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FORMATION OF INNOVATIVE DEVELOPMENT STRATEGY FOR 
MACHINE-BUILDING ENTERPRISES

Nosonova L.
Sumy State University

The lack of correspondence between the existing business processes at domestic 
enterprises of machine-building industry and modern management requirements 
justifies the need to use the innovative approaches, methods, tools, concepts, and 
technology management. According to the results of the analysis of domestic and 
foreign authors’ publications concerning known approaches to formation of the 
innovative development strategies as a tool for providing competitive advantages the 
own approach to the formation of innovative development strategy in the machine-
building industry was offered. It includes the phased measures, aimed at more efficient 
production and sale of competitive products that could satisfy demand of ultimate 
consumers. Methodological approaches concerning the building innovative 
development strategy presented in this paper can be useful for practical applications 
not only at the domestic machine-building enterprises, but also at the enterprises of 
other industries, and make a basis for further scientific research.
Keywords: machine-building, innovative development strategy, competitiveness, 
strategic planning, competition stability.
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