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YAOCKOHAJIEHHSA CUCTEMM YIHPABJIITHHA ITIEPCOHAJIOM
OPI'AHI3AIIL 3 BPAXYBAHHSIM BUMOT MI2KHAPOJTHUX
CTAHIAPTIB ISO

TiBenbka A.B.,
HeBmep:kunbka C.M., K.T.H.

AKTyaJbpHICTh TEMU TIOJIATAE Yy TOMY, IO e(deKTHBHA oprasizailis poOOTH CUCTEMHU
YIPABJIIHHS IEPCOHAIIOM JJIsl MIANPUEMCTBA € TOJIOBHUM YMHHUKOM YCIHIIIHOT Ipalil, a
TypOOTa oprauizaiii npo ioeH, ii 3aranbaa dinocodis, KiMar 1 HacTpiii 000B'I3KOBO
BiIOMBaeThCs Ha (iHAHCOBUX pe3yabTatax mianpuemctsa. Illo6 po3BuBaTHCH,
ollep)KyBaTh TMPUOYTOK 1 30epertd KOHKYPEHTOCIPOMOXKHICTh  OpTaHi3arlii,
KEpIBHUITBO IMOBMHHO ONTHMI3yBaTH Bijjaudy BiJ] BKJIaJE€Hb OyIb-SIKHX pPECypCiB:
MarepialibHUX, (DIHAHCOBUX 1 TOJIOBHE - JIIOJICHKUX. METOI JaHOi CTaTTl € BUBUYCHHS
BUMOT JI0 YHIPaBJIiHHS TEPCOHAIOM 13 BpaxyBaHHSIM MDbKHapogHuX ctanmaprtis 1SO
9001. V craTTi pO3KPUTO OCHOBHI TOHSTTS YIPaBJIIHHSA IMEPCOHAJIOM Ta METOIH
BJIOCKOHAJICHHS CHCTEMHU YIPABIIIHHS MEPCOHAIOM Ha MIANPUEMCTBI. 3HAUYHY yBary
MPUIIEHO BUMOTaM 0 YIPaBIIIHHS NEPCOHAIOM y MIKHAPOJHUX CTaHAAPTax SIKOCTI
ISO 9001, a TakoX OIlIHIII Ta HAaBYAHHIO MEPCOHANY, IIO € OJHUM 13 TOJOBHHUX
(dakTopiB ePeKTUBHOIO (PYHKIIOHYBAHHS CHCTEMHU YMPABIIHHS HEpCOHANy. Y XO.i
HAIlMCaHHS CTATTi 0YyJIO po3p00JICHO peKOMEH ANl A1 BITYM3HSIHHUX I1IIPUEMCTB 110
YIOCKOHAJICHHIO CHCTEMH YIPABIIHHSA MEPCOHAIOM 3 BPAaxXyBaHHAM BHMOT
MDbKHapoHoro cranaapty sikocti 1SO 9001.

Knrwowuoei cnoea. ynpaBmiHHSA mepcoHaigoMm, mnepconan, kaapu, JCTY ISO 9001,
HaBYAaHHSA TIIEPCOHANTY, OIlIHKA €(QEeKTUBHOCTI HABYaHHSA, CHUCTEMa YIIPaBIIHHSA
HEPCOHAIIOM.
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IMPROVING THE SYSTEM OF HR-MANAGEMENT ACCORDING TO
THE INTERNATIONAL ISO STANDARD

Tivetska A,

Nevmerzhytska S., PhD in Tech.Sc.

Background is that the effective management of the personnel management system for
the enterprise is the main factor of successful work, and care about people, its overall
philosophy, the climate and mood sure to affect the financial results of the company.
To evolve a profit and remain competitive organization, management should optimize
the return on investment of any resources, material, financial and above all - human.
The purpose of this article is to study the requirements for human resources
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management, taking into account international standards ISO 9001. The article deals
with the basic concepts of personnel management for the enterprise, methods of
improving the system of personnel management in the enterprise. Special attention is
paid to the requirements of HR in international quality standards and assessment and
staff training, which is one of the main factors of effective personnel management
system. In the course of writing the recommendations were developed for domestic
enterprises to improve personnel management system taking into account the
requirements of the international quality standard 1SO 9001.

Keywords: human resource management, staff, personnel, State Standard ISO 9001,
staff training, evaluation of the effectiveness of training, personnel management
system.

AKTyaJbHiCTH 1poOseMH. B pHHKOBUX yMOBax MEPIIOYEPTOBUM
3aBIAHHSM CTa€ 3a0€3MeUYeHHsI CTAJION0 EKOHOMIYHOTO Ta COIIaIbHOTO PO3BUTKY
HIANPUEMCTB, LI0 MOMJIMBO JIMIIE 32 YMOB SKICHUX 3MIH CTEpPEOTHIIIB
TOCIIOJIAPIOBAHHSA Ta 3HAYHOIO MIPOIO BU3HAYAETHCSI CTAHOM BUPIIIIEHHS ITPo0ieM
IOJI0 YIPABJIiHHS TIEPCOHATIOM, SIKI OCTAaHHIM 4acoM Ha0yBarOTh BCE OLIBIIIOTO
3HAYEHHS Y 3B’S3KY 13 3pOCTaHHSAM POJI IMpalliBHUKA B pe3yibTaTax AiISTTbHOCTI
MIANPUEMCTBA. YTIPaBIIHHSA MEPCOHAIOM CcTae (HaKTOpOM 3a0e3MeUeHHS
CeKOHOMIYHOI ~ CTAaOUIBHOCTI ~ Ta  MIJIBUIICHHS  KOHKYPEHTOCHIPOMOXKHOCTI
HIANPUEMCTB, TOMY TIOTpeOye MOCUIIEHOI YBAark il 3aJIMIIA€THCA AKTyaJIbHUM JUIS
BCIX TOCIIOJIAPCHKUX YTBOPEHb.

VY cywyacHuX ymoOBax IpH BHCOKI HEBU3HAUEHOCTI Ta JUHAMI3MI
PUHKOBOTO  CEpE/IOBHINA EKOHOMIYHMN Ta  COLIAJIbHHA  PO3BUTOK
HEMOKJIUBHHN 0e3 e(PEKTHBHOI CUCTEMH YMIpaBJIiHHS MEPCOHATIOM, IO JaCTh
MOXJIUBICTh 3a0e3nme4yuTH e(EeKTUBHE JIOCATHEHHS MEPCIEKTUBHUX IIIJIEH
OiIPUEMCTBAMUA HA OCHOBI yTPUMAaHHS KOHKYPEHTHUX IIepeBar Ta
BIJIMOBIJTHOTO pearyBaHHs Ha 3MIHU 30BHIIIHBOTO CEPEIAOBUINA, CEpPEl AKUX:
(dopMyBaHHS ~ BIJANOBIJHOI  OpraHi3aliiHOl  CTPYKTYpU  yIpaBJIIHHSA,
1HBECTYBAaHHS B PO3BUTOK [EpCOHaINYy, I1JIBUILICHHS 1oro
KOHKYPEHTOCTIPOMOYKHOCT1, MAapKETUHT TMEPCOHATY, CTBOPEHHS €()EKTHUBHOI
CHUCTEMHU MOTHUBYBAHHS Ta CTUMYJIFOBAHHS.

B Vkpaini yBara g0 mpoOieM SKOCTI MOCTIHHO 3pOCTae OCOOJIMBO Y
3B’SI3KY 3 MPUUHATTAM KpaiHu 10 uieHiB CBITOBOI Oprasizaiii TOPriBii
(COT). Lle SIBUILIC 3YMOBJICHO TUM, 1110 I IBUIIICHHS
KOHKYPEHTOCIIPOMOXHOCTI MPOJYKIIii (TOBapiB, poOiT, MOCITYT) BITYN3HIHUX
HOIJIPUEMCTB € HaWaKTyaJbHIIIUM MHTAHHSAM HAI[lOHAJIBHOIO MacuTaly.
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Crannaprtuszaitis BiJIIrpae 3HAYHY pOJIb y BUPOOHUIITBI

KOHKYPEHTOCIIPOMOXKHOI T0OPOSKICHOT MPOAYKIli, 3aXUCTI HABKOJUIITHBOTO
OPUPOIHOTO CEPEAOBHUINA, OUIAAJIMBOMY BUKOPUCTAHH] MPUPOJIHUX Ta 1HIIHUX
PEeCypCiB SIK OCHOBU CTAJIOTO PO3BUTKY HAI[IOHATBHOT EKOHOMIKH.

AHaJi3 OCTaHHIX Kepea Ta myOJikamin: Mertomam yJOCKOHAJIEHHS
CUCTEMH YTPABJIIHHS MEPCOHAJIOM MPHUCBAYEHO OaraTo HAYKOBUX IIpallb
3apyODKHMX 1 BITUM3HAHMX aBTOpIB, 30KpeMa, Bunorpamcekuii M./,
Bunorpaaceka A. M., Illkanosa O. M., Puuu II1., Maptun I1., Xpamos B. O.,
boeTpyk A.Il. Tomo. OmHak BHACTIAOK CKIAAHOCTI i 0araToacreKTHOCTI i€l
npoOJeMaTUKN B CYyYaCHHX yMOBAaxX ICHYIOTh IUTAHHS, 110 PO3pOOJIeHI He
JOCTaTHBO. Pa3oM 3 TUM, MUTAHHS, SIKI CTOCYIOTHCSl YAOCKOHAJIICHHSI CUCTEMU
YIPABIIHHS MEPCOHATIOM 3 ypaxXyBaHHSIM MiKHapoaHuX ctaHiaptiB 1SO Ha
YKpaTHCHKUX MiAMPUEMCTBAX, Ha HAITy TYMKY BHCBITJICHI HEZOCTATHBO.

MeToro aaHoOi cTAaTTi € aHajmi3 Ta BHECCHHS MPOIO3HINN 1010
BJIOCKOHAJICHHSI CHUCTEMH YMPaBIiHHS MepcoHajioM Ha mianpuemctsi TOB
«CMmaptMi Ykpaina» 3 BpaxyBaHHAM MiKHapoAaHuX ctannaptis 1SO.

JIist TOCSITHEHHS! MOCTaBJIEHOI METH HEOOXI1AHO OyJ0 BHPIIIUTH TakKl
3aBAaHHS. [pOAHAII3yBaTH TEOPETUYHI TMOJOXKEHHS, [0 BHU3HAYAIOTh
CYTHICTb Ta 3MICT TOHATTS «yHpPaBIIHHS IEPCOHAIOM»;, O3HAHOMUTUCH 3
OCHOBHMMHM BHUMOTaMu JO €(EKTUBHOIO YIpaBIIHHSA [EPCOHAIOM Ha
Cy4acHOMY MIANPHEMCTBI; 3IIHCHUTH TEOPETHKO-METOAOJIOTTIYHUN aHal3
mxepen 3 mibxkHapoguux ctaHaaptiB 1ISO 9001; po3pobutu pexomeHaarrii
II0JI0  BIPOBA/DKCHHS BHUMOT MDKHApOAHMX cTaHmaptiB  I1SO  mus
M1PHUEMCTBA.

OcHOBHI pe3yibTaTH AOCHIDKEHHS. SIpoM CydacHOTO MEHEKMEHTY €
JIOZICBKI PECYpCH, YIPaBIIHCHKI KaApu. SIKy O ilealibHy CTPYKTypy HE Maja
oprasizailis, 3a BiJICyTHOCTI BIIIOBITHUX BUCOKOKBaJTI(DIKOBAHUX YIPABIIHCHKUX
KaJpiB BOHA HE 3MOXe €()EeKTUBHO NpaIfoBaTH W ICHyBaTH. ToMy omHuUM 3
NEPIINX 3aBJIaHh MEHEKMEHTY € TI1101p KapiB, yIPaBIIiHHS MIEPCOHATIOM.

VYrpaBniHHA TepCOHAIIOM — OaraTorpaHHU 1 BUKJIIOYHO CKJIATHUN
MpoIIeC, KU XapaKTepHU3yEThCA CBOIMH CHEIU(DIYHUMU OCOOJHUBOCTIMU 1
3aKOHOMIpHOCTIMH. IcHye ©araro BU3HAYE€Hb TMOHSTTS «YIMpPaBIIHHSA
nepcoHanom». Jleski 3 HUX HaBeaeHi Hk4ve (Tadi. 1).

O3HalloOMMBIIMCh 3 PI3HUMU MIAXOAAMHU JO BHU3HAYEHHS MOHSTTS
«YNpaBIIHHA MEPCOHAJIOM» MM 3yINUHWINCS Ha TaKOMY: «yIpPaBIIHHS
IepCcoOHAIOM — II€ 1 HayKa, 1 MUCTEUTBO €()EKTUBHOTO YNPABIIHHS JIIOJbMHU B
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MEXaHI3MIB ONTHUMAJIbHOTO KOMIUIEKTYBaHHS, PO3BUTKY W MOTHBAIli Ta
palioHaIbHOTO BUKOPUCTAHHA KaJpiB». YTMPaBIIHHS MEPCOHAIOM MOBUHHO
BIJIIIOBIATH  KOHIIEIIIII] 3aXHIIAaTH

PO3BUTKY MIINPUEMCTBA, 1HTEpecH

MpaIiBHUKIB 1 3a0e3reuyBaTy JOTPUMAHHS 3aKOHOJIABCTBA IMPO MPAI0 MPHU

dbopMyBaHHi, 3akpituieHH] (cTadimizarii) i BAKOpUcTaHHI nmepconany [1].
Tabnauysa 1 - I1ioxoou 00 suzHayeHHs: NOHAMMSL KYAPAGIIHHI NEPCOHATIOM

Bu3znauenHs

H:xepesio

VIpaBITiHHS MepCOHANOM (MEHEIKMEHT TIePCOHAIY)
— CHCTEMaTHYHO-OpraHi3alliiftHui mporec
BIITBOPIOBAHHS 1 €)CKTHBHOTO BUKOPHCTAHHS
MepCOHAIY.

Bikinenis: BU3HAUCHHS YIPABIiHHS IIEPCOHATIOM
[Enextponnnii pecypc]: https://goo.gl/OpjxzH

YupaBiiHHS IEPCOHATIOM — II€ [isSUTBHICTh
opranizariii, cripsMoBaHa Ha e(heKTHBHE
BHKOPUCTaHHS JTFOIeH (TIepCoHaTy) TS TOCSTHEHHS
LTI, SIK OpraHi3amii, Tak i iHAUBITyaTbHIX
(ocobucThx).

Bunorpancekuit M. /1. YrpasiiHHS nepcoHaIOM. 2-T¢
Buzmanns: Hasu. moci6./ Bunorpancekuit M. 1.,
Bunorpanceka A. M., IlIkarnoBa O. M. — K.: Llentp
yuboBoi niteparypu, 2009, - 502 - crop. 10

VYnpaBiiHHS IEpCOHAIOM — YacTHHA
(dyHKIIOHATIBHOT c(epHu KaJpOBOTO TOCIIOAPCTBA SIK
OCHOBHOTO MEXaHi3My OpraHi3arii.

B. O. XpamoB. HaBuanbHO-METOIMUHHN TTOCIOHHK.
OcHOBH yIpaBitiHHs epcoHanom: Hau.-meto. moci6./
B. O. Xpamos, A. II. bosrpyk. — K.: MAVTI, 2009. —
112 c. - 362

YupaBiiiHHS IEPCOHATIOM — II¢ BC1 YIIPABIIHCHKI i,
110 MPSIMO BIUIMBAIOThH Ha MPAIiBHUKIB, 5K 3aiHATI
Ha MiANTPUEMCTBI.

Ddenopenko B. I'. MeHeHKMERT: MiAPYIHUK /
®denopenko B. I'. — 3-te Buj., nepepodur. i qomosH. — K.
Aunepra, 2015. — 492 c.

VYrpaBiiHHS IEPCOHATIOM — L€ YaCTHHA KaJpOBOi
TTOJIITHKY MiAIPHEMCTBA, OCHOBHIMH (DyHKIIISIMA
SIKOTO € TTAHYyBAaHHS TIOTPEOH B IEBHUX KaTETOPisiX
MepCoHaNy, Horo Hadip Ta Bigdip, 3a0e3neueHHs
NpolLieCy HaBYaHHS [IEPCOHAJTY, BU3HAUCHHS PO3MIpIB
3apoO0ITHOT TUIATH 1 MUJIBT TA iH.

CJI0BHMK €KOHOMIYHUX TEPMIHIB 1 TOHSTE!
JuinporerpoBchka ObnacHa YHiBepcansHa HaykoBa
bi6mioreka [Enexrponnwuii pecypce]
http://www.libr.dp.ua/

Pospobreno asmopom

[TonsTTs «yr[paBJ'IiHHSI IIepCoOHAJIOM l'Ii,Z[HpI/ICMCTBa» OXOIINIIOE BCIO

CYKYMHICTh  OpraHi3aIliiHux

3aX0/IiB,

CIIpsIMOBAHUX Ha  OITHMAJBHC

KUIbKICHE Ta siKiCHE (hOpMYBaHHS MEPCOHATY Ta TIOBHE BHUKOPHUCTAHHS HOTO
MOKJIMBOCTEH Yy TpoIeci MisIbHOCTI Kommauii (mosiThka BigOopy Ta
IpUIlOMY TIPAIliBHUKIB, PO3BUTOK Kap’€py, MOTHUBAIlIS, 3BUIbHEHHS, BUX1] Ha
MIEHCII0, JIJIEPCTBO y KOJEKTHUBI, MArOTOBKA Ta MEPEIiIr0TOBKA MPAI[iBHUKIB,
yIpaBITiHHS KOHQIIKTAMH TOIIIO).

Jis toro, mo0 3po3yMiTH, Ha IO HOTPIOHO 3BEpHYTH YBary Ipu
YIOCKOHAJICHHI CUCTEMH YMPAaBIIHHS MEPCOHAIOM, HEOOXITHO PO3TIISIHYTH
Ha BXKE ICHYIOY1 1 BU3HAH1 CUCTEMU yIPABIIHHS.

199



Ne103, 2015 |

[Tepemycim, — e «Kojieke 3aK0HIB PO TpaIlio YKpaiHu», sIKHH BU3HAYA€E

NpaBOBI 3acaad 1 TapaHTii 3AIMCHEHHS TpoMaasHaMyd YKpaiHH mpaBa
PO3MOPSHKATUCS CBOIMU 3/1I0HOCTSIMU JI0 MPOAYKTUBHOI 1 TBOPUOT Ipalil.

Ha namry aymky, ocoOnuBY yBary ciiJi 3BEPHYTH Ha MIXKHAPOJIHI
crannaptd, ocoonmBo Ha ISO 9001:2000 «Cuctemu ympaBiiHHS SKICTIO.
Bumorun». Came 1o cucremy BHOpPOBaIWIM 1 cepTU(IKYBalIu HaHOUIbIIE
BITYM3HSHUX MIMPUEMCTB. 3BHYAWHO, B LIbOMY CTaHAApTI MOBa HJe Mpo
SKICTh, aJle He CJiJ 3a0yBaTH, 110 YNPaBIiHHA SKICTIO — 1€, HacamIepe],
YIPABIIHHS JIIOABMU Ta 1X TISIIbHICTIO.

«ISO 9001:2000 «Cuctemu ympaBiiHHS sKicTio. Bumoru» — e
MDKHApOJHHUHN CTaHJApT, MO0 OMUCY€ BUMOTH JO CHUCTEMH MCHEKMCHTY
sKocTi [2].

B VYkpaini € ynunaum Hamionansuuii crangapt, ACTY 1SO 9001:2009
«CucteMu ympaBiiHHA sKicTio. Bumorw», mo Bignosigae SO 9001.
Ceprudikar ACTY 1SO 9001:2009 — 1e, mepin 3a Bce, «Bi3UTHA KapTKa
KOMIIaHi1», sIKa rapaHTye, 110 BCl MPOLEcH, 0 (PyHKIIOHYIOTh B OpraHizailii,
KepoBaHi 1 mepeOyBaroTh il KOHTpoJieM KepiBHUIITBA. [3] Bin 6a3zyerbcs Ha
BOCHMHU MPUHITUTIAX MEHEHKMEHTY, SIKi HaBeeH1 Ha puc 1.

Migxia 3 no3uuin
npouecy

OpienTayia Ha
CO®HBEIYE

3aNYHEHHA

Nipepcreo NpaLiBHHKIB

' ' '
B3aemoBurigHi MigHix oo
CTOCYHKH 3 NPHHHATTA pilleHE
NOCTAYANBHHEEMH Ha oCHOBI dakTie

NocTifine
BLOCKOHANEHHA

CHECTEMHMLL Niaxig
A0 MEHELHMEHTY

Puc. 1. Bicim npunyunis menedscmenmy 3a mixchapoonum cmanoapmom 1SO 9001

Pospobneno asmopom

He 3Bakaroun Ha Te, 110 y CTaHJAPTI OUIbILE YBaru NpUALISIETHCS caMe
YOPABIIHHIO  SKICTIO MPOMAYKII, 3HA4Hy pOJb TMOCiAa€  yIpaBiIiHHSA
NEPCOHAJIOM MIANPUEMCTBA OCKIJIBKH CaMe JIIOJHM € KIIFOUOBUM (DPAKTOpOM y
SAKOCT1 poOOTH OpraHizailii B LIIJIOMY.

3BepHEeMO CcBOIO yBary Ha Te, mo Bu3Hadae |1SO 9001. 3rimHo myHKTY
6.2.1 «3arampHl TONOXKEHHSA» MibKHapoaHoro ctaggapty I1SO 9001
«Ilepconan, 3amydeHudl A0 poOOIT, SKI BIUIMBAIOTh Ha BiANOBIAHICTb
MPOAYKIli BUMOTaM JI0 HEi, MOBHHEH OyTH KOMIIETEHTHHUM, TOOTO MaTH
HaJIeXKHI1 OCBITY, NMpoeciiiHy MiArOTOBICHICTh, HABUYKHU Ta JOCBIJI».
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B mynkTi 6.2.2 «KOMmeTeHTHICTh, MIATOTOBICHICTh, 0013HAHICTH» J0
oprasizailli BUCYBalOThCSl TaKi BAMOTY L1010 YIIPABIIIHHS EPCOHATIOM:

a) BHW3HAYATH HEOOXITHHK PIBEHb KOMIIETCHTHOCTI JUISI TIEPCOHANY,
3aJIy4eHOTO 10 poOiT, SIKi BIIMBAIOTHh HA BIAMOBIAHICTH MPOIYKINI BUMOTaM
110 Hel,

b) sxmo me 3acrocoBHe, 3a0e3redyBaTH MPOBEIACHHS HaBYaHHS abo
B)KMBATH 1HIIHUX 3aXO0/IB JJIS JTOCATHEHHS TOTPIOHOT KOMIIETEHTHOCTI,

C) OILIIHIOBATH PE3YJIbTATUBHICTh YKUTHUX 3aXO0/IIB;

d) 3abe3neuyBat O0O0I3HAHICTH MEPCOHANY IOA0 AOLIIBHOCTI Ta
BKJIMBOCT1 CBOE€T JIISUIBHOCTI Ta II0J0 CBOTO BHECKY B JOCSTHEHHS IUIEH y
cdepi sSKoCT;

€) BeCTH BIANOBIIHI 3alMCH CTOCOBHO OCBITH, Hpodeciiinol
HiArOTOBJICHOCTI, HABUYOK 1 ToCBiay. [4]

Jnst dopmyBaHHS e€(EKTUBHOI CHUCTEMM YIIPaBIiHHSA IEPCOHAIOM
HEOOX1THO BIPOBAIUTU HU3KY 3aXO0JIIB 3 YPaXyBaHHSIM BHUMOT JI0 OpraHizaiii
BKa3aHMUX B CTAHJAPTI.

Ha puc. 2 3ampomnoHoBaHi eramu IIOAO BIPOBAHKEHHS €(EKTUBHOT
CUCTEMU yHIPABIIHHS EPCOHATIOM JJIsl M1IPUEMCTBA.

Ha mamy nyMKy, ocoOiIMBY yBary IIpH BJIOCKOHAJICHHI CHCTEMU
YOPABIIHHSA [EPCOHAJIOM HAa MIANPUEMCTBI CJiJ 30CEPEAUTH Ha TaKUX
MOMEHTAaX:

1. Buimie xepiBHMIITBO TOBMHHO cGOpMYBaTH IIJIl OpraHizariii,
«BIAMOBIMHO 10 (YHKIIN Ta PIBHIB OpraHizaiiii», NpuuoMy <IIiJii TTOBHHHI
OyTH BUMIpHUMHI». [5]

2. BcraHOBUTH BiANOBINANBHICTh Ta TOBHOBAXECHHS JUISI KOXKHOTO
mpaiiBHUKa ¥ 1HOOPMYBaTH MPO 1€ B MEXax OpraHizallli yepe3 HamuCaHHS
MOCaI0BUX 1HCTPYKI. OCHOBHE MPaBUJIO Y HAMMCAHHI TaKUX THCTPYKIIIH —
HE MIAXOAUTH 10 1bOro ¢opmanbHo. KoXeH MyHKT NOBUHEH OyTu
chopMyILOBaHMM YITKO, 32 HEOOX1THOCTI, — AeTanizoBaHui. Tak mpariBHUK
HE TIIlyMayuTUME€ BUMOTH THCTPYKI[IH ABO3HAYHO.

3. 106 3po3yMiTH, 4 3MOXKYTh MPALIBHUKA BUKOHYBAaTHU TMOCTABJICHI
11711, HeOOX1JHO MPOBECTH arecrtarlito. [[IArOTOBKY Ta IMpOBEJACHHS aTecTallii
OpraHi3OBYIOTh KaJpOBI CIYXOM 3a aKTHUBHOI yd4acTl KEpiBHUKIB
CTPYKTYPHUX MiApo3AuTiB. Jly’ke Ba)JIMBO, 100 CIIBPOOITHUKH PO3YMIJIH,
o MeTa aTecTalii — JaTu 1M JIOJAaTKOBI MOXJIMBOCTI MpOogeciiHOol
peamizariii. SIKII0 10 CBIIOMOCTI JIIOJIEM JOHECTH, IO aTecTallisi He €
KapaJbHUM 3aXO0JI0M, TO BOHH CIIPUUMATHUMYTh i1 TO3UTHUBHO.
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Y IOCKOHAIEHHR CHCTEME
VIPAETIHER TepCoHAT0M Ea

TINPHEMCTEL
|
I | |
Amars icayiowol cHeTeNH Pospofika noxyerTanii Ta BuposamserA CHCTEMH
VIIPEETIHER 0epCoHATaM Ea S HP““-U poSiTHKE VIpAETIHRA TEPCORATM

IINIDEEMCTEL

1 eran: Busnanns sHmmEM
KEPIEHAITEOM HeoGXiTHoCTL
VIOCKOHAMEHEA CHCTEME
VIPaETIHEA TEPCOHATOM E
E[XVEAHHAM BHMOT MUEHAPOTHOTO
crarmapry 150 5001

3 eram: PopuyEaREs cTpateri,
momiTHES Ta mael. [linrotoska
EeofiiTEo] DokyMerTam]

4 eram OpraEisanid HAETaHEA
E 00IacTL AKOCT] BLIX

2 etan: BeramoEnerss notped Ta
OMIKVEAHE [HITHX 3AMIEARTEREK
CTODIH (aKIOREDIE, KEDIEHEEIR

pofITHEKIE

10 eram: Joonpamosasms
NOEYMEHTAI 1yCyHeHHEA
33VELHEHR 33 PesyIETATAMHE
EHYTPIIIHIX &YIHTIE T2
ELINpAIOE3EEA IPH EIPOEATECHEL
E K0 pospodneso] EopMATHEROT
IOKVMEHTAII

5 eram: CTEOPSHEE MAposOLTY,
AEHE Gy0e 3aHMATHCA

8 etam: ToKyMEETYEARER CHCTEME
VOpPRETIHER DEPCOEATon (Y ToMy
ofcgsl 1 CTYIEHA KOEEpeTHSAM ,

EIPOBATHEHAAM HOEOL
CHCTEMH VIPAETIHEA
MEpCOEATOM 300 SATVIeHES
SOBHIMHELOTD CHEMATICTE

11 eram: Cepradixania ChA

12 etan: [Tonanemsit posEdTOR
CHCTEMH YTIPAEMIEEA MePCOATOM 3
EPEXVEAHEAM EHMOT MUSHADOIHHE

cramgapris 150 9001

He00XITHOMY CaMe 21T I
OpTaEISal, EIIOELTHO J0 EHMOT 6 eram: [TnanyEasxa pofir mo
ICO 9001-2000) . EpOBaTAEHHIO CHCTEMH
VIPAENIHEE MEPCOHANOM
| I
7 eTam: BrTaHOETSHES CHCTEMH NPOUECIE , TX
VIrOm&eE0] B3arMOIiL, BHIEHEA KI0Y0EEK
TpONECiE , HeofXiTHEX 117 ToCATHERHE MUl v ofepi
VTIPAEMIREA NEPCORATON

Puc.2 Emanu énpogadaicents 3mi 00 cucmemu YnpasiiHHsi NepCoHAIOM
Po3spobreno asmopom

3a mijacyMKaMH arecTarlii HEOOXIHO NPUHHATH pIlieHHs, sKki O
CTUMYJIIOBAJIM BCIX MpAIiBHUKIB MiJIBUIYBAaTU piBeHb KBamidikamii. Kpim
TOTO, 32 pe3yJibTaTaMH aTecTallli KepIBHUITBO MOBUHHO MpOaHai3yBaTH, Yu
CIIPOMOXH1 MIPAI[IBHUKHU JOCATHYTH METH OpraHizailii.

3.1 IlizroroBka Ta MiJBUINCHHS KBamidikamii MpariBHUKIB MOBUHHI
TpUBATH OE3MEPEPBHO, 3 YpaxXyBaHHIM Il opraHizaiii.

Jns migBuIeHHS KBamiikarii Ta KOMITETEHINI TepCoHaTy oOpraHizarlii
JOLUTBHO TPOBOAUTHA HaBuaHHs. [liampueMcTBO caMocTiiiHO obupae dopmy
npodeciiiHOro HaBYaHHS BIAMOBIAHO O YMOB 1 IJIEH HABYaHHS, a TaKOX
YUCETHLHOCTI 0CI0, SKUX HEOOXIMHO HaBUaTH, 3 YpaxXyBaHHSIM I00aKaHb
MPaLIBHUKIB.

3.2 Oninka eeKTUBHOCTI HABYAJILHOT IPOTPAMU € JTy’KE BAKIUBOIO IS
e(EeKTUBHOTO YMPABIIHHA IMEPCOHAIOM B OpraHizalii 1 € HalBaXJIMBILIUM
MOMEHTOM YIIPaBJIiHHS PO3BUTKOM TNIEPCOHANY, OCKUIBKM 1HBECTHII Yy
HABYAHHS PO3TJISAIOTHCS SIK KaIliTalOBKIIAJIEHHS Y JIIOJIChKUI pecypc. Bona
JIOTIOMara€ BCTAHOBHUTH, Ky KOPHCTh BiJi HaBYaHHS TMEPCOHATY OTpPUMAE
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HOIIPUEMCTBO Ta 3'SICyBaTH HaWOUIbIn  e(eKTUBHI (opMH HaBYAHHS.

[HBecTuIlli B PO3BUTOK MEPCOHATY MOBMHHI MPUHECTH BIJady Yy BUIJISIL
MIJBUINCHHS  PE3yJbTaTUBHOCTI  JISUIBHOCTI  OpraHizailli, 3pOCTaHHS
npuOyTKy, peanizamli HuieH.

PexomenmyeThcss BUKOPUCTOBYBATH kputepii diminca, /st BUSHAYCHHS
OUIKYBaHOI BIJJJayl BiJl IHBECTHUIIII B OCBITY MEPCOHAIY:

e CraBJICHHS IpaIliBHUKIB /10 HABYAHHS,

e 3aCBOEHHS HABUAJLHOTO MaTepiay;

e [loBEeIIHKOBI 3MIHH,

e Pesynbratu npar;

e E(dexTuBHICTH BUTpAT HA HABYAHHS.

Ha namy aymky, ocTaHHi JiBa KpUTepil € HAWOUIbII 3HAYYIIUMU JJIs
OIIIHKM €()EKTUBHOCTI HABUAHHS MPAIIBHUKIB JJIsl OpraHi3aliii.

EdexTuBHICTh TTporpaMu HaBYaHHS OIHIOIOTH 3a pe3yJbTaTaMu Iparli
TUX, XTO TIpOWIIOB HaBuaHHA. [Ipm momMOIEHHI pe3yabTaTiB pPoOOTH
OKpEeMOro TpalliBHHKa a0o0 MiAMPUEMCTBA B IIJIOMY OTPUMYETHCS peajibHa
BUroZa BIiA HaBuaHHA. [le Moxe OyTu y BUITISAI 3O0UIBIICHHS HOPM
BUPOOITKY, 30UIBLICHHS MPOAYKTUBHOCTI, 3MEHIIEHHSI Yacy Ha BUKOHAHHS
poOiT, 30UTbIIEHHS 00CTY, EKOHOMIsI BUTPAT Ta 1H.

3.3 KepiBHULITBO TiANPHEMCTBA TMOBHHHO 3a0e3Me4WTH OOI3HAHICTH
MepCoHaIy 100 JOLUIBHOCTI Ta BaXJIUBOCTI iX nisutbHOCTI. Lle momomorke
mpaliBHUKaM 3pO3yMITH CBOIO BAXJIMBICTh JJIS OpraHizamii Ta OUIbII
YCB1JIOMJICHO BUKOHYBATH MOCTABJICH] ITLII.

BucHoBku. OTxe, mcis BIPOBAKEHHS BCIX IIMX 3aXO0/I1B METa OpraHizariii,
oesnepeuno, Oyme mocsruyta. Ame B crtanmapti 1ISO 9001 e Bkazano, 110
NepCOHAJT TOBUHEH OyTH MOTHMBOBAHMM JJIsl JIOCSITHEHHS IIUJIeH opraHizaiii. Yci
BUIIIE3ra/IaHl 3aXOJy € IMEBHUM IHCTPYMEHTOM IIIBULIEHHS MOTHUBALIIHOTO
MOTEHIiAJly OpraHizailii, MpoTe HEOOXITHO BHUSBUTH TJIMOOKI MOTHBALINAHI
NOTPeOH TEePCOHATY 3 €IMHOI0 METOI: HAJaroJUTH CHUCTEMY CTUMYJIFOBaHHS,
CHpsSIMOBAaHY Ha 3aJI0BOJICHHSI BUSBJICHUX MOTHBAILIMHUX TOTPEO MpalliBHUKIB.
[Ticnsa nocsrHeHHs! KIHIEBOI METH KEPIBHUIITBO MIANPUEMCTBA CTaBUTh HOBI 111
JUTS OpraHi3allii 1 MpoIiec MOBTOPIOETHCS 3HOBY.

CIIMCOK BUKOPUCTAHUX JIDKEPEJI:
1.  OnopHuil KOHCHEKT JIEKII 3 HABYAIHHOI AUCIMIUIIHU «YTPABIiHHS KaJpaMu» s
CTYZEHTIB JIeHHO1 popmMH HaB4YaHHA — Kpemenuyupkuii HarjionansHuil YHiBepcUTET 1M.

M. B, Octporpaacskoro — Kpemenuyk, 2015. — C. 58 (3 ctp)

203



EkoHomiyHuli npocmip | Ne103, 2015 |

2.

10.

11.

204

Bikinenmis: 1SO  9001:2000 [Enextponnmii  pecypc]:  https://uk.wikipedia.org/
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