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Odessa National Economic University 

The approaches of the crisis diagnostics of financial and economic situation on ground 
of principles of combinatorial analysis were discussed in the article. The relevance of 
the study is the need for effective combating crises that constantly appear on the 
microeconomic level and difficult for determination. The purpose of the article is to 
improve the methodological bases of diagnosis of the company, which is the basis for 
the selection mechanism of crisis management. There was paid the particular attention 
to such effective methods of crisis diagnostics: PEST(PESTLE)-analysis, SWOT-
analysis, ratio analysis of financial and economic indicators, due-diligence, economic 
normal method. The economic normal «golden rule of economics» was calculated for 
Petrochem Performance Chemicals. The scheme of combinatorial implementation of 
crisis rapid diagnosis was constructed and the diagnosis methods for internal and 
external sources of initial information were divided.  
Keywords: crisis management, mechanism of crisis management, combinatorial 
diagnostics, methods of diagnostics, entrepreneurial activity 

©  . ., 2016 



  113, 2016

1 7 

 .    
    ,    

     , 
 -    

      
    . 

     
       
   .  

     
,      

  ,     
      

 . 
   .   

       
     

      . . .  
. .        

      
    .  

    
    . . . 

      
 . . , . . , . . , 

. . .  
        

 ,     
    .  
     
  . 

      
   ,     

   . 
   .  

 (  . «diagnostikos» –  ) 



  113, 2016

1 8 

       
  ,     

 -     
-     

  ,     
   [1, c. 10–13]. 

      
     [2, c. 111–129; 3, . 

81–122; 4, . 25–30; 5, .78–134]: 
1)      

      
  ; 

2)    , 
  ; 

3)      -
       

; 
4)      

     
. 

       
       
  .    
         

,        
    ,   

       
 .     

      
   . 

 ,   ,   
       
      
,      

    .  . 1  
   . 



Soci
envi

posi

. 1. 

 
 

. 
 
 

, 
 

 

 

iocultural
ironment 

 

 
 S

 
ition – 

 

 

 

 
  

 
, 

 
. 
 

, 

 ; 
l environ

–
 

   
 

SNW-
 

 
 

  
 

PEST(PE

 

 
 
 
  

 
 

 
 

 PE
Economi
nment –

 

 
  

, 
 

 
; 

:
,

STLE)-

 
: 

 

, 
  

, 

  
EST-
c environ

– 
 

 

  

Neutral 

 

SWOT-
-

 
 

 
: 

 
 

  
 

, 
  

  
-

 (P
nment – 

) 
 

.
 

 
 

 
Position 

 
 

: 

, 
 

 
 

 
 

 
,

, 
 

olitical 

 

 

 

 
 SNW-
–

 

SNW-

 

 

11

  
  PEST

 
 

 
: 

, 
 
 
. 

environm
 

; Tech

 

 
 

 
. 
 
 

  

 
:

, 

 
, 

13, 2016

 

T(Pestle)-
-

 
  

, 
 

ment –
;

hnological
 

 

,
, 

-

(Strength
;

 

 
-

 

1 9 

 
-
-
 
 
 
 
 
 
 

– 
; 
l 
 
 

, 
 

-

h  
; 



  113, 2016

1 0 

Weakness Position –  ),    
     . 

       
      

.     
  . 

  -   
        

- ,      
 . 

 ,     
  SWOT-   - ,   

        
      . 

  SWOT-     
       

 ( , ),      
  ( ,  ). 

-  (  . «due» – , «diligence» – 
)    ,  

      
-   ,   

       
,      

     . 
   -     

  - , -
      

     ,   
    . 
     

        
     .  

      , 
  ,  . 



  113, 2016

1 1 

     «   
»   Petrochem Performance Chemicals,  

          
 .    

: 
    ; 
    ; 

   -  ; 
 ; 

    .  
  «   »   

  : 
> > >100%                        (1) 
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Petrochem Performance Chemicals   1. 

 1 –   «   » Petrochem 
Performance Chemicals ( . .) 

2012 2014  

= 5954/5283 100%= 112,70%  = 11553/8241 100% = 140,19%

= 27350/21190 100 = 129,07% = 50420/39290 100% = 128,33%

= 23046/17901 100 = 128,74%  = 40207/33276 100% = 120,86%
:     [6] 

 Petrochem Performance Chemicals   : 
1) 2012 : 112,70% > 129,07% > 128,74% > 100%,  

,       ,  
   ; 

2) 2014 : 140,19% > 128,33% > 120,86% > 100%, 
   ,    

   . 
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A, B, C, U, O

–

1. A 60
2. B 45
3. C 30 « »
4. U 15 « »
5. 0 0

SNW-
- -

-
– PEST(PESTLE)- -

-

-
 –155]

PEST(PESTLE)- + SWOT-

-
+ -

A, B, C, 
U, O)

1
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