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CTPATEI'THHE YITPABJIIHHA KOHKYPEHTO-
CHHPOMOXHICTIO BYAIBEJIBHOI'O INIAITPUEMCTBA

Yamuu /I.1O., K.T.H.
Ockoma O.B.

Axumenko A.M.
JIBH3 «lIpuoninposcvka oepaicasna akademis 6yOi6BHUYMBEA ma apxXimexmypuy
VY cTarTi 3aIpONOHOBAHO MPOEKTHO-OPIEHTOBAHY CTPATEril0 KOHKYPEHIIl]
OymiBeTbHUX ITiIPUEMCTB, IO IO3BOJISIE TM IOCATTH CTAHOBHINA HU3bKOBUTPATHO-
ro MiANPUEMCTBA YEPE3 ONTUMI3ALII0 TEPMIHIB pealtizallii Oy/lIBeIbHUX MPOEKTIB
3a KpUTEpleM MiHIMi3allii BapTOCTi OyAiBeIbHO-MOHTaXHUX poOiT. HaBeneHno
JOCIIIJKEHHS CTpaTeriyHuX ajlbTepPHATUB M1ABULIEHHS KOHKYPEHTOCIPOMOKHOCTI
OyaiBenbHOTrO mianpueMcTsa. [IpeacrasineHo TeopeTnune o0 pyHTyBaHHS HAIPSIMKIB
peanizalii crparerii HU3bKUX BUTPAT.
KirouoBi ci10Ba: cTpareriyie ynpasiiHHS, KOHKYPEHTOCIPOMOXKHICTD OyHiBETbHUX
HiANPUEMCTB, PECYPCH, BUTPATH, TPUBAIICTb.

This article presents a project-oriented strategy competition construction companies,
allowing them to achieve low-cost company statement by optimizing the duration of
construction projects on the criterion of minimizing the cost of construction works.
Exploration of strategic alternatives enhances the competitiveness of construction
enterprises. This article concludes the study areas of the low-cost strategy.

Keywords: strategic management, competitive construction companies, resources,
costs, duration.

AKTyaJabHicTh npodaemu. CydyacHU eTan pO3BUTKY HallOHAIBHOI
€KOHOMIKH B KOHTEKCTI ITpoIiecy Io0ai3aiii XapakTepu3yeThCs yCKIaHCH-
HSIM KOHKYPEHTHOI CUTYyallli, 3pOCTaHHsAM 1H()OpMaliiiHO-KOMYHIKal1iHO1
CKJIaJ0BOI €KOHOMIYHOI AISJIBHOCTI, MOCHJICHHSIM BIJITOB1JTaJIbHOCTI
E€KOHOMIYHUX CyO’€KTIB B IUISIX 30€pEKEHHS KOHKYPEHTHHX MO3HIiH. 3a-
raJioM CyKYIHICTh IIUX Ta IHIIKX (PAKTOPIB CTBOPIOIOTH NEBHUI 30BHIILIHIMI
THUCK Ha JISUIbHICTh EKOHOMIYHUX CYO’€KTIB, B TIEPITy YEPTy IIIMPHUEMCTB.
[Ipudyomy, Takuii 30BHIIIHINA BIUTMB HA AISUTBHICT MIAMPUEMCTB 00’ €KTUBHO
Ma€ TEHCHIIIIO /0 TOCWJICHHS y Yaci, a OT)Ke BUMarae ajgeKBaTHOI peakiii
y BUTJIAA1 HOBUX (OpPM 1 METOAIB YHpaBIiHHSA, 1O MepeadadarTh, Ha-
camriepesi, miaABUIICHHS €()eKTUBHOCTI (DYHKI[IOHYBaHHS MiAIPUEMCTBA B
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IJIOMY. B IbOMY KOHTEKCTI OIHUM 3 BaXKJIMBUX 3aBJIaHb € BUPIIICHHS MMPO-

OmeM amanTarii 10 KOHKYPEHTHOTO CEepeOBHIIa, IO MIBUIKO 3MIHIOETHC.
JlocBig pO3BUHYTUX KpaiH CBITYUTH, 10 HAWOUIbII €(PEKTHUBHO Taki 3a-
BJIaHHSI BUPIIIYIOTh MiANPUEMCTBA, OCHOBOIO JISUTBHOCTI SIKUX € MPUHIIU-
I CTPATEriyHOrO YMPaBIIIHHS, 30KpeMa, po3poOKa 1 peanizallisi cTpaTerii
T1JIBUILIEHHS] KOHKYPEHTOCITPOMOXKHOCTI.

AHAaJIi3 OCTAHHIX HAYKOBUX AOCTiI2KeHb. 3HAYHUM BKJIAJIOM B PO3POOKY
METOAMK CTPATETIYHOrO YMpaBIiHHA, B TOMY YHCII 1 B cdepi 3a0e3neUeHHs
KOHKYPEHTOCIIPOMOXKHOCTI, € IOCITIPKEHHS 3apYOKHUX Ta BITYM3HSIHUX BUCHUX
P. Akodda, I. Aucodda, K. boymena, b. Kapnoda, ®@. Kotnepa, [Ix.b. Kyina,
I'. Minnoepra, M. IToprepa, A. Tomncona, O.C. Bixancekoro, B.I'. I'epacum-
gyka, [.41. Tonpamreitaa, B.JI. Mapkogoi, O.B. Kozauenka, B.®. O6epemuyka,
C.®. ITokpormBHoro, M.M. TpenwoBa, P.b. Tsna, E.O. Y1kina, 3.E. IllepuxeBoi
Ta 1H.

Janiit mpobieMaTHIl Takox mpucBsiueHi poootu ['yp’snoBa A.b., ['puriiko
O.A., B AKUX PO3KPHUTO, [0 BAKIMBUMH €TAllaMH CTPATET1YHOTO YIIPABIIHHS
€ pO3po0Ka cTpaTeriii Ha OCHOBI aHaJII3y CepeOBUIIA MIIPUEMCTBA 3 METOIO
BUSIBJICHHS CUJIBHUX Ta cIa0KuX cTopiH. [Ipu 11boMy HOIIIBEHO PO3IISAATH
30BHIIITHE CEPEAOBUIIE 3 TOUKH 30py MOro MOy Ha MIKPO - Ta Makpocepe-
JOBUIILIE 13 HASSBHUMH, B1/IMIOB1THO, BHYTPIIIHIMU i 30BHINIHIMU YNHHUKAMHU
BIUIMBY Ha ISJTLHICTD MiAIPUEMCTBA. BUBUEHHS BHYTPIIITHHOTO 1 30BHIIIHBEOTO
cepenoBUINa — 1€ Oe3MepPEePBHUN MPOIIEC CIIOCTEPEIKCHHS, BUBUCHHS Ta
KOHTPOJIIO JIii BHYTPIIIHIX 1 30BHINIHIX MIOAO0 MIJMNPUEMCTBA YMHHUKIB 13
TUM, 100 CBOEYACHO Ta BUYEPITHO BU3HAYUTH MOXKJIUBOCTI W 3arpo3u JJis
N1AIPUEMCTBA, TOOTO MO3UTUBHY 1 HEraTUBHY JIIF0 30BHIILIHIX 1 BHYTPIIIHIX
qUHHUKIB. OaHaK MUTaHHS 1010 (OPMYBaHHS CHCTEMH CTPATETidHOTO
YOPaBIIHHSA KOHKYPEHTOCTIPOMOXKHICTIO OyIiBEbHUX MIAMPUEMCTB HENIO-
CTaTHBO JOCHIKEHE 1 TOTPEOye MOAANIBIIOTI PO3POOKH.

MeTa po60TH - TEOpETUIHE OOTPYHTYBaHHS 1 pO3poOKa OCHOB METO-
TUYHOTO 3a0e3meueHHs] (OPMYBaHHSI CHCTEMHU CTPATET1YHOTO YMPaBIIHHS
KOHKYPEHTOCIPOMOXKHICTIO Oy[IBEJIbHUX MIAMPUEMCTB, IO JI03BOJUTH J10-
CSITTH, 3 OTHOTO OOKY, KOHKYPEHTHHX IepeBar y BUIIISITI CTAHOBHUIIA HU3HKO-
BUTPATHOTO MIAMPUEMCTBA, 3 IPYToro 00Ky - OUIbII epeKTUBHOI peai3allii
Oy/lIBEJIbHUX MPOEKTIB HA OCHOBI ONMTUMI3AIlli yIIpaBIiHHS 1 ()IHAHCYBAHHS
OyIiBETbHO-MOHTaXHUX POOIT.
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BukiiaieHHs1 0CHOBHOT'O MaTepiaJjty J0CTailxkeHHsl. AHaT13 KOHKYPEHIIIi

B OyJIBHUIITBI TOKa3ye, 110 CUTYyallisl B rajiy3i Oyjia yCKJaJHEHA HaBiTh y
nepioj] EKOHOMIYHOTO TI0’KBABIICHHS, 1 3MYIIIyBaja Oy/1BeJbHI MM AMPUEMCTBA
AKTUBHO 3aiiMaTHUCs MONIYKOM BIAMOBIJIHOI CTpaTerii MiJIBUIICHHS BJIACHOI
KOHKYPEHTOCITPOMOKHOCTI.

BpaxoBytoun, 1110 «3aBIaHHs CTpaTerii KOHKYPEHIIii AJ1s IEBHOT KOMIIaHI1i
- 3HAUTH TaKe MOJIOKEHHSI B TAJTy31, 3a sIKOTro (pipMa 3/1aTHa HalKpalle 3aXUCTH-
TUCSA BiJl BIUIMBY IIUX YUHHUKIB KOHKYpEHIIii 200 MOBEPHYTH iXH1{ BILJIMB Ha
CBOIO KOPUCTDY, «y MPOIEC MOAO0TAHHS I’ ITH YUHHUKIB KOHKYPEHIII1 MOYKHA
CKOPHUCTATUCS TPbOMA MOTECHI[IMHO YCHIIIIHUMU CTPATETITYHUMHU TT1JIXOJAMHU:
HalMEHILl1 CyKyITH1 BUTpaTu; AudepeHIiailis; 30CepeLKeHH» [2].

PosrnstHeMo crmouatky BHOIp CTpaTerigyHOTO Miaxoay 0e3 BITHOCHO /10
3arajibHO1 eKOHOMIYHOI CUTYaIlli B KpaiHU, CHPUYUHEHOT BILTMBOM TOTOYHOT
CBITOBOI (p1HAHCOBO-E€KOHOMIYHOI KpHU3H, 1110 po3rodanacs B 2008 p.

3Bakaro4u Ha crieniiky OyIiBEIIbHOTO BUPOOHUIITBA T CTAH KOHKYPEHIIIi
B rairy3i, Jijist OyAiBE€JIbHOIO MiANMPUEMCTBA HAMOUTbII MPUUHATHUM 3 OIS TY
(dhopMyBaHHS CHCTEMH CTPATETIIHOTO YIPABIIHHI KOHKYPEHTOCIIPOMOXKHICTIO
1B ii paMKax KOHKPETHOI CTpaTerii KOHKYPEHIIii Oy/ie BUKOPUCTaHHS MEePIIO-
ro 3 HaBeAeHUX M1X0/1B. CTaHOBHUIIE HU3bKO BUTPATHOIO IMiANPUEMCTBA
BUJIA€THCSA OCOOJIMBO BUT1AHUM, BPaXOBYIOUHU Cy4YacHi peaii IHOYTBOPEHHS
y OyIIBHUIITBI Ta JACSKI 1HII acrekTH. L{e 1oBomuTh HaBeIeHN HIDKYE aHaITi3
Meroauku ¢popmyBaHHs BapTocTi BMP, periaMmeHTOBaHOT YNHHUMU JIEPKaB-
HUMH Oy/11BEJIbHUMH HOpMamH [3].

Otxe, Bignosimno ao JbH 1. 1. 1-1-2000 3 mpuiinatumu 3a nepion
2000-2012 poku 3MiHaMH 1 IOMOBHEHHSIMU JIOTOBIpHA 111HA (BapTicTh) BMP
(bopMye€eThCS HACTYITHUM YHHOM:

P:CM + C317 + CEM * C3B + CA+H (1)
ne P - IOTOBIpHa Il1Ha (TJ1aHOBa BapTicTh) BMP;
C, - BapTICTh MaTepiajiB Ta KOHCTPYKIIIH;
C3n - 3apo0iTHA IJ1aTa OCHOBHUX POOITHUKIB,;
C,., - BapTICTh EKCIUTyaTallii Oy/lIBEJIbHUX MAIllMH Ta MEXaHI3MIB;
C3B - 3arajibHO-Oy/iBeIbHI BUTPATH;
C4 - aIMIHICTpaTUBHI1 BUTPATH;

11 - nnanoBui NpudyTOK.
Po3rnsiHeMO MOKIIMBOCTI CKOPOUEHHS BUTPAT 10 KOXKHIN ckitaaoBii (.1)
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OKpPEMO.

1. BapticTh OyaiBeIbHUX MaTeplayliB Ta KOHCTPYKIIA BKIIOYAETHCS Y
BapTicth BMP 3a 11iHOr0 ipun0anHs 3 ypaxyBaHHSIM (PaKTUUHUX BUTPAT HA
TPAHCIIOPTYBaHHS /10 OyAiBETLHOTO MaliJaHIHKA.

Taka MeToauKka BpaxyBaHHS BapTOCTI OyaiBElbHUX MarepialiB Ta
KOHCTPYKIIIM JJa€ MOXJIUBICTh Maii’e MOBHICTIO MEPEKIaCTH IIIHOBUM THUCK
MOCTa4YaJIbHUKIB Ha MJIeUl 3aMOBHUKA. Maiike, 60 3aMOBHUK MOXKE MPUMHS-
TH I[IHOBI BIJIXWJICHHS JIMIIE B MEBHUX MEXaxX 1 y BHUIIAJAKY BiJMOBIIHOIO
oOrpyHnryBanHs. L{1 Mex1 3aMOBHUK (opMye Ha 0a3i aHAII3y KOH'IOHKTYpHU
Ha pUHKax OyJiBEeTbHUX MaTepiaiB.

OTxe CKOpPOUYECHHS BUTpAT HAa NMPHUJOAHHS Ta TPAHCIOPTYBaHHSA
OyJiBEJIbHUX MaTepialliB 1 KOHCTPYKIIM MpU3BEIE 10 JIESIKOTO 3HUKEHHS
noroBipHoi 111HU BMP, Toai ik CKopoueHHS 3aroTiIBEIbHO-CKIaCEKUX BUTpAT
MaTHMe HaCJliIKOM 3pOCTaHHs MPUOYTKOBOI CKJIaI0BO1 TOroBipHOi 1iHU BMP.
Ane y Oynb-sIKOMy BUMAAKYy Oy/IIBEeJIbHE AIMTPUEMCTBO OTPUMAE JOJATKOBI
MOXJIMBOCTI IIIHOBOTO MaHEBDY.

2. OcHoBHa 3ap0o0iTHA IJIaTa BU3HAYAETHCSA HA OCHOBI KIJIBKOCTI TPY/IO-
BUTPAT, 1[0 € BEJTUYUHOIO MOCTINHOIO JIsl JTAHOTO OYy/AiBEIIHOTO MPOEKTY, Ta
CepeaHBOTaTy3€BOI 3apIIaTH, PO3MIp SKOT PETYIIOEThCsT MiHperioHOyIoM.

BrpoBamkeHHs opranizalifHO-TeXHOJIOTTYHUX HOBAIlIH 3 METOI0 €EKOHOMIT
JKUBOTO TPYy/la MOJKE CTBOPUTH 3HAYHY €KOHOMIIO IO IIili CTaTTi BUTpaAr 3a
PaxyHOK CKOpPOYEHHS HOPMATHB Ha KUJIBKICTh TPYIOBUTPAT HA BUKOHAHHS
poboTH.

3. BuTtparu Ha ekcrutyaTaiito OyJIiBeJbHUX MAIIUH 1 MEXaH13MiB Bpaxo-
BYIOTHCS 32 CHEIIAIbHUMU METOAUKaMu, po3podienumu Ha 6a3i JIbH.

Taxa meTouKa 1a€ 3HAYH1 MOKIIMBOCTI €KOHOMII 32 I11€10 CTATTEI0 BUTpAT
JUTst OyIIBEITBHOTO TIAMPUEMCTBA B YMOBAX BUCOKOT KOHKYPEHIIii ;HA PUHKY
MOCIyr 3 MeXaHizallli Oy/liBeJIbHOTO Mpoliecy ado y BHUIIAJKY, KOJIU BOHO
BUKOPHUCTOBYE BIACHY TEXHIKY.

4. 3araabHOBUPOOHHWYI BUTPATH € CYMOIO TPHOX CKJIAJIOBHX: BHUTPATH
Ha 3apoOITHY IIJIaTy 1HXKEHEPHO-TEXHIYHOTO TMEepPCOHaly, Mo 3a0e3neuye
BukoHaHHs1 BMP; Butparu Ha couianbHe CTpaxyBaHHsSI BCIX pOOITHUKIB Ta
1HKEHEPHO-TEXHIYHUX MPalIBHUKIB, 110 3a0e3MeuyioTh BUKOHAaHHA BMP;
1HIIT BUTPATH, 110 BXOASTH 10 CKIIATy 3aralbHOBUPOOHUYHUX.
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AJle BCI Il TPU CKJIAJI0BUX BU3HAYAIOTHCS 3a JIOTIOMOTOIO CIeIiaJbHUX

KOeIIIEHTIB B 3aJICKHOCTI BiJl TPYAOMICTKOCTI OYAiBEIBHOTO MPOEKTY,
TOOTO TIepeBaru HU3bKO BUTPATHOI PipMH B TAHOMY BHUTIAJIKY € IILIKOM OYe-
BUJIHUMH (32 LIUMU CTATTAMHU ICHYIOTh HAOUIbII 3HA4YH] PE3epBU €KOHOMIL
Ha BUTparax).

5. AAMIHICTpaTUBHI BUTPATH, siKi BiANMOBiAHO A0 unHHUX J[IBH He €
CKJIaJIOBOIO COO1BapTOCTI, Ta TUIAHOBUM MPUOYTOK (DOPMYIOTHCS 32 TUM KE
MIPUHITUIIOM, 1110 1 CKJIJIOB1 3arajlbHOBUPOOHUYNX BUTpAT.

Sk BUAHO 3 HaBeIEHOTO aHai3y, iiiHa Ha BMP dopmyeTbcest uepes cuctemy
JIEpKaBHOI periiaMeHTallii, SKOI0 OTOCEPEIKOBYEThCS POJTh MAPSTHOTO PUHKY.
DaKTUYHO 115l CUCTEMA B JTAHOMY BUIJIsIII OOy J0BaHA HAa BUTpaTHINA Mojiei
I[IHOYTBOpEeHHA. HU3bKOBUTpaTHE MIAMPUEMCTBO 3[IaTHE JOJIaTH BCl I'STh
YMHHUKIB KOHKYPEHI1i B yMOBaX PUHKOBOTO I[IHOYTBOPEHHS, & B ONMCaHIM
BHUILIE CUTYAIlli i MOTOTIB. 32 paXyHOK HaMaraHHs Jiep>KaBy ycepeaHEeHO Bpa-
XOBYBaTH PUHKOBI BIUIUBH Y HU3HKO BUTPATHOTO MIATPUEMCTBA 3'SIBISIOTHCS
JIOJTATKOB1 MOXKJIMBOCT1 €KOHOMIi, Ha BUTpATaxX, HIBEJIIOBAHHS TUCKY I[IHOBO1
MOJIITUKY 3aMOBHUKIB, aIanTailii 10 3MiH cTpyktypu BMP.

TakuM 4MHOM, CKOPOUYEHHS BUTPAT € HAMOUTbII €)EKTUBHUM CIIOCOOOM
OTpUMaHHS KOHKYPEHTHHUX TIepeBar Jijis OyiBEIbHOTO MIANPUEMCTBA B CY-
YaCHUX yMOBaX. AJi€ 3aX0/laM [0 CKOPOUYCHHIO BUTpAT HA BUKOHAHHS bMP
HEOOX1/THO HaJIaTh CUCTEMHOT0 Xapakrtepy. Jljis 1iboro Tpeda IHTerpyBaTH 3y-
CHJLJIS 31 CKOPOUCHHSI BUTPAT Y TIEBHY CHCTEMY, B OCHOBI 5IKOi Mae Oyt paxkTop,
110 € TOJIOBHOKO MPUYMHOKO «HOXKHIIIBY» MiK BEJIMUMHOIO (DaKTUIHUX BUTpAT
Ha BukoHaHHA BMP 1 BenmnuuHOIO BUTpAT, BUSHAUYCHUX PO3PAXYHKOBO IS
BpaxyBaHHs y ckiajil JoroBipHoi 1iiHu BMP. Sk noka3ye HaBeneHuil aHami3
3 OJIHOTO OOKY Ta MpaKTHKa OyIIBHUIITBA 3 JPYroro, HAM3HAYHIII PE3EPBU
€KOHOMIi Ha BUTpaTax BUHUKAIOTH Y 3B’ SI3KYy 3 TUM, [I[0 YAHHOIO CHCTEMOIO
L[IHOYTBOPEHHS B OY/IIBHUIITBI TPAKTUYHO HE BPAXOBYETHCS 3aJIEKHICTh BU-
Tpat Ha BukoHaHHsa BMP 1, BiAmoBigHO, X BapTOCTI BiJl TEPMIHY peaiizailii
OyIiBEITbHOTO TIPOEKTY.

B ymoBax peanizariii npoekty mmina BMP posmisinaeThes sik cyma BapTOCTi
Oy/lIBEJIbHUX MaTepiajiB 1 KOHCTPYKIIHM Ta JOJJaHOI BApTOCTI (CyMU BCIX BU-
TpaT i TUTAHOBOTO MPHOYTKY 32 BUHATKOM BHTpAT HA MPUAOAHHS Ta TPaHC-
NOpTyBaHHA Oy/IiBEIHbHUX MaTeplaliB 1 KOHCTPYKITIN).
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Baromum 1iiHoyTBOpror0uMM (hakKTOpOM € MUTOMa J10AaHa BapTicth O . B

TOM e Yac MUTOMa J0JlaHa BapTIiCTh € PYHKIIIEI0 BUOOPY TEPMIHY peaizarii
IPOEKTY /, 3 MHOXMHHM MOJKJIMBUX BapiaHTis f. ['padiune 300pakeHHs i€l
¢byskuii (puc. 1) MOXKHA TakoX IHTEPIPETYBATU SIK KPUBY MPOIMOHYBaHHS
BMP 3 60oky OymiBeabHOTO MiAMPUEMCTBA ISl JAHOTO OYIIBEIBHOTO IMPO-
€KTy 1 OJHOYACHO K KPHUBY CEpE/IHIX 3MIHHMX BUTpaT Ha BUKOHaHHs BMP
JUJIs1 TAaHOTO TIPOEKTY [3].

0

I

o®

v

tp.
Puc. 1. I'paghiune 306pasxcenns ¢hynxyii Q (1)

OcraHHE € cripaBeJIMBUM TOMY, IIIO:

* JUIsl IPOEKTY BUTPATH Ha Oy/iBeNbHI MaTepiaiu 1 KOHCTPYKIIi MOXKHA
BB)KATH MOCTIMHUMH, 00 1X KUIBKICTh T4 HOMEHKJIATypa BU3HAUCHI
Ha BECh MPOEKT, a I[IHU 1 BUTPATH HA TPAHCIOPTYBaHHS (HOPMYIOTh-
CA Ha BIAMOBIAHUX pUHKAaX (TOOTO, € €K30T€HHUMU YUHHUKAMU).
OT1xe, MaTepiaibHl BUTPATH B JaHIW MOJIENI HE 3aJIe)KaTh BiJ TEPMiHY
peaitizalii IpoeKTy;

* JUIsl TPOEKTY BUTpPATH, 110 (HOPMYIOTh JOJaHy BaPTICTh, € SMIHHUMH,

00 3ajexaTh BiJl TEpMIHY peastizailii IpoekTy [6].

JI1s1 KO’KHOTO OY/IIBEJIBHOTO MPOCKTY ICHYE JIMIINE OJUH 3 MOXKJIMBHX
TEpPMIHIB pealii3aliii,. 3a IKoro BUTpaTh Ha BUKOHaAHHA bMP MinimManbHi. Ase
Oy/iBeIbHE MITPUEMCTBO OJHOYACHO BUKOHYE, SIK IIPABUIIO, KIJTbKA IPOEKTIB.
Sxmo xoua 0 MO YaCTHMHI BUKOHYBaHUX MPOEKTIB 3allJIAHOBAHUI TEPMIH
peaiizailii oysie 6JU3bKUM J10 {,, TO JUIs TAKOTO Oy/11BEJILHOTO IMiANPUEMCTBA
CTAHOBUIIE HU3BKO BUTPATHOTO Oye rapaHTOBaHUM (3BHYAIHO, 32 YMOBU
palioHAILHOTO BUKOPUCTAHHSI PECYPCIB 1 BIIMOBIAHOTO PIBHSI MEHEI)KMEHTY,
TOOTO, pOOOTH MOBUHHI OyTH OpPTraHi30BaH1 TAKUM YHHOM, 11100 3aryIaHOBaH1
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TEpMIHU OyJM BUTPUMAHI).

[TpoGnemu y BUPIIIEHH] TAKOTO POy 3aBJIaHHS € HACTYITHUMMU:

1) CKnagHICTh BU3HAYEHHS U MIAPSAHMKA PAlliOHAIBHOTO TEPMIHY /,, 1O
BIJINOBIIHOMY MPOEKTY;

2) MOXJTMBa pO301KHICTH IHTEPECIB 3aMOBHHKA 1 MIAPSIHUKA CTOCOBHO
TEPMIHIB peai3allii MIPOeKTy.

Ha mpaktuii HeoOXiTHO TPOPaxXOBYBAaTH IIJIAHOBI BUTPATU MO KUIHKOM
HaO1IbII WMOBIPHUM BaplaHTaM peasiizalli NpoeKkTy (mpakTHUUYHI
peKOMeH/1allll HaBeIeH1 Y PO3IiIi

Buxopucranns mepexxeBux rpadikiB Ta Cy4acHUX KITBKICHUX METO/IIB
aHaji3y BUTPAT pOOJSATH TaKl pO3paxyHKH LIJIKOM MOXJIMBUMHU, X04a ¥ J10-
CUTh CKJIAJHUMH, 3BaKal0Oul Ha HEOOX1AHICTH 30allaHCYBaHHS PECYypCiB
MIANPUEMCTBA 110 BCIM MPOEKTaM, 110 3HAXOAATHCS B POOOTI.

CToCOBHO Apyroi mpoOjieMd HEOOXIJHO BiJI3HAYUTH, 1[0 1HTEpEC
MiIPpsAIHUKA TIPU BU3HAUYCHHI TEPMiHY peanizailii OymiBeIbHOTO MPOEKTY
NOJIATAE B TOMY, 11100 TEPMiH BUKOHAHHS MIAPSIHUX POoOIT OyB MaKCUMAaIbHO
OMM3BKUM 10 PaIlioHAJIbHOTO TEPMIHY t, BixcroroBanHs Takol mMo3uUIll i
qac yKJIaJACHHS KOHTPAKTY MAPSIAY € OMHUM 3 OCHOBHUX €JIEMEHTIB CHCTE-
MU CTPATETIYHOTO YMPaBIIHHS KOHKYPEHTOCIPOMOXXHICTIO Oy/11BEIBHOTO
MIMPUEMCTBA. YCIIXY HIAPSIIHUKA B IOTOBIPHOMY MPOIECT MOKYTh CIIPUATH
HACTYITHI OOCTaBUHH.

1. Xo4 3aMOBHUK 1 MpUHMAaE PIIIEHHS PO TEPMIH peai3allii Oy1iBeIbHOTO
POEKTY (1, BIAMOBIIHO, IPO TEPMIH BUKOHAHHS MIAPSTHUX POOIT) IM1]1 BILUIU-
BOM TEPEBAKHO CYO’ €KTUBHUX YNHHUKIB, IPOTE OPIEHTYETHCS BiH MPU LIbOMY
Ha JIaH1 MPOEKTHO-KOIITOPUCHOI JJOKyMeHTaIlli (3okpema, Ha [1OB).

B3zaraizamoBHUK (hopMye€ Ha OCHOBI LIUX IAHUX IIEBHU YaCOBUH Ta BAPTICHUIM
KOPHUJIOp MPOIIECY peaizailii mPOeKTY, 10 B TEOPii MPOEKTY IHTEPIIPETYETHCS
K KpHUBa MOMUTY Ha MIAPSIHUN pecypc Mo JaHOMY MPOEKTy (puc. 2).

Ha puc.2 3006pakeHo y cripoIiieHOMY BUITISII TEOPETUYHY KPHUBY TIOTIUTY Ha
MIAPATHKUI pecype y NpoekTi D, o sABJIsg€ COO0K0 IaMaHy, IKa CKJIaIa€ThCs
3 JIBOX BIJIPI3KIB - MIOXUJIOTO 1 TOPU3OHTAIIBHOTO, & TAKOXK 300paKeHO KPUBY
IPONO3ULIT APSHOIO PECYPCY S, Y TIPOEKTI, AKOKO (hakTuyHO € KprBa Q.. Touku
MEepEeTUHY IIUX KPUBHUX, BIACHE, BH3HAYAIOTh KOPUJIOP I NMPHHHSITTS
yIPaBIIHCHKUX PIIIEHB 3 00KY 3aMOBHHKA ITIO/I0 TEPMIHY peastizaliii mpoekTy [2].
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Puc. 2. I'paghix nonumy i nponozuyii niopsoHoco pecypcy 6 npoekmi

2. Hamarannsa ¢opcyBaru peamnizaliiito OyaiBEIbHOTO MPOEKTY 3 OOKY
3aMOBHHKA MOE MPU3BECTH JI0 CUTYaIlll, KOJU OaXKaHOMY JIJIsl 3aMOBHUKA
TEPMIHY BUKOHAHHS MIAPSIHUX POOIT BIAMOBIIATUME MOXUIUM BIAPI30K
KPHUBOI MOMUTY Ha TMIAPSAHI pecypcu y mpoekTi. [le o3navae, 1m0 101aTKOBI
BUTPATU MIJPSJIHUKA, TTOB'sI3aH1 3 TPUCKOPEHHSIM BUKOHAHHS pOOIT, OyAyTh
MIEBHUM YHHOM KOMIIEHCOBaH1 JJOTOBIPHOIO IIHOIO.

Ane OakaHOMY IJisl 3aMOBHHUKA (DOpPCOBAaHOMY TE€PMiIHY BUKOHAHHS
MAPSIAHUX POOIT MOXKE BIJMIOBIATH 1 TOPU3OHTAIBHUM BIJIP130K KPUBOI I10-
nuTy. B 11b0My BUNIQAKY TiAPSTHAK TOBUHEH TPUIIMATH PIIICHHS PO y4acTh
y JaHOMY Oy/lIBEIbHOMY TIPOEKTI HAa OCHOBI aHaJIi3y BEIMUYMHU JTOJIATKOBUX
BUTPAT, MOB'SI3aHUX 3 MPUCKOPEHHSIM pealiizallli IpOeKTY Ta aHaJli3y BIaCHUX
PECYPCHUX MOXKJIMBOCTEMN.

OTxe, KOHIIETIIISI CTPATEr1YHOT0 YIPaBIIHHI KOHKYPEHTOCTIPOMOKHICTIO
Oy/11BEJILHOTO MIJMPUEMCTBA BU3HAYAETHCA HACTYITHUMU TMOJI0KEHHSIMU.

1. Cnocib nocsirHeHHs OyAiBEJIBHUM IiAIMPUEMCTBOM OCHOBHOI METHU
(MakcuMizalli mpuOyTKY) CBOET ISITBHOCTI BIAPI3HAETHCS Bl TPAIULIIMHIX
CIOCO01B JIJIs MIAMPUEMCTB 1HIIUX raiy3eil. byaiBenbHe ninpueMCTBO Ma€e
OpraHi30BYBaTH CBOIO JISUIBHICTB HE SIK MIAMPUEMCTBO, 1110 MAKCUMI3YE MPHU-
OyTOK, 00HMparoun ONTUMAIBHUI 00csT BUpoOHUIITBA (BUKOHaHHS BMP), a
K TIAPSIHUK, [0 MIHIMI3Yy€e (PaKTUYHY JIOJIaHy BapTICTh [0 KOHKPETHOMY
OyniBeJIbHOMY TpOEKTy. Taka mepeopieHTaIlis AISIbHOCTI OyIiBEJIbHOTO
MIMPUEMCTBA BUTUTMBAE 3 KITIOYOBUX TOJIOKEHB TEOPil IPOEKTY 1 IPU3BEL
y KIHIIEBOMY MIJICYMKY /10 MaKCUMi3allii NpuOyTKYy.

2. Ins uporo OymiBesibHE MIANPUEMCTBO Ma€e 00patu (a00 BiACTOATH Y
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MpOoIEeCl TEHJIEPHUX MOPOIEAYP) MAKCUMAIbHO OMU3BKUN JO TEOPETUUYHO

pamioHadbHOTO TEPMIH peai3alli MPOEeKTy, BUXOAAUU 31 CBOIX PECYpPCHUX
MOXKJIMBOCTEH. B 11boMy BUTIQIKy y Oy/IiBEIBHOTO MIAMPUEMCTBA 3’ IBISATHCS
KOHKYPEHTH1 NepeBarv y BUTJAAl O1IbII HU3bKUX BUTPAT, SIKI MOXHA
peasizyBaTu y BUITISIAL

a) OTpUMaHHS JOAATKOBOTO MPUOYTKY Yy BUTIAJKY HE3HAUHOTO OOCSTY MPO-
NOHYBaHHS MiAPAIHUX PECYPCIB HA PUHKY 1, BIANOBIIHO, Y JAHOMY IIPOEKTI;

0) HIHOBOTO MAHEBPY Yy BHUMAJIKy 3HAYHOTO OOCATY MPOMOHYBAHHS
HIIPSAHUX PECYPCIB HA PUHKY 1, BIAMOBIIHO, Y JAHOMY ITPOEKTI.

3. KoHKypeHTHI nepeBaru MoXyTh OyTH peaii30BaH1 JIUIIE 32 YMOBHU J0-
TPUMaHHS Oy/IIBEIbHAM ITiIITPUEMCTBOM BHU3HAYCHOTO TEPMiHY BHKOHAHHSI
TIPS AHUX POOIT Ta BIAMOBIAHOTO PiBHS OpraHizailii OyaiBeIbHOTO MPOIIECY
(edbexTUBHOTO YIpPaBIIIHHS BAPTICTIO).

BucnoBku. TakuM 4MHOM, CIIUPAIOYUCH HA TEOPETUYHI MTOJI0KEHHS 1100
E€KOHOMIYHOTO MEXaHi3My MPOEKTHOI (opMU OpraHizailii BUpOOHHUIITBA Ta
HaBEJICHUH y TaHOMY T1JPO3/1JI1 aHaJ13, MOXKHA 3pOOUTH BUCHOBOK, 1110 CH-
CTE€Ma CTPATEeT1YHOT0 YIPABIIHHSA KOHKYPEHTOCITPOMOXKHICTIO Oy 11BEIbHOTO
HITPUEMCTBA 0a3yETHCS Ha MOMJIMBOCTSIX OTPUMAHHS KOHKYPEHTHUX TIepe-
Bar 3a PaxXyHOK yJOCKOHAJICHHsSI OpraHi13alliiHO-TeXHIYHOI, EKOHOMIYHOT Ta
1H)KEHEpHO1 MIATOTOBKU OYyIIBEILHOIO BUPOOHMIITBA, B PE3YNbTATI YOTrO
MIIMPUEMCTBO Oy/le OpIEHTYBAaTUCS HAa BUKOHAHHS BIAMOBIIHOTO 00CSTY
MIJIPSIHUX pOOIT 32 TPOMIXKOK 4acy, OJIM3bKUHN 10 paIllOHATBLHOTO TEPMIHY
BUKOHAHHS POOIT. 3aBIsSKHU 1[bOMY Oy/iBeJIbHE MIAMPUEMCTBO MOXE JOCST-
T CTAaHOBWINA HU3bKOBUTPATHOTO K B CY4aCHUX YMOBAaX IIHOYTBOPEHHS
y OyIIBHUIITBI, TaK 1 B pa3l iX 3MiHHU, OTPUMYIOUHU TAKUM YUHOM I1€BHI1
KOHKYPEHTHI MlepeBary o KOHKPETHOMY Oy/11BeJIbHOMY ITPOEKTY. JloCSTHEHHS
1AMPUEMCTBOM CTAaHOBHUIIA HU3bKOBUTPATHOTO € OCHOBHOIO METOO IPOEKTHO-
OpIEHTOBAHOI CTpaTerii KOHKYpEHIIii OyA1BEILHOTO MIIMPUEMCTBA, IO € 0a30-
BOIO B HOT'O CUCTEMI CTPATETTYHOTO YIIPABIIHHS KOHKYPEHTOCTIPOMOKHICTIO.

B 1iux s>KOpCTKHUX YMOBaX CUCTEMa CTPATErYHOTO YIIPABITHHS KOHKYPEHTO-
CIIPOMOKHICTIO, 37]JaTHa T'€HEpPyBaTU CTPATErii0, 3a SIKOi MiJINPUEMCTBO-
MIJIPSTHUK OTPUMYE KOHKYPEHTHI MEpeBaru came 3aBJIsIKU MEPETBOPEHHIO
HOT0 Yy HU3BKOBUTpATHE MIAMPUEMCTBO, € HE TIIBKU aJICKBATHOIO, ajie i
y OUIBIIOCTI BUMAJKIB €UHO MOXJIHNBOI. OTXe, MPOEKTHO-OPIEHTOBAHA
CTpareris KOHKYpeHIIii OyIiBeIbHOTO MTPUEMCTBA € €(PEKTUBHOIO HE TIITLKU
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B YMOBaxX €KOHOMIYHOI CTa0lIIbHOCTI, allB yMOBax (piHAHCOBO-€KOHOMIYHOI

KpH3U.
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