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The purpose of the research paper is substantiation of essence and features of 
adaptation strategy and defining its role in the system of enterprise strategic 
management on the base of existing experience generalization. The adaptation strategy 
characteristics are grounded and the definitive features of corporate and adaptation 
strategies are marked out according to such characteristics as ratio, goals and tasks, 
reaction   rate,   time   period in   the   research   paper  on   the   base  of analysis and 
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systematization of approaches to the interpretation of enterprise strategy essence. It is 
proposed on the base of specified essential characteristics to understand under 
«adaptation strategy» of trade enterprise the combination of planned objectives, 
actions and decisions of long-term and short-term character for adaptation of the 
enterprise to new opportunities of competitive advantages obtaining and new threats 
which weaken its competitive position in the existing business environment. The 
proposed definition of adaptation strategy explains its content and role in the process 
of the enterprise’s strategic management. Taking into account the differences and the 
essential characteristics of the adaptation strategy during its substantiation will allow 
to enterprises ensuring the viability and long-term effective functioning on the base of 
dynamic balance with business environment.

Keywords: changing environment, adaptation strategy, strategic management, trade 
enterprise
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