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AUTOMATION OF PROCESSES OF COST MANAGEMENT
OF MANUFACTURING OF PRODUCTION OF INDUSTRIAL 
ENTERPRISE

Kharchenko Y., PhD in Techn.Sc.
Poltava National Technical University named after Yuri Kondratyuk 

The analysis of the possibilities of modern management information systems that are 
used by local companies, was made in the article. The author has conducted the 
research of management information system one of the industrial enterprises of 
Poltava. The shortcomings have identified and directions of improvement the 
subsystems of accounting production activity of enterprise were formulated to 
automate processes management of cost of production. The full implementation of the 
management system could provide an opportunity to increase profits by reducing 
costs, to optimize stocks of raw materials and finished products, to control the 
operation of the enterprise in real time and increase the transparency of business. 
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Received results provide a basis for further improvement of the information systems of 
industrial enterprises. Thus the quality of company performing is increasing, the 
opportunity to make operative and reasonable management decisions is revealed on 
the basis of complete, accurate and timely information. So the financial stability and 
competitiveness of an enterprise could be improved essentially.
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