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Ó ñòàòò³ çàïðîïîíîâàíî îðãàí³çàö³éíèé ìåõàí³çì çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè 
íà ïðîìèñëîâèõ ï³äïðèºìñòâàõ, ÿêèé áàçóºòüñÿ íà ñóêóïíîñò³ îðãàí³çàö³éíèõ ñêëàäîâèõ (ìåòà 
òà çàâäàííÿ, ôóíêö³¿ òà òåõíîëîã³¿, ìåòîäè, íîðìè òà ïðàâèëà, îðãàí³çàö³éí³ òà óïðàâë³íñüê³ 
ïðîöåñè), ùî ìàþòü îðãàí³çàö³éíå ðåãóëþâàííÿ, óïðàâë³ííÿ çì³íàìè â ³íòåðåñàõ ï³äïðèºìñòâà, 
åôåêòèâíó ä³ÿëüí³ñòü óïðàâë³íñüêî¿ ñèñòåìè. Äëÿ äåòàë³çàö³¿ òðàíñôîðìàö³¿ ³ñíóþ÷î¿ 
îðãàí³çàö³éíî¿ ñòðóêòóðè â óäîñêîíàëåíó, ùî âêëþ÷àº êîîðäèíàö³éíèé öåíòð çàáåçïå÷åííÿ 
ñèñòåìè óïðàâë³ííÿ çì³íàìè ó âèðîáíèöòâ³ íà ïðîìèñëîâèõ ï³äïðèºìñòâàõ, ïðîïîíóºòüñÿ 
âèêîíàòè íàñòóïí³ åòàïè: ïðîâåñòè àíàë³ç îðãàí³çàö³éíî¿ ñòðóêòóðè íà ï³äïðèºìñòâ³; äîñë³äèòè 
ïîñàäîâ³ ³íñòðóêö³¿, îáîâ’ÿçêè, ïîëîæåííÿ ïåðñîíàëó, çàëó÷åíîãî óïðàâë³ííÿ çì³íàìè íà 
ï³äïðèºìñòâ³; íà îñíîâ³ ³ñíóþ÷èõ ïîñàäîâèõ ³íñòðóêö³é, âèä³ëèòè íîâ³ ôóíêö³¿ ïåðñîíàëó ñòîñîâíî 
çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè â êîìåðö³éíîìó â³ää³ë³, ô³íàíñîâîìó òà â³ää³ë³ 
óïðàâë³ííÿ ïåðñîíàëîì òîùî; ðåãëàìåíòàö³ÿ âçàºìîä³¿ ì³æ â³ää³ëàìè òà ï³äðîçä³ëàìè â ðàìêàõ 
çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè; âèçíà÷åííÿ âèòðàò íà âïðîâàäæåííÿ îðãàí³çàö³éíîãî 
ìåõàí³çìó çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè íà ïðîìèñëîâîìó ï³äïðèºìñòâ³.

Ðåàë³çóºòüñÿ ìåõàí³çì ÷åðåç ñôîðìîâàíèé öåíòð çàáåçïå÷åííÿ ñèñòåìè óïðàâëÿííÿ 
çì³íàìè ó âèðîáíèöòâ³ íà ïðîìèñëîâèõ ï³äïðèºìñòâàõ, ùî ñòâîðåíî ç ìåòîþ ï³äâèùåííÿ ð³âíÿ 
ÿêîñò³ âèðîáíèöòâà ïðîäóêö³¿ òà îðãàí³çàö³éíîãî çàáåçïå÷åííÿ ï³ä ÷àñ óïðîâàäæåííÿ íîâèõ 
òåõíîëîã³÷íèõ ïðîöåñ³â. 

The paper proposes an organizational mechanism for providing a change management system 
for industrial enterprises based on a set of organizational components (goals and tasks, functions 
and technologies, methods, norms and rules, organizational and management processes) that have 
organizational regulation, change management in the interests of the enterprise, effective operation 
of the management system. 

In order to detail the transformation of the existing organizational structure into an advanced, 
which includes a coordination center for providing a system for managing changes in production 
at industrial enterprises, it is proposed to perform the following steps: to carry out an analysis 
of the organizational structure at the enterprise; examine job descriptions, responsibilities, staff 
positions, and change management at the enterprise; based on existing job descriptions, to 
allocate new staff functions in providing change management system in the commercial, financial 
and personnel management department, etc.; regulating the interaction between departments and 
units within the framework of a change management system; determining the costs of implementing 
an organizational mechanism to ensure a change management system in an industrial enterprise.

It is proved that the methods of change have to be supplemented by a combined method, which 
will include different combinations of the above, according to the situation or complexity of the 
tasks to be solved, since under the organizational support of the system of change management in 
industrial enterprises it is necessary to understand a set of methods and means that are shared by 
place, time and purpose of functioning of individual performers, teams in a separate unit or service 
in the structure of the enterprise.

The mechanism is implemented through the established center for providing a system for 
managing changes in production at industrial enterprises, which was created in order to improve 
the quality of production and organizational support during the implementation of new technological 
processes. In order to detail the transformation of the existing organizational structure into an 
advanced one, which includes a coordination center for providing a system for managing changes 
in production at industrial enterprises, appropriate steps have been defined. The purpose of 
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the mechanism is to specify in space and time, the content and purpose of ensuring change 
management for individual structural units of performers according to functional purpose.

Êëþ÷îâ³ ñëîâà: îðãàí³çàö³éí³ ïðîöåñè, ìåõàí³çì, çàáåçïå÷åííÿ, ñèñòåìà, óïðàâë³ííÿ, çì³íè, 
ñòðóêòóðà, âèðîáíèöòâî, ïðîìèñëîâ³ ï³äïðèºìñòâà.

 Keywords: organizational processes, mechanism, provision, system, management, changes, 
structure, production, industrial enterprises.

Ïîñòàíîâêà ïðîáëåìè ó çàãàëüíîìó âèãëÿä³. Ïðèñêîðåííÿ çì³í ó çîâí³øíüîìó 
ñåðåäîâèù³ ï³äïðèºìñòâà òà íåàäåêâàòí³ñòü âíóòð³øíüîîðãàí³çàö³éíèõ çì³í ïðèçâåëè 
äî êðèòè÷íîãî ñòàíó ñèñòåì óïðàâë³ííÿ çì³íàìè íà â³ò÷èçíÿíèõ ïðîìèñëîâèõ 
ï³äïðèºìñòâàõ. Âðàõîâóþ÷è ãîñòðó íåîáõ³äí³ñòü ó âäîñêîíàëåíí³ òà ðîçâèòêó, 
â³ò÷èçíÿí³ ïðîìèñëîâ³ ï³äïðèºìñòâà ñòèêàþòüñÿ ç íàãàëüíîþ ïîòðåáîþ çä³éñíþâàòè 
îðãàí³çàö³éí³ çì³íè, ùî âèìàãàº ðîçðîáêè ìåõàí³çìó òà íàáîðó ³íñòðóìåíò³â äëÿ 
ïðèéíÿòòÿ àðãóìåíòîâàíèõ ð³øåíü ùîäî çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè íà 
ïðîìèñëîâèõ ï³äïðèºìñòâàõ. 

Âïðîâàäæåííÿ îðãàí³çàö³éíîãî ìåõàí³çìó çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè 
íà ï³äïðèºìñòâ³ çóìîâèòü îá’ºêòèâí³ ïåðåòâîðåííÿ, ùî ³ îáóìîâëþº àêòóàëüí³ñòü 
äîñë³äæåííÿ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é. Ïðîáëåìè ôóíêö³îíóâàííÿ ìåõàí³çì³â 
óïðàâë³ííÿ çì³íàìè ðîçãëÿíóòî ó ñâ³òîâ³é åêîíîì³÷í³é íàóö³ òàêèìè â÷åíèìè, ÿê 
Ð. Áëåéê, X. Â³ññåìà, Ë. Ãðåéíåð, Ð. Ãðàíò, Ë. Øëåçèíæåð, Äæ. Õàðð³íãòîí òà òàêèìè 
â³ò÷èçíÿíèìè íàóêîâöÿìè, ÿê Ì. Î. Áºñºä³í [1], Ò. Â. Áàóë³íà, Â. Ì. Ä³äåíêî [2], 
².Ñ. Ãðîçíèé [4], ².Á. Çàïóõëÿê, Ã.Î. Çåë³íñüêà [5], Â. Â. Ñòàäíèê [3] òà ³íø³. Ó ñâî¿õ 
äîñë³äæåííÿõ á³ëüøó óâàãó â÷åí³ ïðèä³ëèëè ñóòíîñò³ îðãàí³çàö³éíèõ çì³í òà ïîáóäîâ³ 
ñòðàòåã³é óïðàâë³ííÿ öèìè çì³íàìè.

Îäíàê, îñê³ëüêè ïðîöåñ ðîçâèòêó º ïåðìàíåíòíèì, íàóêîâ³ äîñë³äæåííÿ ùîäî 
óïðàâë³ííÿ çì³íàìè íà ï³äïðèºìñòâàõ âèêëèêàþòü ïîñò³éíèé ³íòåðåñ, ùî ñïîíóêàëî äî 
ðîáîòè íàä ðîçðîáêîþ îðãàí³çàö³éíîãî ìåõàí³çìó óïðàâë³ííÿ çì³íàìè íà ïðîìèñëîâèõ 
ï³äïðèºìñòâàõ ó ñó÷àñíèõ óìîâàõ ãîñïîäàðþâàííÿ.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ. Ñ.Ð. Ñòåö³â âèçíà÷àº óïðàâë³ííÿ 
çì³íàìè, ÿê ïðîöåñ ïîñë³äîâíî¿ ðåàë³çàö³¿ åòàï³â (ôóíêö³é) ³í³ö³þâàííÿ, ïëàíóâàííÿ, 
îðãàí³çàö³¿, ìîòèâóâàííÿ, êîíòðîëþâàííÿ òà âïðîâàäæåííÿ çì³í, çóìîâëåíèé òèñêîì 
ôàêòîð³â çîâí³øíüîãî òà âíóòð³øíüîãî ñåðåäîâèùà [6, ñ. 158].

Ìîäåëü Äóõíè÷ Þ. [7] «Òðèêóòíèê çì³í» íàî÷íî äåìîíñòðóº åëåìåíòè, ç ÿêèõ 
ñêëàäàºòüñÿ ïðîöåñ óïðàâë³ííÿ çì³íàìè (ðèñ. 1): 

Ðèñ.1. Òðèêóòíèê çì³í [7]
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Ë³äåðñòâî, ñïîíñîðñòâî – ó ö³é ðîë³ âèñòóïàº âèùå êåð³âíèöòâî êîìïàí³¿, ¿¿ òîï-
ìåíåäæìåíò. Â ñôåð³ éîãî â³äïîâ³äàëüíîñò³ ³í³ö³þâàííÿ çì³í, çàïóñê ¿õ â ðîáîòó, 
ñòâîðåííÿ ïðîåêòíî¿ ãðóïè, ùî áóäå çàéìàòèñü ïëàíóâàííÿì òà ðåàë³çàö³ºþ ïðîåêòó 
çì³í, çàáåçïå÷åííÿ ðåñóðñàìè. Îáìåæåííÿ: ìîæëèâ³ ïîìèëêè êåð³âíèê³â ÷åðåç çàõî-
ïëåííÿ òåõí³÷íèìè òà åêîíîì³÷íèìè âèãîäàìè ïðîåêòó. Íåäîñòàòíÿ óâàãà äî ìîòèâàö³¿ 
ïåðñîíàëó.

Ïðîåêòíèé ìåíåäæìåíò – öå îðãàí³çàö³éíà ñòðóêòóðà (ïðîåêòíà ãðóïà), ùî çàéìàºòüñÿ 
ïëàíóâàííÿì, îðãàí³çàö³ºþ òà ðåàë³çàö³ºþ ïðîåêòó çì³í. Çä³éñíþºòüñÿ âçàºìîóçãîäæåííÿ 
îáñÿã³â ðîá³ò, ðîçì³ð³â ô³íàíñóâàííÿ, ñòðîê³â âèêîíàííÿ ðîá³ò. Îáìåæåííÿ: ìîæëèâ³ 
ïîìèëêè â íåàäåêâàòíîñò³ ñòðîê³â çà ðàõóíîê ñïðîòèâó ïåðñîíàëó äî çì³í.

Óïðàâë³ííÿ çì³íàìè – öå ìåòîäè óïðàâë³ííÿ ãðóïàìè ëþäåé àáî îêðåìèìè 
³íäèâ³äóóìàìè ï³ä ÷àñ ïðîöåñó çì³í (ï³äïðèºìñòâî ðîçãëÿäàºòüñÿ, ÿê ñîö³àëüíà ñèñòåìà 
[8]). Îáìåæåííÿ: îï³ð çì³íàì â³ä ïåðñîíàëó, øëÿõîì çíèæåííÿ ïðîäóêòèâíîñò³ ïðàö³, 
ïëèííîñò³ êàäð³â, âèðîáíè÷èõ êîíôë³êò³â, ñàáîòàæó ïðîöåñó çì³í. 

Îòæå, åëåìåíòè, ç ÿêèõ ñêëàäàºòüñÿ ïðîöåñ óïðàâë³ííÿ çì³íàìè, ìàþòü ïåâí³ 
îáìåæåííÿ, òîìó íåîáõ³äí³ åôåêòèâí³ ìåòîäè ïðîâåäåííÿ çì³í.

Çàïóõëÿê ².Á. [5] ñèñòåìàòèçóâàâ ìåòîäè ïðîâåäåííÿ çì³í ó ìåæàõ ï’ÿòè ãðóï:
- ìåòîäè, îð³ºíòîâàí³ íà ëþäåé òà êóëüòóðó îðãàí³çàö³¿, ùî ðåàë³çóþòüñÿ ÷åðåç 

íàá³ð ³íñòðóìåíò³â, ïðèéîì³â, ñïðÿìîâàíèõ íà ïîë³ïøåííÿ â³äíîñèí ì³æ ïðàö³âíèêàìè, 
âèÿâëåííÿ ïðîáëåì ï³ä ÷àñ ïëàíóâàííÿ ³ ðåàë³çàö³¿ çì³í, ìîòèâàö³þ òà çíèæåííÿ îïîðó 
ïðàö³âíèê³â äî íåîáõ³äíèõ çì³í òîùî; 

- ìåòîäè, îð³ºíòîâàí³ íà çàâäàííÿ òà òåõíîëîã³þ, ÿê³ ðåàë³çóþòüñÿ ÷åðåç 
ìîäåëþâàííÿ òà àíàë³ç âèðîáíè÷èõ ïðîöåñ³â, óïðàâë³ííÿ ÿê³ñòþ òîùî; 

- ìåòîäè, îð³ºíòîâàí³ íà ñòðóêòóðó îðãàí³çàö³¿ òà ñòðàòåã³þ, ÿê³ ïðàêòè÷íî âò³ëþþòüñÿ 
÷åðåç çàáåçïå÷åííÿ ãíó÷êîñò³ ³ àäàïòèâíîñò³ îðãàí³çàö³éíèõ ñòðóêòóð, çàñòîñóâàííÿ 
³íñòðóìåíòàð³þ ïëàíóâàííÿ ³ ïðîãíîçóâàííÿ çì³í; 

- ïðîåêòí³ ìåòîäè, ÿê³ ðåàë³çóþòüñÿ ÷åðåç çàñòîñóâàííÿ ïðîåêòíèõ òåõíîëîã³é òà 
³íñòðóìåíò³â íà ï³äïðèºìñòâ³, º îñíîâîþ âèêîíàííÿ îáìåæåííÿ «ðåñóðñè – ÷àñ – 
ÿê³ñòü»; 

- ìåòîäè, îð³ºíòîâàí³ íà çì³íó á³çíåñ-ìîäåë³ ï³äïðèºìñòâà.
Ââàæàºìî, ùî ìåòîäè ïðîâåäåííÿ çì³í íåîáõ³äíî äîïîâíèòè êîìá³íîâàíèì 

ìåòîäîì, ÿêèé áóäå âêëþ÷àòè â ñåáå ð³çí³ êîìá³íàö³¿ ç âèùå íàâåäåíèõ, ó 
â³äïîâ³äíîñò³ äî ñèòóàö³¿ àáî ñêëàäíîñò³ çàâäàíü, ùî âèð³øóþòüñÿ, ç îãëÿäó íà ùî 
ï³ä îðãàí³çàö³éíèì çàáåçïå÷åííÿì ñèñòåìè óïðàâëÿííÿ çì³íàìè ó âèðîáíèöòâ³ íà 
ïðîìèñëîâèõ ï³äïðèºìñòâàõ íåîáõ³äíî ðîçóì³òè ñóêóïí³ñòü ìåòîä³â ³ çàñîá³â, ùî 
ïîä³ëÿþòüñÿ çà ì³ñöåì, ÷àñîì ³ ìåòîþ ôóíêö³îíóâàííÿ îêðåìèõ âèêîíàâö³â, êîëåêòèâ³â 
ó â³äîêðåìëåíîìó ï³äðîçä³ë³ àáî ñëóæá³ â ñòðóêòóð³ ï³äïðèºìñòâà. 

Òîìó â ðîáîò³ çàïðîïîíîâàíî ñòâîðåííÿ öåíòðó çàáåçïå÷åííÿ ñèñòåìè óïðàâëÿííÿ 
çì³íàìè íà âèðîáíèöòâ³ ïðîìèñëîâèõ ï³äïðèºìñòâ ç ìåòîþ ï³äâèùåííÿ ð³âíÿ ÿêîñò³ 
ïðîäóêö³¿ òà îðãàí³çàö³éíîãî çàáåçïå÷åííÿ ïðîöåñó âèðîáíèöòâà ï³ä ÷àñ óïðîâàäæåííÿ 
íîâèõ òåõíîëîã³÷íèõ ïðîöåñ³â. 

Öåíòð çàáåçïå÷åííÿ ñèñòåìè óïðàâëÿííÿ çì³íàìè ó âèðîáíèöòâ³ íà ïðîìèñëîâèõ 
ï³äïðèºìñòâàõ – öå â³äîêðåìëåíà ñóêóïí³ñòü êîíñòðóêòîðñüêîãî â³ää³ëó, òåõíîëîã³÷íîãî 
â³ää³ëó, â³ää³ëó îñíàùåííÿ òà ³íñòðóìåíòó, ãðóïè òåõíîëîã³÷íî¿ äîêóìåíòàö³¿ é 
òåõíîëîã³÷íî¿ ãðóïè âèðîáíèöòâà, ä³ÿëüí³ñòü ÿêèõ îð³ºíòîâàíà íà åôåêòèâíå âèêîíàííÿ 
êîìïëåêñó ÿê³ñíèõ çì³í äëÿ ï³äâèùåííÿ ÿêîñò³ ðîçâèòêó ï³äïðèºìñòâà â ìåæàõ 
æèòòºâîãî öèêëó ïðîäóêö³¿.
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Îðãàí³çàö³éíó ñõåìó öåíòðó çàáåçïå÷åííÿ ñèñòåìè óïðàâëÿííÿ çì³íàìè ó 
âèðîáíèöòâ³ íà ïðîìèñëîâèõ ï³äïðèºìñòâàõ ïîäàíî íà ðèñ. 2.

Ðèñ. 2. Îðãàí³çàö³éíà ñõåìà öåíòðó çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè ó âèðîáíèöòâ³ 
íà ïðîìèñëîâèõ ï³äïðèºìñòâàõ (ðîçðîáêà àâòîð³â) 

Äëÿ äåòàë³çàö³¿ òðàíñôîðìàö³¿ ³ñíóþ÷î¿ îðãàí³çàö³éíî¿ ñòðóêòóðè â óäîñêîíàëåíó, 
ùî âêëþ÷àº êîîðäèíàö³éíèé öåíòð çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè ó 
âèðîáíèöòâ³ íà ïðîìèñëîâèõ ï³äïðèºìñòâàõ, ñë³ä âèêîíàòè íàñòóïí³ åòàïè:

- ïðîâåñòè àíàë³ç îðãàí³çàö³éíî¿ ñòðóêòóðè íà ï³äïðèºìñòâ³;
- äîñë³äèòè ïîñàäîâ³ ³íñòðóêö³¿, îáîâ’ÿçêè, ïîëîæåííÿ ïåðñîíàëó, çàëó÷åíîãî 

óïðàâë³ííÿ çì³íàìè íà ï³äïðèºìñòâ³;
-  íà îñíîâ³ ³ñíóþ÷èõ ïîñàäîâèõ ³íñòðóêö³é, âèä³ëèòè íîâ³ ôóíêö³¿ ïåðñîíàëó ñòîñîâíî 

çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè â êîìåðö³éíîìó â³ää³ë³, ô³íàíñîâîìó òà 
â³ää³ë³ óïðàâë³ííÿ ïåðñîíàëîì òîùî;

- ðåãëàìåíòàö³ÿ âçàºìîä³¿ ì³æ â³ää³ëàìè òà ï³äðîçä³ëàìè â ðàìêàõ çàáåçïå÷åííÿ 
ñèñòåìè óïðàâë³ííÿ çì³íàìè;

- âèçíà÷åííÿ âèòðàò íà âïðîâàäæåííÿ îðãàí³çàö³éíîãî ìåõàí³çìó çàáåçïå÷åííÿ 
ñèñòåìè óïðàâë³ííÿ çì³íàìè íà ïðîìèñëîâîìó ï³äïðèºìñòâ³, ÿêèé íàâåäåíî íà ðèñ. 3.

Ðèñ. 3. Îðãàí³çàö³éíèé ìåõàí³çì çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè íà ïðîìèñëîâèõ 
ï³äïðèºìñòâàõ (ðîçðîáêà àâòîð³â)

 Відкрита система 
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відділ 
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Керівник центру забезпечення системи управляння змінами 
на промислових підприємствах 

Комплекс якісних змін у 
виробництві для підвищення 
якості розвитку підприємства 
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Çàâäàííÿ ìåõàí³çìó çàáåçïå÷åííÿ çì³íàìè – öå êîíêðåòèçàö³ÿ ó ïðîñòîð³ ³ ÷àñ³ 
çì³ñòó òà ìåòè çàáåçïå÷åííÿ óïðàâë³ííÿ çì³íàìè äëÿ îêðåìèõ ñòðóêòóðíèõ ï³äðîçä³ë³â 
âèêîíàâö³â â³äïîâ³äíî äî ¿õ ôóíêö³îíàëüíîãî ïðèçíà÷åííÿ. Êîæíå ï³äïðèºìñòâî ðîç-
ðîáëÿº âëàñí³ çàâäàííÿ çàëåæíî â³ä ñïåöèô³êè ä³ÿëüíîñò³.

Âèñíîâêè. Îòæå, â óìîâàõ ì³íëèâîãî åêîíîì³÷íîãî ñåðåäîâèùà îäíèì ç àêòóàëüíèõ 
ïèòàíü äëÿ êåð³âíèê³â ï³äïðèºìñòâ º ôîðìóâàííÿ òàêîãî îðãàí³çàö³éíîãî ìåõàí³çìó 
çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè íà ï³äïðèºìñòâ³, ùî ñïðîìîæíèé çàáåç-
ïå÷èòè åôåêòèâí³ñòü òà ÿê³ñòü çì³í, ÿê çàïîðóêó ï³äâèùåííÿ êîíêóðåíòîñïðîìîæíîñò³ 
ï³äïðèºìñòâà.

Òàêèì ÷èíîì, îðãàí³çàö³éíèé ìåõàí³çì çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè 
íà ïðîìèñëîâîìó ï³äïðèºìñòâ³ – öå ñóêóïí³ñòü îðãàí³çàö³éíèõ ñêëàäîâèõ (ìåòà 
òà çàâäàííÿ, ôóíêö³¿ òà òåõíîëîã³¿, ìåòîäè, íîðìè òà ïðàâèëà, îðãàí³çàö³éí³ òà 
óïðàâë³íñüê³ ïðîöåñè), ùî ìàþòü îðãàí³çàö³éíå ðåãóëþâàííÿ, çàáåçïå÷óþòü ðåàë³çàö³þ 
³íòåðåñ³â ï³äïðèºìñòâà øëÿõîì ïåâíèõ çì³í òà ï³äâèùóþòü åôåêòèâí³ñòü ä³ÿëüíîñò³ 
óïðàâë³íñüêî¿ ñèñòåìè.
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Â ñòàòò³ ðîçðîáëåíî êîíöåïö³þ ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â 
óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ, ùî ì³ñòèòü îá´ðóíòóâàííÿ âèð³øåííÿ ïðîáëåìè 
âäîñêîíàëåííÿ ñèñòåìè êîìóí³êàö³é ïðîìèñëîâîãî ï³äïðèºìñòâà, à ñàìå: âèá³ð áàçîâèõ òåîð³é òà 
ïðèïóùåíü; ìåòîä³â, ÿê³ íåîáõ³äíî çàñòîñîâóâàòè; âèìîãè äî ³íñòðóìåíò³â âèð³øåííÿ çàçíà÷åíî¿ 
ïðîáëåìè òà äî çàáåçïå÷åííÿ äëÿ ïðàêòè÷íî¿ ðåàë³çàö³¿ ðîçðîáëåíèõ ðåêîìåíäàö³¿. Âñòàíîâëåíî, 
ùî âèð³øåííÿ òàêî¿ ñêëàäíî¿ ïðîáëåìè ÿê ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â 
óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ ïîòðåáóº îá´ðóíòóâàííÿ óñ³º¿ ³ºðàðõ³¿ äîñë³äæåííÿ, 
ïî÷èíàþ÷è â³ä áàçîâèõ òåîð³é, ÿê³ ïîêëàäåíî ó ï³ä´ðóíòÿ äîñë³äæåííÿ. Ïîëîæåííÿ åêîíîì³÷íèõ 
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