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Â óìîâàõ çì³ííîãî çîâí³øíüîãî ñåðåäîâèùà çíà÷åííÿ ìàðêåòèíãó, ÿê ñòðàòåã³÷íîãî ³íñòðó-
ìåíòó, çíà÷íî çðîñòàº, ³ âì³ííÿ ï³äïðèºìñòâà ñâîº÷àñíî ðåàãóâàòè íà çì³íè äîçâîëÿº éîìó 
ñòàá³ëüíî ðîçâèâàòèñÿ. Ñòðàòåã³÷íèé ìàðêåòèíãîâèé ï³äõ³ä ñòàº îñîáëèâî àêòóàëüíèì ïðè 
óïðàâë³íí³ ï³äïðèºìñòâîì ÿê íåñòàá³ëüíî¿ ñèñòåìîþ. Ó ïðîöåñ³ óïðàâë³ííÿ ï³äïðèºìñòâîì, ÿê 
íåñòàá³ëüíî¿ ñèñòåìîþ, íåîáõ³äíî ôîðìóâàííÿ íîâèõ ìàðêåòèíãîâèõ ñòðàòåã³é, ö³ëåé ³ çàâäàíü, 
àäåêâàòíèõ ñèòóàö³¿ ÿêà ñïîñòåð³ãàºòüñÿ íà íüîìó. Ìåòà ñòàòò³ ïîëÿãàº â ðîçðîáö³ àëãîðèòìó 
ïðèéíÿòòÿ ìàðêåòèíãîâèõ ð³øåíü â àíòèêðèçîâîìó óïðàâë³íí³ ç ìåòîþ åôåêòèâíîñò³ óïðàâë³ííÿ 
ï³äïðèºìñòâîì â óìîâàõ ì³íëèâîãî ñó÷àñíîãî ðèíêó. Ìåòîäîëîã³÷íîþ îñíîâîþ äîñë³äæåííÿ 
âèñòóïàº íàóêîâ³ ïðàö³ êëàñèê³â åêîíîì³÷íî¿ íàóêè, ïðàö³ òà ïóáë³êàö³¿ ïðîâ³äíèõ â÷åíèõ ³ ôàõ³â-
ö³â ç ïðîáëåì àíòèêðèçîâîãî óïðàâë³ííÿ, îá’ºäíàííÿ òåîðåòè÷íèõ ³ íàóêîâèõ ìåòîä³â: àíàë³ç, 
ñèíòåç, òåîðåòè÷íå ³ ëîã³÷íå óçàãàëüíåííÿ. Ïðåäñòàâëåíî ç óðàõóâàííÿì ïðîÿâó êðèçè òà ¿¿ 
âïëèâó íà ô³íàíñîâèé ñòàí ï³äïðèºìñòâ³ âçàºìîçâ’ÿçîê ïðèíöèïó ìàðêåòèíãó òà ñòàä³¿ ðîçãîð-
òàííÿ êðèçîâîãî ïðîöåñó. Ðîçðîáëåíî àëãîðèòì ïðèéíÿòòÿ ìàðêåòèíãîâèõ ð³øåíü ïðè àíòè-
êðèçîâîìó óïðàâë³ííÿ, ÿêèé äîçâîëÿº îö³íèòè âïëèâ ìàðêåòèíãîâèõ ³íñòðóìåíò³â íà ï³äâèùåííÿ 
åôåêòèâíîñò³ óïðàâë³ííÿ íåñòàá³ëüíèìè ñèñòåìàìè. Çàïðîïîíîâàíî â çàëåæíîñò³ â³ä îñíîâíèõ 
âàð³àíò³â ðîçâèòêó ðèíêó (çðîñòàííÿ ³ ñïàä) ìàòðèöÿ âèçíà÷åííÿ ñòðàòåã³¿ àíòèêðèçîâîãî óïðàâ-
ë³ííÿ ï³äïðèºìñòâîì, ÿêà áàçóºòüñÿ íà òàêèõ åëåìåíòàõ àíàë³çó ÿê ñòàä³ÿ æèòòºâîãî öèêëó ³ 
êðèçîâîãî ïðîöåñó. Âèõîäÿ÷è ³ç çàïðîïîíîâàíîãî àëãîðèòìó ïðèéíÿòòÿ ìàðêåòèíãîâèõ ð³øåíü 
â óïðàâë³íí³ ï³äïðèºìñòâàìè, ÿê³ º íåñòàá³ëüí³, à òàêîæ ïîêàçíèê³â âíóòð³øíüîãî ³ çîâí³øíüîãî 
ñåðåäîâèùà, àíòèêðèçîâà ñòðàòåã³ÿ çì³íþºòüñÿ, ùî äîçâîëÿº ðîçðîáèòè àíòèêðèçîâ³ çàõîäè 
ùîäî ì³í³ì³çàö³¿ íåãàòèâíèõ íàñë³äê³â. Öå â ñâîþ ÷åðãó âïëèâàº íà óòî÷íåííÿ ³ êîðèãóâàííÿ 
ö³ëåé, çàâäàíü, ïðèíöèï³â òà ìàðêåòèíãîâèõ ³íñòðóìåíò³â. 

In the conditions of variable external environment, the importance of marketing as a strategic 
tool increases significantly, and the ability of the enterprise to respond to changes in a timely 
manner allows it to develop steadily. Strategic marketing approach becomes particularly relevant in 
the management of the enterprise as an unstable system. In the process of enterprise management, 
as an unstable system, it is necessary to form new marketing strategies, goals and objectives, 
adequate to the situation that is observed on it. The purpose of the article is to develop an algorithm 
for making marketing decisions in crisis management in order to effectively manage the enterprise 
in a changing modern market. Based on the methodological research of the scientific works of the 
classics of economic science and publications of leading scientists and specialists on the problems 
of crisis management, combining theoretical and scientific methods: analysis, synthesis, theoretical 
and logical generalization. It is presented taking into account the manifestation of the crisis and 
its impact on the financial condition of the company the relationship of the marketing principle and 
the stage of the crisis process. An algorithm for making marketing decisions in crisis management, 
which allows assessing the impact of marketing tools to improve the management of unstable 
systems. Depending on the main options of market development (growth and decline), the matrix 
for determining the strategy of anti-crisis management of the enterprise  is proposed based on 
elements  of analysis as the stage of the life cycle and the crisis process. Based on the proposed 
algorithm for making marketing decisions in the management of enterprises that are unstable, the 
anti-crisis strategy varies depending on the state of the internal and external environment of the 
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enterprise, which allows developing  anti-crisis measures to minimize the negative consequences of 
crisis processes. This in turn affects the refinement and adjustment of goals, objectives, principles 
and marketing tools. 

Êëþ÷îâ³ ñëîâà: ìàðêåòèíãîâ³ ³íñòðóìåíòè, àíòèêðèçîâå óïðàâë³ííÿ, ìàòðèöÿ, êðèçîâ³ ïðî-
öåñè, ïðèíöèïè ìàðêåòèíãó, àëãîðèòì, çîâí³øíº ñåðåäîâèùå

Keywords: marketing tools, crisis management, matrix, crisis processes, marketing principles, 
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Ïîñòàíîâêà ïðîáëåìè. Â óìîâàõ çì³ííîãî çîâí³øíüîãî ñåðåäîâèùà çíà÷åííÿ 
ìàðêåòèíãó, ÿê ñòðàòåã³÷íîãî ³íñòðóìåíòó, çíà÷íî çðîñòàº, ³ âì³ííÿ ï³äïðèºìñòâà ñâî-
º÷àñíî ðåàãóâàòè íà çì³íè äîçâîëÿº éîìó ñòàá³ëüíî ðîçâèâàòèñÿ. Ñòðàòåã³÷íèé ìàð-
êåòèíãîâèé ï³äõ³ä ñòàº îñîáëèâî àêòóàëüíèì ïðè óïðàâë³íí³ ï³äïðèºìñòâîì ÿê íåñòà-
á³ëüíî¿ ñèñòåìîþ. Â ñèòóàö³¿ ïàä³ííÿ îáñÿã³â ïðîäàæ³â ³ ïðèáóòêîâîñò³ â³äáóâàºòüñÿ 
îïòèì³çàö³ÿ âèòðàò, ³ íå äèâëÿ÷èñü íà íåîáõ³äí³ñòü ìàðêåòèíãîâîãî äîñë³äæåííÿ ³íâåñ-
òèö³¿ â ïðîñóâàííÿ òîâàð³â çíà÷íî ñêîðî÷óþòüñÿ.

Ó ïðîöåñ³ óïðàâë³ííÿ ï³äïðèºìñòâîì, ÿê íåñòàá³ëüíî¿ ñèñòåìîþ, íåîáõ³äíî ôîð-
ìóâàííÿ íîâèõ ìàðêåòèíãîâèõ ñòðàòåã³é, ö³ëåé ³ çàâäàíü, àäåêâàòíèõ ñèòóàö³¿ ÿêà ñïî-
ñòåð³ãàºòüñÿ íà íüîìó. Äëÿ àäàïòàö³¿ äî çîâí³øíüîãî ñåðåäîâèùà ïîòð³áíî âèêîðèñ-
òîâóâàòè ³ííîâàö³éí³ ìàðêåòèíãîâ³ ³íñòðóìåíòè òà êîìóí³êàö³éí³ ï³äõîäè â êîìïëåêñ³. 
Ðàçîì ç òèì á³ëüø³ñòü ï³äïðèºìñòâ íå ò³ëüêè íå âèêîðèñòîâóþòü ó ñâî¿é ä³ÿëüíîñò³ 
òàê³ ³íñòðóìåíòè ³ ï³äõîäè, à é íå âîëîä³þòü äîñòàòí³ìè íàóêîâî-ìåòîäè÷íèìè òà ïðàê-
òè÷íèìè íàâè÷êàìè ôîðìóâàííÿ ìàðêåòèíãîâèõ ñòðàòåã³é, òàêòè÷íèõ ä³é ïî âèáîðó 
ìàðêåòèíãîâèõ ³íñòðóìåíò³â.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é. Ðîëü ³ ì³ñöå ìàðêåòèíãó â óïðàâ-
ë³íí³ ïðîöåñàìè íåñòàá³ëüíîãî ðîçâèòêó ï³äïðèºìñòâ ðîçãëÿäàþòüñÿ â ðîáîòàõ òàêèõ 
íàóêîâö³â, ÿê: Ãëàä÷åíêî À. [2], Êàðáîíå Å. [5], Êî÷åòêîâà À. [7], Ëèõîä³é Â. [8], 
Ìàêñèìîâà Ò. [9], Ìåñêîí Ì. [10], Ïåðåðâà Ï. [11] òà ³íø³. Àëå áðàêóº òåîðåòè÷íèõ òà 
ìåòîäè÷íèõ íàïðàöþâàíü ùîäî âèêîðèñòàííÿ ìàðêåòèíãîâèõ ³íñòðóìåíò³â äëÿ ï³äâè-
ùåííÿ åôåêòèâíîñò³ óïðàâë³ííÿ â óìîâàõ íåñòàá³ëüíîãî çîâí³øíüîãî òà âíóòð³øíüîãî 
ñåðåäîâèùà ôóíêö³îíóâàííÿ ï³äïðèºìñòâà.

Ìåòà ñòàòò³ ïîëÿãàº â ðîçðîáö³ àëãîðèòìó ïðèéíÿòòÿ ìàðêåòèíãîâèõ ð³øåíü â àíòè-
êðèçîâîìó óïðàâë³íí³ ç ìåòîþ åôåêòèâíîñò³ óïðàâë³ííÿ ï³äïðèºìñòâîì â óìîâàõ ì³í-
ëèâîãî ñó÷àñíîãî ðèíêó.

Âèêëàäåííÿ îñíîâíîãî ìàòåð³àëó. Ìàðêåòèíãîâ³ ³íñòðóìåíòè â óìîâàõ íåñòà-
á³ëüíîñò³ çîâí³øíüîãî ³ âíóòð³øíüîãî ñåðåäîâèùà ï³äïðèºìñòâà âèêîðèñòîâóþòüñÿ 
ñóá’ºêòàìè ð³çíèõ ôîðì á³çíåñó: ìàëîãî, ñåðåäíüîãî ³ âåëèêîãî. Äëÿ ìàëîãî á³ç-
íåñó àíòèêðèçîâèé ìàðêåòèíã îñîáëèâî çàòðåáóâàíèé â ÷àñòèí³ åêîíîì³¿ ô³íàíñîâèõ 
ðåñóðñ³â; ïðåäñòàâíèê³â ñåðåäíüîãî á³çíåñó â³í ïðèâåðòàº ïåðñïåêòèâîþ îïòèì³çàö³¿ 
ìàðêåòèíãîâîãî áþäæåòó ³ çàñòîñóâàííÿ íåñòàíäàðòíèõ ìàðêåòèíãîâèõ ³íñòðóìåíò³â; 
äëÿ âåëèêîãî á³çíåñó ãîëîâíîþ ïåðåâàãîþ ìàðêåòèíãîâîãî óïðàâë³ííÿ º çàáåçïå÷åííÿ 
íåñòàíäàðòíîãî õàðàêòåðó ìàðêåòèíãîâî¿ ä³ÿëüíîñò³, âàð³þâàííÿ â ðàìêàõ ð³çíèõ 
ñòðàòåã³é ³ ñõåì îðãàí³çàö³¿ á³çíåñ-âçàºìîä³é.

Ïîð³âíÿííÿ ð³çíèõ ï³äõîä³â ùîäî âèçíà÷åííÿ ïðèíöèï³â ìàðêåòèíãó, ÿê³ íàâåäåí³ 
â íàóêîâèõ ðîáîòàõ òàêèõ íàóêîâö³â ÿê Êàïîí Í., Êîë÷àíîâ Â., Ìàêõàëáåðò Äæ. [4, ñ. 
57-58], Õèáèíã Ð., Êóïåð Ñ. [13, ñ. 25-27], Êîòëåð Ô. [6] ìîæíà âèä³ëèòè áàçîâ³ ïðèí-
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öèïè, ÿê³ àêòóàëüí³ ÿê äëÿ ñòàá³ëüíèõ, òàê ³ íåñòàá³ëüíèõ ñèñòåì: ïðèíöèï ö³ííîñò³ äëÿ 
ñïîæèâà÷à (àáî îð³ºíòàö³¿ íà ðèíîê) òà ïðèíöèï êîìïëåêñíîñò³ òà ñèñòåìíîñò³ (àáî 
ºäíîñò³ ñòðàòåã³¿). Âèä³ëåí³ áàçîâ³ ïðèíöèïè îçíà÷àþòü, ùî âñ³ ïðèéíÿò³ ìàðêåòèí-
ãîâ³ ð³øåííÿ ïîâèíí³ âðàõîâóâàòè ³íòåðåñè ñïîæèâà÷à ³ ï³äâèùóâàòè ö³íí³ñòü áðåíäó, 
äî ïðèéìàòèñÿ â óçãîäæåíîñò³ ç îñíîâíîþ ñòðàòåã³ºþ òà âðàõîâóâàòè íåñòàá³ëüí³ñòü 
ôóíêö³îíóâàííÿ ï³äïðèºìñòâà ÿê ñèñòåìè. Äî ÷èñëà äîäàòêîâèõ ïðèíöèï³â ìàðêåòèíãó 
â óïðàâë³íí³ íåñòàá³ëüíèìè ñèñòåìàìè, çà äóìêîþ ×óïèíî¿ ß.Â. [14], â³äíîñÿòüñÿ: òåð-
ì³íîâ³ñòü ðåàãóâàííÿ; àäåêâàòí³ñòü ðåàãóâàííÿ íà ñòóï³íü ðåàëüíî¿ çàãðîçè ô³íàíñî-
âîìó ³ ðèíêîâîìó ïîëîæåííÿì îðãàí³çàö³¿; áàãàòîâàð³àíòí³ñòü ³ êðåàòèâí³ñòü; ãíó÷ê³ñòü 
³ àäàïòèâí³ñòü.

Çà äóìêîþ Ï³ëåöüêî¿ Ñ.Ò. [12] íåñòàá³ëüí³ñòü ôóíêö³îíóâàííÿ ï³äïðèºìñòâà ïðî-
ÿâëÿºòüñÿ â ðîçãîðòàíí³ êðèçîâèõ ïðîöåñ³â åâîëþö³ÿ ôîðì ïðîÿâó ÿêèõ ìàº íàñòóïíèé 
âèãëÿä: êðèçîâå ÿâèùå → êðèçîâà ñèòóàö³ÿ → ïåðåäêðèçîâèé ñòàí →  êðèçîâèé ñòàí 
→ êðèçà. 

Ç óðàõóâàííÿì ïðîÿâó êðèçè òà ¿¿ âïëèâó íà ô³íàíñîâèé ñòàí ï³äïðèºìñòâ³ ïðåä-
ñòàâëåíî âçàºìîçâ’ÿçîê ïðèíöèïó ìàðêåòèíãó òà ñòàä³¿ ðîçãîðòàííÿ êðèçîâîãî ïðî-
öåñó (òàáë. 1).

Òàáëèöÿ 1
Ïðèíöèïè ìàðêåòèíãó â çàëåæíîñò³ â³ä ñòàä³¿ ðîçãîðòàííÿ êðèçîâîãî ïðîöåñó

Ïðèíöèïè Ñòàä³ÿ ðîçãîðòàííÿ êðèçîâîãî ïðîöåñó
Ö³ííîñò³ äëÿ ñïîæèâà÷à êðèçîâå ÿâèùå; êðèçîâà ñèòóàö³ÿ; 

ïåðåäêðèçîâèé ñòàí; êðèçîâèé ñòàí;
êðèçàÊîìïëåêñíîñò³ òà ñèñòåìíîñò³

Òåðì³íîâàíîñò³ ðåàãóâàííÿ

ïåðåäêðèçîâèé ñòàí;
êðèçîâèé ñòàí;
êðèçà

Àäåêâàòíîñò³ ðåàãóâàííÿ íà ñòóï³íü ðåàëüíî¿ 
çàãðîçè ô³íàíñîâîìó ñòàíó òà ðèíêîâîìó 
ïîëîæåííþ ï³äïðèºìñòâà
Áàãàòîâàð³àíòíîñò³ ³ êðåàòèâíîñò³
Ãíó÷êîñò³ òà àäàïòèâíîñò³
Ïåðñïåêòèâíîñò³ ïåðåäêðèçîâèé ñòàí; êðèçîâèé ñòàí

Òåðì³íîâî¿ ðåçóëüòàòèâíîñò³
êðèçîâèé ñòàí;
êðèçà

Ïðèíöèï òåðì³íîâîñò³ ðåàãóâàííÿ õàðàêòåðèçóºòüñÿ òèì, ùî áóäü-ÿêå ðîçãîðòàííÿ 
êðèçîâîãî ïðîöåñó ìàº òåíäåíö³þ äî íàðîùåííÿ ç êîæíèì íîâèì ãîñïîäàðñüêèì 
öèêëîì, ³ íàâ³òü ñòèìóëþº ïîÿâó íîâèõ êðèçîâèõ ïðîöåñ³â. Ó çâ’ÿçêó ç öèì ìàðêåòèí-
ãîâ³ ð³øåííÿ ïîâèíí³ áóòè îïåðàòèâíèìè íå ò³ëüêè çà ñòóïåíåì ¿õ ïðèéíÿòòÿ, àëå ³ çà 
ñòóïåíåì ¿õ ðåàë³çàö³¿. Âèá³ð ³ ðåàë³çàö³ÿ ìàðêåòèíãîâèõ ³íñòðóìåíò³â ïîâèíí³ çàéìàòè 
ì³í³ìàëüíèé ïåð³îä ÷àñó. Öå îñîáëèâî àêòóàëüíî äëÿ àðá³òðàæíîãî óïðàâë³ííÿ, êîëè 
ïðîöåäóðè â ñïðàâàõ ïðî áàíêðóòñòâî ââîäÿòüñÿ íà ïåâíèé ïåð³îä ÷àñó, çà ÿêèé íåîá-
õ³äíî îòðèìàòè ïîçèòèâíèé ðåçóëüòàò ùîäî âèõîäó ï³äïðèºìñòâà ç êðèçè òà çáåðå-
æåííÿ ï³äïðèºìñòâà.

Ïðèíöèï àäåêâàòíîñò³ ðåàãóâàííÿ íà ñòóï³íü ðåàëüíî¿ çàãðîçè ô³íàíñîâîìó ³ ðèíêî-
âîìó ïîëîæåííþ ï³äïðèºìñòâà – öå ñèñòåìà çàõîä³â ùîäî óñóíåííÿ çàãðîçè íàñòàííÿ 
áàíêðóòñòâà, ùî ÷àñòî ïîâ’ÿçàíî ç âòðàòàìè òà ³íâåñòèö³ÿìè. Îáñÿã öèõ ³íâåñòèö³é ìàº 
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áóòè àäåêâàòíîþ ì³ðîþ çàãðîçè áàíêðóòñòâà ï³äïðèºìñòâ. Áþäæåò ìàðêåòèíãó íåîá-
õ³äíî ìàêñèìàëüíî îïòèì³çóâàòè çà ðàõóíîê ïðèéíÿòòÿ åôåêòèâíèõ ìàðêåòèíãîâèõ 
ð³øåíü. Îäíàê ñòðàòåã³÷íî íåâ³ðíî ïîâí³ñòþ ñêîðî÷óâàòè ìàðêåòèíãîâèé áþäæåò, ùî 
ðîáëÿòü ï³äïðèºìñòâà, äëÿ òåðì³íîâîãî ñêîðî÷åííÿ âèòðàò.

Ïðèíöèï áàãàòîâàð³àíòíîñò³ ³ êðåàòèâíîñò³ â óìîâàõ íåñòàá³ëüíîñò³ ðîëü êðåàòèâ-
íîñò³ òà áàãàòîâàð³àíòíîãî ï³äõîäó çíà÷íî ï³äâèùóºòüñÿ. Ìàðêåòèíãîâà ä³ÿëüí³ñòü 
ïîâèííà áóòè ð³çíîìàí³òíîþ, òîáòî â ðåçóëüòàò³ çä³éñíåííÿ àíòèêðèçîâîãî ìàðêåòèíãó 
ïîâèíí³ ãåíåðóâàòèñÿ ê³ëüêà âàð³àíò³â ðîçâèòêó ï³äïðèºìñòâà äëÿ êîæíîãî ç âàð³-
àíòó ðîçâèòêó ïîä³¿ (ïîçèòèâíîãî, íåéòðàëüíîãî ³ íåãàòèâíîãî). Êðåàòèâí³ñòü, â³äì³÷àº 
Äóëüê³í À.Â., äîïîìàãàº çíàéòè íîâ³ êàíàëè êîìóí³êàö³¿ òà îòðèìàòè á³ëüøó åôåêòèâ-
í³ñòü ó ïîð³âíÿíí³ ç³ ñòàíäàðòíèìè ³íñòðóìåíòàìè ìàðêåòèíãó [3].

Ïðèíöèï ãíó÷êîñò³ òà àäàïòèâíîñò³ º äîïîâíåííÿì ïðèíöèïó áàãàòîâàð³àíòíîñò³. Âñ³ 
ìàðêåòèíãîâ³ ³íñòðóìåíòè ïîâèíí³ áóòè çäàòí³ çàçíàâàòè çì³í áåç ñòâîðåííÿ äîäàò-
êîâèõ âèòðàò äëÿ ï³äïðèºìñòâà. Òàêèìè çì³íàìè ìîæóòü áóòè çì³íà óïðàâë³íñüêîãî 
ïåðñîíàëó, çìåíøåííÿ áþäæåòó ðåêëàìíî¿ êàìïàí³¿ íà îñòàíí³é ñòàä³¿, ïîÿâà íîâèõ 
ðèçèê³â, çì³íà êóðñó çàãàëüíî¿ àíòèêðèçîâî¿ ñòðàòåã³¿ òà ³íøå.

Äëÿ ïåðåäêðèçîâîãî ³ êðèçîâîãî ñòàíó ï³äïðèºìñòâà íåîáõ³äíî äîäàòêîâî âèä³ëèòè 
ïðèíöèï ïåðñïåêòèâíîñò³, â ðàìêàõ ÿêîãî ìàðêåòèíãîâ³ àíòèêðèçîâ³ ð³øåííÿ ïîâèíí³ 
íå ò³ëüêè ñòèìóëþâàòè ïîë³ïøåííÿ ñèòóàö³¿ ÿê â êîðîòêîñòðîêîâîìó ïåð³îä³, òàê ³ äîâ-
ãîñòðîêîâîìó. Öåé ïðèíöèï íå çàâæäè åôåêòèâíèé â óìîâàõ àðá³òðàæíîãî óïðàâë³ííÿ 
â çâ’ÿçêó ç íåâèçíà÷åí³ñòþ ïåðñïåêòèâ ðîçãîðòàííÿ êðèçîâèõ ïðîöåñ³â íà ï³äïðèºì-
ñòâ³.

ßêùî ï³äïðèºìñòâî çíàõîäèòüñÿ â êðèçîâîìó ñòàí³ ìàðêåòèíãó ïðèòàìàííèé ïðèí-
öèï òåðì³íîâî¿ ðåçóëüòàòèâíîñò³, ÿêèé îçíà÷àº îòðèìàííÿ ðåçóëüòàò³â (ïðèáóòêó, ï³ä-
âèùåííÿ ë³êâ³äíîñò³, ô³íàíñîâî¿ ñò³éêîñò³ òà ³íøå) â ìàêñèìàëüíî êîðîòêîñòðîêîâèé 
òåðì³í. Â³í ïðîÿâëÿºòüñÿ â ñèòóàö³ÿõ, êîëè íåîáõ³äíî òåðì³íîâî ðåàë³çóâàòè íåïðî-
ô³ëüí³ àêòèâè àáî çàïàñè ãîòîâî¿ ïðîäóêö³¿ ç ìåòîþ ï³äâèùåííÿ ïîòî÷íî¿ ë³êâ³äíîñò³ 
òà ô³íàíñîâî¿ íåçàëåæíîñò³ ï³äïðèºìñòâà.

Ñë³ä çàçíà÷èòè, ùî ö³ë³, çàâäàííÿ ³ ïðèíöèïè ìàðêåòèíãó çì³íþþòüñÿ çàëåæíî â³ä 
ñòàä³¿ ðîçãîðòàííÿ êðèçîâîãî ïðîöåñó íà ï³äïðèºìñòâ³ ùî âêàçóº íà íåîõ³äí³ñòü ïðî-
âåäåííÿ ìîí³òîðèíãó çîâí³øíüîãî ³ âíóòð³øíüîãî ñåðåäîâèùà, âèâ÷àòè ñïîæèâà÷³â, 
óïðàâëÿòè ¿õ ëîÿëüí³ñòþ, îïòèì³çóâàòè ìàðêåòèíãîâèé áþäæåò ³ çíàõîäèòè á³ëüø ä³ºâ³ 
êîìóí³êàö³éí³ êàíàëè.

Ðåàë³çàö³ÿ ìàðêåòèíãîâèõ ³íñòðóìåíò³â äëÿ íåñòàá³ëüíî¿ ñèñòåìè áóäü-ÿêîãî òèïó ³ 
ðîçì³ðó ïîâèííà áàçóâàòèñÿ íàñàìïåðåä íà ðîçðîáëåíî¿ àíòèêðèçîâî¿ ìàðêåòèíãîâî¿ 
ñòðàòåã³¿, ÿêà çà îö³íêàìè À.². Êî÷åòêîâà ïåðåäáà÷àº [7]:

- ãëèáîêèé àíàë³ç ðèíêîâî¿ ñèòóàö³¿ ³ ïðîãíîç ¿¿ ðîçâèòêó (ùî ñêëàëèñÿ ³ î÷³êóâàíèõ 
ñï³ââ³äíîøåíü ì³æ ïîïèòîì ³ ïðîïîçèö³ºþ);

- îö³íêó ñòóïåíÿ ñâîáîäè ó âñòàíîâëåíí³ ãîðèçîíòàëüíèõ êîíòàêò³â (ç îðãàí³çàö³-
ÿìè, ùî ñï³âðîá³òíè÷àþòü ³ êîíêóðåíòàìè);

- âèçíà÷åííÿ ñâîº¿ âëàñíî¿ ïîçèö³¿ íà ðèíêó, êîìåðö³éíîãî òà ìàðêåòèíãîâîãî 
ðèçèêó, ïîâ’ÿçàíîãî ç³ çì³íîþ ö³º¿ ïîçèö³¿ ï³ä âïëèâîì êîíêóðåíö³¿;

- ðîçðîáêó ñàìîñò³éíî¿ îðãàí³çàö³éíî¿, òåõí³êî-òåõíîëîã³÷íî¿, ö³íîâî¿ ïîë³òèêè 
îðãàí³çàö³¿ ç ìåòîþ çì³íè êîí’þíêòóðè;

- çá³ð, îáðîáêó òà àíàë³ç ³íôîðìàö³¿ ïðî ôàêòîðè, ÿê³ ôîðìóþòü ðèíêîâå îòî÷åííÿ;
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- ï³äãîòîâêó âèñîêîêâàë³ô³êîâàíèõ ôàõ³âö³â ³ êåð³âíèê³â, çäàòíèõ âåñòè ä³ëîâ³ ïåðå-
ãîâîðè ³ ïðàêòè÷íî ðåàë³çóâàòè ìàðêåòèíãîâó ïðîãðàìó â³ä ïî÷àòêó äî ê³íöÿ, àáî 
çàëó÷åííÿ íàä³éíèõ âèêîíàâö³â ç³ ñòîðîíè.

Êð³ì òîãî, ïðè ðîçðîáö³ ñòðàòåã³é àíòèêðèçîâîãî óïðàâë³ííÿ âàæëèâ³ ³ òàê³ îñî-
áëèâîñò³, ÿê:

• áàãàòîâàð³àíòí³ñòü – â ðåçóëüòàò³ çä³éñíåííÿ àíòèêðèçîâîãî ìàðêåòèíãó ìàº ïðî-
ïîíóâàòèñÿ ê³ëüêà âàð³àíò³â ðîçâèòêó ï³äïðèºìñòâà àáî çì³í íà ðèíêó;

• ïåðñïåêòèâí³ñòü – àíòèêðèçîâèé ìàðêåòèíã ïîâèíåí íå ò³ëüêè äàâàòè ìîæëèâ³ñòü 
êîðîòêîñòðîêîâîãî ïîë³ïøåííÿ ñèòóàö³¿, àëå ³ ì³ñòèòè â ñîá³ ïîòåíö³àë äëÿ ìàéáóò-
íüîãî ðîçâèòêó;

• ñòðàòåã³÷íå ìèñëåííÿ – àíòèêðèçîâ³ çàõîäè ïîâèíí³ âðàõîâóâàòè ñòðàòåã³÷í³ ö³ë³ 
³ êîíöåïö³þ îêðåìèõ ï³äïðèºìñòâ ³ ðåã³îíó â ö³ëîìó;

• êðåàòèâí³ñòü – íåîáõ³äíî íå áîÿòèñÿ âèõîäèòè çà ðàìêè çâè÷íèõ øàáëîí³â ³ çíà-
õîäèòè íîâ³ ñïîñîáè âèð³øåííÿ çàâäàíü;

• îáë³ê âñ³õ ðèçèê³â, ùî âèíèêàþòü â ðàìêàõ ðåàë³çàö³¿ ñòðàòåã³¿ ³ âïëèâàþòü íà 
ìàðêåòèíãîâó ä³ÿëüí³ñòü, à òàêîæ íà ä³ÿëüí³ñòü ï³äïðèºìñòâà â ö³ëîìó;

• îñîáëèâîñò³ çàêîíîäàâñòâà;
• æèòòºâèé öèêë ï³äïðèºìñòâà.
Íàé÷àñò³øå àëãîðèòìè ðîçðîáêè ìàðêåòèíãîâèõ ð³øåíü â ³ñíóþ÷èõ ï³äõîäàõ äî 

àíòèêðèçîâîãî ìàðêåòèíãó íå âðàõîâóþòü òàê³ îñîáëèâîñò³ ÿê îáë³ê âñ³õ ðèçèê³â, ùî 
âèíèêàþòü â ðàìêàõ ðåàë³çàö³¿ ñòðàòåã³¿ òà æèòòºâèé öèêë ï³äïðèºìñòâà, ùî ìîæå ïðè-
âåñòè äî çíèæåííÿ åôåêòèâíîñò³ ïðèéíÿòèõ ð³øåíü.

Ïðîöåñ ðîçðîáêè ìàðêåòèíãîâèõ ð³øåíü â óïðàâë³íí³ íåñòàá³ëüíèìè ñèñòåìàìè 
ïîâèíåí áóòè óí³ô³êîâàíèé ³ â³äïîâ³äàòè ñó÷àñíèì êîíöåïö³ÿì á³çíåñó. Êîæíå êðèçîâå 
ÿâèùå çäàòíå ðîçðîñòàòèñÿ â íåâåëèê³ òåðì³íè òà ïîðîäæóâàòè íîâ³ ñóïóòí³ éîìó 
ÿâèùà, òîìó öåé ïðîöåñ íåîáõ³äíî çðîáèòè ïîñë³äîâíèì ³ âçàºìîçàëåæíèì, ìàêñè-
ìàëüíî ãíó÷êèì ³ àäàïòèâíèì äî çì³í âíóòð³øíüîãî ³ çîâí³øíüîãî ìàðêåòèíãîâîãî 
ñåðåäîâèùà. Âñå öå äîçâîëèëî ðîçðîáèòè àëãîðèòì ïðèéíÿòòÿ ìàðêåòèíãîâèõ ð³øåíü 
ïðè àíòèêðèçîâîìó óïðàâë³ííÿ, ÿêèé äîçâîëÿº îö³íèòè âïëèâ ìàðêåòèíãîâèõ ³íñòðó-
ìåíò³â íà ï³äâèùåííÿ åôåêòèâíîñò³ óïðàâë³ííÿ íåñòàá³ëüíèìè ñèñòåìàìè (ðèñ. 1).

Íà ïåðøîìó ³ äðóãîìó åòàï³ â³ää³ë ìàðêåòèíãó òà ô³íàíñ³â ïðîâîäÿòü àíàë³ç 
çîâí³øíüîãî ³ âíóòð³øíüîãî ñåðåäîâèùà äëÿ âèçíà÷åííÿ ñòàä³¿ ðîçãîðòàííÿ êðèçîâîãî 
ïðîöåñó íà ï³äïðèºìñòâ³ òà âïëèâó íà íüîãî ì³íëèâîãî ñåðåäîâèùà ôóíêö³îíóâàííÿ. 
Âèçíà÷àþòüñÿ ÿê ô³íàíñîâ³ òà ³ ìàðêåòèíãîâ³ ïîêàçíèêè, ÿê³ ñâ³ä÷àòü ô³íàíñîâèé ñòàí 
ï³äïðèºìñòâà òà ïîçèö³þ íà ðèíêó ç òî÷êè çîðó ñòðàòåã³÷íîãî ðîçâèòêó ³ íåîáõ³äíîñò³ 
âäîñêîíàëåííÿ ìàðêåòèíãîâî¿ ä³ÿëüíîñò³.

Íà òðåòüîìó åòàï³ äîêëàäíî îïèñóþòüñÿ îñîáëèâîñò³ âèÿâëåíî¿ ñòàä³¿ ðîçãîðòàííÿ 
êðèçîâîãî ïðîöåñó: ïðè÷èíè äåñòàá³ë³çàö³¿, îö³íêà òðèâàëîñò³ íåñòàá³ëüíîñò³, õàðàêòå-
ðèñòèêà æèòòºâîãî öèêëó. Âèõîäÿ÷è ç öèõ äàíèõ, ìîæíà ñôîðìóâàòè ñòðàòåã³þ ñòàá³-
ë³çàö³¿ òà íàïðÿìêè ï³äâèùåííÿ åôåêòèâíîñò³ óïðàâë³ííÿ. 
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Ðèñ. 1. Àëãîðèòì ïðèéíÿòòÿ ìàðêåòèíãîâèõ ð³øåíü â àíòèêðèçîâîìó óïðàâë³íí³

Äëÿ âèçíà÷åííÿ æèòòºâîãî öèêëó ï³äïðèºìñòâà íà ÷åòâåðòîìó åòàï³ äîö³ëüíî ñêî-

ðèñòàòèñÿ ìîäåëëþ ². Àä³çåñà, â³äïîâ³äíî ÿêî¿ â ïðîöåñ³ æèòòºä³ÿëüíîñò³ ìîæíà âèä³-

ëèòè äåñÿòü çàêîíîì³ðíèõ ïîñë³äîâíèõ åòàï³â æèòòºâîãî öèêëó, ÿê³ ç äîñòàòí³ì ñòóïå-

íåì óìîâíîñò³ ìîæíà çãðóïóâàòè ó äâà âåëèê³ åòàïè: åòàï çðîñòàííÿ ³ åòàï ñòàð³ííÿ [1, 

ñ. 202]. Âèõîäÿ÷è ç³ ñòàä³¿ êðèçîâîãî ïðîöåñó ³ æèòòºâîãî öèêëó ï³äïðèºìñòâà âèçíà-

÷àþòüñÿ ö³ë³ ³ çàâäàííÿ ìàðêåòèíãó òà ïðèéìàþòüñÿ ìàðêåòèíãîâ³ ð³øåííÿ â ìåæàõ 

àíòèêðèçîâîãî óïðàâë³ííÿ. Â çàëåæíîñò³ â³ä îñíîâíèõ âàð³àíò³â ðîçâèòêó ðèíêó (çðîñ-

òàííÿ ³ ñïàä) çàïðîïîíîâàíà ìàòðèöÿ âèçíà÷åííÿ ñòðàòåã³¿ àíòèêðèçîâîãî óïðàâë³ííÿ 
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ï³äïðèºìñòâîì, ÿêà áàçóºòüñÿ íà òàêèõ åëåìåíòàõ àíàë³çó ÿê ñòàä³ÿ æèòòºâîãî öèêëó ³ 
êðèçîâîãî ïðîöåñó (òàáë. 1, òàáë. 2).

Òàáëèöÿ 2
Çðîñòàííÿ ðèíêó

Ñòàä³ÿ êðèçîâîãî 
ïðîöåñó

Ñòàä³ÿ æèòòºâîãî öèêëó ï³äïðèºìñòâà
Âèíèêíåííÿ Ñòàíîâëåííÿ Ðîçâèòîê Çð³ë³ñòü Ñïàä 

Êðèçîâå ÿâèùå 1 1 1, 3 1, 3, 4 2
Êðèçîâà ñèòóàö³ÿ 1 3 3 3, 4 4

Ïåðåäêðèçîâèé ñòàí 1 3 3, 4 4 2, 5
Êðèçîâèé ñòàí 2 2, 4 4 4, 5 6

Êðèçà 6 2, 6 2, 6 2, 6 6

Òàáëèöÿ 3
Ñïàä ðèíêó

Ñòàä³ÿ êðèçîâîãî 
ïðîöåñó

Ñòàä³ÿ æèòòºâîãî öèêëó ï³äïðèºìñòâà
Âèíèêíåííÿ Ñòàíîâëåííÿ Ðîçâèòîê Çð³ë³ñòü Ñïàä 

Êðèçîâå ÿâèùå 1 3, 4 4 4 2, 5
Êðèçîâà ñèòóàö³ÿ 1 2, 3 3, 4 3, 4 2, 4, 5

Ïåðåäêðèçîâèé ñòàí 5 3, 4 3, 4 3, 4 5
Êðèçîâèé ñòàí 3 2, 3 2, 4, 5 5 4, 6

Êðèçà 6 5, 6 5, 6 5, 6 6

äå 1 – ñòðàòåã³ÿ êîíöåíòðàö³¿; 2 – ãîðèçîíòàëüíà ³íòåãðàö³ÿ àáî çëèòòÿ; 3 – ñêîðî÷åííÿ 
âèòðàò; 4 – äèâåðñèô³êàö³ÿ; 5 – ñêîðî÷åííÿ; 6 – ë³êâ³äàö³ÿ

Íà ï’ÿòîìó åòàï³ äëÿ ö³ëåé àíòèêðèçîâîãî óïðàâë³ííÿ íåîáõ³äíî çàçäàëåã³äü âèçíà-
÷èòè ìîæëèâ³ îáìåæåííÿ, òàê³ ÿê òåðì³íè ðåàë³çàö³¿, ïðàâîâ³ ìîæëèâîñò³, ðåñóðñí³ òà 
³íø³ îáìåæåííÿ, ùî íàêëàäàþòüñÿ ðèíêîì. Îáìåæåííÿìè ó âèáîð³ ³ ðåàë³çàö³¿ ìàð-
êåòèíãîâèõ ³íñòðóìåíò³â ìîæóòü âèñòóïàòè: ðåñóðñí³; âèñîêà òåõíîëîã³÷í³ñòü ïðîäóêò³â 
³ ïîñëóã; çàëåæí³ñòü â³ä çàêîíîäàâñòâà; îáìåæåííÿ ïî ïðîñóâàííþ òîâàð³â ³  ïîñëóã; 
åêîíîì³÷í³ îñîáëèâîñò³ ðåã³îí³â òà ³íø³. 

Ç óðàõóâàííÿì ³íôîðìàö³¿, îòðèìàíî¿ íà ïåðøèõ ï’ÿòè åòàïàõ íà øîñòîìó ðåêî-
ìåíäóºòüñÿ ïðîâåñòè îö³íêó ìîæëèâèõ ìàðêåòèíãîâèõ òà ³ì³äæåâèõ ðèçèê³â, ùî äîïî-
ìàãàº çàçäàëåã³äü ïðîãíîçóâàòè íàñë³äêè ³ ï³äãîòóâàòè ä³¿ ç àäàïòàö³¿ äî íîâî¿ ñèòóàö³¿. 
Íà ñüîìîìó åòàï³ ðîçðîáëÿþòüñÿ àëüòåðíàòèâí³ ìàðêåòèíãîâ³ ð³øåííÿ òà ³íñòðóìåíòè. 
Ó ðàç³, ÿêùî çàïðîïîíîâàíå ìàðêåòèíãîâå ð³øåííÿ ìàº âèñîêèé ðèçèê, òî âîíî âèäà-
ëÿºòüñÿ ç³ ñïèñêó àëüòåðíàòèâ. Âèçíà÷åííÿ ìàðêåòèíãîâèõ ðèçèê³â ìàº çä³éñíþâàòèñÿ 
çà ìåòîäèêîþ, ïðèéíÿòîþ íà ï³äïðèºìñòâ³ ïðè îö³íö³ çàãàëüíèõ ðèçèê³â.

Íà âîñüìîìó åòàï³ îö³íþºòüñÿ âïëèâ ìàðêåòèíãîâèõ ³íñòðóìåíò³â ³ ð³øåíü íà ñòàä³þ 
ðîçãîðòàííÿ êðèçîâîãî ïðîöåñó òà æèòòºâèé öèêë ï³äïðèºìñòâà. Îö³íþâàííÿ ìàðêå-
òèíãîâèõ ð³øåíü ³ ³íñòðóìåíò³â ïî ¿õ ðåàë³çàö³¿ çä³éñíþºòüñÿ íà îñíîâ³ ìåòîäó åêñïåðò-
íèõ îö³íîê. Âèá³ð ³íñòðóìåíò³â ïîâèíåí ´ðóíòóâàòèñÿ íà ïðèíöèïàõ ìàðêåòèíãó äëÿ 
íåñòàá³ëüíèõ îðãàí³çàö³é, à ñàìå: ö³ííîñò³ äëÿ ñïîæèâà÷à, êîìïëåêñíîñò³ òà ñèñòåì-
íîñò³, òåðì³íîâ³ñòü ðåàãóâàííÿ, àäåêâàòíîñò³ ðåàãóâàííÿ íà ñòóï³íü ðåàëüíî¿ çàãðîçè 
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ô³íàíñîâîìó ³ ðèíêîâîìó ïîëîæåííÿì ï³äïðèºìñòâà, áàãàòîâàð³àíòíîñò³ ³ êðåàòèâ-
íîñò³, ãíó÷êîñò³ òà àäàïòèâíîñò³, à òàêîæ ïðèíöèï³ ïåðñïåêòèâíîñò³.

Âèñíîâêè. Âèõîäÿ÷è ³ç çàïðîïîíîâàíîãî àëãîðèòìó ïðèéíÿòòÿ ìàðêåòèíãîâèõ 
ð³øåíü â óïðàâë³íí³ ï³äïðèºìñòâàìè, ÿê³ º íåñòàá³ëüí³, àíòèêðèçîâà ñòðàòåã³ÿ çì³íþ-
ºòüñÿ â çàëåæíîñò³ â³ä ñòàíó âíóòð³øíüîãî ³ çîâí³øíüîãî ñåðåäîâèùà ôóíêö³îíóâàííÿ 
ï³äïðèºìñòâà, ùî äîçâîëÿº ðîçðîáèòè àíòèêðèçîâ³ çàõîäè ïî ì³í³ì³çàö³¿ íåãàòèâíèõ 
íàñë³äê³â êðèçîâèõ ïðîöåñ³â. Öå â ñâîþ ÷åðãó âïëèâàº íà óòî÷íåííÿ ³ êîðèãóâàííÿ 
ö³ëåé, çàâäàíü, ïðèíöèï³â òà ìàðêåòèíãîâèõ ³íñòðóìåíò³â Ñèñòåìà ìåõàí³çì³â ç íåéòðà-
ë³çàö³¿ íåãàòèâíîãî âïëèâó êðèçîâèõ ïðîöåñ³â â ïåðåâàæí³é ÷àñòèí³ âèïàäê³â ïîâ’ÿçàíà 
ç âèòðàòàìè àáî âòðàòàìè, ð³âåíü ÿêèõ ïîâèíåí â³äïîâ³äàòè ð³âíþ çàãðîçè áàíêðóò-
ñòâà. Â ³íøîìó âèïàäêó àáî î÷³êóâàíèé åôåêò íå áóäå äîñÿãíóòèé, àáî ï³äïðèºìñòâî 
ïîíåñå íåâèïðàâäàíî âèñîê³ âèòðàòè.
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