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MODERN APPROACHES TO ORGANIZATION MANAGEMENT OF 

HOTEL AND RESTAURANT BUSINESS 

Senenko I.A., PhD in Economics 

Kyiv National University of Trade and Economics 

The article is devoted to the management of hospitality industry. The analysis of 

development trends of modern management approaches was carried out in the article. 

The main factors of influence on the formation of hotel and restaurant services which 

are interrelated and interact were identified. On the basis of a systemic approach it has 

been proposed a two-component control system oriented towards the ensuring of the 

operating system and the system of business support and development of sales. It was 

determined that management should be carried out with the help of coordination center 

for the effective interaction of major divisions of enterprise of hotel and restaurant 

business  with  divisions  of restaurant services. Structural-logical model of operational  
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management of restaurant service by means of coordination center has been 

constructed. The use of this approach for management at the enterprises of hotel and 

restaurant business will allow the effective planning of resources, the coordinating of 

work and the providing of quality service effectively. 
 
Keywords: hotel and restaurant services, the operation system, the coordination center, 

the operational management. 
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