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In given article the question of the essence and the main types of enterprise logistics 
strategies are investigated and their development and application is shown on the 
examples of international companies. The significance of logistics strategies of the 
company was investigated. The influence of the environment on logistics strategy was 
analyzed. It is shown that logistics strategy can be built on the basis of maximizing 
(minimizing) one or more strategic indicators, and by this means one of actual 
directions of providing of innovative development in our country - is expansion of  
logistics activities. It is proved that for the maintenance of enterprise competitiveness 
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the effective logistics strategy must be generated. It was considered the manner of 
logistics strategies implementation using the data of such enterprises as PJSC «Kyiv 
Hlib», PJSC «Concern Khlibprom», PJSC «Gnidava sugar plant» and others. The 
logistics strategies of such foreign companies as «UPS», and «DHL Logistics» are 
analyzed and recommendations for development the logistic strategies at the Ukrainian 
enterprises were worked out.

Keywords: logistics strategy in, logistics expenditures, quality of logistics services, 
investment in infrastructure, logistics outsourcing.
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DHL Logistics
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1 DHL Logistics 37,496
2 Kuehne & Nagel 23,379
3 DB Schenker Logistics 18,987
4 C.H. Robinson Worldwide 11,922
5 DSV 8,651

«DHL»

«DHL Worldwide Express»
«Danzas» -

DHL
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