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Çàâäàííÿ ìåõàí³çìó çàáåçïå÷åííÿ çì³íàìè – öå êîíêðåòèçàö³ÿ ó ïðîñòîð³ ³ ÷àñ³ 
çì³ñòó òà ìåòè çàáåçïå÷åííÿ óïðàâë³ííÿ çì³íàìè äëÿ îêðåìèõ ñòðóêòóðíèõ ï³äðîçä³ë³â 
âèêîíàâö³â â³äïîâ³äíî äî ¿õ ôóíêö³îíàëüíîãî ïðèçíà÷åííÿ. Êîæíå ï³äïðèºìñòâî ðîç-
ðîáëÿº âëàñí³ çàâäàííÿ çàëåæíî â³ä ñïåöèô³êè ä³ÿëüíîñò³.

Âèñíîâêè. Îòæå, â óìîâàõ ì³íëèâîãî åêîíîì³÷íîãî ñåðåäîâèùà îäíèì ç àêòóàëüíèõ 
ïèòàíü äëÿ êåð³âíèê³â ï³äïðèºìñòâ º ôîðìóâàííÿ òàêîãî îðãàí³çàö³éíîãî ìåõàí³çìó 
çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè íà ï³äïðèºìñòâ³, ùî ñïðîìîæíèé çàáåç-
ïå÷èòè åôåêòèâí³ñòü òà ÿê³ñòü çì³í, ÿê çàïîðóêó ï³äâèùåííÿ êîíêóðåíòîñïðîìîæíîñò³ 
ï³äïðèºìñòâà.

Òàêèì ÷èíîì, îðãàí³çàö³éíèé ìåõàí³çì çàáåçïå÷åííÿ ñèñòåìè óïðàâë³ííÿ çì³íàìè 
íà ïðîìèñëîâîìó ï³äïðèºìñòâ³ – öå ñóêóïí³ñòü îðãàí³çàö³éíèõ ñêëàäîâèõ (ìåòà 
òà çàâäàííÿ, ôóíêö³¿ òà òåõíîëîã³¿, ìåòîäè, íîðìè òà ïðàâèëà, îðãàí³çàö³éí³ òà 
óïðàâë³íñüê³ ïðîöåñè), ùî ìàþòü îðãàí³çàö³éíå ðåãóëþâàííÿ, çàáåçïå÷óþòü ðåàë³çàö³þ 
³íòåðåñ³â ï³äïðèºìñòâà øëÿõîì ïåâíèõ çì³í òà ï³äâèùóþòü åôåêòèâí³ñòü ä³ÿëüíîñò³ 
óïðàâë³íñüêî¿ ñèñòåìè.
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Â ñòàòò³ ðîçðîáëåíî êîíöåïö³þ ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â 
óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ, ùî ì³ñòèòü îá´ðóíòóâàííÿ âèð³øåííÿ ïðîáëåìè 
âäîñêîíàëåííÿ ñèñòåìè êîìóí³êàö³é ïðîìèñëîâîãî ï³äïðèºìñòâà, à ñàìå: âèá³ð áàçîâèõ òåîð³é òà 
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ïðîáëåìè òà äî çàáåçïå÷åííÿ äëÿ ïðàêòè÷íî¿ ðåàë³çàö³¿ ðîçðîáëåíèõ ðåêîìåíäàö³¿. Âñòàíîâëåíî, 
ùî âèð³øåííÿ òàêî¿ ñêëàäíî¿ ïðîáëåìè ÿê ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â 
óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ ïîòðåáóº îá´ðóíòóâàííÿ óñ³º¿ ³ºðàðõ³¿ äîñë³äæåííÿ, 
ïî÷èíàþ÷è â³ä áàçîâèõ òåîð³é, ÿê³ ïîêëàäåíî ó ï³ä´ðóíòÿ äîñë³äæåííÿ. Ïîëîæåííÿ åêîíîì³÷íèõ 
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òåîð³é âèêîðèñòîâóþòüñÿ ïðè âèáîð³ çàãàëüíèõ ìåòîä³â, çà äîïîìîãîþ ÿêèõ ïðîïîíóºòüñÿ 
âèð³øóâàòè ïðîáëåìó ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè. Â ñâîþ ÷åðãó çàãàëüí³ 
ìåòîäè íåîáõ³äí³ äëÿ ðîçðîáêè ³íñòðóìåíò³â âèð³øåííÿ ïðîáëåìè (ï³äõîä³â, ìîäåëåé, ïðèíöèï³â 
òîùî) òà çàáåçïå÷åííÿ äëÿ ïðàêòè÷íîãî âïðîâàäæåííÿ çàçíà÷åíèõ ³íñòðóìåíò³â.

Çàâäÿêè âèêîðèñòàííþ êîíöåïö³¿ ïðè óïðàâë³íí³ ïðîìèñëîâèì ï³äïðèºìñòâîì çàáåçïå÷óºòüñÿ 
çáàëàíñîâàíå âäîñêîíàëåííÿ ñèñòåìè êîìóí³êàö³¿ ç âðàõóâàííÿì ö³ëåé ðîçâèòêó ï³äïðèºìñòâà. 
Çàïðîïîíîâàíà ñõåìà ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ 
ï³äïðèºìñòâ âðàõîâóº îñîáëèâîñò³ êîìóí³êàö³é òèïîâîãî ïðîìèñëîâîãî ï³äïðèºìñòâà òà 
êëàñèô³êàö³þ îá’ºêò³â óïðàâë³ííÿ â çàëåæíîñò³ â³ä íàïðÿì³â êîìóí³êàö³¿, ÿê³ âîíè çä³éñíþþòü, òà 
â³ä ¿õ ïîëîæåííÿ ó ñèñòåì³ óïðàâë³ííÿ ï³äïðèºìñòâîì. Âèêîðèñòàííÿ ñõåìè ñèñòåìè óïðàâë³ííÿ 
êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ ï³äâèùóº òåîðåòè÷íó îá´ðóíòîâàí³ñòü 
óïðàâë³ííÿ ïðîìèñëîâèì ï³äïðèºìñòâîì òà çìåíøóº âòðàòè â³ä íåãàòèâíèõ âïëèâ³â çîâí³øíüîãî 
òà âíóòð³øíüîãî ñåðåäîâèù. Çâîðîòí³é çâ›ÿçîê ì³ñòèòü ³íôîðìàö³þ ùîäî ïîòî÷íîãî ðîçâèòêó 
òà ïëàí³â ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà, ³íôîðìàö³þ ùîäî åôåêòèâíîñò³ êîìóí³êàö³éíèõ 
êàíàë³â òà ¿õ âïëèâ³â íà ðîçâèòîê ïðîìèñëîâîãî ï³äïðèºìñòâà, à òàêîæ ³íôîðìàö³þ ùîäî 
âèêîíàííÿ íàêàç³â ùîäî âäîñêîíàëåííÿ êîìóí³êàö³é ïðîìèñëîâîãî ï³äïðèºìñòâà. 

The articles defines  the concept of formation of the communication management system under 
the enterprise developing conditions dealing with the improvement of the enterprise communication 
system. It has been established that the solution of such a complex problem requires a series of 
research studies, referring the basic theories of the study. The provisions of economic theories are 
used in the selection of general methods. It has been proposed to solve the problem of forming 
a communication management system. In its turn, the common methods should be introduced in 
order to develop the problem-solving tools (approaches, models, principles, etc.) and to ensure 
that these tools are implemented.

It has been proved that the concept of such a process as the formation of a communication 
management system under the developing conditions of industrial enterprises consists of the 
following: substantiation of the theories and assumptions  of the communication process studying; 
identifying the main methods of the tools influencing the communication process are developed; 
identifying the problem-solving tools of the formation of the communication management system 
within conditions of industrial enterprises development; establishing the secure requirement in 
order to implement the developed communication management tools.

Due to the implementation of the concept enterprise management, a balanced improvement of the 
communication system is ensured, taking into account the goals of the enterprise›s development. The 
introduced scheme of the communication management system under the development conditions of 
industrial enterprises depicts the features of communication of an enterprise and the classification 
of management objects depending on the types of communication and their place in the enterprise 
management system. The implementation of the scheme of communication management system 
under the development conditions of industrial enterprises increases the theoretical validity of 
industrial enterprise management and reduces the negative consequences of both external and 
internal environment. 

The report represents the information on the actual development and future  plans of the 
industrial enterprise, information on the effectiveness of communication channels and impact on the 
development of the industrial enterprise, as well as information on the implementation of orders to 
improve communications of the industrial enterprise.

Êëþ÷îâ³ ñëîâà: êîíöåïö³ÿ, ôîðìóâàííÿ, ñèñòåìà óïðàâë³ííÿ, ðîçâèòîê, ïðîìèñëîâ³ 
ï³äïðèºìñòâà, çáàëàíñîâàí³ñòü.

Keywords: concept, formation, management system, development, industrial enterprises, 
balance.

Ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ 
ï³äïðèºìñòâ º ñêëàäíèì çàâäàííÿì, ùî ïîòðåáóº âðàõóâàííÿ ð³çíèõ àñïåêò³â 
ôóíêö³îíóâàííÿ â³ò÷èçíÿíèõ ïðîìèñëîâèõ ï³äïðèºìñòâ òà ïîáóäîâè çëàãîäæåíî¿ ñèñòåìè 
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³íñòðóìåíò³â äëÿ óïðàâë³ííÿ ¿õ êîìóí³êàö³ÿìè. Ïðîìèñëîâå ï³äïðèºìñòâî çä³éñíþº 
ð³çí³ âèäè êîìóí³êàö³é, ÿê³ ïîòð³áíî äîñë³äèòè òà ïðîàíàë³çóâàòè ç âðàõóâàííÿì ¿õ 
îñîáëèâîñòåé òà çä³éñíèòè ðîçðîáêó ðåêîìåíäàö³¿ ùîäî âäîñêîíàëåííÿ êîìóí³êàö³é, 
à òàêîæ çàáåçïå÷èòè íàëåæíå âïðîâàäæåííÿ öèõ ðåêîìåíäàö³¿. Òîáòî, ïðè âèð³øåíí³ 
òàêî¿ ñêëàäíî¿ ïðîáëåìè ïåðø çà âñå íåîáõ³äíî ðîçðîáèòè êîíöåïö³þ ôîðìóâàííÿ 
ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ. Ï³ä 
êîíöåïö³ºþ ìàºòüñÿ íà óâàç³ ºäèíèé, âèçíà÷àëüíèé çàäóì, ãîëîâíà äóìêà ÿêîãîñü 
òâîðó àáî íàóêîâî¿ ïðàö³ àáî ñèñòåìà ïîãëÿä³â, ðîçóì³ííÿ ÿêîãîñü ÿâèùà àáî ïðîöåñó 
[6]. Â³äïîâ³äíî, êîíöåïö³ÿ òàêîãî ïðîöåñó, ÿê ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ 
êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ, ìàº ì³ñòèòè:

îá´ðóíòóâàííÿ òåîð³é òà ïðèïóùåíü, ÿê³ âèêîðèñòîâóâàëèñü ïðè äîñë³äæåíí³ 
ïðîöåñó êîìóí³êàö³é;

âèçíà÷åííÿ îñíîâíèõ ìåòîä³â, íà áàç³ ÿêèõ ðîçðîáëåíî ³íñòðóìåíòè äëÿ çä³éñíåííÿ 
âïëèâ³â íà ïðîöåñ êîìóí³êàö³é;

âèçíà÷åííÿ ³íñòðóìåíò³â, çàâäÿêè ÿêèì âèð³øóþòüñÿ îêðåì³ çàâäàííÿ ïðîáëåìè 
ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ 
ï³äïðèºìñòâ;

âñòàíîâëåííÿ âèìîã äî çàáåçïå÷åííÿ, ÿêå íåîáõ³äíå äëÿ ïðàêòè÷íî¿ ðåàë³çàö³¿ 
ðîçðîáëåíèõ ³íñòðóìåíò³â óïðàâë³ííÿ êîìóí³êàö³ÿìè.

Âçàºìîçâ’ÿçîê ì³æ åëåìåíòàìè ÷îòèðüîõ ð³âí³â êîíöåïö³¿ ôîðìóâàííÿ ñèñòåìè 
óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ íàâåäåíî íà 
ðèñ. 1.

Íà ïåðøîìó, òåîðåòè÷íîìó ð³âí³, ïðîïîíóºòüñÿ âèêîðèñòîâóâàòè â ÿêîñò³ áàçîâèõ 
òàê³ òåîð³¿:

òåîð³þ êîìóí³êàö³é;
òåîð³þ åêîíîì³êî-ìàòåìàòè÷íîãî ìîäåëþâàííÿ;
òåîð³þ îðãàí³çàö³é;
òåîð³þ ïðèéíÿòòÿ ð³øåíü.
Òåîð³ÿ êîìóí³êàö³¿ ðîçãëÿäàº òàêè âèäè êîìóí³êàö³¿, ÿê êîìóí³êàö³ÿ ì³æ îêðåìèìè 

îñîáàìè, êîìóí³êàö³ÿ ì³æ ãðóïàìè îñ³á, ïóáë³÷íà êîìóí³êàö³ÿ (ïðè ÿê³é ïîâ³äîìëåííÿ 
ñòîñóþòüñÿ ïóáë³÷íèõ ³íòåðåñ³â òà ìàþòü ïóáë³÷íèé õàðàêòåð), ìàñîâà êîìóí³êàö³ÿ 
(ïåðåäàâàííÿ ïîâ³äîìëåíü ç âèêîðèñòàííÿì òåõí³÷íèõ çàñîá³â íà âåëèê³, àíîí³ìí³ òà 
ðîçîñåðåäæåí³ àóäèòîð³¿) [1]. Äëÿ ïðîìèñëîâîãî ï³äïðèºìñòâà íàéá³ëüø àêòóàëüíèìè 
º äðóãèé âèä êîìóí³êàö³é, ì³æ ãðóïàìè îñ³á, â ÿêîñò³ ÿêèõ âèñòóïàþòü ï³äðîçä³ëè 
ï³äïðèºìñòâà, ùî âèêîíóþòü îêðåì³ ôóíêö³¿ òà ïðîöåñè òà éîãî çîâí³øí³ êîíòðàãåíòè. 
Òàêèì ÷èíîì, ïðè âèð³øåíí³ ïðîáëåìè ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè 
â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ òåîð³ÿ êîìóí³êàö³é ìàº âèêîðèñòîâóâàòèñü 
ÿê îñíîâà äëÿ äîñë³äæåííÿ âíóòð³øí³õ òà çîâí³øí³õ êàíàë³â îáì³íó ³íôîðìàö³ºþ äëÿ 
âèêîíàííÿ çàâäàíü ïðîìèñëîâîãî ï³äïðèºìñòâà ç ðîçðîáêè, âèðîáíèöòâà, ïåðåì³ùåííÿ 
òà ðåàë³çàö³¿ ïðîìèñëîâî¿ ïðîäóêö³¿. 

Ïîëîæåííÿ òåîð³¿ êîìóí³êàö³é ïðîïîíóºòüñÿ âèêîðèñòîâóâàòè ïðè âèð³øåííÿ 
ïðîáëåìè ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó 
ïðîìèñëîâèõ ï³äïðèºìñòâ äëÿ âèáîðó òà àäàïòàö³¿ ìåòîä³â óïðàâë³ííÿ ïåðñîíàëîì, 
óïðàâë³ííÿ ïðîåêòàìè òà ðå³íæèí³ðèíãó.
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Äðóãîþ áàçîâîþ òåîð³ºþ äîñë³äæåííÿ º òåîð³ÿ åêîíîì³êî-ìàòåìàòè÷íîãî 
ìîäåëþâàííÿ. Åêîíîì³êî-ìàòåìàòè÷íå ìîäåëþâàííÿ ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ 
êîìóí³êàö³ÿìè â àñïåêò³ ðîçâèòêó ï³äïðèºìñòâà ñêëàäàºòüñÿ ç òàêèõ åòàï³â: âèçíà÷åííÿ 
êëþ÷îâèõ ïîêàçíèê³â êîìóí³êàö³é ï³äïðèºìñòâà, àíàë³ç òåîðåòè÷íèõ çàëåæíîñòåé òà 
ôàêòîð³â, ùî ìàþòü âïëèâ íà êëþ÷îâ³ ïîêàçíèêè, àíàë³ç îòðèìàíèõ ðåçóëüòàò³â òà 
ôîðìóâàííÿ âèñíîâê³â òà ðåêîìåíäàö³¿ [2]. Êð³ì òîãî, òåîð³ÿ åêîíîì³êî-ìàòåìàòè÷íîãî 
ìîäåëþâàííÿ äàº ìîæëèâ³ñòü îáðàòè ñàìå ò³ ìåòîäè ìîäåëþâàííÿ, ÿêà íàéêðàùå 
âèð³øóþòü âñòàíîâëåí³ çàâäàííÿ. Äëÿ âèð³øåííÿ ïðîáëåìè ôîðìóâàííÿ ñèñòåìè 
óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ íàéá³ëüø 
äîö³ëüíèì º âèêîðèñòàííÿ îïòèì³çàö³éíèõ ìîäåëåé äëÿ ïîáóäîâè íàéá³ëüø åôåêòèâíî¿ 
ìåðåæ³ êîìóí³êàö³é, à òàêîæ îïèñîâèõ ìîäåëåé äëÿ îö³íþâàííÿ ñòàíó êîìóí³êàö³éíèõ 
êàíàë³â çà ð³çíèìè êðèòåð³ÿìè îö³íþâàííÿ. Ïðè öüîìó áåçïîñåðåäíüî äëÿ ïîáóäîâè 
³íñòðóìåíò³â óïðàâë³ííÿ êîìóí³êàö³éíèìè êàíàëàìè ïðîïîíóºòüñÿ âèêîðèñòîâóâàòè 
îïòèì³çàö³éí³ ìåòîäè òà ìåòîäè åêñïåðòíîãî îö³íþâàííÿ. 

Òàêîæ âàæëèâå çíà÷åííÿ äëÿ âèð³øåííÿ ïðîáëåìè ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ 
êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ º òåîð³ÿ îðãàí³çàö³é, ÿêà 
âèâ÷àº ñó÷àñí³ îðãàí³çàö³¿ (ï³äïðèºìñòâà, çàêëàäè, ñóñï³ëüí³ îá’ºäíàííÿ), â³äíîñèíè ùî 
âèíèêàþòü âñåðåäèí³ öèõ îðãàí³çàö³é, ¿õ ïîâåä³íêó òà çâ’ÿçîê ³ç çîâí³øí³ì ñåðåäîâèùåì 
[8]. Ïðè öüîìó îðãàí³çàö³ÿ ðîçãëÿäàºòüñÿ îäíî÷àñíî ÿê ñèñòåìà, òîáòî ìíîæèíà 
ïîâ’ÿçàíèõ åëåìåíò³â, ùî ìàº âëàñòèâîñò³, íå ïðèòàìàíí³ îêðåìèì åëåìåíòàì, òà ÿê 
ïðîöåñ, ùî º ñóêóïí³ñòþ ä³é, ÿê³ çàáåçïå÷óþòü ñòâîðåííÿ òà ðîçâèòîê âçàºìîçâ’ÿçê³â 
ì³æ åëåìåíòàìè ñèñòåìè [8, 4]. Çàâäÿêè öüîìó âðàõîâóþòüñÿ ôåíîìåíîëîã³÷íèé òà 
ê³áåðíåòè÷íèé àñïåêòè êîìóí³êàö³¿. Òàêèì ÷èíîì, òåîð³ÿ îðãàí³çàö³é íåîáõ³äíà ÿê äëÿ 
âðàõóâàííÿ îñîáëèâîñòåé ðîçâèòêó òàêîãî ñóá’ºêòó ÿê ïðîìèñëîâå ï³äïðèºìñòâî, òàê ³ 
äëÿ äîñë³äæåííÿ â³äíîñèí âñåðåäèí³ òà çâ’ÿçêó ç çîâí³øí³ì ñåðåäîâèùåì, ÿê³ ÿâëÿþòü 
ñîáîþ ð³çíîìàí³òòÿ êîìóí³êàö³éíèõ êàíàë³â. 

Íàðåøò³, îñòàííüîþ ñêëàäîâîþ òåîðåòè÷íîãî ð³âíÿ êîíöåïö³¿ ôîðìóâàííÿ ñèñòåìè 
óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ º òåîð³ÿ 
ïðèéíÿòòÿ ð³øåíü, ÿêà âèâ÷àº çàêîíîì³ðíîñò³ âèáîðó ëþäèíîþ øëÿõ³â âèð³øåííÿ ïðî-
áëåì òà çàñîá³â äëÿ äîñÿãíåííÿ ïîòð³áíîãî ðåçóëüòàòó [7]. 

Ñåðåä ìåòîä³â, íà áàç³ ÿêèõ ðîçðîáëåíî ³íñòðóìåíòè òà çàáåçïå÷åííÿ äëÿ 
çä³éñíåííÿ âïëèâ³â íà ïðîöåñ êîìóí³êàö³é, îñîáëèâî¿ óâàãè çàñëóãîâóþòü òàê³:

• ìåòîäè óïðàâë³ííÿ ïåðñîíàëîì;
• îïòèì³çàö³éí³ ìåòîäè;
• ìåòîäè åêñïåðòíîãî îö³íþâàííÿ;
• ìåòîäè îáë³êó íà ï³äïðèºìñòâàõ;
• ìåòîäè ðå³íæèí³ðèíãó;
• ìåòîäè óïðàâë³ííÿ ïðîåêòàìè.
Äî ìåòîä³â óïðàâë³ííÿ ïåðñîíàëîì â³äíîñÿòüñÿ åêîíîì³÷í³, àäì³í³ñòðàòèâíî-

ïðàâîâ³ òà ñîö³àëüíî-ïñèõîëîã³÷í³ ìåòîäè [11, 12, 16]. Òàêèì ÷èíîì, çàâäÿêè 
âèêîðèñòàííþ ñîö³àëüíî-ïñèõîëîã³÷íèõ ìåòîä³â óïðàâë³ííÿ ïåðñîíàëîì çä³éñíþºòüñÿ 
àíàë³ç íàÿâíèõ êîìóí³êàö³éíèõ êàíàë³â òà âèçíà÷àºòüñÿ ¿õ ÿê³ñòü. Òàêîæ ìåòîäè 
óïðàâë³ííÿ ïåðñîíàëîì àêòóàëüí³ äëÿ çàâäàííÿ ðåàë³çàö³¿ çàõîä³â ç âäîñêîíàëåííÿ 
êîìóí³êàö³éíèõ êàíàë³â ïðîìèñëîâîãî ï³äïðèºìñòâà, äëÿ öüîãî çàâäàííÿ äîö³ëüíî 
âèêîðèñòîâóâàòè åêîíîì³÷í³ òà àäì³í³ñòðàòèâíî-ïðàâîâ³ ìåòîäè. Ñåðåä åêîíîì³÷íèõ 
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ìåòîä³â öå ïåðø çà âñå ìàòåð³àëüíå ñòèìóëþâàííÿ ïåðñîíàëó, ùî çàä³ÿíèé ïðè 
âïðîâàäæåíí³ îðãàí³çàö³éíî-³íôîðìàö³éíîãî çàáåçïå÷åííÿ ÷åðåç ïåðåãëÿä çàðîá³òíî¿ 
ïëàòí³ âíàñë³äîê çì³íè ïîñàäîâèõ îáîâ’ÿçê³â, âïðîâàäæåííÿ ìàòåð³àëüíèõ ñòèìóë³â 
òà êîìïåíñàö³é çà ðàçîâ³ ðîáîòè ùîäî âäîñêîíàëåííÿ ñèñòåìè êîìóí³êàö³é. 
Ãîëîâíèì àäì³í³ñòðàòèâíî-ïðàâîâèì ìåòîäîì óïðàâë³ííÿ ïåðñîíàëîì, ÿêèé ìàº 
âèêîðèñòîâóâàòèñü ïðè âäîñêîíàëåíí³ êîìóí³êàö³é ïðîìèñëîâîãî ï³äïðèºìñòâà º 
îðãàí³çàö³éíî-ðîçïîðÿä÷³ âïëèâè, òîáòî ïðèéíÿòòÿ âíóòð³øí³õ íîðìàòèâíèõ äîêóìåíò³â, 
ùî ðåãëàìåíòóþòü ä³ÿëüí³ñòü ïåðñîíàëó, âèêîíàííÿ êîìóí³êàö³éíèõ òà ³íøèõ ôóíêö³é, 
ï³äòðèìêó çàïëàíîâàíèõ óïðàâë³íñüêèõ ïîêàçíèê³â. Òàêèì ÷èíîì, ìåòîäè óïðàâë³ííÿ 
ïåðñîíàëîì ìàþòü âèêîðèñòîâóâàòèñü ïðè ïîáóäîâ³ òàêèõ ³íñòðóìåíò³â ôîðìóâàííÿ 
ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ ÿê 
îðãàí³çàö³éíî-³íôîðìàö³éíå çàáåçïå÷åííÿ âäîñêîíàëåííÿ êîìóí³êàö³éíèõ êàíàë³â, 
ìîäåëü êîíòðîëþ ñòàá³ëüíîñò³ çîâí³øí³õ êîìóí³êàö³éíèõ êàíàë³â, ìîäåëü êîíòðîëþ 
ñòàá³ëüíîñò³ âíóòð³øí³õ êîìóí³êàö³éíèõ êàíàë³â.

Îïòèì³çàö³éí³ ìåòîäè äîö³ëüíî âèêîðèñòîâóâàòè äëÿ ðîçðîáêè ðåêîìåíäàö³é ùîäî 
ðîçðàõóíêó íàñë³äê³â óïðàâë³íñüêèõ ð³øåíü òà ïðîãíîçóâàííÿ ðåçóëüòàò³â ðåàë³çàö³¿ 
çàõîä³â ùîäî âäîñêîíàëåííÿ êîìóí³êàö³éíèõ êàíàë³â. 

Ìåòîäè åêñïåðòíîãî îö³íþâàííÿ º íàéêðàùèìè ³íñòðóìåíòàìè äëÿ âèêîðèñòàííÿ 
â óìîâàõ âèð³øåííÿ ñêëàäíèõ ïðîáëåì, àáî íîâèõ òà íåòèïîâèõ ïðîáëåì, êîëè 
íåäîñòàòíüî ³íôîðìàö³¿ äëÿ ðîçðîáêè ìàòåìàòè÷íî ôîðìàë³çîâàíîãî àëãîðèòìó 
ïðèéíÿòòÿ ð³øåííÿ ÷è îö³íþâàííÿ ïðîöåñó àáî ÿâèùà. Ìåòîäè åêñïåðòíîãî îö³íþâàííÿ 
º áàçîâèìè ïðè ðîçðîáö³ òàêèõ ³íñòðóìåíò³â ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ 
êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ ÿê ìîäåëü êîíòðîëþ 
ñòàá³ëüíîñò³ çîâí³øí³õ êîìóí³êàö³éíèõ êàíàë³â, ìîäåëü êîíòðîëþ ñòàá³ëüíîñò³ 
âíóòð³øí³õ êîìóí³êàö³éíèõ êàíàë³â, ìîäåëü îïòèì³çàö³¿ êîìóí³êàö³éíèõ êàíàë³â òà 
ìîäåëü îö³íþâàííÿ åôåêòèâíîñò³ ìàðêåòèíãîâèõ êîìóí³êàö³é ³ç êîíòðàãåíòàìè.

Ìåòîäè îáë³êó íà ï³äïðèºìñòâàõ ïðè âäîñêîíàëåíí³ êîìóí³êàö³é ïðîìèñëîâîãî 
ï³äïðèºìñòâà çàáåçïå÷óþòü êîìóí³êàö³é ïðè ïëàíóâàíí³ ãîñïîäàðñüêî¿ ä³ÿëüíîñò³, 
êîíòðîë³ òà îïòèì³çàö³¿ âèòðàò. 

Âïðîâàäæåííÿ ðåêîìåíäàö³é ùîäî ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè 
â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ ìîæå âèìàãàòè â³ä ï³äïðèºìñòâà 
çä³éñíèòè ïåðåòâîðåííÿ á³çíåñ-ïðîöåñ³â, êîìóí³êàö³¿ çà ÿêèìè º íåçàäîâ³ëüíèìè. Ïðè 
öüîìó äîö³ëüíî âèêîðèñòîâóâàòè ìåòîäè ðå³íæèí³ðèíãó, ï³ä ÿêèì ìàºòüñÿ íà óâàç³ 
ïåðåïðîåêòóâàííÿ á³çíåñ-ïðîöåñ³â ç ìåòîþ ïîêðàùåííÿ ö³ëüîâèõ ïîêàçíèê³â ä³ÿëü-
íîñò³, çàáåçïå÷åííÿ á³ëüø åôåêòèâíîãî âèêîðèñòàííÿ íàÿâíèõ ðåñóðñ³â òà âïðîâà-
äæåííÿ á³ëüø ïðîãðåñèâíèõ òåõíîëîã³é. Îñòàíí³é ìåòîä º íàéá³ëüø ïîøèðåíèì ó 
âèïàäêó íåÿê³ñíî¿ êîìóí³êàö³¿, àäæå ñàìå â³äñóòí³ñòü â³äïîâ³äàëüíèõ çà çä³éñíåííÿ 
êîìóí³êàö³é º òèïîâîþ âàäîþ êîìóí³êàö³éíèõ êàíàë³â ïðîìèñëîâîãî ï³äïðèºìñòâà. 
Òîìó ìåòîäè ðå³íæèí³ðèíãó äîðå÷íî âèêîðèñòîâóâàòè ïðè ðîçðîáö³ òàêîãî ³íñòðóìåíòó 
ÿê îðãàí³çàö³éíî-³íôîðìàö³éíå çàáåçïå÷åííÿ âäîñêîíàëåííÿ êîìóí³êàö³é. 

Ìåòîäè óïðàâë³ííÿ ïðîåêòàìè çàáåçïå÷óþòü âèêîíàííÿ åêîíîì³÷íèõ ïðîåêò³â 
øëÿõîì âñòàíîâëåííÿ ÷³òêèõ ö³ëåé òà áàëàíñóâàííÿ ì³æ îáñÿãîì ðîá³ò, ðåñóðñàìè, ÷àñîì, 
ÿê³ñòþ òà ðèçèêàìè [13, 17]. Ìåòîäè óïðàâë³ííÿ ïðîåêòàìè äîö³ëüíî âèêîðèñòîâóâàòè 
äëÿ ðîçðîáêè òàêèõ ³íñòðóìåíò³â óïðàâë³ííÿ êîìóí³êàö³éíèìè êàíàëàìè â óìîâàõ 
ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà ÿê îðãàí³çàö³éíî-³íôîðìàö³éíå çàáåçïå÷åííÿ 
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âäîñêîíàëåííÿ êîìóí³êàö³é, ïðèíöèïè óçãîäæåííÿ çàâäàíü âäîñêîíàëåííÿ êîìóí³êàö³é 
ç ö³ëÿìè ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà, ìîäåëü îö³íþâàííÿ åôåêòèâíîñò³ 
ìàðêåòèíãîâèõ êîìóí³êàö³é ³ç êîíòðàãåíòàìè.

Íà ³íñòðóìåíòàëüíîìó ð³âí³ êîíöåïö³¿ ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè 
â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ ïðåäñòàâëåíî áåçïîñåðåäíüî ìîäåë³, çà 
äîïîìîãîþ ÿêèõ âèð³øóþòüñÿ ñêëàäîâ³ çàçíà÷åíî¿ ïðîáëåìè:

• ìîäåëü êîíòðîëþ ñòàá³ëüíîñò³ çîâí³øí³õ êîìóí³êàö³éíèõ êàíàë³â;
• ìîäåëü êîíòðîëþ ñòàá³ëüíîñò³ âíóòð³øí³õ êîìóí³êàö³éíèõ êàíàë³â;
• ìîäåëü îïòèì³çàö³¿ êîìóí³êàö³éíèõ êàíàë³â;
• ìîäåëü îö³íþâàííÿ åôåêòèâíîñò³ ìàðêåòèíãîâèõ êîìóí³êàö³é ³ç êîíòðàãåíòàìè.
Ïðàêòè÷íå âïðîâàäæåííÿ âèùåçãàäàíèõ ³íñòðóìåíò³â äëÿ ôîðìóâàííÿ ñèñòåìè 

óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ ïîòðåáóº 
çä³éñíåííÿ â³äïîâ³äíèõ çàõîä³â òà íàÿâíîñò³ ³íôðàñòðóêòóðè, ÿê³ ïðåäñòàâëåíî íà 
çàáåçïå÷óâàëüíîìó ð³âí³ êîíöåïö³¿. Äî çàáåçïå÷óâàëüíîãî ð³âíÿ êîíöåïö³¿ ôîðìóâàííÿ 
ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ 
â³äíîñÿòüñÿ:

- ïðèíöèïè âðàõóâàííÿ îñîáëèâîñòåé êîìóí³êàö³éíèõ ïðîöåñ³â â ñèñòåì³ îáë³êó;
- îðãàí³çàö³éíî-³íôîðìàö³éíå çàáåçïå÷åííÿ âäîñêîíàëåííÿ êîìóí³êàö³éíèõ êàíàë³â; 
- ïðèíöèïè óçãîäæåííÿ çàâäàíü âäîñêîíàëåííÿ êîìóí³êàö³éíèõ êàíàë³â ç ö³ëÿìè 

ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà.
Îðãàí³çàö³éíî-³íôîðìàö³éíå çàáåçïå÷åííÿ âäîñêîíàëåííÿ êîìóí³êàö³é 

ïðîìèñëîâîãî ï³äïðèºìñòâà öå ñóêóïí³ñòü ìåòîä³â òà çàñîá³â, ùî ðåãëàìåíòóþòü 
âçàºìîä³þ ôàõ³âö³â ï³äïðèºìñòâà ì³æ ñîáîþ òà ç òåõí³÷íèìè çàñîáàìè äëÿ çä³éñíåííÿ 
êîìóí³êàö³é â ïðîöåñ³ óïðàâë³ííÿ ðîçâèòêîì ï³äïðèºìñòâà. Îñíîâíèì çàâäàííÿì 
îðãàí³çàö³éíî-³íôîðìàö³éíå çàáåçïå÷åííÿ ïðè âïðîâàäæåíí³ êîíöåïö³¿ ôîðìóâàííÿ 
ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ 
º ïîäîëàííÿ ñïðîòèâó ñèñòåìè, ÿêèé ðîçð³çíÿºòüñÿ äâîõ òèï³â. Ñïðîòèâ ïåðøîãî 
òèïó º îá’ºêòèâíèì, â³í îáóìîâëåíèé îñîáëèâîñòÿìè îðãàí³çàö³¿ ñèñòåìè óïðàâë³ííÿ 
ïðîìèñëîâîãî ï³äïðèºìñòâà. Íåâ³äïîâ³äí³ñòü îðãàí³çàö³éíî¿ ñòðóêòóðè, ïîñàäîâèõ 
³íñòðóêö³é, ïðèéíÿòèõ òðàäèö³é çä³éñíåííÿ êîìóí³êàö³é òîùî º îá’ºêòèâíèìè 
ïðè÷èíàìè ñïðîòèâó. Ñïðîòèâ äðóãîãî òèïó º ñóá’ºêòèâíèì òà îáóìîâëåíèé ïðîòèä³ºþ 
àáî íåêîìïåòåíòí³ñòþ ïåðñîíàëó ïðîìèñëîâîãî ï³äïðèºìñòâà. Ïîäîëàííÿ ñïðîòèâó 
ìîæå ïîòðåáóâàòè ÿê çä³éñíåííÿ ðå³íæèí³ðèíãó, òàê ³ ìåíø ãëîáàëüíèõ çàõîä³â, òàêèõ 
ÿê ðîçðîáêà ñòèìóë³â äëÿ ïåðñîíàëó, íàâ÷àííÿ ïåðñîíàëó, âäîñêîíàëåííÿ ìåòîä³â 
ðîçðîáêè ïëàí³â òà êîíòðîëþ ¿õ âèêîíàííÿ òîùî.

Íàðåøò³, ïðèíöèïè óçãîäæåííÿ çàâäàíü âäîñêîíàëåííÿ êîìóí³êàö³é ç ö³ëÿìè 
ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà íåîáõ³äí³ äëÿ òîãî, ùîá âäîñêîíàëåííÿ 
êîìóí³êàö³é íå ñòàëî «ð³÷÷þ ó ñîá³». Äëÿ öüîãî íåîáõ³äíî:

- çä³éñíþâàòè àíàë³ç, ÿê çì³íà ö³ëüîâèõ ïîêàçíèê³â åôåêòèâíîñò³ êîìóí³êàö³é 
ïðîìèñëîâîãî ï³äïðèºìñòâà âïëèíå íà ïîêàçíèêè äîñÿãíåííÿ éîãî ñòðàòåã³÷íèõ ö³ëåé 
ðîçâèòêó;

- çà äîïîìîãîþ ìåòîä³â óïðàâë³ííÿ ðåñóðñàìè êîíòðîëþâàòè âèòðàòè ðåñóðñ³â 
íà âäîñêîíàëåííÿ êîìóí³êàö³é òà ÿê ö³ âèòðàòè ðåñóðñ³â óçãîäæåíí³ ç ïîòðåáàìè ó 
ðåñóðñàõ äëÿ äîñÿãíåííÿ ñòðàòåã³÷íèõ ö³ëåé ðîçâèòêó ïðîìèñëîâîãî ï³äïðèºìñòâà;
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- ïðè ïëàíóâàííÿ çàõîä³â ç âäîñêîíàëåííÿ êîìóí³êàö³é ïðîìèñëîâîãî ï³äïðèºìñòâà 
çà äîïîìîãîþ ïîáóäîâè äåðåâà ð³øåíü òà ïîä³é îö³íþâàòè íå ëèøå äîö³ëüí³ñòü 
ïîêðàùåííÿ êîìóí³êàö³é àëå é â³äìîâó â³ä íèõ, çà óìîâè, ùî ìîæëèâ³ âòðàòè áóäóòü 
á³ëüø ïðèéíÿòíèìè, í³æ âèòðàòè ðåñóðñ³â, ÿê³ áóäóòü îêóïàòèñÿ çàíàäòî äîâãèé ñòðîê.

Îòæå, êîíöåïö³ÿ ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó 
ïðîìèñëîâèõ ï³äïðèºìñòâ ì³ñòèòü îá´ðóíòóâàííÿ âèð³øåííÿ ïðîáëåìè âäîñêîíàëåííÿ 
ñèñòåìè êîìóí³êàö³é ïðîìèñëîâîãî ï³äïðèºìñòâà, à ñàìå âèá³ð áàçîâèõ òåîð³é òà 
ïðèïóùåíü, ìåòîä³â, ÿê³ íåîáõ³äíî çàñòîñîâóâàòè, âèìîãè äî ³íñòðóìåíò³â âèð³øåííÿ 
çàçíà÷åíî¿ ïðîáëåìè òà äî çàáåçïå÷åííÿ äëÿ ïðàêòè÷íî¿ ðåàë³çàö³¿ ðîçðîáëåíèõ 
ðåêîìåíäàö³¿. Çàâäÿêè âèêîðèñòàííþ êîíöåïö³¿ ïðè óïðàâë³íí³ ïðîìèñëîâèì 
ï³äïðèºìñòâîì çàáåçïå÷óºòüñÿ çáàëàíñîâàíå âäîñêîíàëåííÿ ñèñòåìè êîìóí³êàö³¿ ç 
âðàõóâàííÿì ö³ëåé ðîçâèòêó ï³äïðèºìñòâà.

Âèêëàäåíà êîíöåïö³ÿ º îá´ðóíòóâàííÿì äëÿ ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ 
êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ. Â çàãàëüíîìó ñåíñ³ ñèñ-
òåìà óïðàâë³ííÿ öå ñèñòåìàòèçîâàíèé íàá³ð çàñîá³â âïëèâó íà ï³äêîíòðîëüíèé îá’ºêò 
äëÿ äîñÿãíåííÿ öèì îá’ºêòîì ïåâíî¿ ìåòè [9]. Ñèñòåìà óïðàâë³ííÿ ñêëàäàºòüñÿ ç 
ï³äñèñòåìè óïðàâë³ííÿ, îá’ºêòó óïðàâë³ííÿ, ïðÿìîãî çâ’ÿçêó (êåðóþ÷èõ âïëèâ³â) òà 
çâîðîòíüîãî çâ’ÿçêó (³íôîðìàö³¿ ùîäî ðåçóëüòàò³â óïðàâë³ííÿ) [9]. Çàïðîïîíîâàíà 
ñèñòåìà óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ òàêîæ 
ìàº óñ³ ö³ åëåìåíòè (ðèñ. 2). 

Çâîðîòí³é çâ›ÿçîê ì³ñòèòü ³íôîðìàö³þ ùîäî ïîòî÷íîãî ðîçâèòêó òà ïëàí³â ðîçâèòêó 
ïðîìèñëîâîãî ï³äïðèºìñòâà, ³íôîðìàö³þ ùîäî åôåêòèâíîñò³ êîìóí³êàö³éíèõ êàíàë³â 
òà ¿õ âïëèâ³â íà ðîçâèòîê ïðîìèñëîâîãî ï³äïðèºìñòâà, à òàêîæ ³íôîðìàö³þ ùîäî 
âèêîíàííÿ íàêàç³â ùîäî âäîñêîíàëåííÿ êîìóí³êàö³é ïðîìèñëîâîãî ï³äïðèºìñòâà. 

Çàïðîïîíîâàíà ñõåìà ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó 
ïðîìèñëîâèõ ï³äïðèºìñòâ âðàõîâóº îñîáëèâîñò³ êîìóí³êàö³é òèïîâîãî ïðîìèñëîâîãî 
ï³äïðèºìñòâà òà êëàñèô³êàö³þ îá’ºêò³â óïðàâë³ííÿ â çàëåæíîñò³ â³ä íàïðÿì³â 
êîìóí³êàö³¿, ÿê³ âîíè çä³éñíþþòü, òà â³ä ¿õ ïîëîæåííÿ ó ñèñòåì³ óïðàâë³ííÿ 
ï³äïðèºìñòâîì. Âèêîðèñòàííÿ ñõåìè ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ 
ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ ï³äâèùóº òåîðåòè÷íó îá´ðóíòîâàí³ñòü óïðàâë³ííÿ 
ïðîìèñëîâèì ï³äïðèºìñòâîì òà çìåíøóº âòðàòè â³ä íåãàòèâíèõ âïëèâ³â çîâí³øíüîãî òà 
âíóòð³øíüîãî ñåðåäîâèù.

Âèñíîâêè. Âñòàíîâëåíî, ùî âèð³øåííÿ òàêî¿ ñêëàäíî¿ ïðîáëåìè ÿê ôîðìóâàííÿ 
ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ 
ïîòðåáóº îá´ðóíòóâàííÿ óñ³º¿ ³ºðàðõ³¿ äîñë³äæåííÿ, ïî÷èíàþ÷è â³ä áàçîâèõ òåîð³é, ÿê³ 
ïîêëàäåíî ó ï³ä´ðóíòÿ äîñë³äæåííÿ. Ïîëîæåííÿ åêîíîì³÷íèõ òåîð³é âèêîðèñòîâóþòüñÿ 
ïðè âèáîð³ çàãàëüíèõ ìåòîä³â, çà äîïîìîãîþ ÿêèõ ïðîïîíóºòüñÿ âèð³øóâàòè ïðîáëåìó 
ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè. Â ñâîþ ÷åðãó çàãàëüí³ ìåòîäè íåîáõ³äí³ 
äëÿ ðîçðîáêè ³íñòðóìåíò³â âèð³øåííÿ ïðîáëåìè (ï³äõîä³â, ìîäåëåé, ïðèíöèï³â òîùî) 
òà çàáåçïå÷åííÿ äëÿ ïðàêòè÷íîãî âïðîâàäæåííÿ çàçíà÷åíèõ ³íñòðóìåíò³â. Â ñóêóïíîñò³ 
öå ñêëàäàº ðîçðîáëåíó êîíöåïö³þ ôîðìóâàííÿ ñèñòåìè óïðàâë³ííÿ êîìóí³êàö³ÿìè 
â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ. Ó çàïðîïîíîâàíî¿ ñèñòåìè óïðàâë³ííÿ 
êîìóí³êàö³ÿìè â óìîâàõ ðîçâèòêó ïðîìèñëîâèõ ï³äïðèºìñòâ íàâåäåíî òåîðåòè÷íå 
îá´ðóíòóâàííÿ, ÿê ñàìå òà â ÿê³é ïîñë³äîâíîñò³ ìàº çä³éñíþâàòèñÿ ñèíòåç ñèñòåìè 
óïðàâë³ííÿ êîìóí³êàö³ÿìè. 
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MANAGEMENT OF COMMUNICATIONS OF PERSONNEL 

OF THE INDUSTRIAL ENTERPRISE

The paper shows that the industrial enterprise staff communication management system is 
based on motivation and improvement of vertical and horizontal communications, control of the 
purity of channels in the communication processes, which minimizes the risk of communication 
interference among staff. The implementation of the system ensures the successful activity and 
stable competitiveness of the enterprise in a changing economic environment.

Keywords: management, communications, personnel, industrial enterprise, system, communication 
process

Statement of the problem. Staffing of the industrial enterprise should be based 
on a personnel management system that would add value both enterprise and employee 
as well. The purity of communication channels in the process of information exchange 
affects circulation,  setting and implementation of industrial enterprise goals. Effective 
communication management of industrial enterprise personnel ensures successful opera-
tion and sustainable competitiveness of the enterprise within changing economic environ-
ment, respectively. 

Literature review. Organizational communication studies are presented in the works 
of A.U. Bezchasnyi [9], J.M. Leihifa [7], M.M. Mandyuka [4], L.Yu. Sager [8], K.C. Sur-
ovtseva [2; 3], A.O. Shpak [1], O.O. Shubin [6] and others.

However, within the frameworks of their researches most scientists do not keep a 
unique approach to the management of personnel communications of industrial enter-
prises as a system. As a rule, the studies provide separate results on this issue.
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