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DIFFERENTIATION OF STRATEGY ACCORDING TO STAGE OF 
FINANCIAL CRISIS DEVELOPMENT OF THE RETAILERS 

Fylypenko O.M., Ph.D in Econ.Sc.  
Kharkiv State University of Food Technology and Trade  

The purpose of article is research, choice and differentiation of strategy according to 
depth of financial crisis development at the retailers. In article the necessity of a 
constant correcting of activity of the enterprises according to changes of an 
environment conditions is proved. In this context it is offered to differentiate strategy 
of activity of trading enterprises depending on a stage of development of financial 
crisis. On the basis of generalization of existing sights of researchers on a choice of 
strategy, which enterprises use in a real life, the strategy of growth, stabilization, a 
survival  and  liquidation  which are applied accordingly on potential, latent, sharp and  
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chronic phases of crisis, are allocated, their essence and criteria of a choice has been 
determined. The allocated strategies are differentiated as: strategy of growth – 
intensification, integration, diversification; strategy of stabilization – stabilization, 
structural shifts; strategy of a survival – economy, transformations; strategy of 
liquidation – liquidation, «harvesting». The suggested approach allows to form 
strategy according to a stage of development of financial crisis, adequately to react to 
changes of an environment and takes into account connection of an environment 
factors changes with resulting parameters of trade enterprise activity. 
 
Keywords: changeable environment, anti-recessionary strategy, financial crisis, 
differentiation, trading enterprise.   
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