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The essence of lean production is investigated and its goals are outlined. The attention 
is focused to the importance of involving of all staff in making important decisions, 
including decisions related to the improvement and development of the company. Lean 
manufacturing is justified as a requirement of modern time. The author has defined 
lean production as a systematic approach to identifying and eliminating losses due to 
continuous improvement. The achievements from the implementation of this approach 
for owners of the company, employees, customers and suppliers are highlighted. The 
classical formula of production and lean production with a detailed definition of the 
possible «loss» of the enterprise is analyzed. Elimination of losses enables us to 
influence the profit that is why the ways of improvement as to the analyzed sources of 
losses are proposed. The main principles of Kaizen and difficulties by implementing of 
this lean production tool in domestic industry enterprises are considered.

Keywords: lean production, concept of «value», definition of «loss» of the enterprise, 
overproduction, excessive inventory, Kaizen ideology
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