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METHODOLOGY OF ASSESSMENT OF BUSINESS PROCESS 
EFFICIENCY OF ENTERPRISES IN INSTRUMENT-MAKING 
INDUSTRY AND SELECTION AN APPROPRIATE TYPE OF ITS 
REENGINEERING 

Sorochak O., PhD in Tech.Sc. 
Gvozd M. 

«Lviv Polytechnic» National University 
The article describes the method of evaluating the business processes efficiency of the 
instrument-making enterprises to select the best type of its reengineering to improve 
the performance of these enterprises due to the current economic conditions. The 
grouping of performance indicators of the cost, time, quality and the business 
processes fragmentation that characterize the efficiency of business processes of the 
instrument-making  enterprises  is  done.  The  methodology  of its rolls in a composite  
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index is developed using the theory of fuzzy sets and the rule of type recognition 
reengineering, depending on the particular value of this indicator of the business 
process efficiency. The analysis of business processes of four instrument-making 
enterprises is made according to the proposed method. As a result of this evaluation 
the most appropriate type of re-engineering is proposed for each of four analyzed 
enterprises according to their goals. 
 
Keywords: business processes re-engineering, types of reengineering, instrument-
making enterprises, method of business processes evaluation, the theory of fuzzy sets. 
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