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CONCEPTUAL BASIS OF STRATEGIC CONSULTING IN THE 
DEVELOPMENT MANAGEMENT SYSTEM 

Klenin O., PhD in Economics 
Pryazov State Technical University 

This article presents the core concepts of effective management strategic. The author 
has come to a conclusion that strategic consulting in the modern sense of its category 
does not found its concrete expression in the works of local scientists. This is due to 
the active development of management consulting. The need is proven for the 
implementation of development management of strategic consulting using resource 
tools  considering  the  experience of strategic management. It is invited to relate to the  
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resource tools such as: informative (hilosophical concept of strategy) and intellectual 
(organizational management of concept strategy) resources. Historical path was 
analyzed in concepts of competition, which were used in the marketplace. The 
efficiency was demonstrated in concept implementation of strategic consulting for 
resource approach, where the company is seen as set of resources and competencies. 
The characteristic of strategic consulting was formed as business and research 
activities, which are represented schematically. Conceptual scheme of strategic 
consulting will become methodological basis of the development control system, 
which will allow consultants in practice, at short intervals, to generate competitive 
advantages of the enterprise according to the break-even analysis and to favour the 
introduction of innovations through scientific organizations. 
 
Keywords: strategic consulting, system development management, concept, approach, 
business, scientific activity 
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