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OPTIMIZING THE HUMAN RESOURCES OF AN INDUSTRIAL 
ENTERPRISE: GLOBALIZATION ASPECT

Shvetc V., Dr.of Econ.Sc.
Nikiforova Yu., PhD in Econ.Sc.

National Mining University, Dnipropetrovs’k 
The analysis of existing science research has shown that there is no single holistic 
solution to the problem headcount optimization in the conditions of world 
globalization which includes the internal capabilities of the company. The aim of this 
work is to improve the methodical approach to the staff optimization at the industrial 
enterprises in the conditions of the world globalization based on the universalization 
staff  (universal   worker of  the  separate structural department).    It   is  proposed to 
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optimize personnel to universalize staff (universal worker of the separate structural 
department) using HR-benchmarking tool within a particular holding. Thus, the staff 
working on more effective industrial or holding certain multinational companies will share 
their experiences moving from one company to another. Non-profit industry or ineffective 
will to build a more efficient model development on their effective counterparts and reduce 
costs for staffing, improving its quality. Company with a stable financial situation can 
increase the skill level of employees, educate the universal employees.

Keywords: optimization, headcount, industrial enterprise, universal employees,
condition of globalization.
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