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THEORETICAL AND METHODOLOGICAL ASPECTS OF THE 
FORMATION AND IMPLEMENTATION THE CORPORATE 
STRATEGY OF VERTICALLY INTEGRATED HOLDING WITH USE 
OF THEORY OF FUZZY LOGIC 

Balan V., PhD in Phys-Math.Sc. 
Tymchenko . 

Kyiv National University named after Taras Shevchenko 
The existing approaches to forming and implementing the corporate strategy of 
vertically integrated holding have been analyzed in the article. The research has 
determined that by changing the conditions of functioning under influence of 
globalization to VUCA-environment (Volatility, Uncertainty, Complexity, 
Ambiguity), the classical strategic management tools do not allow to effectively 
resolve the problem of tuning the holding business units strategies to the whole 
corporate strategy. The authors have proposed the method of forming and 
implementing the strategies of organizational development of the strategic set of 
vertically integrated holding. The methodology consist in the results of the strategic 
analysis of the holding and its strategic business units with the use of fuzzy logic tools 
for determination the priority of strategic alternatives and methods of set-up and 
testing  the strategic assumptions in order of their coordination and generalization. The 
process of determination the priority of strategic initiatives and recommendations for 
each strategic goal of selected strategic business unit is holding with use of the tools of 
fuzzy set theory: method COPRAS-G and modifications TOPSIS method based on 
consideration of -allocation in evaluating strategic alternatives. A set of evaluation 
criteria of the forecasting the effectiveness of strategic initiatives, has been identified. 
The weighting coefficients of evaluation criteria have been calculated with the use of 
the scale and formulas relevant to hierarchy analyses method. In order to get 
verification of the proposed corporate strategic, it was proposed the three-dimensional 
model of their accordance to the holding’s mission and strategic objectives, its key 
competencies, availability of synergies capacity. The result of this methodology is a 
concerted strategic set that meets both short term and long term challenges. 
 
Keywords: VUCA-environment, COPRAS-G, TOPSIS- , a strategic business unit, 
vertically integrated holding, three-dimensional model, corporate strategy 
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