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AHAJII3 JTIOACBKOTI'O KAIIITAJIY INIIAIMPUEMCTBA
SAK KIITIOYHOBOI KOMIIETEHIIII

Kosanenko H.B., 1.e.H.
HomxuxoBa A.IL
Jlonbacekutl Oepoicasrutl mexHivHul yHigepcumem
VY crarTi mpeIcTaBIeHO PO3MEKYBaHHS MTOHSAThH «KOMITETEHTHICThY, K KOMIIETCHIIIS,
«kBamiQikauis». Po3misHyTo HanpsIMOK KOMIIETEHTHICHOTO IM1JIXOy 10 BUSHAYEHHSI
JIOJICHKOTO KamiTalxy MIANPUEMCTBA SIK KJIIOYOBOI KOMIIETEHIIIi, sika BU3HAUYa€
KOHKYPEHTHI IepeBaru MiAnpUEMCTBA. 3alpOINOHOBAHO AJITOPUTM YIPABIIHHS
JIFOJICBKUM KaIiTajioM MiANPUEMCTBA K KITFOYOBOIO KOMIIETEHITi€0. BiH ckitagaeTbes
3 TAaKUX €TaIliB: aHaJI3 CIIEUU(PIKKU AISUTBHOCTI Ta CTPYKTYPH JIFOJICHKOTO KaiTary
MIATPUEMCTBA, BUSIBIICHHS HOBUX MOXJIMBOCTEH Ta NUISAXIB iX 3a0e3MeUYeHHS,
po3poOKa cTparerii pO3BUTKY, GOPMYITFOBAHHS KOMITETEHITIH CKIIaI0BUX JIFOJICHKOTO
KariTaay MiJIIPUEMCTBA, 3aXUCT MOro yHIKaJbHOCTI. Takoxk B poOOTI BU3HAYEHO
nepeBaru KOMIETEHTHICHOTO MiIXOAY B aHai31 JTFOICHKOT0 KarliTainy miANpUeMCTBA.

Knwuoei cnosa: noackkuil Kamitan miampUEMCTBA, OCBITHS KOMIIOHEHTA,
KOMIIETEHTHICTh, KOMIIETEHIIIs, KBaJi(iKaIis.

This paper presents distinguishing between the concepts “competency”,
“competence”, “qualification”. The direction of the competency approach to the
definition of human capital of the enterprise as a core competence that defines the
competitive advantage of the enterprise was considered. The management algorithm
of the human capital of the enterprise as a core competence was proposed. It consists
of the following steps: analysis of the specific activity and structure of human
capital of the enterprise, identify new opportunities and ways to support, strategy
development of human capital of the enterprise, formulating competency components
of human capital of the enterprise, protect its uniqueness. Also the benefits of the
competency approach in the analysis of human capital at the enterprise were defined.

Key words: human capital of an enterprise, educational component, competence,
competency, qualification.

AKTyaJIbHicTh MpoOaeMu. OnTUMaNbHI 11 3 yOPaBIIHHA JIOACHKUM
KaIiTaJoM MiANPUEMCTBA 3a0€3MeUyIOTh MIANPUEMCTBY MEPIIICTh HA PUHKY
Ta BaroMi epeBaru y BUpIilIeHHI TUTaHb KOHKYPEHTHOI 00poThOu. B yMoBax
KOHKYPEHITIT MIAMPUEMCTBO TTOBUHHO OyTH CIPSMOBAHE Ha 3aXHCT CBOIX
KJIIOYOBUX KOMIIETEHIlIN. JIFOAChKMI KamiTaa MiJANPUEMCTBA Yepe3 CBOIO
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YHIKQJIBHICTh Ta HETIOBTOPIOBAHICTH JI03BOJISIE BUPIILYBAaTH MI€BHI MUTAHHS,

K1 MOXYTh HE MIJJAaBaTUCh BUPIIICHHIO JJISl MIANPUEMCTB-KOHKYPEHTIB,
a00, HaMpPUKIIaJ1, BCTAHOBIIOBATA HOB1 CTAHAAPTH IsUIBHOCTI B Taily3i, 110
3a0e3nevye 1bOMY MiANPUEMCTBY BOJIOJIHHSI KJIFOYOBOIO KOMIIETEHIIIETO.
JlocnikeHHsT HOBUX (pOpM Ta METOAIB YIPaBIiHHS JIOACHKUM KaliTajaoM
HMPUEMCTBA € aKTyaJIbHUM 1 00yMOBIIEHE 3MIHIOBAHICTIO €EKOHOMIYHOTO Ta
COIIAJILHOTO CEPEAOBHIIIA.

AHaJti3 ocTaHHiX myoOJrikaniii i rocJtikenb. HanpsMok KOMIIETEHTHICHOTO
MIIXOAY 0 BU3HAUCHHS JIIOACHKOTO KamiTaly IiJMPUEMCTBA SK KIHOYOBOI
KOMITIETEeHII11 03HaueHu B pobdoTtax C. dinkencrerina ta JI. XemoOpika [12],
B. Xancona [13], P. Henbcona ta C. Bintepa [14], b. Bepuepdenta [16]. Cepen
OCTaHHIX JOCHIIKEHb, Y SKHX PO3pOOJIECHO €Talu YNpaBIiHHS JIOICHKUM
KaIiTajaoM MiAIPUEMCTBA, MOXKHA BUOKpeMUTH poboTu A. BacunbeBoi [1] —
yIpaBiIiHHS po3BUTKOM, [. KypToBOi [4] — ynipaBiiiHHS CTaAisIMU KUTTEBOTO
UKy, TPOTPECUBHOIO € KOHIeMIis moaemtoBanus H. 3aiinesoi [2],
TOJIOBHOKO METOIO SKOI € MiABUIINECHHS €(EeKTHUBHOCTI MIANPUEMCTBA 3a
pPaxyHOK HEMEepEepBHOr0 PO3BUTKY KOMIIETEHIIIN criBpoOiTHUKIB. [IpoTte
IIMPOKOTO TOMIMPEHHS aHalll3 JIOACHKOTO KamiTaiay MiANPUEMCTBA SIK
KJIFOUOBOI KOMIIETEHIIII Ta pO3p0oOKa 3aXO/1B YIPaBIIIHHS HA 1[I OCHOBI B
€KOHOMIYHIN Hayll He HaOyu, MPAKTUYHO 3aCTOCOBYETHCS 3/1€01JIBIIOTO
aHaJ13 KOMIETEHIIIN TIEpCOHATY.

MeTta po00TH NoJsArae y BA3HAYEHHI1 JIFOJICHKOTO KariTaty OiIpueMCTBa
K KJIIOYOBO1 KOMIIETEHIIi1, po3po0Ill aJropuTMy yHpaBiIiHHS JIOJCHKUM
KaIiTaJoM MiJIPUEMCTBA HA OCHOBI KOMIIETEHTHICHOTO TT1XOTY.

BukJjiajeHHsI OCHOBHOIO Marepiajiy aocJaigxkenns. [Ipu ananizi
JIFOJICHKOTO KariTay MiIMPUEMCTBA CIIi/1 BpaXOBYBATH SIKICHI XapaKTEPUCTUKH
MepCoHaNy, OIIHKA AKUX MOXKE CHPUATH 3POCTAHHIO PIBHS YNpaBIiHHSA
H1IPUEMCTBOM. J[0 TaKMX XapaKTEPUCTUK TPATUIIAHO MPUUHSATO BIIHOCUTH
npodeciiHy KOMIETEHTHICTh Ta piBE€Hb KBalldikaiii, npodeciiiny
MOOUIBHICTh, JOJATKOBY OCBITY, KOHKYPEHTOCIPOMOKHICTh, aJalTUBHICTh
JI0 IIBUKO 3MIHIOBAHUX YMOB BUPOOHUIITBA, MOTUBAIIIIO, IHTEJIEKTYaIbHUI
Ta JAYXOBHO-TBOPUilM MOTEHINiaJ, 3aTHICTh CIpUMMAaTH 1HHOBAIll Ta OyTH
Y4aCHUKOM HOBOBBEJICHb, O0COOMCTICHI XapaKTEPHUCTUKH, BIATIOBIIATbHICTh
Ta MOpPaJbHO-MICUXOJOriYHUM cTaH. [IpoTe, B CHJly HOBHU3HM HAIPSIMKY
aHaJli3y Ta 3a BIJICYTHOCTI €JIMHOT CUCTEMHU NMOKA3HUKIB, 1HIMKATOPIB Ta
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KPUTEPIiB OIL[IHKU, BiJl TOYATKY PO3BUTKY TEOpPii JIOJCHKOTO KamiTany 1

JoTenep npodiemMa aHajizy Ta OIIHKH JIFOICHKOTO KamiTally MiJIpUEMCTBA
3QIMIIAETHCS HEBUPIIEHOIO.

JroichbKUii KamiTal Ha3BaHUU caMe JIIOJICBKUM TOMY, 110 HOro siapo
CTAHOBJISITh JIOAU — CIEeNialdicTH, IpodecioHanu, skl 3alMMarThCs
YIPaBIiHCHKOIO, 1H)KEHEPHOIO, TBOPUOIO, 30KpEMa, HAYKOBOIO Ta IHIIOIO
IHTEJIEKTYaJIbHOIO Tpalero, a Takoxk 013HecoM [3]. OCKUIbKU TpagulliiHO
JIOJCHKUM KamiTajdl MiJANPUEMCTBA OTOTOXHIOIOTH 3 PIBHEM OCBITH
CIiBpOOITHUKIB, 3 1X TpO(eCcIHHUMH 3HAHHSIMU, 3110HOCTAMH T4 HABUYKAMU
Ta 3 OIVISITY HA CTPYKTYPY JFOACHKOTO KamiTary MiANPUEMCTBA, BA3HAYATHLHOO
CKJIaJIOBOIO € OCBITHSI KOMIIOHEHTA (TpodeciiiHo-KBamipikaliitHuii kamitain), a
TOMY OJTHUMH 3 OCHOBHHMX IT1JTXO/TIB B HOTO OITIHIII MA€ CTaTH KOMITCTEHTHICHUH.

[nest koMIieTeHI11# ToCciae 3HaUHE MICIIE B raTy3sX OCBITH Ta podeciitHol
TISUTBHOCTI, TOMY IIIO BU3HAYCHHST KOMITETEHITIH JO3BOJISIE BUSBUTH TPArHCHHS
Ha peaizalliio CupsMyBaHb MiAMPUEMCTBA Ha MaOyTHE, a HE BXKe (h1KCOBaHI
Ha BU3HAYEHUI MOMEHT 4acy 3HaHHsI, BMIHHS, HABUYKH Ta KBaii(ikauii. «byno
0 BEJIMKOIO MOMUJIKOIO, SIKIIIO MPHU peati3alli KOMIIETEeHTHICHOTO MiAX0Ly MU
MIPOTUCTABUMO MOTO 3HAHHSIM, BMIHHSM, 3/1I0HOCTSIM, OCOOMCTUM SIKOCTSIM)
[10]. Onnak, 3a Bke 1ICHYIOUOI TPAKTUKK 3aCTOCYBaHHS KOMIIETEHTHICHOTO
IT17TX0/Ty, BU3HAYEHHSI KaTErOpiii «kKOMITIETEHTHICTBY, KKOMITETEHIIISD) € CIIIPHUM
cepen OararboX JIOCIIIHUKIB B TATY35X SK IEIAaroriky Ta IMCUXOJIOTi, TaK 1
B €KOHOMIYHI Hay1ll. He npeTrenayroun Ha caMOCTIMHE JOCIIKEHHS, JJIs
naHo1 poOoTH B TabmwIi 1 peicTaBIeHo PO3MEKYBaHHS 03HAYCHUX TIOHSTh!
«KOMITETEHTHICTBY, KKOMITCTCHIIISD, «KBaTI(DIKaIIIsI).

Taonuysa 1. Cnisgionowen s NOHAMb «KKOMNEMEHMHICIb», «KKOMNEMeHYIn» ma
«xeanighixayiny

KoMmIieTeHTHICTh
Komnereniis
KpaniQikatis CkamaeTbest 3 OKpEMUX
: . 17 Hpo;[BnﬂeTLcsl JIMIIE B A11, KOMTIETEHIIiil

Hesix’emua Big cy6’€KTa Op1€EHTOBaHA HA pe3ynbTaT

Ornucye 371aTHICTD .

: e . CyKyIHICTh XapaKTEePUCTUK

Onucye crannaptu BUpilIyBaTH npodeciiiii o .
v y MEBHiH ramxys3i NUTaHb,
BUKOHAHHS MPOQeCiiHOT 3aBIaHHS, IOCITaTH . )
. . . SIK1 pOOTISATH Cy0’ €KT
JiSUTBHOCTI HA KOHKPETHOMY pe3yabTary, sSiKui oo ;
S npodeCiiHUM MOPIBHSHO 3
poboyoMy micii 3aI0BOJIbHSIE TTIOYaTKOBHM
KOHKYpEHTaMHU
BHMOTaM
. ®daxropu (popMyBaHHS
XapakTepH3ye rOTOBHICTb JI0 pH e MY
. : KOMIICTCHII/: 3HAHHS, . .
MIEBHOTO BUJY AISUTBHOCTI, ; . . HasiHicTh onepaTuBHUX 1
BMIHHS, 3110HOCTI Ta .
ajie He 3aBXKIu (PaKTUIHY . MOOUTHHUX 3HaHb
SR HaBHYKH, JIi1, JOCBIJI,
MOJKJIMBICTb i1 BUKOHAHHS .
MOTHBAIIIS
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Ha piBHi ocobuctocti, Hanpukiaana, B. CinacteoHin [7] po3rasnae

KOMIIETEHTHICTh SK CYKYIHICTh KOMYHIKaO€IbHUX, KOHCTPYKTHBHUX,
opraizaropcbkux BMiHb, JI. [lanapin [5] — sik 0coOHUCTY sAKICTh Ccy0’€KTa,
WOro croeriaji3oBaHol JISUILHOCTI B CUCTEMI COLIAJIBLHOIO Ta TEXHIYHOIO
MOJILTY, SIK CYKYITHICTh BMIHb, @ TAKOX 3/aTHICTh Ta TOTOBHICTh MPAKTUYHO
BUKOPHUCTOBYBATH 111 BMiHHS B po0oTi, B. Illagpikos [10]— sik HaOyTTs
OCOOMCTOCTI, 3aBASKH SIKOMY JIFOJITMHA MOKE BUPIIIYBaTH KOHKPETHI 3aj1aui.

KommeTeHTHICTB MiAPHUEMCTBA MOKHA BU3SHAYHMTH 32 XapaKTEPUCTHKAMH,
K1 PEICTABIISIOTH Oro podeciiHui PIBEHb Y KOHKYPEHTHOMY CEPEOBHIII.
KoMIeTeHTHICTh — € CYKYMHICTh KOMIIETEHI[IN, SIK1 JI03BOJISIIOTH OL[IHIOBATH
Ta BHPINTYBaTH MPOOJIEMH.

H. Pycogsa [6], A. Xyrtopckoit [9], B. IllagpikoB [10] 3a3Ha4aroTh, 1110
KOMIIETEHIIISl BIIHOCUTBHCS HE JI0 CYO’ €KTY NISUIBHOCTI, a O MEBHOIO Koja
NHATaHb 100 NMPEIMETIB Ta MPOIECiB, SIKI CTOCYIOTHCS MPOAYKTUBHOI
ISUTBHOCTI.

B. lITaapikoB roBOpUTH NpO (PaKTOPH, K1 BBAKAKOTHCSI BU3HAYATIBHUMU Y
PO3BUTKY KOMIIETEHIIIH SIK 0COOJIMBUX CTaHIB JIsUIBHOCTI. [0 HUX HAyKOBEIlh
BITHOCHUTB 3/1I0HOCTI, 3HAHHS, PO3YMIHHS, HABUYKH, JIii, TOCB1J, MOTUBAIIIO
[10].

H. laranoBa Bu3Hauae kBaidikalliio, sk CyKyIHICTh BJIACTHUBOCTEM
pOOITHHKA, SIKa XapaKTepHu3ye 00CsaT Moro mpodeciiiHuX 3HaHb Ta TPYJOBUX
HABUYOK, SIKHMU BIH MOBUHEH BOJIOAITH JJIsl TPYAOBOI JISJILHOCTI Ha
KOHKpETHOMY poOouomy mici [11].

«KBamnidikaris» po3misgacThCs K CTYIIHb M1ATOTOBICHOCTI 10 SKOTOCh
BUy mpaii ... [8; c. 43].

Ak BipHo 3a3navaroTh C.K. [Ipaxaman ta I. Xamen, mianpueMCTBO
HE TTOBHUHHO CIPUUMATHUCh K CYKYIHICTh WOro O13HEC-OJMHUIIb, BAPTO
pO3IISAATH WOTO SIK MOETHAHHS KIIFOUOBUX KOMITETCHITIM — HABUYOK, BMiHb,
TEXHOJIOTIH, SIKI JIO3BOJISIOTH IMIAMPUEMCTBY HaJaBaTH CBOIM CIIOKHBavYaM
IIEeBHI MIHHOCTI [15].

3riHO HAYKOBUX AOCHIJXKeHb [12—-14, 16], noackkuil kamiTanl
XapaKTepPHU3y€eThCS PIBHEM OCBITH, IOCBIJIOM, TPYJIOBHMH Ta YIIPABIIHCHKUMU
HABUYKaMHU, SIKICTIO YIIPaBJIiHHS, TOIIO. A 1I€, B CBOIO Yepry, MO3UTHUBHO
BITMBA€E HA CHCTEMY yIpaBiiHHg. OnTUManbHE yIpaBIiHHASI 1 ITPUEMCTBOM
noJisira€ B OTPUMAaHHI BUTOJIM 13 MOTeHIalny. KitrouoBa KOMITETEHITISI — 1€
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CTpaTeriyHuil moTeHIial nianpueMctBa. Tomy mneBH1 BueHi [12—-14, 16]

PO3MISAAIOTH JIOACHKUN KamiTal IiAIpUeMCTBA (UM YIIPaBIIHHS JIOACHKUM

KarmiTajJoM MIANPUEMCTBA) K KIIOYOBY KOMIIETEHIIIIO, sIka BU3HAYa€

KOHKYPEHTHI MepeBaru MiJINpueMcTBa.

[IIo6 1oCTOBIPHO B IIbOMY NEPEKOHATUCH, CIiJ PO3IISHYTH HACTYIIHI

O3HAKH JIFOJICKKOTO KariTaly MiANPUEMCTBA SIK KIFOUOBOT KOMITETSHITI:

1.

JTIOJICBKUH KaImiTall OKpPEMO B3STOrO MiAMPUEMCTBA € YHIKAJIbHUM.
Bin He Moxe OyTH TOYHO BIATBOPEHHH KOHKYPEHTAMH B CHUITY
0araToacrnekTHOCTI1 MPOSIBIB Ta HEMOBTOPIOBAHOCTI CKJIAaJOBUX
CTPYKTYPHUX €JICMCHTIB,;

caMe 3HaHHs, a He 0O0CTaBMHU, YMOBH UM SIKi-HEOYyIb 3aco0u, €
OCHOBHUMH CTPYKTYPHUMHU €JIE€MEHTAMH JIOACHKOTO KaImiTamay
H1JIIPUEMCTBA;

yIPaBIiHHS JIIOACHKUM KaITiTaJaoM MiANPHUEMCTBA SIK KIFOYOBOIO
KOMIIETEHIII€0 YITKO, OJHO3HAYHO (DOPMYITIOETHCS HAa OCHOBI
npoiieciB Moro (hopMyBaHHS 1 PO3BUTKY, BIATBOPEHHS, HAKOITUYCHHSI
Ta MoaudIKaIIii;

aKTyaJbHICTh, CTPATEriYHA CIPAMOBAHICTh PO3BUTKY JIOJICHKOTO
KarlTajly MiJIpUueEMCTBa 0OYMOBJIEHI B3a€MO3B’SI3KOM 31 CTPaTeri€ro
ITPUEMCTBA Ta CTPATETIYHUMH CIIPSIMYBaHHSIMHU PUHKY;

. 3aBJISIKY THYYKOCTI 3[10HOCTEH s/ipa JIFOJICHKOTO KariTary — JIFOIUHU Ta

TaKUM XapaKTepHUCTHUKAM, SIK MOOUTbHICTh, TBOPYIHM IT1IX1/1, HAKOTTUYCHHS
Ta 3aCBOEHHA BCe O1IbIIOro o0csary iHdopmarii Ta 1H., JIOACHKUMA
KarmTaj TiJIpueEMCTBA MOXKE 3MIHIOBATHCH Ta ITiAJIAIITOBYBATHCH ITiJT
HOBI BUMOTH PUHKY;

TIOACHKUHN KaIliTald MAIPUEMCTBA, MPEICTaBICHUN HOr0 HOCIEM —
IepcoHaIoM, 0e3MocepeIHbO MOB'sI3aHUH 3 yciMa BUIaMU TiSIbHOCTI
H1JIPUEMCTBA YEPE3 COLIIaTbHO-TPYIOB1 BIJIHOCUHU;

3HAYHA YaCTHHA I[IHHOCTI IPOIYKTY, sIKa CTBOPIOETHCS UePE3 CUCTEMY
COIIaJIbHO-TPYJAOBUX BIJHOCHH, 110 BUHHUKAIOTh Ta (OPMYIOTHCS B
npoiieci BUPOOHUYOI NisTbHOCTI 3 TPUBOY BUKOPUCTAHHS TPYAOBUX
pecypciB, € 3HAUUMOIO JIJIsI CIIOKHBAYa.

TakuM 4UHOM, yNpaBiIiHHA JIOJCHKUM KaliTaJloM MiANPUEMCTBA

3aJI0BOJIBHSIE YCIM O3HAKaM Ta € KJIFOYOBOK KOMIIETEHIIEIO M1AIPUEMCTBA.

MeT010 KOMIIETEHTHICHOTO aHaJIi3y JJIFOACBKOI'O KaHiTaHy HiI[HpI/ICMCTBa €
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BUSIBJICHHSI Ta PO3YMIHHS 3HAHb, BMiHb, HABUYOK Ta 1HII[1aTUB CITIBPOOITHUKIB,

sIK1 6e31ocepeIHbO Ha TAHWI MOMEHT 3a0€311ey0Th KOHKYPEHTOCIIPOMOKHICTh
MiANPUEMCTBA Ta HAJAKOTh MOXKJIMBICTh BU3HAYUTH HOBI MepeBaru i
3a0e3MeYynuTu ONTUMAaJbHE YIPAaBIiHHS HAWOUIbII IHHUMHU pecypcaMu
(30KkpeMa TpydOBUMHU) MiAnNpueMcTBa. ETanu ynpaBiiHHS JIOJCHKUM
KaImTajoM MiAIPUEMCTBA SIK KIIFOUOBOK KOMIIETEHINIEIO TPEACTABICHI Ha
puc. 1.

Eman 1. Anani3 cneuugiku JisiJIbHOCTI TA CTPYKTYPH JIOJACHKOI0 KamiTaxy
MiANPHEMCTBA

A 4

Eman 2. BusiBjieHHSI HOBHX MOXKJINBOCTEH Ta HIJIAXIB IX 3a0e31meueHHs

A

Eman 3. Po3pooka crparerii po3sutky JIKII

A

Eman 4. ®opmy/ioBanHsa komnereHuii ckiaanosux JIKIT

A 4

Eman 5. 3axuct yHikaasHocti JIKIT

Puc. 1. Emanu ynpasninus 1100CbKUM Kanima niONPUEMCmad K Kiio408010 KOMNEemeHYie

Ha nepwiomy emani HeoOXi1HO IPOBECTH 3arajbHUN aHali3 crenudiku
Ta XapaKTEPUCTUK MISTbHOCTI MIANPUEMCTBA, IO PO3MISAIAETHCI, HOTO
CTPYKTYPHHUX MIAPO3/A1TiB, BUSBUTU (HAKTOpU Ta JKepeiaa CTIMKUX
KOHKYpEHTHHX niepeBar. OcoOIMBy yBary cliij] MPUALTUTH aHai3y IpoQeciitHo-
KkBaJi(ikaiiHOl CTPYKTYpHU MEpPCOHAy, PIBHS Ta AKOCTI KBamidikarii i
CTYMEHS 3aJTy4YEHHS KOKHOTO CITIBPOOITHUKA Y BUPOOHUYMIA TTPOIIEC Ta MOTO
BIIMBY Ha OOCST BUITYCKY MPOAYKIi; OIIHUTH KOHKYPEHTOCIPOMOXKHICTb
po6oU0i CuiH, CTYMiHb il MOOIIBHOCTI; OIIHUTH PIBEHb KOPIMOPATUBHOI
KyJIbTYypHU, €(PEKTUBHICTH CUCTEMH CTUMYJIIOBAHHSI IEPCOHAITY; OLIIHUTH CTaH
3710pOB’sl CHIBPOOITHHKIB, CTaH HABKOJIMIITHHOTO CEPE0BUIIIA; TPOAHATI3yBaTH
HAYKOBO-TEXHIYHUU PiBEHb BUPOOHUIITBA, CTYIIHb BIIPOBAPKEHHS HOBITHIX
TEXHOJIOT1H, TOIIO.

Takum 4UHOM, JAHUM €Tam MOJISIra€ B OMUCI (PaKTUUHOTO CTAHY
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MIPUEMCTBA, IKUI BUZHAYA€E CTPYKTYPY JIOACHKOI0 KariTaty MmiiIpueEMCTBA,

HOro 0CoOMMBOCTI IS OKPEMO B3SITOTO MiANPUEMCTBA, YHIKAJIbHICTH B
MOPIBHSHHI JIJIS HITUX MIATPUEMCTB.

Ha opyeomy emani notpiOHO BUSIBUTU CIIBPOOITHHKIB, K1 BOJIOAIIOTH
YHIKQJIbHUMU 3HAHHSIMU, BMIHHSIMU, HABUYKAMH Ta 1HIIIaTUBaAMH, JTOCTIAUTH
PUHOK Ipaili, BUSBUTHU Ta PO3BUHYTH BUPOOHUY1 IHHOBAIII1, HOBITHI TEXHOJIOTTI,
HOBI YIPABIIHCHKI METOJIMKU, HAPSIMKH PO3IIUPEHHS KIIIEHTCHKOT 0a3u 3a
JIOTIOMOTO}0 TIEBHUX METOJMK OLIHKH (TI1110paHuX (axiBIsIMU-aHATITUKAMU
JUIs. KOHKPETHOTO MIAMPUEMCTBA) HA OCHOBI CIIOCTEPEkKEHb, CIIBOECI],
ONMTYBAaHHS, AaHKETYBaHHS CHIBPOOITHUKIB, 300py CTATUCTUYHUX JTAHUX Ta
1H. 331711 pO3pOOKH CTpaTeTiyHUX NMUISIXIB 3a0€3NeUCHHS BUSBICHIX HOBHX
MOYJIMBOCTEH.

Tpemiii eman nonsArae y po3poOIl cTpaTerii po3BUTKY JIOJACHKOTO
KalliTajly MiaAnpueMCTBa Ha OCHOBI Micii Ta IIHHOCTeW mignpuemcTia. Lleit
€Tal TaKoX BKJIIOYAE PO3POOKY IJIaHy 3aXOJiB 3 ONTHUMI3aIlli PO3BUTKY
JIIOJICHKOTO KamiTaly MIAIPUEMCTBA 3T1JHO JI0 30BHIMIHIX Ta BHYTPIIIHIX
crpsiMyBaHb (DipMU Ta BA3HAYEHH1 1HUKATOP1B BTUICHHSI CTPATErii pO3BUTKY
Ta JOCSATHEHHS MOCTABICHUX IIIJICH.

OCKUIBKH JIFOACHKUI KaIiTAJI MIIPUEMCTBA € 0araT0aClieKTHUM y CBOEMY
MPOsB1, BIH MiAJIArae MOy CTPYKTYPHHUX €JIEMEHTIB 3a ()yHKI10HATbHUMHU
HampsiIMKaMy, TOOTO MOTIMOJCHHSIM Ta 3aKPIMJICHHSIM 3aBIaHb 3T1THO 0
crpsiMyBaHHsA. TakuM 4MHOM, Ha uemeepmomy emani (POPMYIIIOBaHHS
KOMIIETEHIII BCEPEAUHI KJIIOYOBOI IMOJsATae y MOnIMOIeHIM po3poOili Ta
BITPOBA/PKEHHI1 PI3HUX BUIIB KOMIIETEHIIIH SIK TO: YIPABIIHCHKUX, CIICIIAIbHUX/
TEXHIYHUX a00 MPOCTHUX, ACTAII30BaHUX, TIOPOTOBUX, TU(PEPEHIIIOI0YNX Ta
PO3pO0II MOJIEII KOMITETEHIIINA TEPCOHATY.

11’sasmuii eman nionsirae y 3aXucTi KJIIFOYOBOT KOMITETEHIIIT MIIMTPUEMCTBA B
yMOBaX KOHKYPEHIIIi /1151 TOTO, 100 30eperTy KOHKYpeHTHI nepearu. TooTo,
Ma€ThCsl Ha yBa3l BIPOBAKEHHS 3aXMCHUX METOJIB Ta 1THCTPYMEHTIB BiJ
iMiTallli KOHKYpPEHTaMH YHIKAJIbHUX MTapaMeTPiB JIFOICHKOTO KaiTaxy JaHOTO
1JIIPUEMCTBA.

[lepeBaraMy KOMIETEHTHICHOTO MiAXOAY B aHalli31 JIOACHKOTO KamiTaty
H1ITPUEMCTBA €:

* YJIOCKOHAJICHHS CUCTEMU yIIPABIIHHS IEPCOHATIOM Ha OCHOBI CTpaTerii

PO3BUTKY Ta 3aXKCTY JFOICHKOTO KaITiTATy I IPHEMCTBA, TOCATHEHHS

197



Ne75, 2072

¢(hEeKTUBHOTO MEHEHKMEHTY;

NiABUIEHHSA €()EeKTUBHOCTI AISAIBHOCTI MIANPUEMCTBA Uepes
BCTAHOBJICHHS B3aEMO3B’SI3KY 13 LIUIIMU PO3BUTKY JIFOJICHKOTO KaIliTaIy
H1IIPUEMCTBA;

i IBUIIIEHHS KOHKYPEHTOCITPOMOKHOCTI Ta PO3BUTKY KOHKYPEHTHHUX
nepeBar miAnprueMCTBA HA OCHOBI CTPATET1YHO BU3HAYEHUX KOHKYPEHT-
HUX MEepeBar JIOACHKOrO KamiTaty;

e(dexTUBHA OpraHi3ailig 0e3NeKu NnepcoHany MiANPUEMCTBA, KOO
KariTaay Ta MaiiHa, a TAKO)K KOMEPLIMHUX IHTEPECiB

ONTUMAJIbHE YIIPABIIHHS JIOJCHKUM KaIliTaJIoM M1JIPUEMCTBA 3/1aTHE
3a0e3ne4nTH BUPOOHUIITBO YHIKAJIBHOI MTPOYKIIii, III0, B CBOIO UEPTY,
3a0e3mneduye NepiicTh MO3UIIT Ha PUHKY Ta MepeBaru y KOHKypeHTHI!
00pOTHOI;

3[IaTHICTb /10 3HAYHO €(PEKTUBHIILIOT0 BUPOOHUIITBA SIKICHOI MPOTYKIIII,
10 CTa€ MOXKJIMBUM Ha OCHOB1 ONTHUMAaIbHOI MPOAYKTUBHOCTI TIpalli;
epeKTHUBHE yMpaBJIIHHS MOTEHI1aJOM POOITHUKIB B 1HTEpecax
1IPUEMCTBA;

3a0e3MneueHHs 3aXUCTy 1HGOPMaIIIHOTO MO, KOMEPIIHHOT TAEMHMIII
1 JOCSTHEHHS HEO0OX1JJHOTro piBHA 1H(POpMAaIlIiiHOTO 3a0e3neueHHs
poOOTH BCIX MIPO3ALTIB MiAMPUEMCTBA.

BucHoBku. HaykoBrM pe3ynbTaToM JaHOTO JOCIIKEHHS € 00T PyHTYBaHHS

HEOOX1JIHOCT1 Ta BU3HAYEHHSI 3MICTY KOMIIETEHTHICHOTO MIJIXOY JI0 aHATI3y

JIOACBKOTO KaHiTaHy HiI[le/IeMCTBa. V crarTi 3aIlIPpOIMMOHOBAHO C€TAaIln

yTPaBIIHHS JIFOJCHKUM KaIliTaJIoM MiAMPUEMCTBA K KITFOUOBOIO KOMITETEHIIIETO,

N1JICYMOBAHO M€pEBaru KOMIETEHTHICHOTO aHamizy. [lonanpmmm HaykoBUM

,[[OCJIiIDKeHHSIM Y BU3HAUYCHOMY HAIIPSAAMKY MOKC CTATH OI_IiHI(a JIFOACBKOTO

KariTaxy IiJIprUeEMCTBA HA OCHOBI BU3HAUYCHHS KOMIIETEHIII TIEpCOHAITY.

1.
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