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ANALUSIS AND IMPROVEMENT OF «SUPPLIER ANALYSIS» 
PROCEDURE OF THE ENTERPRISE’S QUALITY MANAGEMENT 
SYSTEM   

Petukhova O., Dr.of Econ.Sc. 
Khmara N. 

National University of food technologies, Kiev 
The paper researches the peculiarities of supply system of the machine-building plant – a 
producer of heat exchanger equipment working in corrosion-active, fire and explosive 
hazardous environments. It is determined that LLC «Ukrspetsmash» machine-building 
plant’s  competitiveness  directly  depends  on  the quality  of  the  produced items, the  
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shaping of which starts with the quality of raw materials, component parts, etc. It is 
proved that the enterprise’s authorities should pay special attention to production costs 
and build their relations with suppliers on mutually beneficial terms. Thus, the 
improvement of system analysis of raw materials and component parts suppliers is an 
urgent question, as it minimizes costs on their incoming inspection and decreases the 
production time by reducing hours for this process. It is suggested to improve the 
«Supplier analysis» procedure of the plant’s quality management system which will be 
profitable in the following ways: quality stability of raw materials and component 
parts delivered to the plant; fixed prices; long-term cooperation; additional value to the 
goods manufactured by the plant.           
 
Keywords: management of deliveries, system of supply, machine-building enterprise. 
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1 2 3 4 5 6 7 8 
1   0,15 9 1,35 0,15 5 0,75 
2   0,15 9 1,35 0,15 6 0,9 
3  /  0,15 9 1,35 0,15 5 0,75 
4   0,15 9 1,35 0,15 6 0,9 

5    
 0,15 7 1,35 0,15 7 1,05 

6 

   
   

   
  

0,10 6 0,6 0,10 5 0,5 

7 
    
   

  
0,10 8 0,8 0,10 7 0,7 
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0,05 6 0,3 0,05 7 0,35 

: 1,00  8,45 1,00  5,90 
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