíà÷àþòü ÿê ñóêóïí³ñòü íàÿâíèõ çàñîá³â, ìîæëèâîñòåé ó ÿê³é-íåáóäü ñôåð³, àëå â 
òîé æå ÷àñ, òåðì³í «ïîòåíö³éíà» âêàçóº íà ³ñíóþ÷ó ìîæëèâ³ñòü, à íå íà ¿¿ ðåàë³çàö³þ.

Â åêîíîì³÷í³é ë³òåðàòóð³ ñïîñòåð³ãàþòüñÿ ðîçá³æíîñò³ ç ïðèâîäó òîãî, ùî ââàæàòè 
ïîòåíö³àëîì ñîö³àëüíî-åêîíîì³÷íî¿ ñèñòåìè. Ðîçð³çíÿþòü ô³çè÷íèé òà åêîíîì³÷íèé 
ï³äõ³ä äî ïîòåíö³àëó. Â åêîíîì³÷íîìó ï³äõîä³ ïîòåíö³àë íàìàãàþòüñÿ îö³íèòè ó âàð-
ò³ñíîìó âèãëÿä³, ó ô³çè÷íîìó ï³äõîä³ ï³ä ïîòåíö³àëîì ðîçóì³þòüñÿ ô³çè÷í³ êàòåãîð³¿ 
– åíåðã³ÿ, ìàòåð³ÿ, åíòðîï³ÿ. [2;7].

Íà ð³âí³ ï³äïðèºìñòâà åêîíîì³÷íèé ïîòåíö³àë âèçíà÷àºòüñÿ âåëè÷èíîþ éîãî âèðîá-
íè÷èõ òà ô³íàíñîâèõ ðåñóðñ³â. Íà ãàëóçåâîìó ð³âí³ â³äïîâ³äí³ âèäè ïîòåíö³àë³â âèçíà-
÷àþòüñÿ ÿê ¿õ ñóìà ïî ï³äïðèºìñòâàì ãàëóç³. 

Ïèòàííÿ ïðî ê³ëüê³ñíî¿ âèçíà÷åíîñò³ âèðîáíè÷îãî ïîòåíö³àëó áàãàòî â ÷îìó º äèñ-
êóñ³éíèì, â òåæ ÷àñ â éîãî ñêëàä, ÿê ïðàâèëî, âêëþ÷àþòüñÿ ÷îòèðè îñíîâíèõ âèäè 
âèðîáíè÷èõ ðåñóðñ³â: îñíîâí³ âèðîáíè÷³ ôîíäè, êàäðè, òåõíîëîã³ÿ ³ ³íôîðìàö³ÿ [1].

Ïðîáëåìíèì º ïèòàííÿ ïðî âêëþ÷åííÿ äî ñêëàäó âèðîáíè÷îãî ïîòåíö³àëó ³íøèõ 
åëåìåíò³â (âèä³â ðåñóðñ³â), òàêèõ, ÿê îáîðîòí³ ôîíäè, åíåðã³ÿ, ïðèðîäí³ ðåñóðñè, 
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ðåñóðñè óïðàâë³ííÿ ³ îðãàí³çàö³¿ âèðîáíèöòâà. Îáîðîòí³ ôîíäè â³äíîñÿòüñÿ äî ÷èñëà 
âèðîáíè÷èõ ðåñóðñ³â, àëå çíàõîäÿòüñÿ â ïîñò³éíîìó ðóñ³, ùî óñêëàäíþº ¿õ îáë³ê. Âîíè 
ìîæóòü âêëþ÷àòèñÿ äî ñêëàäó âèðîáíè÷îãî ïîòåíö³àëó íà ï³äïðèºìñòâàõ, ÿê³ õàðàê-
òåðèçóþòüñÿ òðèâàëèì âèðîáíè÷èì öèêëîì. Åíåðã³ÿ òàêîæ º îäíèì ç íàéâàæëèâ³øèõ 
âèä³â ðåñóðñ³â, àëå âîíà îáë³êîâóºòüñÿ çà âåëè÷èíîþ ¿¿ ñïîæèâàííÿ, òîáòî ÿê âèòðàòíà 
õàðàêòåðèñòèêà. Êð³ì òîãî, íà ï³äïðèºìñòâ³ ìîæå áóòè âñòàíîâëåíà çàñòàð³ëà åíåðãî-
ºìíà òåõí³êà, ùî óñêëàäíþº îáë³ê åíåðã³¿ ó ñêëàä³ âèðîáíè÷îãî ïîòåíö³àëó. Ïðèðîäí³ 
ðåñóðñè ìîæóòü âêëþ÷àòèñÿ äî ñêëàäó âèðîáíè÷îãî ïîòåíö³àëó ó òîìó âèïàäêó, ÿêùî 
ä³ÿëüí³ñòü ï³äïðèºìñòâà áåçïîñåðåäíüî ïîâ›ÿçàíà ç âèäîáóòêîì ÷è ïåðåðîáêîþ âèõ³ä-
íî¿ ïðèðîäíî¿ ñèðîâèíè (ë³ñîçàãîò³âëÿ òà ïåðåðîáêà äåðåâèíè, ñ³ëüñüêîãîñïîäàðñüêå 
âèðîáíèöòâî) [3].

Ìîæíà âèä³ëèòè ï›ÿòü îñíîâíèõ ìåòîä³â âèçíà÷åííÿ âåëè÷èíè âèðîáíè÷îãî ïîòåí-
ö³àëó: åêâ³âàëåíòíèé ìåòîä, ôóíêö³îíàëüíèé ìåòîä, êîðåëÿö³éíèé ìåòîä, âàðò³ñíèé 
ìåòîä, çì³øàíèé àáî êîìá³íîâàíèé ìåòîä [4].

Â ö³ëîìó ñë³ä çàçíà÷èòè, ùî â ³ñíóþ÷èõ âèçíà÷åííÿõ ïîòåíö³àëó ÷àñòêîâî ïðèñóòíº 
ðîçóì³ííÿ òîãî, ùî äàíà åêîíîì³÷íà êàòåãîð³ÿ çàñíîâàíà íà íàñòóïíèõ ïîíÿòòÿõ:

– ðåñóðñè;
– ³íôîðìàö³ÿ ïðî ñïîñ³á ¿õ çàñòîñóâàííÿ (ïîïèò ³ ïðîïîçèö³þ);
– åêîíîì³÷íèé ñóá’ºêò, ÿêèé âèêîðèñòîâóº äàí³ ðåñóðñè ³ ³íôîðìàö³þ â ñâî¿õ ö³ëÿõ.
Ñóòòºâîþ îñîáëèâ³ñòþ ðîçãëÿíóòèõ ï³äõîä³â º òå, ùî â íèõ ðîçãëÿäàºòüñÿ ò³ëüêè 

åêîíîì³÷íèé ïîòåíö³àë ï³äïðèºìñòâà, ÿêèé â³äîáðàæàº ïåðåâàæíî åêîíîì³÷íå âèêî-
ðèñòàííÿ ðåñóðñ³â. Îäíàê, ÿê çàçíà÷àëîñÿ âèùå, â äàíèé ÷àñ, ñóá›ºêòè ï³äïðèºìñòâà 
îá›ºäíàí³ ÿê åêîíîì³÷íèìè, òàê ³ íååêîíîì³÷íèìè ³íòåðåñàìè. 

Î÷åâèäíî, ùî åêîíîì³÷íèé ïîòåíö³àë ó öüîìó âèïàäêó º ò³ëüêè ÷àñòèíîþ ïîòåíö³-
àëó ï³äïðèºìñòâà, çàä³ÿíîãî â åêîíîì³÷íèõ ïðîöåñàõ. 

Ó çâ›ÿçêó ç öèì, äëÿ àíàë³çó åêîíîì³÷íèõ ïðîöåñ³â, àâòîðè ïðîïîíóþòü âèêîðèñòî-
âóâàòè äâà ð³âíÿ ïîòåíö³àëó ï³äïðèºìñòâà:

– ïîòåíö³àë ï³äïðèºìñòâà â ö³ëîìó;
– ñòàíîâèòü éîãî åêîíîì³÷íèé ³ ñîö³àëüíèé ïîòåíö³àë ï³äïðèºìñòâà. 
Ìîæíà äàòè íàñòóïíå âèçíà÷åííÿ ïîòåíö³àëó ï³äïðèºìñòâà ÿê åêîíîì³÷íî¿ êàòåãî-

ð³¿ – ïîòåíö³àë ÿâëÿº ñîáîþ ñóêóïí³ñòü â³äíîñèí ì³æ ñóá›ºêòàìè ï³äïðèºìñòâà ç ïðè-
âîäó ìîæëèâîñò³ âèÿâëåííÿ, îö³íêè, ³íâåíòàðèçàö³¿, âèêîðèñòàííÿ ³ ðîçâèòêó ðåñóðñ³â 
³ ³íôîðìàö³¿ [5]. 

Ñòðóêòóðà ïîòåíö³àëó º êëþ÷îâèì ÷èííèêîì, ùî õàðàêòåðèçóº òèï ï³äïðèºìñòâà. 
Ïåðåâàæàííÿ ðåñóðñíèõ àáî ³ííîâàö³éíèõ ìîæëèâîñòåé íàêëàäàº â³äáèòîê íà ñòðàòå-
ã³¿ ïîòî÷íî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà, à òàêîæ íà ïåðñïåêòèâè ¿¿ ðîçâèòêó. 

Åêîíîì³÷íèé ïîòåíö³àë – öå ñóêóïí³ñòü ìîæëèâîñòåé ïî îðãàí³çàö³¿ åêîíîì³÷íî¿ 
ä³ÿëüíîñò³ â ðàìêàõ ³ñíóþ÷èõ àáî ìîæëèâèõ óìîâ ³ îáìåæåíü çàêîíîäàâ÷îãî, ô³íàí-
ñîâîãî, îðãàí³çàö³éíî-òåõí³÷íîãî òà ðåñóðñíî-³ííîâàö³éíîãî õàðàêòåðó, ùî ïðîÿâëÿ-
þòüñÿ ³ â³äîáðàæàþòüñÿ ÷åðåç ãðàíè÷í³ ïîêàçíèêè åêîíîì³÷íî¿ ä³ÿëüíîñò³ ï³äïðèºì-
ñòâà.

Ìåòîäîëîã³ÿ óïðàâë³ííÿ ïîòåíö³àëîì ï³äïðèºìñòâà
Ðîçóì³ííÿ ñóòíîñò³ ïîòåíö³àëó ï³äïðèºìñòâà, íà äóìêó àâòîð³â, ìîæå áóòè ïîáóäî-

âàíî ïåðåâàæíî íà äâîõ ìîäåëÿõ:
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1) ðåñóðñíî-çàïàñíèé ìîäåë³, ùî òðàêòóº ïîòåíö³àë ÿê íàÿâí³ñòü çàïàñ³â ðåñóðñ³â ³ 
òåõíîëîã³é, ÿê³ ìîæóòü áóòè çàëó÷åí³ â á³çíåñ ñüîãîäí³øí³é ³ ìàéáóòí³é, à òàêîæ ïðî-
öåñ³â, ùî îáìåæóþòü ³ ñòèìóëþþ÷èõ äàíå çàëó÷åííÿ;

2) ï³äïðèºìíèöüêî-âèðîáíè÷î¿ ìîäåë³, â ÿê³é ïîòåíö³àë ðîçãëÿäàºòüñÿ, ÿê ñòóï³íü 
ä³ëîâî¿ àêòèâíîñò³ ï³äïðèºìñòâà ïî çàëó÷åííþ ðåñóðñ³â òà ³ííîâàö³é.

Â îñíîâó ïðîïîíîâàíî¿ ìåòîäîëîã³¿ óïðàâë³ííÿ ïîòåíö³àëîì ï³äïðèºìñòâà çàêëà-
äåí³ íàñòóïí³ ïðèíöèïè:

– ïîòåíö³àë º äèíàì³÷íîþ õàðàêòåðèñòèêîþ ³ ïðîÿâëÿºòüñÿ ò³ëüêè â ïðîöåñ³ éîãî 
âèêîðèñòàííÿ;

– âèêîðèñòàííÿ ïîòåíö³àëó ï³äïðèºìñòâà ïîâèííî ñóïðîâîäæóâàòèñÿ éîãî çðîñ-
òàííÿì;

– ïðîöåñ âèêîðèñòàííÿ òà íàðîùóâàííÿ ïîòåíö³àëó º áåçïåðåðâíèì òà äîïîâíþº 
îäèí îäíîãî.

Ìåòîäîëîã³ÿ óïðàâë³ííÿ ïîòåíö³àëîì ï³äïðèºìñòâà áóäå ïîëÿãàòè â éîãî âèÿâëåíí³, 
îö³íö³, ïðèñâîºííÿ, âèêîðèñòàííÿ òà íàðîùóâàííÿ øëÿõîì ïðèñêîðåííÿ ïðîöåñ³â, ùî 
çí³ìàþòü îáìåæåííÿ ³ çá³ëüøóþòü ìîæëèâîñò³ âèêîðèñòàííÿ ïîòåíö³àëó [8].

Ñóòí³ñòþ ïåðøîãî åòàïó óïðàâë³ííÿ ïîòåíö³àëîì º éîãî âèÿâëåííÿ, ÿêå ïîëÿãàº â 
ïîøóêó, âèçíà÷åíîñò³ ³ ñòàá³ë³çàö³¿ ïîòåíö³àëó äëÿ éîãî ïîäàëüøî¿ îö³íêè. Â îñíîâ³ 
äàíîãî åòàïó ëåæèòü ³íôîðìàö³ÿ. Ïîøóê ³ âèÿâëåííÿ ïîòåíö³àëó º âàæëèâèì åòàïîì 
ðîçðîáêè ïðîãðàì ³íâåñòèö³éíîãî ðîçâèòêó ï³äïðèºìñòâ.

Ìåòîäèêó âèÿâëåííÿ ïîòåíö³àëó ïðîïîíóºòüñÿ ïîáóäóâàòè íà âèÿâëåíí³ ÷îòèðüîõ 
ð³âí³â ³íòåðåñ³â ñóá›ºêò³â äî ï³äïðèºìñòâà. 

Ïåðøèé êðîê. Ïð³îðèòåò â³ääàºòüñÿ âèâ÷åííþ ô³íàíñîâèõ àñïåêò³â ä³ÿëüíîñò³ ï³ä-
ïðèºìñòâà. Îñíîâíèì êðèòåð³ºì îö³íêè ïîòåíö³àëó, íà äóìêó àâòîð³â, áóäå ñòðàòåã³÷íà 
ïðèáóòîê ñóá›ºêòà. Ï³ä ñòðàòåã³÷íîþ ïðèáóòêîì ðîçóì³ºòüñÿ ÷èñòèé äîõ³ä ó ìåæàõ 
ñòðîê³â ïåðñîí³ô³êàö³¿ â³äïîâ³äàëüíîñò³ çà á³çíåñ ñóá›ºêòà åêîíîì³êè.

Íà ð³âí³ ï³äïðèºìñòâ îö³íêà ¿õíüî¿ ïîòåíö³éíî¿ ïðèáóòêîâîñò³ â ïðîåêòàõ ðîçâè-
òêó áóäå àäåêâàòíîþ îö³íêîþ åêîíîì³÷íîãî ïîòåíö³àëó. Ïðèáóòîê âèçíà÷àºòüñÿ òåðè-
òîð³àëüíèìè âèòðàòàìè. Òåðèòîð³ÿ ó áàãàòî ôîðìóº âèòðàòè âèðîáíèöòâà òà îá³ãó, 
ñåðåäí³é òåðèòîð³àëüíèé ð³âåíü ðåíòàáåëüíîñò³. Òàê, çà àíàëîã³ºþ ç ïðèðîäíîþ ³ 
ñ³ëüñüêîãîñïîäàðñüêî¿ ðåíòîþ ìîæíà âèä³ëèòè âèðîáíè÷ó ðåíòó, ÿêà áàãàòî â ÷îìó 
ñôîðìóâàëàñÿ âèõîäÿ÷è ç ïîë³òèêè ðîçâèòêó òåðèòîð³é. Íà âèðîáíè÷ó ðåíòó âïëèâàº 
ïîë³òèêà ðîçì³ùåííÿ ïðîäóêòèâíèõ ñèë ³ ïîë³òèêà âèêîðèñòàííÿ òà ðîçâèòêó ïîòåíö³-
àëó. Íåãàòèâí³ íàñë³äêè ðîçâèòêó ³ äèôåðåíö³àö³ÿ ïîë³òèêè óïðàâë³ííÿ îñîáëèâî ÷³òêî 
ïðîÿâëÿþòüñÿ ïî äàí³é ðåíò³. Òàêèì ÷èíîì, ìè ââàæàºìî ùî, ³íâåñòèö³éíó ïðèâàáëè-
â³ñòü âèçíà÷àº òåðèòîð³àëüíà âèðîáíè÷à ðåíòà.

Äðóãèé êðîê. Ïåðåäáà÷àº àíàë³ç ìàòåð³àëüíî-ðåñóðñíèõ ïîòîê³â ³ ïðîöåñ³â. Íà 
äàíîìó åòàï³ êðèòåð³ºì áóäå îá›ºìíî-âàðò³ñí³ ïîêàçíèêè íàÿâíèõ ðåñóðñ³â ³ ïðîöåñ³â 
¿õ âèêîðèñòàííÿ. Íà ð³âí³ ï³äïðèºìñòâ öå áóäå àíàë³ç àêòèâ³â òà ¿õ îáîðîòíîñò³, íà 
ìåçîð³âí³ – öå ðóõ âèðîáíè÷èõ ôîíä³â ³ âèïóñê ïðîäóêö³¿. Ïðè öüîìó ô³íàíñîâ³ ³íòåð-
åñè ñóá›ºêò³â, âèçíà÷åí³ íà áàçîâîìó ð³âí³, ïîâèíí³ äîòðèìóâàòèñÿ ³ âèñòóïàþòü ÿê 
îáìåæåííÿ.

Òðåò³é êðîê. Çä³éñíþºòüñÿ àíàë³ç ãåîïîë³òè÷íèõ ³íòåðåñ³â ñóá›ºêò³â. Íà ð³âí³ ï³ä-
ïðèºìñòâà öå âèðàæàºòüñÿ ó âèâ÷åíí³ êîíêóðåíö³¿ ³ ÷àñòö³ ðèíêó, íà ìåçîð³âí³ – öå 
ïîêàçíèêè êîíöåíòðàö³¿ á³çíåñó.
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×åòâåðòèé êðîê. Âèçíà÷àþòüñÿ ñîö³àëüí³ ïð³îðèòåòè ñóá›ºêò³â. Íà ð³âí³ ï³äïðè-
ºìñòâà öå îðãàí³çàö³éíà êóëüòóðà, ³ì³äæ, à òàêîæ íàÿâí³ñòü áðåíäó (íåìàòåð³àëüíèõ 
àêòèâ³â), íà ìåçîð³âí³ öå ñòóï³íü ³ííîâàö³éíîñò³ ãàëóç³ [6; 9].

Òàêèì ÷èíîì, ïðîöåñ âèÿâëåííÿ ïîòåíö³àëó ïîëÿãàº ó ïîåòàïíîìó àíàë³ç³ ³íôîðìà-
ö³¿ ç ïðèâîäó ïåâíèõ ³íòåðåñ³â ñóá›ºêò³â åêîíîì³÷íîãî ïðîöåñó. Âàæëèâèì ôàêòîðîì º 
ïðàâèëüíå âèçíà÷åííÿ ³íôîðìàö³éíîãî îòî÷åííÿ êîæíîãî åòàïó.

Íà íàñòóïíîìó åòàï³ óïðàâë³ííÿ ïîòåíö³àëîì âèçíà÷àòüñÿ éîãî îö³íêà, çàñíîâàíà 
íà ñòðóêòóðèçàö³¿, ïðîãíîçóâàíí³ òà ìîäåëþâàíí³ ÿê³ñíîãî ³ ê³ëüê³ñíîãî ñòàíó ïîòåí-
ö³àëó. Ïîòåíö³àë ìàº âíóòð³øíþ (ôóíäàìåíòàëüíó) îö³íêó, à òàêîæ ñèòóàö³éíó îö³íêó, 
çä³éñíþâàíó äëÿ áóäü-ÿêèõ ö³ëåé. Íà íàñòóïíèõ åòàïàõ ïðîïîíîâàíî¿ ìåòîäîëîã³¿ 
óïðàâë³ííÿ ïîòåíö³àëîì çä³éñíþºòüñÿ éîãî åôåêòèâíå âèêîðèñòàííÿ òà ðîçâèòîê.

Âèñíîâêè ç ïðîâåäåíîãî äîñë³äæåííÿ. Ðîçãëÿäàþ÷è îñíîâí³ çàâäàííÿ óïðàâ-
ë³ííÿ âèêîðèñòàííÿì ïîòåíö³àëó ìîæíà ðîçä³ëèòè ¿õ íà äâ³ âåëèê³ ãðóïè:

– ï³äâèùåííÿ åôåêòèâíîñò³ âèêîðèñòàííÿ íàÿâíîãî ïîòåíö³àëó ï³äïðèºìñòâ;
– çðîñòàííÿ ïîòåíö³àëó.
Ñóòí³ñòü ðîçãëÿíóòî¿ ìåòîäîëîã³¿ óïðàâë³ííÿ ïîòåíö³àëîì º îòðèìàííÿ ìîæëèâîñò³ 

çàáåçïå÷åííÿ çðîñòàííÿ ïîòåíö³àëó. Î÷åâèäíî, ùî çàáåçïå÷åííÿ íåîáìåæåíîãî â ÷àñ³ 
çðîñòàííÿ ïîòåíö³àëó âèìàãàº ðîçðîáêè â³äïîâ³äíî¿ êîíöåïö³¿ óñóíåííÿ îáìåæåíü, 
íàñàìïåðåä ðåñóðñíèõ.
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