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Ó ñòàòò³ ðîçãëÿíóòî êëþ÷îâ³ ïèòàííÿ ôîðìóâàííÿ ñèñòåìè îö³íêè êîíêóðåíòîñïðîìîæíîñò³ 
ïðîìèñëîâîãî ï³äïðèºìñòâà. Ïðîàíàë³çîâàíî îñíîâí³ ïîêàçíèêè ðîçâèòêó ïðîìèñëîâîãî âèðîá-
íèöòâà Óêðà¿íè çà îñòàíí³ 10 ðîê³â, òàê³ ÿê ïîêàçíèê åêñïîðòó ïðîìèñëîâèõ òîâàð³â, ³íäåêñ 
îáñÿã³â ïðîìèñëîâî¿ ïðîäóêö³¿, îáñÿã ðåàë³çîâàíî¿ ïðîäóêö³¿ ïðîìèñëîâîñò³, ³íäåêñ ³íâåñòèö³é 
â îñíîâíèé êàï³òàë, ðåíòàáåëüí³ñòü îïåðàö³éíî¿ ä³ÿëüíîñò³ ïðîìèñëîâèõ ï³æïðèºìñòâ, ÷àñòêà 
ïðèáóòêîâèõ ïðîìèñëîâèõ ï³äïðèºìñòâ. Ïðåäñòàâëåíî ïðîöåäóðó âèÿâëåííÿ ïåðåøêîä åôåê-
òèâíîìó ôóíêö³îíóâàííþ ïðîìèñëîâîãî ï³äïðèºìñòâà çà ðàõóíîê ïðîâåäåííÿ îö³íêè çíà÷åííÿ 
ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ ïðîìèñëîâîãî ï³äïðèºìñòâà, îö³íêè ïåâíèõ ãàëóçåé â ä³ÿëüíîñò³ 
ï³äïðèºìñòâà, ÿê³ ìàþòü âàãîìèé âïëèâ íà çíà÷åííÿ ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ ï³äïðè-
ºìñòâà òà ïîòðåáóþòü îïòèì³çàö³¿ òà âèçíà÷åííÿ êëþ÷îâèõ ñêëàäîâèõ ïðîöåñó ïðàö³ àáî ãðóïè 
ðåñóðñ³â çà ôóíêö³îíàëüíèìè ãàëóçÿìè ä³ÿëüíîñò³ ï³äïðèºìñòâà, ùî ïîòðåáóþòü óäîñêîíàëåííÿ. 
Âèçíà÷åíî ðÿä ñêëàäîâèõ äëÿ îö³íêè êîíêóðåíòîñïðîìîæíîñò³ ïðîìèñëîâîãî ï³äïðèºìñòâà. 
Çàïðîïîíîâàíî ïðàâèëà îö³íêè ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ ïðîìèñëîâîãî ï³äïðèºìñòâà, 
ìåòîäèêó â³äáîðó ñòðàòåã³÷íîãî ïðîöåñó óäîñêîíàëåííÿ êîíêóðåíòîñïðîìîæíîñò³ ïðîìèñëî-
âîãî ï³äïðèºìñòâà. Ðîçêðèòî óìîâè çàáåçïå÷åííÿ îïòèìàëüíîãî ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ 
ïðîìèñëîâèõ ï³äïðèºìñòâ. Äîâåäåíî âàæëèâ³ñòü áåçïåðåðâíîãî àíàë³çó ïîêàçíèê³â çì³íè ð³âíÿ 
êîíêóðåíòîñïðîìîæíîñò³ òà ïðîãíîçóâàííÿ ðèçèê³â éîãî â³äõèëåííÿ â³ä çàïëàíîâàíîãî ð³âíÿ. 
Çàïðîïîíîâàíî ðÿä çàõîä³â, ÿê³ âàæëèâî âêëþ÷èòè â ïðîöåñ êîðèãóâàííÿ êîíêóðåíòîñïðî-
ìîæíîñò³ ï³äïðèºìñòâà íà çàñàäàõ ðåôëåêñèâíîãî óïðàâë³ííÿ, ñåðåä íèõ òàê³ ÿê ñèñòåìàòè÷íà 
îð³ºíòàö³ÿ ä³ÿëüíîñò³ íà âèïåðåäæàþ÷³ ³ííîâàö³¿, ãîëîâíèì ÷èíîì ó íàïðÿìàõ âèñîêèõ òåõíî-
ëîã³é, ôîðìóâàííÿ ³íòåãðîâàíèõ ñèñòåì óäîñêîíàëåííÿ êîíêóðåíòîñïðîìîæíîñò³, çàñòîñóâàííÿ 
äîñâ³äó ºâðîïåéñüêèõ ï³äïðèºìñòâ ç ïèòàíü ï³äâèùåííÿ êîíêóðåíòîñïðîìîæíîñò³ â³ò÷èçíÿíèõ 
ïðîìèñëîâèõ ï³äïðèºìñòâ òà áåçë³÷ ³íøèõ. 

The article deals with the key issues of the formation of a system for assessing the competitiveness 
of an industrial enterprise. The main indicators of industrial production development in Ukraine 
over the last 10 years are analyzed, such as the index of industrial goods exports, the index 
of industrial output, the volume of industrial production sold, the index of investment in fixed 
assets, the profitability of operating activities of industrial enterprises, and the share of profitable 
industrial enterprises.

The procedure for identifying obstacles to the effective functioning of the industrial enterprise 
by means of evaluating the value of the level of competitiveness of an industrial enterprise, evalu-
ating certain industries in the enterprise, which have a significant impact on the level of competi-
tiveness of the enterprise and need to optimize and identify key components of the labor process 
or group of resources by functional sectors of activity enterprises in need of improvement.

A number of components for assessing the competitiveness of an industrial enterprise are 
identified. The rules for assessing the level of competitiveness of an industrial enterprise, the 
method of selecting a strategic process for improving the competitiveness of an industrial enter-
prise are proposed. The conditions of ensuring the optimum level of competitiveness of industrial 
enterprises are revealed.
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The importance of continuous analysis of indicators of changes in the level of competitiveness 
and prediction of risks of its deviation from the planned level is proved.

A number of measures are proposed that it is important to include in the process of adjusting 
the competitiveness of the enterprise on the basis of reflexive management, among them such as 
the systematic orientation of activity on leading innovations, mainly in the areas of high technolo-
gies, the formation of integrated systems for improving competitiveness, the use of experience 
of European enterprises on improving the competitiveness of domestic industrial enterprises and 
many others.

Êëþ÷îâ³ ñëîâà: ïðîìèñëîâå ï³äïðèºìñòâî, ðåôëåêñèâíå óïðàâë³ííÿ, êîíêóðåíòîñïðîìîæ-
í³ñòü, êîíêóðåíòí³ïåðåâàãè, ïåðåøêîäè, ñòðàòåã³÷íå óäîñêîíàëåííÿ. 

Key words: industrial enterprise, reflexive management, competitiveness, competitive 
advantages, obstacles, strategic improvement.

Ïîñòàíîâêàïðîáëåìè.Ôóíêö³îíóâàííÿ ñó÷àñíî¿ åêîíîì³÷íî¿ ñôåðè, ñóòòºâå 
äèíàì³÷íå ïîãëèáëåííÿ, ïðè òîìó ïåðìàíåíòíà íåñòàá³ëüí³ñòü ðèíêîâîãî îòî÷åííÿ 
íà òë³ ïîøèðåííÿ ãëîáàë³çàö³éíèõ òà ³íòåãðàö³éíèõ âåêòîð³â ñïðîâîêóâàëè ðîçøàòó-
âàííÿ êîíêóðåíòí³ ïîçèö³¿ â óñ³õ ãàëóçÿõ åêîíîì³êè. Òàê, íà ñüîãîäí³, ïåâíó óâàãó ïðè-
âåðòàþòü ïðîáëåìè ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ïðî-
ìèñëîâîãî ï³äïðèºìñòâà. Âèð³øåííÿ öèõ ïðîáëåì áà÷èòüñÿ ó çàñòîñóâàíí³ ïðèíöèï³â 
ðåôëåêñèâíîãî óïðàâë³ííÿ. Ðîçâèòîê ïðîìèñëîâèõ ï³äïðèºìñòâ º âàãîìèì âåêòîðîì 
ó ñîö³àëüíî-åêîíîì³÷íîìó ðîçâèòêó áóäü-ÿêî¿ êðà¿íè, ïîðÿä ç îêðåìèìè ñóá’ºêòàìè 
ãîñïîäàðþâàííÿ âîíè ïðîÿâëÿþòü ðÿä ïåðåâàã, ÷åðåç àäàïòèâí³ ñïîñîáè ôóíêö³îíó-
âàííÿ â óìîâàõ ïîøèðåííÿ ïðîöåñ³â ãëîáàë³çàö³¿ é ïîñèëåííÿ êîíêóðåíòíî¿ áîðîòüáè. 
Ðîçóì³þ÷è öå ñó÷àñí³ â³ò÷èçíÿí³ ïðîìèñëîâ³ ï³äïðèºìñòâà íàìàãàþòüñÿ ìàêñèìàëüíî 
âèêîðèñòîâóâàòè âëàñíèé ïîòåíö³àë, íàïðèêëàä, ÷åðåç îòðèìàííÿ åêîíîì³¿ íà ìàñøòà-
áàõ ä³ÿëüíîñò³, êîíöåíòðàö³þðåñóðñ³â, çàëó÷åííÿ âèñîêîêâàë³ô³êîâàíèõ êàäð³â, ÷åðåç 
ïîøóê òà çàëó÷åííÿ ô³íàíñîâèõ êîøò³â äëÿ âëàñíîãîðîçøèðåííÿ òà ðîçâèòêó íà âèã³ä-
íèõ óìîâàõ, äîö³ëüíå âïðîâàäæåííÿ ðÿäó óïðàâë³íñüêèõ ôóíêö³é (çàñòîñóâàííÿ íîâ³ò-
í³õ ïðèéîì³â ó âèðîáíèöòâ³, îáñëóãîâóâàíí³, ïðîñóâàíí³ òîâàð³â òà ëîã³ñòèö³, ðîçðîáêà 
òà åôåêòèâíå âïðîâàäæåííÿäàíèõ ìàðêåòèíãîâèõ âèâ÷åíü ðèíêó, îáðàííÿ ïîñòà÷àëü-
íèê³â ñèðîâèíè âðàõîâóþ÷è âàæëèâ³ñòü ïîñòàâêè ìàêñèìàëüíî êîíêóðåíòîñïðîìîæíèõ 
òîâàð³â). 

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é. Âèâ÷åííþ ïðîáëåì ôîðìóâàííÿ òà 
îö³íêè ñèñòåì ðåôëåêñèâíîãî óïðàâë³ííÿ ïðîìèñëîâîãî ï³äïèºìñòâà ïðèä³ëÿºòüñÿ 
âåëè÷åçíà óâàãà ó ïðàöÿõ òàêèõ â³ò÷èçíÿíèõ â÷åíèõ, ÿê, çîêðåìà, Ð. Ëåïà, Þ Ëèñåíêî, 
Ñ. Êëèìåíêî, Þ. Òóï÷³é, ². Êîøåëóïîâ, Ì. Ãàâåíêî, Þ. Êîëåñíèê, Â. Çàéöåâ []. Çàêîð-
äîííèõ â÷åíèõ òàêîæ òóðáóþòü ïðîáëåìè ðîçâèòêó ñèñòåì ðåôëåêñèâíîãî óïðàâë³ííÿ 
ïðîìèñëîâèõ ï³äïðèºìñòâ, òîìó ó ñâî¿õ íàóêîâèõ äîñë³äæåííÿõ âîíè âèâ÷àëè ìåòîäè 
âèð³øåííÿ òàêèõ ïðîáëåì, äîñë³äæóþ÷è ìîæëèâ³ñòü ðîçâèòêó ñèñòåì ðåôëåêñèâíîãî 
óïðàâë³ííÿ ó ðàìêàõ äîö³ëüíîñò³ âèêîðèñòîâóâàíî¿ ï³äïðèºìñòâàìè ìåòîäîëîã³¿, ìîæíà 
íàçâàòè òàê³ ïð³çâèùà: Ì. Íàéäüîíîâ, Â. Êîëïàêîâ, À. Êàðïîâ, Ò. Òîìàñ, Â. Âåñíèí, 
À. Äåíèñîâ, Â. Áåñïÿòîãî, ª. Ïîïîâà, Ð. Ôàòõóä³íîâ. Ó ïðàöÿõ âèùåçàçíà÷åíèõ â÷å-
íèõ äîñë³äæóâàëèñÿ ãîëîâí³ ïèòàííÿ ôîðìóâàííÿ ñèñòåìè ðåôëåêñèâíîãî óïðàâë³ííÿ 
êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâ, äîñë³äæóâàëèñÿ âñòàíîâëåí³ ç öèì òàêòè÷í³ òà 
ñòðàòåã³÷í³ ïëàíè, çàñòîñîâóâàëàñÿ îö³íêà îðãàí³çàö³éíèõ ñòðóêòóð, à òàêîæ ïðîâî-
äèâñÿ àíàë³ç âïëèâó ðåôëåêñèâíîãî óïðàâë³ííÿ íà ï³äâèùåííÿ êîíêóðåíòîñïðîìîæ-
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íîñò³ ïðîìèñëîâèõ ï³äïðèºìñòâ. Ïðè öüîìó âàæëèâî â³äçíà÷èòè, ùî ïðîáëåìè ôîð-

ìóâàííÿ ñèñòåìè ðåôëåêñèâíîãî óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ï³äïðèºìñòâ 

ïîòðåáóº ïîäàëüøèõ íàóêîâèõ äîñë³äæåíü.

Ïîñòàíîâêà çàâäàííÿ. Ìåòîþ äîñë³äæåííÿ º âèîêðåìëåííÿ ðÿäó ïîêàçíèê³â òà 

ñèñòåìè ðåôëåêñèâíîãî óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ïðîìèñëîâîãî ï³äïðè-

ºìñòâà ÷åðåç ìîæëèâ³ñòüîö³íêè ñòàä³é ïðîöåñó âèáîðó ñòðàòåã³¿ ïîêðàùåííÿ êîíêó-

ðåíòîñïðîìîæíîñò³ ñó÷àñíîãî ïðîìèñëîâîãî ï³äïðèºìñòâà. 

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ. Ãîëîâíîþ çàäà÷åþ ñó÷àñíèõ ïðî-

ìèñëîâèõ ï³äïðèºìñòâ º çá³ëüøåííÿ ê³ëüêîñò³ êîíêóðåíòíèõ ïåðåâàã, ¿õ ïîñèëåííÿ 

òà óêð³ïëåííÿ âëàñíî¿ êîíêóðåíòíî¿ ïîçèö³¿. Êîíêóðåíòîñïðîìîæí³ñòü áóäü-ÿêîãî 
ñóá’ºêòà ôîðìóºòüñÿ çàâäÿêè ðÿäó ïåðåâàã, ÿê³ íà ðèíêó âèîêðåìëþþòü éîãî ñåðåä 

êîíêóðåíò³â. Òàêå âèçíà÷åííÿ ðîçêðèâàº äîö³ëüí³ñòü ðîçðîáêè êîíêóðåíòíî¿ ñòðàòåã³¿, 

â ïðîöåñ³ âïðîâàäæåííÿ ÿêî¿ â³ääàâàëàñÿ á ïåðåâàãà äîáîðó ïåðñïåêòèâíèõ âåêòîð³â 

òà ïîãëèáëåííÿ ðîçâèòêó ä³ÿëüíîñò³ ïðîìèñëîâîãî ï³äïðèºìñòâà [4, ñ. 228]. Ó á³ëü-

øî¿ ê³ëüêîñò³ ñó÷àñíèõ ïðîìèñëîâèõ ï³äïðèºìñòâ Óêðà¿íè çì³íåíà ôîðìà âëàñíîñò³, 

ùî ñòèìóëþâàëî ïîçèòèâíó òåíäåíö³þ, íàïðèêëàä, ôîðìóâàííÿ òà ñòð³ìêèé ðîçâèòîê 

êîíêóðåíòíîãî îòî÷åííÿ, ñòâîðåííÿ ãîñïîäàðñüêèõ òîâàðèñòâ ç³ ñò³éêèìè ïîêàçíèêàìè 

ãîñïîäàðñüêî¿ ô³íàíñîâî¿ ñàìîñò³éíîñò³. Âðàõîâóþ÷è òîé ôàêò, ùî ìîæíà ñïîñòå-

ð³ãàòè ïîæâàâëåííÿ äèíàì³çìó êîíêóðåíòíîãî ñåðåäîâèùà, ðîçðîáêà ñèñòåìè ðåô-

ëåêñèâíîãî óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ ïîìèñëîâîãî ï³äïðèºìñòâà ìàº áóòè 

àêòóàëüíîþ òà îá’ºêòèâíîþ (Òàáë.1).

Òàáëèöÿ 1
Îñíîâí³ ïîêàçíèêè ðîçâèòêó ïðîìèñëîâîãî âèðîáíèöòâà Óêðà¿íè çà 2009-2018 ðð. 

(ðîçðîáëåíî àâòîðîì) [1]

Ïîêàçíèêè
Ðîêè

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
²íäåêñ îáñÿã³â 
ïðîìèñëîâî¿ 
ïðîäóêö³¿, %

114,2 118,0 114,2 100,3 101,7 131,8 125,4 135,7 137,1 136,7

Îáñÿã ðåàë³çîâàíî¿ 
ïðîäóêö³¿ 
ïðîìèñëîâîñò³ 
(ó ôàêò. ö³íàõ), 
ìëðä.ãðí. 717,1 916,6 669,2 891,1 624,7 757,3 789,0 853,0 879,2 862,1

Åêñïîðò òîâàð³â, 
ìëðä.ãðí. 248,9 346,0 312,4 408,2 411,9 318,4 357,0 398,5 406,7 400,2

²íäåêñ ³íâåñòèö³é â 
îñíîâíèé êàï³òàë, % 127 94,7 58,5 60,1 61,3 47,8 53,7 59,8 60,8 61,7
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Ðåíòàáåëüí³ñòü 
îïåðàö³éíî¿ 
ä³ÿëüíîñò³ 
ïðîìèñëîâèõ 
ï³äïðèºìñòâ, %

5,8 5,0 1,8 3,8 3,7 1,3 2,7 3,6 3,7 3,9

×àñòêà ïðèáóòêîâèõ 
ï³äïðèºìñòâ, %

33 39,1 40,1 48,2 54,4 60,9 53,2 49,5 47,8 46,2

Äàí³ òàáëèö³ ñâ³ä÷àòü ïðî íåãàòèâí³ òåíäåíö³¿ â ðîçâèòêó ïðîìèñëîâîãî âèðîá-
íèöòâà Óêðà¿íè çà îñòàíí³ 10 ðîê³â. Äîñòàòíüî íåîäíîçíà÷íèìè º òåíäåíö³¿ ³íäåêñè 
îáñÿã³â ïðîìèñëîâî¿ ïðîäóêö³¿, îáñÿãó ðåàë³çîâàíî¿ ïðîäóêö³¿, åêñïîðòó âèðîáëåíî¿ 
ïðîäóêö³¿ òà ðåíòàáåëüíîñò³ îïåðàòèâíî¿ ä³ÿëüíîñò³ ïðîìèñëîâèõ ï³äïðèºìñòâ, ÷åðåç 
òå, ùî äàí³ ïîêàçíèêè äåìîíñòðóþòü äèñáàëàíñ òà ñò³éêî¿ çðîñòàþ÷î¿ äèíàì³êè íå 
âäàëîñÿ äîñÿãíóòè æîäíîìó êðèòåð³þ. Ïðè öüîìó, çà ðîçãëÿíóòèé ïåð³îä ïîêàçíèê 
åêñïîðòó òîâàð³â äåìîíñòðóº çðîñòàííÿ íà ìàéæå íà 59,7%, ³íäåêñ îáñÿã³â ïðîìèñ-
ëîâî¿ ïðîäóêö³¿ - çðîñòàííÿ íà 19,8%, îáñÿã ðåàë³çîâàíî¿ ïðîäóêö³¿ ïðîìèñëîâîñò³ 
òàêîæ  - çðîñòàííÿ íà ìàéæå 19,4% [1]. 

Çíàõîäæåííÿ åôåêòèâíîãî âèð³øåííÿ çàäà÷ óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ 
ï³äïðèºìñòâà ïîòðåáóº îö³íêó ïåðåøêîä ôóíêö³îíóâàííþ ñèñòåìè. Ç ö³ºþ ìåòîþ 
äîö³ëüíî ñêîðèñòàòèñÿ çàïðîïîíîâàíîþ ìåòîäèêîþ (ðèñ. 1). 

Ðèñ.1. Ïðîöåäóðà âèçíà÷åííÿ ïåðåøêîä íà øëÿõó äî îïòèìàëüíîãî ôóíêö³îíóâàííÿ 
ïðîìèñëîâîãî ï³äïðèºìñòâà (ðîçðîáëåíî àâòîðîì)

Ïðè öüîìó îòðèìàííÿ çíà÷åííÿ ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ ïðîìèñëîâîãî ï³ä-
ïðèºìñòâà äîö³ëüíî ïðîâîäèòè çà çàïðîïîíîâàíèì àëãîðèòìîì (ðèñ. 2). 

Ðîçðîáëåíà ïðîöåäóðà ðîçêðèëà ìîæëèâ³ñòü âèÿâèòè òèñê ïåâíèõ ñêëàäîâèõ íà 
ê³íöåâ³ ðåçóëüòàòè ä³ÿëüíîñò³ ïðîìèñëîâîãî ï³äïðèºìñòâà [7, c. 78-85].

 Оцінка значення рівня конкурентоспроможності промислового 
підприємства 

Оцінка певних галузей в діяльності підприємства, які мають вагомий 
вплив на значення рівня конкурентоспроможності підприємства та 
потребують оптимізації 

Визначення ключових складових процесу праці або групи ресурсів за 
функціональними галузями діяльності підприємства, що потребують 
удосконалення 
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Ðèñ.2. Ïîñë³äîâí³ñòü ïðîöåñó âèçíà÷åííÿ çíà÷åííÿ ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ 
ïðîìèñëîâîãî ï³äïðèºìñòâà (ðîçðîáëåíî àâòîðîì)

Ïðèö³ëüíå ñïîñòåðåæåííÿ çà ïåâíèìè àñïåêòàìè ä³ÿëüíîñò³ ïðîìèñëîâîãî ï³äïðè-

ºìñòâà äàº ìîæëèâ³ñòü áóäóâàòè ïðîãíîç ðåçóëüòàò³â îïòèìàëüíîñò³ òà åôåêòèâíîñò³ 

ôóíêö³îíóâàííÿ ïðîìèñëîâîãî ï³äïðèºìñòâà òà âèçíà÷àòè ð³âåíü éîãî êîíêóðåíòíèõ 

ïåðåâàã. Òàê, íàïðèêëàä, äîö³ëüíèì º áåçïåðåðâíèé àíàë³ç ïîêàçíèê³â çì³íè ð³âíÿ 

êîíêóðåíòîñïðîìîæíîñò³ òà ïðîãíîçóâàííÿ ðèçèê³â éîãî â³äõèëåííÿ â³ä çàïëàíîâà-

íîãî ð³âíÿ [5, c.787].

Ï³ñëÿ âèçíà÷åííÿ ïîêàçíèêà ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ ñë³ä âèêîðèñòîâóâàòè 

çàçäàëåã³äü çàïëàíîâàí³ ñòðàòåã³÷í³ íàïðÿìè, ÿê³ ñôîðìîâàíî ç âèêîðèñòàííÿì ðåô-

ëåêñèâíîãî ï³äõîäó. Ïðîöåäóðà ðîçðîáêè êîíêóðåíòíèõ ñòðàòåã³é ùîäî êîðèãóâàííÿ 

il

m

l
il

g
i sRК ´=å

=1
g
iK l

iR
l
is

.1
1

=å
=

m

e
ils

å
=

´=
f

n
i

g
ic zKK

1

)(

.1
1

=å
=

l

n
iz



 Åêîíîì³êà ³ óïðàâë³ííÿ  ¹4/2018

ÅÊÎÍÎÌ²ÊÀ ÒÀ ÓÏÐÀÂË²ÍÍß Ï²ÄÏÐÈªÌÑÒÂÀÌÈ 57

ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ íà çàñàäàõ ðåôëåêñèâíîãî óïðàâë³ííÿ ïîâèííà âêëþ-
÷àòè [2, 3, 6, 8]:

âèÿâëåííÿ âçàºìîçàëåæíîñò³ âíóòð³øí³õ òà çîâí³øí³õ ñêëàäîâèõ;
âèçíà÷åííÿñòðàòåã³÷íèõ àëüòåðíàòèâíèõ íàïðÿì³â ðåàãóâàííÿ ï³äïðèºìñòâà;
ñèñòåìàòè÷íèé ïðîöåñ ñïåö³àë³çîâàíîãî íàâ÷àííÿ é ï³äâèùåííÿ êâàë³ô³êàö³¿ ïðà-

ö³âíèê³â îðãàí³çàö³¿ â ñôåð³ âïëèâó íà óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ;
ñèñòåìàòè÷íà îð³ºíòàö³ÿ ä³ÿëüíîñò³ íà âèïåðåäæàþ÷³ ³ííîâàö³¿, ãîëîâíèì ÷èíîì ó 

íàïðÿìàõ âèñîêèõ òåõíîëîã³é; 
- îð³ºíòàö³ÿ íà ïðîâåäåííÿ àâòîìàòèçîâàíîãî àíàë³çó ñèñòåì óïðàâë³ííÿ òà ñèñòåì-

íèé ïîøóê ¿õ âäîñêîíàëåííÿ; 
- ôîðìóâàííÿ ³íòåãðîâàíèõ ñèñòåì óäîñêîíàëåííÿ êîíêóðåíòîñïðîìîæíîñò³; 
- ôîðìóâàííÿ ñïðèÿòëèâî¿ ðåïóòàö³¿ ïðîìèñëîâîãî ï³äïðèºìñòâà íà áàç³ ðÿäó ñïî-

ñîá³â ¿¿ ï³äòðèìêè òà ïîøèðåííÿ, íàðÿäó ç àêòèâíèì ðîçâèòêîì íîâ³òí³õ íàïðÿì³â 
âèðîáíèöòâà; 

- îðãàí³çàö³ÿ ñï³ëüíèõ êîíôåðåíö³é äëÿ ïîñòà÷àëüíèê³â ³ ñïîæèâà÷³â, ïðèéíÿòòÿ 
ó÷àñò³ ó âèñòàâêàõ, ñåì³íàðàõ, êîíêóðñàõ, ðåêëàìíèõ êàìïàí³ÿõ; 

- îð³ºíòàö³ÿ ä³ÿëüíîñò³ íà ïåðåâåðøåííÿ êîíêóðåíò³â ùîäî âèâîäó íà ðèíîê íîâî¿ 
ïðîäóêö³¿; 

- ñòèìóëþâàííÿ çàëó÷åíîñò³³ òâîð÷î¿ àêòèâíîñò³ ïåðñîíàëó ï³äïðèºìñòâà äî ïðî-
öåñ³â ï³äâèùåííÿ ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³;

- çàñòîñóâàííÿ äîñâ³äó ºâðîïåéñüêèõ ï³äïðèºìñòâ ç ïèòàíü ï³äâèùåííÿ êîíêóðåí-
òîñïðîìîæíîñò³ â³ò÷èçíÿíèõ ïðîìèñëîâèõ ï³äïðèºìñòâ (ôîðìóâàííÿ ï³äïðèºìñòâ ìàé-
áóòíüîãî, ïîøèðåííÿ ³íòåðíåò-òîðã³âë³ òîùî); 

- ñèñòåìàòè÷íå ôîðìóâàííÿñïðèÿòëèâèõ óìîâ êîíêóðåíòíîãî îòî÷åííÿ; 
- çàñòîñóâàííÿ âñ³õ ³íñòðóìåíò³â ìàðêåòèíãó, ÿê³ º äîñòóïíèìè.
Âèñíîâêè ç ïðîâåäåíîãî äîñë³äæåííÿ. Òàê, ôîðìóâàííÿ ñèñòåìè îö³íêè êîí-

êóðåíòîñïðîìîæíîñò³ ïðîìèñëîâîãî ï³äïðèºìñòâà íà çàñàäàõ ðåôëåêñèâíîãî óïðàâ-
ë³ííÿ ïåðåäáà÷àº çàñòîñóâàííÿ ïåâíîãî ³íôîðìàö³éíî-ìåòîäè÷íîãî ³íñòðóìåíòàð³þ, 
ÿêèé äîçâîëÿº ïðîâîäèòè àíàë³ç òà îö³íêó ð³âíÿ êîíêóðåíòîñïðîìîæíîñò³ áóäü-ÿêîãî 
ïðîìèñëîâîãî ï³äïðèºìñòâà; âèçíà÷åííÿ îñíîâíèõ, ñóêóïíèõ ñêëàäîâèõ êîíêóðåíòî-
ñïðîìîæíîñò³ ï³äïðèºìñòâà òà ðîçðîáèòè ïðîöåäóðó îö³íêè êîíêóðåíòîñïðîìîæíîñò³ 
ïðîìèñëîâîãî ï³äïðèºìñòâà; 

Âàæëèâî çàóâàæèòè, ùî âïðîâàäæåííÿ ñòðàòåã³÷íèõ íàïðÿì³â ó ñèñòåì³ óïðàâë³ííÿ 
êîíêóðåíòîñïðîìîæí³ñòþ ïðîìèñëîâîãî ï³äïðèºìñòâàîð³ºíòîâàíà íà ïîêðàùåííÿ 
îá´ðóíòîâàíîñò³ òà îïòèìàëüíîñò³ ïðèéíÿòèõ óïðàâë³íñüêèõ ð³øåíü ùîäî óäîñêîíà-
ëåííÿ êîíêóðåíòîñïðîìîæíîñò³ òà åêîíîì³÷íîãî ïîòåíö³àëó ïðîìèñëîâîãî ï³äïðèºì-
ñòâà òà ñèñòåìàòè÷íå ïîñèëåííÿ éîãî êîíêóðåíòíèõ ïîçèö³é íà ñïîæèâ÷îìó ðèíêó.
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ÊÐÈÒÅÐ²ÀËÜÍ² ÏÅÐÅÄÓÌÎÂÈ ÎÖ²ÍÊÈ ÅÔÅÊÒÈÂÍÎÑÒ² ÓÏÐÀÂ-

Ë²ÍÍß ÐÎÇÂÈÒÊÎÌ Ï²ÄÏÐÈªÌÑÒÂÀ

Êðèòåð³¿ åôåêòèâíîñò³ ðîçâèòêó ï³äïðèºìñòâà äîçâîëÿº ï³äêðåñëèòè íàéâàæëèâ³ø³ ìîìåíòè 
ó ä³ÿëüíîñò³ ï³äïðèºìñòâà. Öå âåëèêèé îáñÿã óïðàâë³íñüêèõ ð³øåíü ð³çíèé ëàíîê îðãàí³çàö³éíî¿ 
ñòðóêòóðè ï³äïðèºìñòâà, ñïðÿìîâàíèé íà ï³äâèùåííÿ åôåêòèâíîñò³ âèðîáíèöòâà, ï³äâèùåííÿ 
ïðîäóêòèâíîñò³ ïðàö³, ìàêñèì³çàö³þ ïðèáóòêó ï³äïðèºìñòâà, ï³äâèùåííÿ ô³íàíñîâèõ ïîêàçíèê³â 
ñòàíó ï³äïðèºìñòâà.

Criteria and system of economic indicators of overall performance of the enterprises allow to 
show those important points in activity of the enterprises which are almost hidden for an eye of 
theperson. It is large enough volume of administrative activity of a management and structural 
divisions which are aimedat efficient control for the purpose of production efficiency increase, 
increase inoutput, increase of labor productivity, improvement of use of working hours, decrease 
in the cost price, maximization of profit, improvement off in ancia lindicators.

Êëþ÷îâ³ ñëîâà: îö³íêà åôåêòèâíîñò³ óïðàâë³íñüê³ ð³øåííÿ, ðîçâèòîê ï³äïðèºìñòâà, óïðàâ-
ë³ííÿ ðîçâèòêîì 

Keywords: assessment of efficiency, managerial decisions, enterprise development, development 
management

Ïîñòàíîâêà ïðîáëåìè. Ñó÷àñí³ ðèíêîâ³ â³äíîñèíè â Óêðà¿í³ ñóòòºâî çì³íèëè ï³ä-
õ³ä äî óïðàâë³ííÿ ï³äïðèºìñòâîì. Ç’ÿâèëîñü áàãàòî ôóíêö³é, ÿê³ áóëè â³äñóòí³ìèó ïëà-
íîâî-àäì³í³ñòðàòèâí³é åêîíîì³ö³, çîêðåìà: âèâ÷åííÿ êîí’þíêòóðè ðèíêó, çä³éñíåííÿ 
ï³äïðèºìíèöüêî¿ ä³ÿëüíîñò³ ó óìîâàõ íåâèçíà÷åíîñò³ òà íåñòàá³ëüíîñò³ åêîíîì³÷íèõ 
ïðîöåñ³â. Â³äïîâ³äíî, íåîáõ³äíî çì³íþâàòè ñòðàòåã³þ ðîçâèòêó ï³äïðèºìñòâà, àäàïòó-
âàòèñü äî âèñîêîêîíêóðåíòíèõ ðèíêîâèõ óìîâ âèãîòîâëåííÿ ïðîäóêö³¿. 

Ìåòîþ ñòàòò³ º ñèñòåìàòèçàö³ÿ êðèòåð³¿â òà åêîíîì³÷íèõ ïîêàçíèê³â îö³íêè åôåê-
òèâíîñò³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà.

Çàãàëüíîþ ìåòîäîëîã³ºþ ïðîâåäåííÿ äîñë³äæåííÿ ïðèéíÿòî êîìïëåêñíèé ï³äõ³ä, 
ÿêèé äîçâîëÿº âèâ÷èòè îðãàí³çàö³þ, ïðîöåñ ïëàíóâàííÿ òà óïðàâë³ííÿ ðîçâèòêîì ï³ä-
ïðèºìñòâà, êîíêðåòèçóâàòè åòàïè ð³øåííÿ ö³º¿ ïðîáëåìè. Îñíîâíèìè ïîñòóëàòàìè, íà 
ÿêèõ áàçóºòüñÿ äîñë³äæåííÿ â ö³ëîìó, º ñèñòåìíèé àíàë³ç. Â³ä äîçâîëÿº îö³íèòè çíà-
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