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IMPOBJIEMMU TA HEAOJIIKHW B CUCTEMI YITPABJIIHHA
CTPATEI'MTYHOIO I'HYUYKICTHIO BITYU3HAHUX
HIAIMTPUEMCTB COEPHU NOCIIYT

Xuaicrynosa H.B.
Kuiscokuti nayionanbruil ynisepcumem mexHono2it ma Ou3aiHy
VY crarTi HaBeEHO B3a€MO3B’ I30K €JIEMEHTIB CUCTEMH YIIPABIIIHHS CTPATETIYHOIO
THYYKICTIO MiIPUEMCTBA cepu MOCIyT, IpoaHali30BaHO OCHOBHI €TalH 1 Ipo-
LEeIypY TPOLECY YNPaBIIHHS CTPATETIYHOIO THYUKICTIO Ha MiJANPUEMCTBI cdepu
MOCITYT, @ TAKOK PO3MIIHYTO MOJIEJNI YIPABIIHHS CTPATEriyHO0 rHyuKicTio. Oco-
OMBY yBary MpHIIJICHO TAKUM €JIEMEHTaM, sIK1 CTOCYIOThCS 0€3110CePEIHbOI0 OTO-
YEHHS MANPUEMCTBA C(hepH MOCIIYT, SIK CIIOKUBaY1, KOHKYPEHTH Ta MOCTAYaIbHHUKH.
JUis KOKHOTO HiZNpUeMCTBA chepu MOCIyT BIOCKOHAJIEHHS CTOCYHKIB 3 UMM
Cy0’€KTaMH PUHKY € MPOTPaMoI0 ,,MiHIMyM . BTUIEHHS 3aX0/1iB 11010 TTOKpAaIIeH-
HSl CTOCYHKIB 31 CIIO’KMBayaMH, KOHKYPEHTaMH 1 MOCTa4aJIbHUKaMU MPU3BEE 110
MNO3UTUBHUX PE3YyJIbTaTIB y BIIHOCUHAX SIK OKPEMO 3 KOXKHHMM 3 HUX, TaK 1 pa3oM, B
IIJIOMY TI0 TAIMPUEMCTBY CepH TOCTYT.

Knrwouoei cnosa: ctpareriyHa rHy4YKiCTb MIIPUEMCTBA, YIPABIIHHS CTPATETYHOIO
THYYKICTIO, €JIEMEHTH CUCTEMH YIIPABIIIHHS CTPATEr1YHOI0 THYUKICTIO, €TaIu 1 Ipo-

ey pH MPOIIECY YIPABIIHHS CTPATETIYHOI THYUYKICTIO MAMPUEMCTBA.

The relationship of elements in the system of management of strategic flexibility
for enterprise in service sphere is cited in the article. The main stages and acts of
management of strategic flexibility for enterprise in service sphere are analyzed.
The models of management of strategic flexibility are considered. Particular atten-
tion 1s paid to the following elements related to the external environment of service
enterprise, as consumers, competitors and suppliers. It’s proved that for each ser-
vice enterprise improvement of relations with these market players is a program of
“minimum”. Implementation of measures for improving relations with customers,
competitors and suppliers leads to positive results in relationships separately with
each of them, and jointly for the whole service enterprise.

Key words: strategic flexibility of enterprise, management of strategic flexibility,
elements in the system of management of strategic flexibility, stages and acts of
management of strategic flexibility for enterprise.

AKTyaJabHicTh Mpo0Jjemu. Henomniku B cucTemi ynpaBIliHHS CTpaTeriv-
HOIO THYYKICTIO TIAIPUEMCTB CPepH MOCIYT y OUIBIIOCT] BUIMAJIKIB € MPHU-
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YUHOI BUHUKHEHHS! KPU30BUX CUTYyalllid. EQEeKTUBHICTD YIpaBIiHHA CTpa-

TEr1YHOI0 THYUYKICTIO MANMPUEMCTB C(hepH MOCTYT 3yMOBIIOETHCS 37IaTHICTIO
MIIMPUEMCTBA KOHCTPYKTUBHO pearyBaTy Ha 3MiHH, 110 3arPOXKYIOTh HOTO
HOpMaJIbHOMY (YHKIIIOHYBaHHIO. Cy4acHU MEHEIKMEHT BHCYBA€E Ha MePIIe
MICIIE MPOOJIEMH aIalTOBAHOCTI JI0 3MiH 30BHIIIHBOTO cepeioBHIa. Biamo-
BIJTHO HOBA T€HEpaIlisl KEPIBHUKIB 3aliMAa€ThCsI, TOJIOBHUM YHHOM, aHAJI130M
(bakTopiB 30BHIIIHBOTO CEPEIOBUILIA, 3BEPTAIOYN OCOOJIMBY yBary Ha yI0CKO-
HaJICHHS BHYTPIIITHHOTOCIIOAAPCHKOTO YIIPaBIiHHA. THM yacowm, 1 11e — o/iHa
3 TOJIOBHUX OCOOJIMBOCTEH YMpaBIiHHS, B MEPIOA KPU3U CaMe YIPaBIiHHSA
CTpaTEriYHO0 THYYKICTIO CTA€ OCHOBHUM 3MICTOM aHTHUKPU30BUX 3aXO/I1B.

AHaJI3 0OCTaHHIX HAYKOBHX AOCJiTxKeHb. [[pobiemMu po3BUTKY ynpas-
JIHHSI CTPATEr1YHOI0 THYYKICTIO B OCTaHHI JICCATUPIYYS IPUBEPTAIOTH yBary
OUTBIIIOCTI MTPOBITHUX BUEHUX-EKOHOMICTIB 3 YChOro CBIiTY. Lle 06ymoBuio
MOSIBY PI3HUX METO/IIB CTPATEr1YHOTO YIPABIIHHSA, SIK1 1 3apa3 PO3BUBAIOTh-
Csl 1 IPUMHOXYIOTHCS Y BIAMOBIAHOCTI O CYYaCHOT'O PiBHS 3HAaHb 1 OTPeO
CYCHJIbCTBA.

[TpobneMam 1OCIIIKEHHS YIIPABIIIHHS CTPATETYHOO THYUYKICTIO MIANPH-
€MCTB MPUCBSYEHO 3HAYHY KUIbKICTh BITYM3HSIHUX Ta 3apyO1KHUX BUCHUX,
3okpema: I. Aucodda [1], B. Camoukina [4], M. Cutauiskoro [3], O. Llari-
noBoi [7], JI. Maukyp [6], I. IrHaTheBoi [2], M. Maptunenka [5], 3. Illepi-
HBOBOI [8] Ta 1HIIMX.

I. Ancodd crpareriudy rHydkicTh MiANPUEMCTBA PO3MIISIAB JIMIIE, SIK
MPUHLIUIL, IKAW JA€ MOKIIMBICTD MIIPUEMCTBY TOTYBATHCS HA BHY TPIILIHBOMY
1 30BHIMMHEBOMY ¢poHTax [1, ¢.61].

3a B. CamMOuKiHMM cHCTE€Ma YNPaBIIIHHS CTPATETTYHOO THYUYKICTIO IMijI-
IIPUEMCTBA - II¢ MTePCIEeKTHBHE TIJIaHyBaHHS B MOJIEi THYYKOTO PO3BUTKY
MIPUEMCTBA B yMOBaX KOHKYPEHIIi Ta HecTaOUIbHOCTI. [4, ¢.216-224].

3a M. CUTHUIIKUM CHUCTEMA YIPABIIHHS CTPATETIYHO THYYKICTIO IT1]1-
MPUEMCTBA — 1€ CYKYMHICTh BCIX €JIE€MEHTIB, MIACUCTEM 1 KOMYHIKAIlIA MiX
HUMHM, a TaKOXX: MPOIECIB, M0 3a0€3IeuyoTh CTa0lIbHe (PYHKIIIOHYBaHHS
MIIIPUEMCTBA y MPOIEC HECTIOIBaHUX 3MiH. [3, ¢.29].

B cucreMi yripaBiiHHS CTpaTeriyHOI0 THYYKICTIO MIIMPUEMCTB c(hepu mo-
CJIyT HEBHUPIIIEHOO MOCTAE MpodiiemMa JOCTIHKEHHS X HEOMIKIB. A TaKOX
Tpeba 3BepHYTH yBary Ha HEBIJIKJIQJHI 3aBJaHHsI 11010 MMiABUIIECHHS e(ek-
TUBHOCTI YIIPaBJIiHHS CTPATETTYHOIO THYYKICTIO TAIPUEMCTB C(hepu mocayT
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B YMOBax TpaHc(opMarlii eKOHOMIKH YKpaiHu.

MeTor0 po60TH € TOCITIKCHHS! OCHOBHHX MPOOJIEM Ta HEJIOMIKIB B CHC-
TEMI YNPaBIIHHS CTPATETIYHOIO THYUYKICTIO MIANPUEMCTB ChepH MOCIYT.

BukiaganHsi 0OCHOBHOIO MaTepiajy aoc/aikeHHs. BincrexxeHHs cra-
HY TIIMNPUEMCTBA 010 PEATI30BaHOI CTpaTerii MOXKIIMBE B XO/A1 peaizarii
cTpareriynoro kourpomo [6, C. 151]. V cdepi mocnyr crparerito 10CUTh
CKJIaJIHO PO3POOUTH, OCKIJIBKM Ba)XKKO OILIIHUTHU SIKICTh HaJaBaHOI MOCIY-
' ¥ MPOAYKTUBHICTH Tparli. I{e moB’s3aH0 3 pO3XOHKCHHSIMHU B SKOCTI U
CKJIaJIHOCT1 BU3HAYCHHS €JIEMEHTIB, 3 IKUX CKJIQJA€ThCS MOCIyra — BUOOPY
cepell aIbTEPHATUBHOIO BAp1aHTy MOJaHHS PE3yabTary AisUIbHOCTI, BpaXyBaH-
HS pOJIi CIIOXKKMBaya B HaJIaHH1 OCayTy. JJ1 BUpIIEHHS BKa3aHUX MPoOIeM
HEOOX1HO pO3POOUTH CUCTEMY MOHITOPUHTY PUHKY, IPOBOIUTH MEPIOTUIHO
ayJINT KOHTAKTIB 31 CIIO’KWBAYaMH.

Buxig nignpuemcTtBa cepu mOCayr 3 KPU30BOTO CTaHy BUMArae po3-
poOKu cTparerii yrnpaBiaiHHS CTPATETr1yHOIO0 THYUYKICTIO MIANPUEMCTBA, SIKY
HEMOXKJTMBO peali3yBaTH, HE 31HCHUBIIN MIEPEXOTY /10 1HIIIOTO BUTY MEHE/-
aMeHTy. CTpaTerisi ynpaBiIiHHS CTPATErTYHOK THYUYKICTIO MiANPHEMCTBA —
e, nepeayciM CTparerisa BU>KUBaHHS, NependadyaeTbesi po3podka cTparerii
MIOJIAJIBIIIOT0 PO3BUTKY. HEeBiJ1’eMHOIO YaCTHHOIO YIIPABIIiHHS CTPATETIYHOIO
THYYKICTIO MIAMPUEMCTBA C(hepr MOCIYT € BIOCKOHAJICHHS HOTO CTPYKTypHU
1 pllllyde OHOBJIEHHSI TE€XHOJIOTIl Ta TE€XHIKH, 30yTy 1 caMoro ympaBiiHHS.
Choro/iHi O4EBUJIHO, IO MIANPUEMCTBA cPepu MOCTYT JIsl BUKUBAHHS HA
PUHKY Ta 30€peXeHHS KOHKYPEHTOCIPOMOXKHOCTI MOBUHHI 4Yac Bij 4acy
BHOCHUTH 3MIHH y CBOIO JIISUTBHICTB. Y MPAKTHUIll 1 HAYKOBUX JIOCIIKEHHSIX
nenanl OuTbIe yBaru NMPUAUISIETHCS aHali3y METOMIB Ta OpraHi3aiiiHuM
MOJKJTUBOCTSIM YITPaBJIIHHS 3MIHAMHU — «MEHEKMEHTY 3MIH».

VYnpaBiiHHS CTPATETIYHOIO THYYKICTIO MAPUEMCTBA ABJISIE COOOIO EBHUMN
ACTIEKT MEHEPKMEHTY MIANPUEMCTBA, CIIPSIMOBAHOTO Ha (POPMYBAHHS, PO3BH-
TOK Ta peaJii3alliio CTparerii Ta 3a0e31e4eHHs KUTTE3IATHOCTI MiAMPUEMCTBA
K Cy0’€KTa EKOHOMIYHOT KOHKYPEHIII].

CydacHa KOHIEIIIs YIIPaBIiHHS CTPATErTYHO0 THYYKICTIO MiAMPHUEMCTBA
IPYHTYETHCS HA BUKOPUCTAHHI 0a30BUX MOJOXKEHb HAYKHU YIPaBJIIHHSA,
BIJITOBITHO 10 SIKUX OCHOBHUMHU €JIEMEHTAMU CHUCTEMH YIIPABJIiHHS € METa,
00’€KT 1 cy0’ €KT, METOAOJIOT 1S Ta MPUHIIMITH, TIPOIIeC Ta PYHKINT yIIpaBIiHHS.
Ckag OCHOBHUX €JIEMEHTIB CUCTEMH YIIPABIIHHS CTPATETTYHOIO THYUKICTIO
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ninpueMcTBa cepu MOCIYT Ta X B3a€MO3B’SI3KH MPEJCTABIECHO Ha puc. .

Mertoro yrpaBiiHHS CTPaTErY4HOI0 THYYKICTIO MIAMPUEMCTBA C(hepu MOCITyT
€ 3a0€3MeUeHHsI )KUTTE3ATHOCTI Ta CTAJIOro (PyHKIIOHYBAaHHS MIANPUEMCTBA
3a OyJIb-SIKUX €KOHOMIYHMX, MOJITUYHUX, COIIAJIbHUX Ta 1HIIUX 3MIH Y MOTo
30BHIIIHBOMY cepefoBuiii. OO0’ €KTOM YIPaBIIHHS CTPATEriYHOK THYYKICTIO
mignpueMcTBa c(hepu MOCTYT € PIBEHb KOHKYPEHTOCIPOMOKHOCTI, HEOOX1THU
1 ToCTaTHIN Jyisi 3a0€3MeUeHHS )KUTTE3IATHOCTI MiANPUEMCTBA SIK Cy0’ €KTa
€KOHOMIYHOI KOHKYPEHIIII.

MomaHEICTE T2 HEOOXITHICTE
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Puc.1. Bzaemo36 530k enemenmie cucmemu ynpagiinHa Cmpame2iyHo0 SHyYKiCmio
nionpuemcmea cghepu nociye

Cy0’exTaMu yIIpaBIIiHHS CTPATETIYHOO THYYKICTIO MMiAnpueMcTBa cepu
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MOCJIYT € MEBHE KOJIO 0¢10, 1110 peasizyroTh HOro (YIpaBiHHS ) METY: BIaCHUK

MTPUEMCTBA, KU 32 OyIAb-sIKMX YMOB Mae Opatu 06e3MmocepeHIo yuacThb
y hopMyBaHHI CTpATETIYHUX I[IJIeH Ta 3aBJaHb MiINPUEMCTBA, OB’ I3aHUX
3 €KOHOMIYHUMH 1HTepecaMu Ta (PIHAHCOBUMH MOKJIMBOCTAMHM BJIACHUKA;
BUILUN YTIPABIIHCHKUM TIEPCOHAIT MIATPUEMCTBA (TUPEKTOP, 3aCTYTHUKH JTH-
PEKTOpa Ta KEPIBHUKH THX M1APO3LTIB MAMPUEMCTBA, 10 (DOPMYIOTH JTAHITIOT
I[IHHOCTEHN MiANPUEMCTBA); JIHIMHI MEHEIKEepU OMepaIliiHUX MiAPO3ALTIB
M1IPUEMCTBA, K1 € BIAMOBIJATbHUMHU 32 €(DEKTUBHY peaTi3allito IUIaHiB J1i
1o 3a0€3MEeUYEeHHI0 HAJIEKHOTO PIBHS KOHKYPEHTOCITPOMOXKHOCTI; JIepKaBHI
Ta BIJIOMY1 YIIPABIIHCHKI CTPYKTYpPH Ta OpraHy, IOBHOBAXKEHHSI IKUX BU3HA-
YaloThCs BIAMOBITHUMHU HOPMATUBHUMHM JIOKYMEHTAMHU Ta 1HIIIE.

MeTo10/I0TI4HOI0 OCHOBOIO YMPABIIHHS CTPATETiYHOK THYYKICTIO
mignpueMctBa chepu MOCIYTr € KOHIENTYyaJibHI MOJIOKEHHS Cy4acHOi
€KOHOMIYHO1 Ta YIpPaBIIHCHKOI T€Opli, 30KpeMa — KIJIFOYOB1 MOJIOKECHHS
TeOpli PUHKY, TEOPii KOHKYPEHII] Ta KOHKYPEHTHUX IepeBar, KOHLEMIii
CTpaTEriyHOTO yIpaBJIiHHS, Cy4acHOI yIpaBIIHCHKOI MapagurMu, a TaKoX
0a30B1 MPUHIUIN Ta MPUKIAAHI ITHCTPYMEHTH, HaMpalbOBaHl B paMKax
Cy4acHUX YIPaBIIHCHKUX MIAXOJIB, 30KpeMa — MPOILIECHOI0, CUCTEMHOIO,
CUTYalIIHOTO.

3 Mmo3ulii OpOIECHOTO MIAXOAY YIPABIIHHS CTPATETiYHOK THYYKICTIO
nignpueMcTBa Cepu MOCIYT SABJIsSE COO0 MpoIec peanizalli MeBHOI
CYKYIHOCTI yIpPaBJIIHChKUX (DYHKIIM — I[IJICBCTAHOBJICHHS, TJIaHYBaHHS,
oprasizailii, MOTHBAIIIi Ta KOHTPOJIIO AISUTBHOCTI O (POPMYBAHHIO KOHKYPEHT-
HUX TIepeBar Ta 3a0e3MeueHHI0 KUTTEAISUTBHOCTI MAMPUEMCTBA SIK Cy0’ €KTa
€KOHOMIYHO1 AisbHOCTI. [Ipu ipomy:

— QyHryia “‘yineecmarnognenHs” OOYMOBIIIOE OPIEHTAIIIO YIIPABIIIHHS
CTPATErivyHOI THYYKICTIO MiAMPUEMCTBa CPEPU MOCIYT Ha JOCSITHEHHS IEBHUX
IIEH, 1T SKUMH PO3YMI€ThCSI MAHOYTHIM piBEHb KOHKYPEHTOCIIPOMOKHOCTI
00’€KTa ynpaBIiHHS, SIKOTO Mepe10a4aeThCs TOCSITTH;

— ¢yukyia “nranyeanns’ nependadae GopMyBaHHS CTpaTerii 1 TAKTUKH
peasizaiii Iiiei 1 3aBanb, po3po0Ky Mporpam, CKIIaJaHHs IJIaHiB 1 rpadikiB
peanizalii OKpeMHUX 3ax0/lIB HAPOIU[yBaHHS MOTEHIIANY K B IUIOMY IO
H1JIPUEMCTBY, TaK 1 10 HOTO OKPEMHUX CTPYKTYPHHUX MIIPO3ALIAX;

— @yukyia “opeanizayis’ 3abe3neuye MPaKTUUHY peaizalliio MpUiHs-
TUX TUIaHIB 1 IPOTpaM; 3 HEIO MOB’sI3aH1 MUTAHHS PO3MOIITY MaTepialbHUX,
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(G1HAHCOBUX Ta TPYAOBUX PECYPCIB MK OKPEMUMU HAPsIMaMH OTiepaIiiiHol

TISITBHOCTI; TAKOXK B TPOIIECI OpraHi3amiiiHol MIsUTBHOCTI 3a0€3MeuyeThCs
HeOoO0X1/1Ha y3Tro/KEHICTh JIIM onepaliiiHuX MiIpo3/11iB Ta OKpeMuX (haxiBIiiB
B peaizallii NpUUHITUX IJIaHIB;

— @yHnxyin “momuesayis’” 3abe3nedye BUKOPUCTAHHS MOTHUBAIlIMHUX (SIK
E€KOHOMIYHMX, TaK 1 TMICUXOJIOTIYHHUX) PETYISATOPIB aKTUBHOCTI CyO’ €KTIB
YIPABIIHHS KOHKYPEHTOCIIPOMOXKHICTIO MiANPUEMCTBA;

— ¢ynkyia “kommponv” 3a0e3nedye Haris 1 MepeBipKy BiAMOBIIHOCTI
JIOCSITHYTOTO MOTEHIN ATy TANPUEMCTBA ITOCTABICHUM BUMOTaM; iepeadavae
PO3pOOKY CTaHIAAPTIB JJII KOHTPOJIO y BUTJSAl CUCTEMHU KIJIbKICHUX
MOKa3HUKIB, 110 JAIOTh 3MOTY MEPEBIPUTU PE3YJIHTATUBHICTH MPOIIECY
peanizalii BUpoOJeHUX IUIAHIB Ta MporpaM, abo iX OKpEMHUX 3aXOJIiB,
CBOEYACHO BHOCHUTH 3MIHH, SIKI CIIPUSIOTHh JOCATHEHHIO MOCTABICHOI METH
MIJIMPUEMCTBA CPepu TOCTYT.

JJ1st yipaBITiHHSI CTPATETIYHOIO THYYKICTIO MOYKHA CKOPUCTATHCS TPhOMa
M1IX0AaMU, K1 TTepe0adaroTh:

— aJIanTalliio 10 ICHYIOYUX €JIEMEHTIB HaBKOJMIITHBOTO CEPEIOBUIIA;

— cpoOy CIPHUATINBO BIUTMBATH HA HABKOJIUIITHE CEPEIOBHIIIE;

— IIparHeHHs 3MIHUTH chepy TISTbHOCTI B OLIBII CHPUSTIMBOMY HaIpsIMi,
1100 1030y THCA 3arPO3JMBHUX €JIEMEHTIB HABKOJIUIITHBEOTO CEPEIOBHUIIIA.

[TpuHITMTIOBO BaYKJTMBE IMTAHHS TIPOTUCTOSTHHS 3MIHAM 30BHITITHBOTO CEPe/l-
OBMIIIA TOJISITAE B MOXJIMBOCTSIX MIIMPUEMCTBA Cepy MOCIYT 3a JOIMOMOIOIO
BUTIEPE/DKAIILHUX 3aX0/11B 200 3aBIISIKHM 3BOPOTHOI peaKIlii 30epertu CBOO JKUT-
TE3MATHICTD 1 JOCSATaTh HaMmideHuX 1teid. HeoOXimHuMu yMoBaMu € OCTIHHUI
MOHITOPHHT OCHOBHMX KOMITOHEHTIB HABKOJHUIIHBOI CHCTEMH Ta BU3HAYCHHS
CBOIX MOTPEO y 3MiHAaX.

VYnpaBiiHHS CTPATEr1yHOI THYUKICTIO MOYKE 3aCTOCOBYBATHUCS Y HANPI3HO-
MaHITHIIIMX CUTYaIlisX 1 Ha0yBaTw pizHuxX Gopm. [Tepi 3a Bce, He0OX11HO BU3HA-
YUTH 3B S13KH, K1 MOXKYTh BCTAHOBITIOBATHCS MK BHYTPILLIHIMU Ta 30BHIIIHIMA
YMOBaMH, KaJ[pOBUMH IapaMeTPaMH MIANPUEMCTBA, PI3HUMHU BUIAMU KPU3, OCHO-
BHUMH IHCTPYMEHTAMHU YTIPABITHHIMU 3MIHAMH, a MTOTIM MPOBECTH EMITIPHYHO
OOI'PyHTOBaHI OI[IHKH a/ICKBATHOCTI CTAHOBHUIIA M1JIMTPUEMCTBA IHCTPYMEHTAPIIO
peastizaiiii 3MiH.

VYrpaBiiHHS CTPATETIYHOI THYYKICTIO BUMAara€ HOBUX BIJJHOCHH MIX
MIMPUEMCTBOM Ta HWOTO MpaliBHUKaMHU. 3apyOiKHI BUCHI Ta €KOHOMICTU
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BBAXXAarOTh, IO JaHUM Bi,Z[HOCI/IHaM HpI/ITaMaHHi TaKl XAPaAKTCPHUCTUKU !

- Kpalili Ta HaioOaapoBaHIIII JIFOIU BIIAIOTH IEPEeBary TOMY MiANPHUEMCTBY,
sKe 3a0e31euye iX 0coOucTe 3pOCTaHHS;

- MEHE/DKED - 11€ HE TPOCTO KEPIBHUK, 1€ JTFOIMHA SIKa BUKOHYE POJIb CYJIIL,
BUMTEJIS, HACTABHUKA;

- Mo 6aKar0Th MaTH YaCcTKY B KamliTadl CBOE1 KOMMaHii, 1 Kpar KoMaHii
3a0€31e4yoTh iM TaKy MOXJIUBICTB;

- HallMaHHS TPalliBHUKIB Kpallle 3aMIHIOBAaTH MIMHUCAHHS KOHTPAKTIB 3
MIEPCOHAJIOM;

- ABTOKpPATHUYHE YIPAaBIIHHS MOBHUHHO MOCTYMHUTUCS MiCIeM OUIbII
JE€MOKpPAaTUYHUM CHUCTEMaM, Ha MOYaTKy CTAHOBIEHHS 1HPOpMaLiiiHOro
CYCIUJIBCTBA 3A1MCHIOETHCSI MAaCOBHUH Mepexia Bia mpooseM GhopMyBaHHS
1H(}pacTPyKTypH A0 MPoOIEM MIBUIIEHHS SKOCT1 KUTTH.

VY HOBIl MapaaurMi ynpasiiHHS rOJIOBHA yBara oBUHHA OyTH MPU/IITICHA
JOICBKOMY, 200 COIIIaIbHOMY aCTIEKTY YIPABIIIHHS: MEHEKMEHT CIPSIMOBa-
HUU Ha JIIOJIMHY, Ha Te, 1100 JItoJel 3p0OUTH 3IaTHUMHU JI0 CIILHUX JIiH, a 1X
3ycuiuIs — €peKTUBHITMMU. MeHeKMEHT He BIIOKPEMIICHUH BT KYJIbTYPH,
BIH 3aCHOBaHMI HA YECHOCTI Ta JOBIp1 JIto7IeH, hopMye KOMYHIKallliH1 3B’ 3KU
MDK HUMU 1 BU3HAYA€ 1HAUBITyaTbHUM BHECOK KOXKHOTO TIPAIFOIOYOr0 B 3a-
raJbHUMN PE3YJbTaT.

JI1s pO3BUTKY HOBOTO MEHEIXKMEHTY MOTPIOHI HOBI CIHEIialdiCTH Ta
e(EeKTUBHI CUCTEMM YMPABIIHHS CTPATErYHOIO THYuKicTi0. OCh YoMy Ha
1IPUEMCTBI HE TUTBKH CepH TIOCITYT IIOBUHEH OYTH PO3POOSICHN KOMITIEKC
3aXO0/IIB 3 IMABUINECHHS HAyKOBO-TEXHIYHOTO PIBHS 1 3HAYCHHS JIFOJICHKOTO
dakTopa /10 Cy4yaCHUX MOKa3HUKIB, a TAKOXK 3 M1JITOTOBKU MEHEIKEPIB, CTBO-
PEHHS HOBOTO MEHEKMEHTY ITiIMPHUEMCTBA. 3BUYANHO, YCITIX IEPETBOPCHD
1 TOJJAJIBIIINI PO3BUTOK BUPIIIAIIBHIM YHHOM 3aJIEKUTh B1Jl PIBHS Ta SIKOCTI
npodecioHaiB, a TAaKOX Bl €(DEKTUBHOCTI M1JBUIIICHHS 1HTEIEKTYalIbHOCTI
CUCTEM YTNpaBJIiHHS Ta iX MOCTIiHE OHOBJIEHHS. Ha cyyacHOMYy eTarii MOBUHHI
OyTH 3MIHEH1 OPIEHTUPH 1 NPUHIIMIN yIIPABIiHHI. 3a JOIMOMOTOK MEHE/I-
KMEHTY CII1]] BUKOPUCTOBYBATH 00’ €THAHUI PO3yM KOJICKTHBIB, K1 CKJIaa-
IOThCS 3 BUCOKOOCBIYEHUX TBOPUYHUX MpodecioHaiB.

[o0BHUM /T YKpaAiHCHKUX MIIMPUEMCTB c(pepr TOCIYT € ajamTaris
3apyO1KHUX PIIICHb 3 BpaXyBaHHSIM YKPaiHCHKOI JIMCHOCTI Ta MEHTAJIITETY.
Ile mepenbauae HasIBHICTH 3HAHb 1 BMiHb (BOJI) Y KepiBHUKIB. Jltoachkumii
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dakTop, Moro piBeHb Ta SAKICTH (TpodeciiiHa MIArOTOBKA, KBajidikalris,

YIpaBIIHCHKI HaBUYKHU, TPYAOBUN TOCBIA, TPaAMIIii, 3arajibHa KyJbTypa i
KyJIBTypa Tpaili, COLlaJbHO —TICUXOJOT14HI SIKOCTI, BUXOBAHHS Ta OCBITA,
3JI0pPOB’s Ta MpaIe3/aTHICTh) CTAIOTh BUSHAYAIIbHUMU YMOBAMH YCITIIITHOTO
IEPETBOPEHHSI.

Takox 0cobnuBy yBary HeoOX1THO 3BepTaTH Ha TaKi eJIEMEHTH Oe3Imoce-
PEIHBOI0 OTOYEHHS MINPUEMCTBA CPEepH MOCIYT, K CIOKUBAU1, KOHKYPEHTH
Ta MOCTaYaIbHAKH. J[J151 KOXKHOTO ITiIIpHEMCTBA c(hepy TOCITYT BIIOCKOHAJICH-
HS1 CTOCYHKIB 3 IUMH Cy0’ €KTaMU PUHKY € IPOTrpamoro ,,MiHIMyM . BTijieHHs
3aXO/1B IIOAO0 MOKpPAIIeHHs CTOCYHKIB 31 CIIOKMBa4yaMM, KOHKYPEHTaMH 1
MoCTavyaIbHUKaMH MPU3BEAC 10 O3UTUBHUX Pe3yNIbTaTiB y BIIHOCHHAX SIK
OKPEMO 3 KOXKHUM 3 HUX, TaK 1 pa3oM, B IIIJIOMY T10 MATPUEMCTBY chepu To-
ciyr. ToOToO, 111 €TeMEHTHU € B3a€EMOTIOB’ I3aHUMH M1k C000F0 1 Oy/Ib-5Ki 3MIHU
B OJIHOMY 3 HUX MPU3BEAYTh JI0 AHAJIOTTYHUX 3MIH B 1HILIOMY.

Mooenv ananimuunozo ynpaeninusa. OCHOBOIO JaHOI MOJIEN1 CTPATETYHOIO
yIPaBJIiHHS € TBEP/DKEHHSI, 1110 MaHOyTHE HEMOXKJIMBO JOCITUTHA METO/Aa-
MU €KCTPAIoJISIIii, aje XapakTep MaiOyTHIX 3MiH IIJIKOM Tiepe10adyBaHU.
Tomy mepiioyeproBUM 3aBIaHHSIM peatizailii JaHOi MOJAEN1 € TPOBEACHHS
CTPaTET1vYHOTO aHaJIi3y MEePCIEKTUB PO3BUTKY Cy0’€KTa pUHKY Y HOBUX YMO-
Bax CEpeIOBUIIIA.

Jliis iboro 3acrocoBytoTh MeTon SWOT - ananizy, 110 goromarae 3’sicyBaru
B3a€MO3B’SI30K 30BHIIIIHBOTO CEPEIOBUIIA 1 BHYTPILIHLOTO MOTEHIIATY Yepe3
cucteMy (hakTopiB: MOMKIIMBOCTI Ta 3arpO3W CEPEIOBHIIA - CHla Ta CIa0KiCTh
oprasizariii.

VY nopanplioMy 3A1MCHIOETHCS aHaJi3 MO3ULII MIANPUEMCTBA Y KOHKY-
PEHTHOMY CEPEIOBHIIN, 33/1a4€i0 SIKOTO € BU3HAYCHHS YMOB ITOKPAIICHHSI
MOKA3HHKIB MOTO JISTILHOCTI B PE3yAbTaTi MOMKJIMBOTO YIOCKOHAJIEHHS KOH-
KPETHUX CTpATerii Ha MeBHUX PUHKAX.

Mogenb aHamITUYHOTO yIpaBiiHHSA 00’ €qHYy€e Oe3Jiu BaplaHTIB MPOSBY,
3aCTOCYBaHHS 1 peaizallii cTpaTeriyHuX MiIX0/1B, K1 y HayKOBiH JiTepaTypi
HaOy/u Ha3B “IIKoja AU3alHy 1 “IIKOJIa TO3UIIIOBAHHS .

Mooenv ¢hopmanizosanoeco cmpameziynozo ynpasninus. OCHOBOIO
dopmanizallii cTpaTerivHOro yIpaBliHHS € YiTKa perjaMeHTalis Mmpoie-
Iyp OOTpyHTYBaHHS 1 peanizallii cTparerii. ¥ CBOIO 4epry perinameHTallis
00yMOBIIIO€ KOHKPETH3AIII0 aHATITUYHUX, TIJITAHOBUX 1 KOHTPOJIFOIOYUX MTPO-
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uenyp. Lle crocyerbes HaBiTh hOpMyBaHHS HIJTLOBUX XapaKTEPUCTUK PO3BUT-

Ky TIIIPUEMCTB, K1 MalOTh OyTH MPEACTaBICHI MEPEBAXKHO Y KUTbKICHOMY
BUMIDI.

Benuke 3HaueHHs NPUIUIAETHCS POTHO3aM SIK KUIBKICHUM, TaK 1 CLIEHap-
HuM. OCTaHHI MalOTh HA METI MepeI0aYuTH MOXKIIMBI Bap1aHTH X0y PO3BUTKY
MOJIIN 1 TMIArOTYBAaTH MiAMPUEMCTBO JI0 BIATOBIAHUX, MUIAHOBO BU3HAYCHUX
nii. B pesynbrari Mozenb (hopMai3oBaHOTO yIpaBiIiHHS peaji3y€eTbCs B
yMOBax 0araToBapiaHTHOCTI MOXJIMBUX CTPATETIYHHUX PIllIEHb, K1 Y TO-
JIAJIBIIIOMY OITIHIOIOTHCS 1 00MpaeThesl Kparia crparerid. [licns nporo BoHa
“ormeparioHaII3Y€EThCS . BCTAHOBIIOETHCS PAJT 1€papXii 3 pI3HUMH 4YaCOBUMHU
MIEPCIIEKTUBAMH; CTBOPIOETHCS CUCTEMA TUIAHIB, pO3POOJISIOTHCS 3aX0/H T10 1X
peanizariii. 3HauyHa yBara pu IbOMy MPUAUISIETHCS CTPATETTYHOMY KOHTPOJIIO,
OCHOBHHM 3aBIaHHSIM SIKOTO € OIliIHKAa BUKOHAHHS JIIFOY01 CTparerii.

Mooenb cumyamusnozo ynpaeninnsa. BoHa BUHUKIIA B pe3YJIbTaTI 110/1aJ1b-
1100 YCKJIaIHEHHSI 30BHIIITHHOTO CEPEIOBHUIIIA, 1110 3HAYHO 0OMEKEHE, 1 HABITh
3pOoOMIIO0 HEMOXKJIIMBUM Tiepea0adeHHs MailOyTHIX 3MiH. 3a IUX OOCTaBHUH
MAMPUEMCTBO Ma€ OyyBaTH CBOIO TisUTbHICTh, BPAXOBYIOUH TaK 3BaHi ‘‘ClIa0Ki
curHanu”. ToOTO Oro peakiiisi Ha MPOSB HOBUX (PAKTOPIB 30BHIIIHBOIO CE-
pEeNoBHINA MOBUHHA OYTH HIBUJKOIO 1 afekBaTHOIO. [Ipu 1iboMy Ha paHHIX
CTaJisX MOSIBU O3HAK 3arp03, KOJIHU 1H(pOpMaIllisi HeTOCTAaTHRLO BU3HAYCHA, 3a-
X0 TTOBMHHI OyTH 3araJIbHOTO XapaKTepy, ajie HallpaBJIeH]1 Ha 30€peKEHHSI
CTpaTeTi9YHOi THYYKOCTI. 3aBYacHE HapOIITyBaHHS 3a1acy THYYKOCTI JO3BOJIUTH
HEWTpasi3yBaTH 3arpo3y ad0 BUKOPUCTATH MOXIIMBICTh Ha paHHIN cTafli 1
3pOOHUTH II€ OPraHi30BaHO.

Moodenv npunyunonociunoco ynpaeninxs. Jlana Mojenb e He Ma€e 4iTKo1
METOJIOJIOTi, SIKa JIMIIIe CTBOPIOETHCS. [lomablie ycKIIaqHeHHS 30BHIIIHBOTO
CepeoBHUIIa 1 HEMOXKITUBICTD Mepe10adeHHs 3MIH CBITYUTH PO HEAOIIBHICTh
N, NOB’SI3aHUX 3 HaMaraHHSAM iX NporHo3yBaHHs. [IporHo3u OymyTh, SIK
IpaBUJIO, MOMUJIKOBUMHM, a CTpaTEeriyHl pillIEHHS - He OOIPYHTOBAaHUMHU.
[ TpUHIMITOIOT TYHMIA ITiTX1]T, AKYMYJTFOFOUH JTOCB1T IHTYITUBHOTO 1 CUTYaTHBHOTO
YIOpaBJIiHHS, Mependadac BU3HAYCHHS TMPUHIUIIB MTOBEIIHKY ITiITPUEMCTBA,
JOJIEPKAHHS SIKUX 3a0€3MeYUTh CUCTEMHICTh YNPABIIHHA 1 OyAe CIpUSITH
CTaO1ILHOCTI MIANPUEMCTBA Y AUHAMIYHOMY cepepoBuiili. Taka Mojenb
Oyne e(eKTHBHOIO 32 YMOB, KOJIM KapAWHAJIBHI IIBUIKI 3MIHUA CTPATETTYHUX
OpIEHTHUPIB Ty’Ke pru3HKoBaHl. BoHa He 3a0e31eunTh MpOpyB MiAIPUEMCTBA HA
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NepeIoBl KOHKYPEHTHI MO3HIlii, aje 30epeke 3aBOMOBaHI.

KopoTka aHoTaris iCHyOYMX MOJENe yNpaBIiHHS CTPaTEeTid4HOIO
THYYKICTIO, 1[0 MPEJCTABICHA MailXke y XPOHOJOTIUHIN MOCIII0BHOCTI X
BUHUKHEHHS, MaJla Ha MET1 HE TUIbKU UTIOCTPAIlII0 YIOCKOHAJICHHS CHUCTE-
MU CTPATETIYHOTO YIIPaBJIIHHSI HAa OCHOBI MOSIBM HOBUX CyYaCHUX MOJICIICH.
3p0O3yMiJIO, 10 PO3BUTOK 1 YCKJIaJHEHHS MOJICJICH CTpaTEriYHOTO yIIpaBIl1HHSI
B1,10yBasI0Cs MiJ] BIUIMBOM 3M1H 30BHIIIIHLOTO CEPEIOBUIIIA, 1 10 MIP1 TOTO SIK
BOHO CTaBaJI0 BCE MEHIII MepeadadyyBaHuM, Cy0’ €KTH PUHKY 3MYIIIECH] Oylu
PO3pOOIIATH yce OUTBII CKIIaIHI CUCTeMH yrpaBiaiHHg. OgHak 11e He 03HaYae,
10 MOJIEJI Mepioy nependadyyBaHUX 3MIH CEPEAOBHUINA BTPATUIU CBOIO
aKTyaJIbHICTb, 1X OLlIHKA BU3HAYAETHCS PIBHEM IPUIATHOCTI JJIs1 KOHKPETHUX
YMOB, a HE CTyIIEHEM HOBU3HU CTBOPECHHSI.

Bubip moneni ympaBiaiHHS CTPAaTeTIvYHOIO THYUKICTIO, K 1 (popMyBaHHS
CTparerii AiSIbHOCTI Cy0’€KTa pUHKY, Ma€ 3/I1CHIOBATUCHh HE JIUIILE 11
BIJTUBOM 3MIH XapaKTepy OTOUYIOUOTo cepeoBuia. BoHa Mae BiamoBigatu
XapakTepy 3MiH OTOYYIOUOTO CEPEIOBUIIA 1 MOKIIMBOCTAM Ta MOTpedam ca-
MOTO MiAMPUEMCTBA.

Y 3B’S3Ky 3 IIUM 3arajbHOBIJIOME TBEPJKEHHSI, SKE CTaJI0 aKCiOMOIO
CTpaTEriyHOr0 MEHEPKMEHTY, 110 (opMa CTpaTEriyHOro ymnpaBiIiHHS (MO-
7IeJb) Ma€ BIJMOBIIATH PIBHIO CTAOUIBHOCTI 30BHINIHHOTO CEPEAOBUINA,
BUMAara€ yTOYHEHHs 1 MOJAJIbIIOro po3’ scHeHHs. J[1licHO, B Mipy MOCHJICH-
Hsl HECTAO1JILHOCTI 30BHIIIHLOTO CEPEAOBUINA 3’ SIBIISIIUCS 1 PO3BUBATIUCS
HOBI (DOPMHU CTPATETIYHOTO YMPABIIHHSA, SKI TIPUAATHI O BUKOPUCTAHHS B
YMOBaXx 3pOCTaHHs Henepen0aqyBaHOCTI BIUIMBY 30BHIIIHIX YAHHUKIB. AJie
TEpMIH “niependadyBaHOCTI” y OUIBILIIA MIpi XapaKTepusye He 00’ €KTUBHI
03HAKH CEePEIOBUIIA, a CY0’ EKTUBHI MOMKIIMBOCTI MAMPUEMCTBA a00 1HUB11A
Mi3HABaTH 1 MPOTHO3YyBaTH MallOyTH1 3MiHH y cepenoBuiill. Koxxuuii cy0’ ekt
Ma€ 1HAMBI1AYyadbHI 0COOJUBOCTI, 10 AU(PEPEHIIIOITh MOTO MOTEHIIHHI
MOXJIMBOCTI NepeadadyeHHs: NPUPOIHI, opraHizauiiifi, iHdopMaliiHi,
aHaJIITUYHI.

Tomy crymiae nependadyBaHOCTI 3MIH y CEPEAOBUII Ma€ BU3HAYATHCS
JIBOMA XapaKTePUCTUKAMH:

— 00’ €KTUBHUMHU O3HaKaMM JAUHaMi3My (akTopiB cepeOBHINA, 1110 00Y-
MOBJIIOIOTh PIBE€Hb HOTO HE CTaOUIBHOCTI;

— cy0’ €KTUBHOIO 3/IaTHICTIO OpraHizaiii nepeadaqyBaT MaiOyTHI 3MiHH.
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[Ipu pi3HOMY piBHI HECTAOUILHOCTI CEPEIOBHIIA OLIIHKA Mepe0aqyBaHOCT]

3MiH 30BHIIIIHBOTO CEPEIOBUIIA OPTaHI3AIISIMH 3 PI3HUMH BHYTPIIITHIMH MOXK-
JUBOCTSIMU Ma€ OyTH OJJHAKOBOIO,

HecTabinpHICTh cepeloBUINA 1 3aTHICTh MIAMPUEMCTBA MPOTHO3YBATU
1oro 3MiHM aOCOJTIOTHO PIBHOIIPABHI 3 TOUKH 30pY iX 3HAUYITOCTI MPH OI[IHIII
nepea0avyBaHOCTI CEPEAOBHINA, ajle HEMOCIIIOBHOCTI 3’ ICYBaHHS.

Ha nepuromy erani ciiiji 30C€peAUTH yBary Ha 00’ €KTUBHHUX XapakKTe-
PUCTHUKAX: KIJTLKOCTI YMHHUKIB, 1110 OOYMOBIIIOIOTH JUHAMI3M CEPEIOBUIIIA,
HAsSBHICTh YITKUX TCHJACHI[INA, TEMITH 3MIHU Ta PiBEHb JUHAMIYHOI Bapiallii
MOKA3HMKIB PO3BUTKY CEpPEIOBUINA, YACTOTA MOSIBY HOBUX YNHHHUKIB Ta 1HIII.

JIume nocnianBIIM 00’ €KTUBHI XapaKTEPUCTUKH CEPENOBUIIIA, CITi TPH-
CTyHaTH JI0 IPYTOTo €Tamy - BABYCHHS MOKJIMBOCTEN OpraHi3allii Mmi3HaT 1X
IPUPOAY 1 BUKOPUCTATH Y MPOTHOZHUX LILISX.

Crij 3a3HaUUTH, 1O OLIHKA PIBHA Mepen0adyyBaHOCTI 3MIH CEpPEIOBUILA
HOCHUTb MOJIBITHUN XapaKTep.

[To-nepure, BoHa 3M1HCHIOETHCS MEBHUMHU Cy0’ €KTaMU PHUHKY, IO
00yMOBITIO€ i1 MHO>KHHHICTD MO BIJTHOIICHHIO 0 TaHOTO CEPEIOBUIIIA.

[To-apyre, He icHye 00’€KTUBHUX IMOKA3HUKIB, PUIAATHUX JUISl OLIHKU
3IaTHOCT1 OpraHizaiii nepeadadyBaTh 3MiHHM cepefoBHINa. Taky OIIHKY
3MIACHIOIOTH JIIOJU 3 MPUTAMAaHHUM iM BITYYTTAM 1 BJACHUM PO3YyMIHHSIM
npeIMeTa BUBYCHHS.

OnHak 1€ aX HIK HE 3HUKYE 3HAYYIIICTh I1€i €KCIEePTHOI OIIHKH,
OCKUJIbKH caMe Cy0’ €KTHRBI3M MOKJIaJICHO B OCHOBY CTPATETIYHOTO YIIPABIIHHS
OnbIIicTIO HAayKOoBUX K11, KokHa chopmoBaHa cTpareris minprueMCTBa €
IPOAYKTaMH Cy0’ EKTUBHOTO CITIPUIHSATTSI yMOB CEPEIOBHUIIA, MOKITUBOCTEH 1
el cyd’ekra puHKy. Peanizaliis cTpareriii Takox 341HCHIOETCS Y PEKUMI
Cy0’€KTUBHOTO PO3YMIHHS IUIAXIB IOCATHEHHS 0a)KaHOTO PE3ysIbTary.

BucnoBku. Takum 4UHOM, OCHOBOIO HOBOI CUCTEMHU YIpPaBIIHHS
CTpaTEeriYHOK THYYKICTIO MIANPUEMCTBA cepr MOCIYT € BUKOPUCTAHHS
HEOOMEXEHUX MOXKJIMBOCTEH HAyKOBO-TEXHIUHOI PEBOJIIOIIIT, B TIEpITy Yep-
Iy — IHHOBAIIMHKUX Ta 1HQOPMAIIHHUX TEXHOJIOT1H, TOYH1 3HAHHS 1 BMIHHSA
BUKOPUCTAHHS IHTEPECIB Ta MOXKJIMBOCTEU JIFOJIMHU 1 KOJIEKTUBY; THYUYKICTb
Ta Yy TJIMBICTh JO BUMOT PUHKY, MICIIEBUX YMOB; MIOCTIIHE 3pOCTaHHS PiBHS
Ta 3HAYEHHS JIOACHKOTO (akTopa. [HmMMU cioBamMu, B HOBIM cUCTeMI
YIIPaBIIIHHS, HOBOMY MEHE/I)KMEHTI TOJIOBHE — 1€ YIPABIIHHS JIOJbMH, & HE
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BUPOOHUITBOM. SIK BiKe€ 3a3HaYaI0Cs paHillie, pe3yIbTaTuBHE Ta €(DEKTUBHE

BUBYCHHSI CTaHy CKJIaJJOBUX MaKpOCEpeaOBHUIlA Ta O€3M0CEPEeTHHOTO OTO-
YEeHHsI CIIPUYHUHSETHCS CTBOPEHHSM CHEIiaIbHOI CUCTEMH CIIAKYBAaHHS, SIKa
MOBUHHA 3/IICHIOBATH MPOBEJACHHS CIiAKYyBaHb K B MOMEHT OCOOJIUBUX
TOJIIM IS TIAMPUEMCTBA, TaK 1 PEryspHI CIIOCTEPEKEHHS 32 CTAHOM BaK-
JUBUX JJIS MiANPUEMCTBA 30BHIITHIX (PaKTOPIB.

HeBigknagHuMK 3aBJaHHSAMU I1ABULIEHHS €(EKTUBHOCTI YNPABIIHHSA
CTpaTEriuHOI0 THYUYKICTIO B yMOBaxX TpaHCc(popmalili EKOHOMIKH YKpaiHU MatOTh
OyTH:

— MIepeOopIEHTALIIS] TEOPETUYHUX JIOCII/I)KEHb Ha CTPATEeT14Hl MPIOPUTETH
TUSITBHOCTI Ta peasizalliio IHHOBAIIHHOTO MMIJIX0y B yIIPaBJIiHHI;,

— MOTHBAIIIS 1 3a0€3MeUCHHS IPIOPUTETY PO3BUTKY MTEPCOHAITY SIK OCHOB-
HOTO JDKepesa KOHKYPEHTHUX repeBar OyJib-sSKOTro MiANPHUEMCTBA;

— MOCWJICHHS yBaru J0 MpoOJjieM CTPaTEriyHOro yIpaBJiHHS, YIPaBIIHHSI
KOHKYPEHTOCTIPOMOXKHICTIO, AHTUKPHU30BOTO YIIPABITIHHSI, YIIPABITIHHS B YMOBaX
ICHYFOUOTO PHU3HKY;

— aKTHWBI3aIllsg JOCIIKEHb B CHCTEMI 1H(GOPMAIIHHOTO MEHEKMEHTY,
YIPABIIIHHS PO3BUTKOM 3HaHb T4 CTBOPEHHS IHHOBALIMHUX CTPYKTYP;

— BU3HAYEHHS KJIIOUYOBOI (DyHKIIIT MAapKETHHTY;

— peCTpYKTYypH3aIlisl HiAMPUEMCTB SIK CTPATETIYHOTO 3aX0Ay TpaHchopMartii
€KOHOMIKH;

— OpI€HTALlISl HA CTIMKE €eKOHOMIYHE 3pOCTaHHS MIANPUEMCTB chepH Mo-
CITYT TIEPEBAYKHO 32 pPaXyYHOK PEIHBECTYBaHHs IPUOYTKY, BpaXyBaHHs 00paHOi
MITPUEMCTBOM CTpAaTerii pO3BUTKY Ta 1HIIIE.

VYrpaBiiHHS CTPATEr1YHOO THYYKICTIO MIANPUEMCTBA C(hepr OCITYT Ma€e
OyTH CIIPSIMOBaHUM Ha:

— HeuTpamizaiio (1moaojgaHHs) ab0 0OMEXEHHs KITbKOCTI HEraTUBHUX
(IeCTpYKTUBHUX) YMHHUKIB BIUIUBY Ha PIBEHb KOHKYPEHTOCHPOMOXKHOCTI
HiATPUEMCTBA IIIIXOM (POPMYBAHHS 3aXHCTY MPOTH HUX;

— BUKOPUCTAHHSI TO3UTUBHUX 30BHIIIHIX YAHHUKIB BIUTUBY JJISl HAPOIILY-
BaHHSA Ta peaiizallii CTpareriyHux NepeBar manprueMCcTBa;

—3a0e3MeUeHHs THYYKOCTI YIPABIIHCHKUX /11 1 pillIEHb — iX CHHXPOHI3a11il
3 IMHAMIKOIO Jii HETaTUBHUX 1 MO3UTUBHUX YMHHUKIB KOHKYPEHIIIi Ha MEB-
HOMY PHUHKY.

B nepcnexTuBi nogaibmnx po3po0oK 3aMIIAETHCS HEBUPIILIEHUM MTUTaH-
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HSIM OIlIHKA CTPaTeT14HOl THYYKOCTI MIAITPUEMCTB c(hepu OCTYT 3a TOTTOMO-

TOI0 CTPYKTYPH MOKA3HUKIB CUCTEMU YIIPABIiHHSA Ha MPUKJIIA/1 BITYU3HIHUX
H1JIIIPUEMCTB.
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