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ÏÐÎÖÅÑÍÈÉ Ï²ÄÕ²Ä ÄÎ ÓÏÐÀÂË²ÍÍß ÐÎÇÂÈÒÊÎÌ 

ÏÐÎÌÈÑËÎÂÎÃÎ Ï²ÄÏÐÈªÌÑÒÂÀ

Â ñòàòò³ ðîçãëÿíóòî ñóòí³ñòü ïðîöåñíîãî ï³äõîäó äî óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâèõ 
ï³äïðèºìñòâ, éîãî ïðèíöèïè òà íàïðÿìêè âèêîðèñòàííÿ. Íàäàíî ïîð³âíÿëüíó õàðàêòåðèñòèêó 
ïðîöåñíîãî ï³äõîäó ³ç ³íøèìè (òðàäèö³éíèé, ôóíêö³îíàëüíèé, ñèñòåìíèé, ñèòóàö³éíèé, êîìï-
ëåêñíèé, ö³ëüîâèé, ñòðàòåã³÷íèé, åâîëþö³éíèé, ñèíåðãåòè÷íèé, ðåñóðñíèé) ï³ä õîäàìè äî óïðàâ-
ë³ííÿ ðîçâèòêîì ï³äïðèºìñòâ. Íàâåäåíî òà îá´ðóíòîâàíî  ïåðåâàãè,  ÿê³ äîñÿãàþòüñÿ ï³ä ÷àñ 
çàñòîñóâàííÿ ïðîöåñíîãî ï³äõîäó äî óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâîãî ï³äïðèºìñòâà òà éîãî 
íåäîë³êè. 

The article discusses the essence of the process approach to the management of the development 
of industrial enterprises, its principles and directions of use. The comparative characteristic of the 
process approach with other (traditional, functional, system, situational, complex, target, strategic, 
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evolutionary, synergetic, resource) approaches to the management of development of enterprises 
is given. The advantages, which are achieved during the application of the process approach to 
the management of enterprise development and disadvantages, are presented and grounded. It is 
proved that from the point of view of implementation of the process approach, the use of its main 
elements allows to consider development management both in the statics of processes, and in their 
dynamics. Therefore, the development of the following methods and approaches to the management 
of the development of industrial enterprises should be carried out taking into account the features 
of process management defined in the article, which will enable to offer such methodical tools, the 
use of which will cover most of the tasks of development management.

Êëþ÷îâ³ ñëîâà:ïðîöåñíèé ï³äõ³ä, ðîçâèòîê ï³äïðèºìñòâà, óïðàâë³ííÿ ðîçâèòêîì, ï³äõîäè äî 
óïðàâë³ííÿ ðîçâèòêîì, ïåðåâàãè ïðîöåñíîãî ï³äõîäó, ïðîìèñëîâ³ ï³äïðèºìñòâà.

Keywords:process approach, enterprise development, development management, approaches to 
development management, process approach preferences, industrial enterprises.

Ñó÷àñíèé ñòàí â³ò÷èçíÿíî¿ åêîíîì³êè, ñêëàäí³ñòü ³ âèñîêà äèíàì³÷í³ñòü çîâí³ø-
íüîãî ñåðåäîâèùà, çðîñòàííÿ âïëèâó ç áîêó êîíêóðåíò³â âèìàãàþòü â³ä ïðîìèñëîâèõ 
ï³äïðèºìñòâ áåçïåðåðâíîãî ðîçâèòêó, ðåàë³çàö³¿ ñâîãî ïîòåíö³àëó íà îñíîâ³ çàñòîñó-
âàííÿ ñó÷àñíèõ òåîð³é ³ ìåòîä³â óïðàâë³ííÿ. Çâåðíåííÿ äî ö³º¿ ñôåðè, ç îäíîãî áîêó 
îáóìîâëåíî òèì, ùî â ñó÷àñíèõ âèñîêîêîíêóðåíòíèõ óìîâàõ ïðîìèñëîâèì ï³äïðèºì-
ñòâàì âñå ñêëàäí³øå çàáåçïå÷óâàòè ñò³éê³ñòü ñâîãî ðîçâèòêó. Ç ³íøîãî áîêó, â îñòàíí³ 
ðîêè ³ñòîòíî çðîñëè ìîæëèâîñò³ çàñòîñóâàííÿ äîñÿãíåíü òåîð³¿ óïðàâë³ííÿ íà ïðàêòèö³ 
çàâäÿêè øèðîêîìó ðîçïîâñþäæåííþ ³íôîðìàö³éíèõ òåõíîëîã³é.

Ñâ³òîâèé äîñâ³ä ³ äîñë³äæåííÿ â ñôåð³ óïðàâë³ííÿ âèðîáíèöòâîì ñâ³ä÷àòü ïðî òå, 
ùî äëÿ ï³äòðèìêè ñò³éêîãî ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ íåîáõ³äíî çàñòîñó-
âàííÿ ³ííîâàö³éíèõ òåîð³é ³ ìåòîäîëîã³é óïðàâë³ííÿ. Îäíèì ç òàêèõ íàóêîâèõ íàïðÿì-
ê³â º òåîð³ÿ ïðîöåñíîãî óïðàâë³ííÿ. Ïðîöåñíèé ï³äõ³ä, çàïðîïîíîâàíèé çàõ³äíèìè åêî-
íîì³ñòàìè ³ îòðèìàâ âåëèêå ïîøèðåííÿ â ðîçâèíåíèõ êðà¿íàõ, ïîêëàäåíèé â îñíîâó 
ö³ëîãî ðÿäó êîíöåïö³é óïðàâë³ííÿ.

Ïðîáëåìè òà ìîæëèâîñò³ âïðîâàäæåííÿçàãàëüíî¿ ñèñòåìè ïðîöåñíîãîóïðàâë³ííÿ 
ïðîìèñëîâîãî ï³äïðèºìñòâà ðîçãëÿäàëè ðÿä íàóêîâö³â, à ñàìå: Î. Àìîøà, Á. Àíäåð-
ñåí, À. Àôîí³í, Ì.Áîëäð³äæ, Ì.Áåëîïîëüñüêèé, À. Áóòåíêî, Ì.Ãâîçäü, ß. Ãð³òàíñ, ². 
Ãðîçíèé, Ñ.Äóá³íñüêèé, À. ²âàùåíêî, Ô. Êðîñá³, Ò. Êîíò³, Ð. Êàïëàí, À. Êîâàëüîâ, 
². Ìàçóð, Â.Ìèöüêî, Í. Íåñòåð÷óê, Ä. Íîðòîí, Ì. Ïîðòåð, ². Ïðîä³óñ, Ì. Ðîáñîí, ².Ñòåö, 
Î. Òåðåùåíêî, Ô. Óëëàõ, Ë. Ôåäóëîâà, Ñ. Ô³ëèïïîâà, À. Ôàéîëü, Ì. Õàììåð, Äæ. 
×àìï³, Â. Øàïèðîòà íèçêà ³íøèõ â³ò÷èçíÿíèõ òà çàðóá³æíèõ ó÷åíèõ-åêîíîì³ñò³â òà 
ïðàêòèê³â.Ðàçîì ³ç òèì, ïðîáëåìàì óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâèõ ï³äïðèºìñòâ, 
ó òîìó ÷èñë³ íà îñíîâ³ âèêîðèñòàííÿ ïðîöåñíîãîï³äõîäó ïðèä³ëÿºòüñÿ íåäîñòàòíüî 
óâàãè. 

Òîìó, ìåòîþ ñòàòò³ º ïîøóê ìîæëèâîñòåé ðîçâèòêó òà ï³äâèùåííÿ æèòòºçäàòíîñò³ 
ïðîìèñëîâîãî ï³äïðèºìñòâà ó ðèíêîâîìó ñåðåäîâèù³ çà ðàõóíîê âèêîðèñòàííÿ ïðî-
öåñíîãî ï³äõîäó, ðîçêðèòòÿ éîãî ñóò³ òà îñíîâíèõ õàðàêòåðèñòèê, îö³íêà ïåðåâàã òà 
íåäîë³ê³â ó ïîð³âíÿíí³ ç ³íøèìè ï³äõîäàìè äî óïðàâë³ííÿ ðîçâèòêîì.

Îñòàòî÷íî êîíöåïö³ÿ ïðîöåñíîãî ï³äõîäó äî óïðàâë³ííÿñôîðìóâàëàñüíàïðèê³íö³ 
80-õ ðîê³â ÕÕ ñòîë³òòÿ. Çã³äíî ç öèì ï³äõîäîì, óïðàâë³ííÿ – öå ñåð³ÿ âçàºìîïîâ’ÿçàíèõ 
³ óí³âåðñàëüíèõ óïðàâë³íñüêèõ ïðîöåñ³â (ïëàíóâàííÿ, îðãàí³çàö³ÿ, ìîòèâàö³ÿ, êîíòðîëü 
³ çâ’ÿçóþ÷³ ïðîöåñè – ïðîöåñ êîìóí³êàö³¿ ³ ïðîöåñ ïðèéíÿòòÿ ð³øåííÿ). Ö³ ïðîöåñè 
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ìåíåäæìåíò íàçèâàº óïðàâë³íñüêèìè ôóíêö³ÿìè, à ïðîöåñ óïðàâë³ííÿ, â³äïîâ³äíî, 
ñóìîþ ïåðåðàõîâàíèõ óïðàâë³íñüêèõ ôóíêö³é. Îñê³ëüêè îñíîâíèìè ³íñòðóìåíòàìè ï³ä-
õîäó âèñòóïàþòü óïðàâë³íñüê³ ôóíêö³¿, à ñôîðìóëüîâàí³ âîíè áóëè âïåðøå ó 1916 ð. 
òåîðåòèêîì ³ ïðàêòèêîì ìåíåäæìåíòó, çàñíîâíèêîì àäì³í³ñòðàòèâíî¿ (êëàñè÷íî¿) 
øêîëè óïðàâë³ííÿ Àíð³Ôàéîëåì, òî é «áàòüêîì» ïðîöåñíîãî ï³äõîäó ïðèéíÿòî ââà-
æàòè ñàìå éîãî. Óïðàâëÿòè çà Ôàéîëåì îçíà÷àº «ïåðåäáà÷àòè ³ ïëàíóâàòè, îðãàí³çî-
âóâàòè, ðîçïîðÿäæàòèñÿ, êîîðäèíóâàòè ³ êîíòðîëþâàòè» [1].

Ãîëîâíå ïîíÿòòÿ, ÿêå âèêîðèñòîâóº ïðîöåñíèé ï³äõ³ä – öå ïîíÿòòÿ ïðîöåñó. ²ñíó-
þòü ð³çí³ âèçíà÷åííÿ, àëå íàéá³ëüø ÷àñòî âèêîðèñòîâóºòüñÿ âèçíà÷åííÿ ñòàíäàðòó ISO 
9001. «Ïðîöåñ – öå ñóêóïí³ñòü âçàºìîïîâ’ÿçàíèõ ³ âçàºìîä³þ÷èõ âèä³â ä³ÿëüíîñò³, ÿê³ 
ïåðåòâîðÿòü âõîäè íà âèõîäè» [2, ñ. 54]. Ñèñòåìàòè÷íà ³äåíòèô³êàö³ÿ ïðîöåñ³â, óïðàâ-
ë³ííÿ íèìè òà ¿õíÿ ïîñò³éíà âçàºìîä³ÿ ââàæàþòüñÿ ïðîöåñíèì ï³äõîäîì. Ó ñòàíäàðò³ 
çàçíà÷åíî: ïåðåâàãà ïðîöåñíîãî ï³äõîäó ïîëÿãàº ó íåïåðåðâíîñò³ óïðàâë³ííÿ, ÿêå â³í 
çàáåçïå÷óº íà ñòèêó îêðåìèõ ïðîöåñ³â ó ðàìêàõ ºäèíî¿ ñèñòåìè, à òàêîæ çà ¿õ êîìá³-
íàö³¿ òà âçàºìîä³¿. Çà âèêîðèñòàííÿ ó ñèñòåì³ ìåíåäæìåíòó ÿêîñò³ ïðîöåñíèé ï³äõ³ä 
ï³äêðåñëþº âàæëèâ³ñòü:

–  ðîçóì³ííÿ é âèêîíàííÿ âèìîã;
–  íåîáõ³äíîñò³ ðîçãëÿäó ïðîöåñ³â ³ç ïîãëÿäó äîäàíî¿ ö³ííîñò³;
–  äîñÿãíåííÿ ðåçóëüòàò³â âèêîíàííÿ ïðîöåñ³â òà ¿õ ðåçóëüòàòèâíîñò³;
–  ïîñò³éíîãî âäîñêîíàëåííÿ ïðîöåñ³â íà îñíîâ³ îá’ºêòèâíîãî âèì³ðó [3,4].
Ìåòîþ ðîçðîáëåííÿ ³ çàñòîñîâóºòüñÿïðîöåñíîãî ï³äõîäóº ñòâîðåííÿ ãîðèçîíòàëü-

íèõ çâ’ÿçê³â â îðãàí³çàö³ÿõ. Ïðè òàêîìó ï³äõîä³ çàä³ÿí³ â îäíîìó ïðîöåñ³ ï³äðîçä³ëè 
é îêðåì³ ïðàö³âíèêè ìîæóòü ñàìîñò³éíî êîîðäèíóâàòè ðîáîòó â ðàìêàõ ïðîöåñó ³ 
âèð³øóâàòè âèíèêàþ÷³ ïðîáëåìè áåç ó÷àñò³ âèùîãî êåð³âíèöòâà. Òàêèì ÷èíîì, ïîòî÷í³ 
ïèòàííÿ âèð³øóþòüñÿ á³ëüø îïåðàòèâíî, à ðåçóëüòàò äîñÿãàºòüñÿ øâèäøå.

Îêð³ì òîãî, óïðàâë³ííÿ ïðîöåñàìè äîçâîëÿº òîï-ìåíåäæåðó êîíöåíòðóâàòèñÿ íå 
íà ðîáîò³ êîæíîãî ç ï³äðîçä³ë³â, à íà ðåçóëüòàòàõ ðîáîòè îðãàí³çàö³¿ â ö³ëîìó ³ çà 
ïîòðåáè çä³éñíþâàòè óïðàâë³íñüêèé âïëèâ íå íà îêðåìó ñòðóêòóðó (åëåìåíò) îðãàí³-
çàö³¿, à íà ïðîöåñ.

Ïðîöåñíèé ï³äõ³ä ´ðóíòóºòüñÿ íà äåê³ëüêîõ ïðèíöèïàõ, ÿê³, íà äóìêó éîãî ïðèõèëü-
íèê³â, äîçâîëÿþòü çíà÷íî ï³äâèùèòè åôåêòèâí³ñòü ðîáîòè îðãàí³çàö³¿, ïðîòå ðàçîì ç 
òèì, âèìàãàº ³ âèñîêî¿ êîðïîðàòèâíî¿ êóëüòóðè. Â³ä òîãî, íàñê³ëüêè âäàñòüñÿ çàáåçïå-
÷èòè ñï³ëüíó ðîáîòó ïðàö³âíèê³â ð³çíèõ ï³äðîçä³ë³â íàä âèêîíàííÿì êîíêðåòíî¿ çàäà÷³, 
çàëåæàòèìå «ïðàöåçäàòí³ñòü» ïðèíöèï³â, çàêëàäåíèõ ó ïðîöåñíèé ï³äõ³ä. Çîêðåìà 
òàêèõ ÿê:

– ïðèíöèï âçàºìîçâ’ÿçêó ïðîöåñ³â. Îðãàí³çàö³ÿ ÿâëÿº ñîáîþ ìåðåæó ïðîöåñ³â. 
Ïðîöåñîì º áóäü-ÿêà ä³ÿëüí³ñòü, äå ìàº ì³ñöå âèêîíàííÿ ðîá³ò. Âñ³ ïðîöåñè îðãàí³çà-
ö³¿ âçàºìîïîâ’ÿçàí³ ì³æ ñîáîþ;

– ïðèíöèï çàòðåáóâàíîñò³ ïðîöåñó. Êîæåí ïðîöåñ ïîâèíåí ìàòè ìåòó, à éîãî 
ðåçóëüòàòè ïîâèíí³ áóòè çàòðåáóâàí³. Ó ðåçóëüòàò³â ïðîöåñó ïîâèíåí áóòè ñâ³é ñïî-
æèâà÷ âíóòð³øí³é àáî çîâí³øí³é;

– ïðèíöèï äîêóìåíòóâàííÿ ïðîöåñ³â. Ä³ÿëüí³ñòü ïî ïðîöåñó íåîáõ³äíî äîêóìåíòó-
âàòè. Öå äîçâîëÿº ñòàíäàðòèçóâàòè ïðîöåñ ³ îòðèìàòè áàçó äëÿ çì³íè ³ ïîäàëüøîãî 
éîãî âäîñêîíàëåííÿ;
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– ïðèíöèï êîíòðîëþ ïðîöåñó. Êîæåí ïðîöåñ ìàº ïî÷àòîê ³ ê³íåöü, ÿê³ âèçíà÷àþòü 
ìåæ³ ïðîöåñó. Äëÿ êîæíîãî ïðîöåñó â ðàìêàõ çàäàíèõ êîðäîí³â ïîâèíí³ áóòè âèçíà-
÷åí³ ïîêàçíèêè, ùî õàðàêòåðèçóþòü ïðîöåñ ³ éîãî ðåçóëüòàòè;

– ïðèíöèï â³äïîâ³äàëüíîñò³ çà ïðîöåñ. Ó âèêîíàíí³ ïðîöåñó ìîæóòü áóòè çàä³ÿí³ 
ð³çí³ ôàõ³âö³ ³ ñï³âðîá³òíèêè, àëå â³äïîâ³äàòè çà ïðîöåñ ³ éîãî ðåçóëüòàòè ìàº îäíà 
ëþäèíà.

Ïðîöåñíèé ï³äõ³ä ëåæèòü â îñíîâ³ äåê³ëüêîõ ïîïóëÿðíèõ ³ äîñèòü åôåêòèâíèõ ñüî-
ãîäí³ êîíöåïö³é ç óäîñêîíàëåííÿ ðîáîòè îðãàí³çàö³é. Òàê, ìîæíà âèä³ëèòè ÷îòèðè 
íàïðÿìêè, ÿê³ âèêîðèñòîâóþòü ïðîöåñíèé ï³äõ³ä â ÿêîñò³ ãîëîâíîãî ï³äõîäó äî ï³äâè-
ùåííÿ åôåêòèâíîñò³ ä³ÿëüíîñò³.

– çàãàëüíèé ìåíåäæìåíò ÿêîñò³ (TQM). Öå êîíöåïö³ÿ, ÿêà ïåðåäáà÷àº áåçïåðåðâíå 
ï³äâèùåííÿ ÿêîñò³ ïðîäóêö³¿, ïðîöåñ³â ³ ñèñòåìè óïðàâë³ííÿ îðãàí³çàö³ºþ. Â îñíîâó 
ðîáîòè îðãàí³çàö³¿ ñòàâèòüñÿ çàäîâîëåííÿ ñïîæèâà÷à;

– ïîñò³éíå ïîë³ïøåííÿ ïðîöåñ³â (ContinuousImprovementProcess). Öå êîíöåïö³ÿ, 
ÿêà ïåðåäáà÷àº íåçíà÷í³, àëå ïîñò³éí³ ïîë³ïøåííÿ ïðîöåñó, çà âñ³ìà éîãî ñêëàäîâèìè. 
Íàéá³ëüø â³äîìèì ï³äõîäîì, â îñíîâ³ ÿêîãî ëåæèòü ïîñò³éíå ïîë³ïøåííÿ ïðîöåñ³â º 
ÿïîíñüêèé ï³äõ³ä êàéäçåí (kaizen);

– óäîñêîíàëåííÿ á³çíåñ-ïðîöåñ³â (BusinessProcessImprovement) àáî óïðàâë³ííÿ 
á³çíåñ-ïðîöåñàìè (BusinessProcessManagement). Öåé ï³äõ³ä ñïðÿìîâàíèé íà òå, ùîá 
äîïîìîãòè îðãàí³çàö³ÿì îïòèì³çóâàòè á³çíåñ-ïðîöåñè ç ìåòîþ ï³äâèùåííÿ ¿õ åôåê-
òèâíîñò³. Çì³íè ïðîöåñ³â çä³éñíþþòüñÿ ïîñòóïîâî, àëå îáîâ’ÿçêîâî íà ñèñòåìàòè÷í³é 
îñíîâ³;

– ðå³íæèí³ðèíã á³çíåñ-ïðîöåñ³â (BusinessProcessReengineering). Â îñíîâ³ öüîãî 
ï³äõîäó (âèíèê íà ïî÷àòêó 90-õ ðîê³â ÕÕ-ãî ñòîë³òòÿ) ëåæèòü ïåðåîñìèñëåííÿ ³ñíóþ÷èõ 
ïðîöåñ³â ³ ¿õ ðàäèêàëüíà çì³íà (ïåðåïðîåêòóâàííÿ). Íà â³äì³íó â³ä òðüîõ âèùåâêàçà-
íèõ ï³äõîä³â ðå³íæèí³ðèíã ïåðåäáà÷àº øâèäêó çì³íó ïðîöåñ³â. Òàêîæ ó öüîìó ï³äõîä³ 
ðîáèòüñÿ àêöåíò íà çàñòîñóâàíí³ ³íôîðìàö³éíèõ òåõíîëîã³é[5, ñ.207].

Äëÿ òîãî, ùîá â³äçíà÷èòè ïåðåâàãè ïðîöåñíîãî ï³äõîäó, äîö³ëüíî ðîçãëÿíóòè ³ ³íø³ 
ï³äõîäè äî óïðàâë³ííÿ  ï³äïðèºìñòâàìè, ÿê³  çàñòîñîâóþòüñÿ  â ïðàêòè÷í³é  ä³ÿëüíîñò³ 
ïðîìèñëîâèõ ï³äïðèºìñòâ. Óñå ð³çíîìàí³òòÿ ìåòîäîëîã³÷íèõ ï³äõîä³â ùîäî ðîçâèòêó 
åêîíîì³÷íî¿ ñèñòåìè ³ç âèçíà÷åííÿì ïåðåâàã ³ îáìåæåíü ó ¿õ çàñòîñóâàíí³ ïðåäñòàâ-
ëåíî â òàáëèö³ 1. 

Ïðîâåäåíèé àíàë³ç ñóòíîñò³ ³ñíóþ÷èõ ìåòîäîëîã³÷íèõ ï³äõîä³â äî óïðàâë³ííÿ ðîç-
âèòêîì åêîíîì³÷íî¿ ñèñòåìè òàõàðàêòåðèñòèêà ñèëüíèõ ³ ñëàáêèõ ¿õ ñòîð³íäîçâîëÿº 
ãîâîðèòè ïðî óïðàâë³ííÿ ÿê ëàíöþã ñêëàäíèõ çì³í (åòàïíèõ òà îäíî÷àñíèõ), ÿê³ çóìîâ-
ëåí³ íàðîñòàííÿì ì³íëèâîñò³ çîâí³øí³õ óìîâ äëÿ ôóíêö³îíóâàííÿ ï³äïðèºìñòâà. Êîæåí 
³ç âèùåðîçãëÿíóòèõ ï³äõîä³â  ìàº  ïðàêòè÷íå  âèêîðèñòàííÿ. Íåð³äêî â óïðàâë³íí³  ï³ä-
ïðèºìñòâîì  ïàðàëåëüíî  çàñòîñîâóþòü  äâà  ï³äõîäè. Ïðîòå íàéá³ëüøî¿  ïîïóëÿðíîñ-
ò³ñüîãîäí³  íàáèðàº  ïðîöåñíèé  ï³äõ³ä  äî  óïðàâë³ííÿ. ²íòåðåñ ïðàêòèê³â  âñå  á³ëüøå 
çðîñòàº  äî çàñòîñóâàííÿ öüîãî ï³äõîäó, ìîæëèâî é òîìó, ùî  ñàìå ïðîöåñîîð³ºíòî-
âàíèé  ï³äõ³ä º îáîâ’ÿçêîâîþóìîâîþ ïðè âïðîâàäæåíí³ ñåðòèô³êàö³¿ ÿêîñò³ ïðîäóêö³¿.
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Äîñë³äæåííÿ òåîðåòè÷íèõ ³ ïðàêòè÷íèõ àñïåêò³â âèêîðèñòàííÿ  ïðîöåñíîãî ï³ä-
õîäó â ìåíåäæìåíò³  ï³äïðèºìñòâ äàëî ìîæëèâ³ñòü  âèîêðåìèòè ïåðåâàãè,ÿê³ ìîæíà 
ðîçãëÿíóòè ÿê ïîñë³äîâíèé ëàíöþã: áà÷åííÿ îðãàí³çàö³¿ ÿê ñèñòåìè, ÿêà ñêëàäàºòüñÿ 
³ç ñóêóïíîñò³ ïðîöåñ³â, âåäå äî çì³í â îðãàí³çàö³éí³é ñòðóêòóð³ óïðàâë³ííÿ, ïðè ÿêèõ 
ë³êâ³äóþòüñÿ çàéâ³ ëàíêè óïðàâë³ííÿ, öå, ñâîºþ ÷åðãîþ çóìîâëþº ì³í³ì³çàö³þ óçãî-
äæåíü, òîáòî äàºòüñÿ ìîæëèâ³ñòü ïðèéíÿòòÿ ð³øåííÿ ó÷àñíèêàìè ïðîöåñó ñàìîñò³éíî, 
ùî çàáåçïå÷óº îñîáèñòó â³äïîâ³äàëüí³ñòü ïðàö³âíèêà òà åêîíîì³þ ÷àñó, îòæå, äîñÿãà-
ºòüñÿ ñêîðî÷åííÿ òðèâàëîñò³ îïåðàö³é, ÿêèé âåäå äî ì³í³ì³çàö³¿ âèòðàò âèðîáíèöòâà. 
Îñîáèñòà â³äïîâ³äàëüí³ñòü çà êîæåí êðîê ïðîöåñó ïîêðàùóº êîíòðîëü äëÿ ðåñóðñ³â 
³ âèêîíàííÿ ðîá³ò, ÿêèé âåäå äî âèùî¿ ÿêîñò³ âèãîòîâëåíî¿ ïðîäóêö³¿ ³ ïîâíå çàäîâî-
ëåííÿ ïîòðåá ñïîæèâà÷à, ùî º îñíîâîþ àäàïòàö³¿ äî ðèíêîâèõ óìîâ ãîñïîäàðþâàííÿ 
(îñê³ëüêè îð³ºíòèðîì ä³ÿëüíîñò³ ï³äïðèºìñòâà º ïîòðåáè ñïîæèâà÷à) ³ â êîìïëåêñ³ öèõ 
ïåðåâàã äîñÿãàºòüñÿ ï³äâèùåííÿì åôåêòèâíîñò³ òà ðåçóëüòàòèâíîñò³ ä³ÿëüíîñò³ ï³äïðè-
ºìñòâà, ùî º ôóíäàìåíòîì äëÿ çàáåçïå÷åííÿ éîãî ðîçâèòêó [6, ñ.61].

Òàêèì ÷èíîì, ìîæíà çàçíà÷èòè, ùî åôåêòèâí³ñòü óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëî-
âîãî ï³äïðèºìñòâà çàëåæèòü â³ä ðåçóëüòàòèâíîñò³ ïîºäíàííÿ îñíîâíèõ ïîëîæåíü êëà-
ñè÷íèõ òà ñó÷àñíèõ êîíöåïö³é óïðàâë³ííÿ, â îñíîâ³ ÿêèõ ëåæèòü êîìá³íàö³ÿ îñíîâíèõ 
âëàñòèâîñòåé ïðîöåñíîãî, ñèòóàö³éíîãî, ñòðàòåã³÷íîãî, êóìóëÿòèâíîãî, ñèñòåìíîãî òà 
ñèíåðãåòè÷íîãî ï³äõîä³â. Ïðîòå, ç òî÷êè çîðó âïðîâàäæåííÿ ïðîöåñíîãî ï³äõîäó, âèêî-
ðèñòàííÿ îñíîâíèõ åëåìåíò³â ðîçãëÿíóòîãî ï³äõîäó äîçâîëÿº ðîçãëÿäàòè óïðàâë³ííÿ 
ðîçâèòêîì ÿê â ñòàòèö³ ïðîöåñ³â, òàê ³ â ¿õ äèíàì³ö³. Òîìó, ðîçðîáêó íàñòóïíèõ ìåòîä³â 
òà ï³äõîä³â ùîäî óïðàâë³ííÿ ðîçâèòêîì ïðîìèñëîâèõ ï³äïðèºìñòâ ñë³ä ïðîâîäèòè ç 
óðàõóâàííÿì âèçíà÷åíèõ âëàñòèâîñòåé ïðîöåñíîãî óïðàâë³ííÿ, ùî äàñòü ìîæëèâ³ñòü 
çàïðîïîíóâàòè òàêèé ìåòîäè÷íèé ³íñòðóìåíòàð³é, âèêîðèñòàííÿ ÿêîãî ìàêñèìàëüíî 
ïîêðèâàòèìå á³ëüø³ñòü çàäà÷ óïðàâë³ííÿ ðîçâèòêîì.
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