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MANAGEMENT STREAMLINING FOR BUSINESS PROCESSES OF 
COMPANIES: APPROACHES AND METHODS 
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Kyiv National University of Trade and Economics 

In conditions of economic crisis, retailers direct their efforts to ensure the reliability 
and rhythm of activity. In this case, the improving of business processes is an effective  
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instrument to support vital stability of retailers in turbulent environments and helps to 
create some new consumer values. Business processes management presumes 
continuous improvement of retailers.  As a result of their improvement here appears a 
new qualitative state, which means a change of composition or structure of operations / 
workflows within the business process, a decrease of their value, what can indicate an 
organizational development of them. Practical experience of business shows that 
benchmarking is an effective method of improving business processes of retailers. It is 
advisable to begin benchmarking with the determination of its object. As an object of 
benchmarking it is necessary to understand the retailer's business processes. The 
hierarchies’ analysis method of T. Saaty allows covering multi- hierarchical structures 
with unlimited criteria being used. So he has not lost its relevance when comparing 
business processes of retailers for today. The final result of benchmarking of retailer's 
business processes on the basis of this method is objective and concrete. Thus, the 
article analyses current and relevant approaches and methods for improving business 
processes. The expediency of choice of competing company is justified with the 
method of free shell placing. The «reference» business processes of retailers as a 
benchmark object, based on the analytic hierarchy T. Saaty, have been determined. 
The retailer's business processes’  benchmarking has been also performed. 
 
Keywords: improvement, business processes, retailer, bechmarking, the method of 
analytic hierarchy T. Saaty 
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