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THE MODEL OF PROVIDING ENTERPRISES’ INNOVATIVE 
DYNAMICS 

Didyk ., PhD in Econ.Sc. 
Lviv Polytechnic National University 

The article determines the importance and need for applying dynamic approach to the 
management of enterprises’ innovative processes to ensure their multicriteria 
development with the help of innovative instruments. In accordance with the set goal, 
it proposes the model of providing enterprises’ innovative dynamics that involves 
implementation of a number of stages, namely forming information base of providing 
innovative dynamics; analyzing internal and external environment of the enterprise; 
analysis and anticipation of state innovation policy; anticipating innovation 
environment and behaviour of its subjects; identifying actual innovative position of the 
enterprise; diagnosing strengths and weaknesses of each side as well as opportunities 
and threats of improving enterprise’s innovative position; identifying problem areas of 
improving enterprise’s innovative position and arranging them by priority; identifying 
existing and potential resource support to eliminate identified problem areas of 
improving enterprise’s innovative position; forming targets for improving innovative 
position of the enterprise; selecting alternative measures of improving innovative 
position of the enterprise;  determining expediency of innovative measures for 
improving innovative position of the enterprise; forming program of measures to 
improve enterprise’s innovative position; implementation of innovative measures to 
improve the innovative position of the enterprise; evaluating the effectiveness of 
measures to improve the innovative position of the enterprise; systematic identification 
of enterprise’s actual innovative position. In addition to these steps the model points 
out preparatory, primary and final stage, communicative and informational blocks of 
implementing innovative dynamics as well as principles, subjects, aims, objects and 
functions of this implementation. This creates prerequisites for the formation of 
program and the implementation of measures to improve innovative position of 
enterprises in the market. 
 
Keywords: innovative dynamic, innovative behaviour, innovative position, model, 
company. 
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