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MODELING OF METALLURGICAL ENTERPRISE DEVELOPMENT 
STRATEGY 

Glushchenko A.
Donetsk National University, Vinnytsa

Methodical approach to determining the development vector of metallurgical enterprise 
and strategic directions of its activity has been proposed in the article. The basic steps of 
this method have been substantiated. Considering specifics of metallurgical production the 
list of indicators adapted for SPACE-analysis at metallurgical enterprises has been formed. 
The main parts (criterions) of this list are financial position and competitiveness of 
enterprise, attractiveness and stability of metallurgical sector. Detailed assessment scale for 
described indicators has been worked out. Based on the analytic hierarchy process the 
weight of each indicator in the criterion has been calculated. Testing of the proposed 
SPACE-analysis scheme has been conducted at next metallurgical enterprises: Public Joint 
Stock Company «Dneprovsky Iron & Steel Integrated Works named after F. Dzerzhinsky»
and Public Joint Stock Company «ArcelorMittal Kryvyi Rih». Following the results of the 
research the optimal type of development strategy for each enterprise has been determined.
Keywords: SPACE-analysis, financial position, competitiveness, attractiveness of the 
industry, stability of the external environment.
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