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STRATEGIC ASPECTS OF CLUSTER DEVELOPMENT  
JS « MOTOR SICH» 

Konaschuk V.  
Sevastyanov R.  

Kasich O.  
Zaporozhe State Engineering Academy 

The article deals with the theoretical aspects of the formation of clusters. and features 
of forming of cluster of enterprise are researched. It is claimed that the formation of 
clusters provides a competitive advantage by integrating the potential of enterprises 
and institutions. The features of the creation of the National Motors cluster are shown 
on the basis of JS «Motor Sich». The authors have analyzed the global trends in the 
aviation industry. The strong and weak sides of development of potential of joint-stock 
company of JS «Motor Sich» are investigated with the purpose of estimation of pre-
conditions  of  forming  of cluster. The ways of strengthening of potential of enterprise  
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are in-process offered with possibility of integration in a global aircraft building 
cluster.  It is proved that the cluster is an effective organizational form of aircraft 
building production, capable of ensuring the implementation of the strategic 
objectives. The ways of possible integration JS «Motor Sich» into the global aircraft 
manufacturing cluster are recommended. The authors have researched the integration 
of  JS «Motor Sich»  into the national and global clusters. In this article the authors 
have set out the actual and potential features of a cluster of aircraft building in Ukraine 
on the basis State Defence Holding Group «Ukroboronprom». 
 

eywords: cluster, aircraft building industry, capacity of enterprise, synergy, 
competitiveness 
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    (  Airbus, Bell Helicopter 
Textron, Boeing, Bombardier, Embraer and Eurocopter).   

 ,    (  General Electric, 
Pratt & Whitney or Rolls-Royce, Motor Sich).  
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