
106, 2016

« »

-

.

UDC 65.011.01

MECHANISM OF PROCESS MANAGEMENT OF ENTERPRISE 
DEVELOPMENT

Yamnenko H.
SHEI «Kyiv National Economic University named after Vadym Hetman»

In modern conditions the sustainable development of enterprise is directly related to 
the improvement of methods and mechanisms to control its production and business 
activities, increasing the level of innovative activity and rising competitiveness of 
products. The aim of the article is definition of features of development management 
and the substantiation of necessity of building a mechanism of processes management 
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of enterprise development. The mechanism of processes management of the enterprise 
development has been offered to consider as a system of complex actions that focuses 
on the activity of a specific enterprise: strategy, objectives, resources, personnel, 
production, products and problems that arise in a certain time period and is based on 
certain stages. Each stage involves defining a specific set of development indicators. 
The peculiarity of formation of the mechanism of development management is to 
define the boundaries of sustainable space that provides the necessary level of 
flexibility of the enterprise. An important aspect of enterprise development is its 
organizational support that allows formation a rational relationship between the 
elements of the organization and effectively achieving the objectives of its 
development. The proposed mechanism of processes management of enterprise 
development is an actual instrument to define and implementation the strategy of 
enterprise development.

Keywords: development management, mechanism of processes management of 
enterprise development.
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