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JocmimkeHo epeKTUBHICTh MiSUTbHOCTI Cy4acHOTO MiAMPHEMCTBA Ta MiAXOMU JO il
OLIIHIOBaHHA. PO3IMISIHYTO Ta y3arajJbHEHO MIAXOAM 10 BH3HAUCHHS €(EKTHBHOCTI SIK
KOMIUIEKCHOT BITHOCHOI KaTeropii, 110 HOCHUTh YHPaBIIHCHKUN XapakTep 1 BUCBITIIIOE,
TIepIII 32 BCE, CTYIIHb JIOCSITHEHHS TIOCTaBIICHHX 1ijieid. Cepen MPUYrH HEOJHO3HAUYHOCT1
B ICHYIOUHMX MIiIX0AaX J0 OIliHIOBaHHS €(EKTUBHOCTI Bi3HAYEHO HEOJHO3HAYHICTH Y
TIyMayeHHI BIIaCHE KaTeropii «e(eKTUBHICTh MiANPUEMCTBA», (YHKIIOHATBHI
BiJIMIHHOCTI T4 YMOBHU BUKOPUCTAHHS TAKUX MIIXOMAIB; BTpAaTa aKTyalbHOCTI MiAXOIB,
0 TOB’S3aHO 13 JIMHAMIYHICTIO CY4YacHOTO €KOHOMIYHOTO CEpEIOBHING; iX
HECIIPOMOJXKHICTh  3a0e3nmeunTu  po3riisi  €(PEeKTHBHOCTI  SIK  KOMIUIEKCHOI
XapaKTEePUCTUKU TIANPUEMCTBA (OCKIJIbKM B HUX HE PO3TJISIA€THCS BIUIMB 30BHIINTHIX
YHHHUKIB Ta BIJIMOBIJHA peakIlisi BHYTPIIIHIX XapaKTePUCTUK IiANPUEMCTBA);
BIJICYTHICTh ~OJIHO3HAYHOI IHTEpHpeTalii pe3yNbTaTiB OI[IHIOBaHHS, a TaKOoX
HEMOJXKJIMBICTh ypaxXyBaHHS BCIX KUIBKICHUX Ta SIKICHUX TOKa3HUKIB, SIKI BiIOOpaXKarOTh
KITFOYOB1 acnekTH eQEeKTUBHOCTI Ta, BIAMOBIIHO, HU3BKUA piBEHb 00’ €KTUBHOCTI
OTPUMAHUX Pe3yJIbTaTiB. JlOCHIKEHO OCOOIMBOCTI OIIHFOBAHHS PE3yJIbTaTiB AiSUTHOCTI
I0JI0 €KOHOMIYHOI, OpraHi3aliiHoi Ta colianbHOI epeKTHBHOCTI. BHU3Ha4YeHO HH3KY
HEJIOJIIKIB TPAIUIIMHUX METOJWYHUX IMIXOAIB 10 OIIHKA €(PEKTHBHOCTI, 30KpeMa
BIJICYTHICTh He(IHAHCOBUX TIOKAa3HUKIB, HASBHICTh CIAOKOTO B3a€EMO3B’S3KYy 13
CTpaTeriYHUM TIUIAHYBaHHSM, JKOPCTKY OpIEHTAlll0 Ha MHUHYJI pe3yJbTaTH,
KOPOTKOCTPOKOBICTb, CIIPSMOBAHICTh JIMIIIE HA YaCTUHY MPEICTAaBHUKIB 30BHIITHHOTO
Ta BHYTPIIIHHOTO CEPEJIOBHINA IMIANMPUEMCTBA (BIACHUKIB Ta MEHEKepiB). B crarti
JOCITIJDKEHO B3a€EMO3B 30K MIXK KaTeropissiMu «e(eKTHUBHICTH» Ta «edeKT», SKHi
aBTOpaMH BUKOPHCTAaHO JIJIi BH3HAYCHHSI SKICHOT XapaKTEPUCTUKU JisTIbHOCTI
nignpuemMcTBa. JlocmoipkeHO €KOHOMIYHA CYTHICTh Ta BHAUICHI BIAMIHHOCTI MIX
KaTeropisiMiu  «e(eKTHBHICTh  MIANPUEMCTBA» Ta  «e(EKTHBHA  JisSJIBHICTH
nignpuemMcTBa». OOTPYHTOBAHO, HEOOXITHICTh 3a0€3MEUYCHHS] METOIUKH OI[IHFOBAHHSI
e(DeKTUBHOCTI CHPSIMOBAHOCTI B MaWOyTHe, Ha BIAMIHY Bl CHCTEM OIlIHKH
e(heKTUBHOCTI, SK1 3aCTOCOBYIOTHCS Ha IMiAMPUEMCTBAX, sIKI 0a3yIOThCS Ha TIOTOYHUX 1
MUHYJIMX pe3yJIbTaTax.

Knrwuosei cnoea. EDEeKTUBHICT,  MANPHEMCTBA, €(EKTUBHICTh  JISIIBHOCTI
MIIPUEMCTBA, €KOHOMIYHI €(EeKTHUBHICTh, €(EeKT, Pe3yJIbTaTUBHICTh, OIlIHIOBAHHS,
IMIXOIH 10 OLIHIOBAHHS
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The efficiency of activity of modern enterprise and approaches to its estimation have
been investigated. The approaches to the definition of efficiency as a complex relative
category which is of a managerial nature and highlights, first of all, the degree of
achievement of the set goals, have been considered and summarized. Ambiguity in the
interpretation of the actual category of "enterprise efficiency", functional differences
and the conditions for using such approaches; the loss of relevance of approaches, which
Is due to the dynamism of the modern economic environment; their failure to provide
consideration of the efficiency as a complex characteristic of the enterprise (since they
do not consider the influence of external factors and the corresponding reaction of the
internal characteristics of the enterprise); the lack of a unambiguous interpretation of the
evaluation results, and the inability to take into account all the quantitative and
qualitative indicators that reflect the key aspects of effectiveness and, accordingly, the
low level of objectivity of the results obtained are noted for the reasons of ambiguity in
existing approaches to the evaluation of effectiveness. The peculiarities of evaluation of
performance results in relation to economic, organizational and social efficiency are
investigated. A number of deficiencies of traditional methodological approaches to
performance evaluation such as lack of non-financial indicators, weak link with strategic
planning, strict orientation to past results, short-term, focus on only a part of the
representatives of the external and internal environment of the enterprise (owners and
managers) have been identified. The article investigates the relationship between the
categories "efficiency" and "effect", which the authors used to determine the qualitative
characteristics of the enterprise. The economic essence and distinguish between the
categories "enterprise efficiency"” and "enterprise effective activity" are investigated. It
is substantiated that there is a need to provide a methodology for assessing the
effectiveness of the direction of the future, in contrast to the performance evaluation
systems used in enterprises based on current and past results.

Keywords: enterprise efficiency; enterprise effective activity; economic efficiency;
effect; effectiveness; evaluation; approaches to evaluation

AKTyaJbHicTL mpodaemu. CKIANHICTh MIANPUEMCTBA K COIlaJIbHO-
€KOHOMIYHOI CHUCTEMH, HEBHM3HAYEHICTh Ta YacTa 3MiHa YMOB JisTbHOCTI,
JUHAMIYHICTh TPOIIECIB, IO BIAOYBAIOTHCA Y 30BHIIIHBOMY CEpPEIOBHIII],
BHUCYBAaIOTh BUCOKI BUMOTH 0 YIPaBIIHHS HiAIpueEMCTBOM. OOOB’SI3KOBOIO
YMOBOIO  YCHIIIHOTO ()YHKI[IOHYBaHHS Ta PO3BUTKY OpraHizamii €
BUMIPIOBaHHSI Ta OI[IHIOBaHHS  €(QEKTUBHOCTI, IO 3yMOBJIEHO 3HAYHOIO
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KUTBKICTIO  (DakTOpiB, 30KpeMa OOMEXKEHICTIO EKOHOMIYHUX pecypciB,
NparHeHHAM Ccy0’€KTa TOCMIOJAaprOBaHHS [0 Makcumizamii edekrty mpu
HaWMEHIIUX BUTpATax TOIIO. EQEeKTUBHICTh, B CBOIO UEPry, € CUHTETUYHOIO
XapaKTEePUCTUKOK HE TUIBKH SKICHOI pe3yJbTaTUBHOCTI MiJNPUEMCTBA SK
BUPOOHUYOI CUCTEMHU, a ¥ yHPaBIIHHS AISUIBHICTIO MIMPUEMCTBA B IIIIIOMY, Y
SAKIM BiIOMBAIOTHCS YHCJICHHI AaCHEKTH YIMPaBIIHCHKOTO BIUIMBY, 30KpeMa
e(eKTUBHICTh MNPUUHATTS 1 peamizamii OKPEeMHUX YNPaBIIHCHKUX PILIICHb.
BupimenHs nuTaHp miBUIICHHS Ta MIATPUMKH €(PEKTUBHOCTI MIANTPUEMCTBA
HEMOXXJIMBO 0€3 CHCTEeMHOro OI[iHIOBaHHs 1i piBHSA. Pe3ynbTaté Takoro
OILIIHIOBAHHS [IO3BOJISIIOTH BCTAHOBUTH MaciuTad 1 3MiHY CHpPSIMOBAHOCTI
TIATBHICTIO  TIAOPUEMCTBA, MPOTHO3YBAaTH iX BIUIMB HA  KJIIOYOBI
GbyHKIIIOHANBHI TIACUCTEMH MMANPUEMCTBA, BHOUpPATH METOAH, CIOCOOH,
IHCTPYMEHTH YIPaBIIHHS JiSTIBHICTIO MiINPUEMCTBA.

AHAaJIi3 OCTAaHHIX HAYKOBHX J0Caia:KkeHb. [[poBeneHunit aHai3 npuiioMiB
OLIIHIOBaHHS €(DEKTUBHOCTI BUSIBUB JOCTATHHO 3HAYHY KUIBKICTh MiIXOAIB J0
OIIIHIOBAHHSI, Kl CYTTEBO BIAPI3HATHCA 3a 00'€KTaMHU OIIHKU, Cepej SIKUX
HAWOUTBIIMI  IHTepeC  BHKIMKalTh podbot  M.B.  Bucouwnwu [1],
T.C. T'ony6esoi, 1.B. Komoc [2], P.C.Kammana i1 JI.Il. Hoprona [3],
A.O. Kacuu, LI'. Ximuu [4], IO.M. Menbuuk, O.C. Capuenko [5]
B.I. Orenko [6] Ta in. [IpoTe, HEOAHO3HAYHICTH MPEACTABICHUX OISR Y
poOoTax yce O1IbIlIe MOPOKY€E TUCKYCIHHI MUTAHHS Ta BUSBIISE IPOTUPIYYS.

Taka HEOJHO3HAYHICTP B MIAXOJaX IO OIIHIOBaHHSA €(EeKTUBHOCTI
HOSICHIOETHCS, MO-TIEPIle, HEOJHO3HAYHICTIO y TIIyMaueHHI BIIACHE KaTeropii
«e(EKTUBHICTh  MIAIPUEMCTBAY, o-Apyre, (YyHKIIOHAIBHUMU
BIIMIHHOCTSIMU Ta YyMOBaMH BHUKOPUCTaHHS TaKUX IIJIXOJIB; MO-TPETE,
MOCTIMHOIO MOSBOI0O HOBUX BHUMOT JI0 TaKUX MIAXOAIB, 110 IOB’A3aHO 13
JUHAMIYHICTIO CyYacHOTO €KOHOMIYHOTO CEpeJOBHIA Ta BTPATOIO
aKTyaJbHOCTI B)KE€ ICHYIOUMX MIJXOMIB; MO-YETBEPTE, iX HECHPOMONKHICTIO
3a0€3MeYnTH pPO3ris] €(PEKTUBHOCTI SK KOMIUIEKCHOI XapaKTepUCTUKHU
MiMPUEMCTBA, OCKIJIBKU B HUX HE PO3IMIISIAAETHCS BIUIMB 30BHINTHIX YNHHUKIB
Ta BIJMOBIIHA PEAKIlisg BHYTPIIIHIX XapaKTEPUCTHUK MIAMPUEMCTBA; TMO-II ATE,
BIJICYTHICTIO OJIHO3HAYHO!1 1HTEpIpeTallii pe3yJbTaTiB OI[IHIOBAHHS, TO-
II0CTE, HEMOXKJIMBICTIO ypaxXyBaHHsI BCIX KUIbKICHUX Ta SIKICHUX TTOKa3HHUKIB, SIKi
BIJTI0Opakar0Th KIFOYOBI aCTIEKTH €(DEKTUBHOCTI Ta, BIAMOBITHO, HU3bKUI PIBEHD
00’ EKTUBHOCTI OTPUMAHUX PE3YJIbTATIB.

Meta po0oTH moJsiTaE B y3araJbHEHHI TEOPETUKO-METOAUYHUX IT1IXOMI1B
70 OLIIHIOBaHHS €(PEKTUBHOCTI MISIIBHOCTI MIJIPUEMCTB B CyYaCHHUX YMOBax
TOCIIO/IaPIOBAHHS 3aJICKHO BiJI IIJIEH Ta OUIKYBaHb 3allIKaBJICHUX CTOPIH.
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[IpoBenmeni mOCHIKEHHS CBig49aTh, IO JII0Yl CHOTOAHI CHCTEMH
OILIIHIOBaHHS €(EKTHUBHOCTI TOCHOJAPCHKOI ISJIBHOCTI MIANPUEMCTBA HE
3aJI0BOJIHSIIOTH HI KEPIBHHUIITBO MiANPUEMCTBA, Hl JE€pKaBHI KOHTPOIIOKOY1
opranu. BuTbIIICTh MiANPUEMCTB MEPiOANYHO (a TO ¥ MOPOKY) MEPETIISIAI0Th
BJIACHI1 CUCTEMHU OLIIHIOBaHHS epekTuBHOCTI. [Ipu 1ipomy npobiema nossrae y
HAUTUIIKY 200 HEJOCTATHIN KIJIbKOCTI MiIKOHTPOJbHUX MOKA3HUKIB, 8 HAsBHI
CUCTeMH OIlIHKA e()EKTUBHOCTI HEAOCTAaTHHO BIAMOBINAIOTH MUIAM SIK
MOTOYHOTO, TaK 1 CTPATETIYHOTO YNPABIIIHHS.

BuKJ/1a1 0CHOBHOI'O MaTepiaiy qoc i:keHb. baratoacnekTHicTh KaTeropii
«e(DeKTUBHICTb» BUMArae BiJ MIAXOAIB JO 1ii OIHIOBAaHHS BpaxyBaHHS

3araJlLHOBU3HAHUX TBEP/KECHb. MO-Tiepiie, €PEeKTUBHICTh — 1€ KOMIUICKCHE
MOHATTS, MO-Apyre, JaHa KaTeropis HOCUTh YIPABIIHCBKUN XapakTep 1
BUCBITJIIOE, TIEPII 32 BCE, CTYIIHb JOCATHEHHS MMOCTABJICHHUX IIUIEH, MO-TPETE,
e(eKTUBHICTh — L€ 3aB)K/IM BU3HAYCHHS BITHOIICHHS (pe3ybTary i3 MiJIsIMUA 200
eeKkTy 13 BHTpaTaMd Ha MOro OTpUMaHHsA), TOOTO BEIMYMHA BIIHOCHA.
3BakalouM Ha 11, BUHUKA€ MpoliemMa BUOOpY MiIX0Ay 10 (popMyBaHHS CUCTEMU
MOKa3HUKIB BUMIPIOBaHHSI.

Hacamniepen mpu OLIHIOBaHHS pPE3YJbTATIB [ISUIBHOCTI PO3PI3HSIOTH
€KOHOMIYHY, OpraHi3alliiiHy Ta coliaibHy €()eKTUBHICTb.

Exonomiuna  edexTuBHICTh  BiIOOpa)kae:  CTYIiHb  BHUKOPHCTaHHS
MaTepiayibHuX, (IHAHCOBHUX, TPYJIOBUX, NPUPOJHUX Ta IHIIMX PECYpPCiB;
BUPOOHUIITBO MPOIYKII BiAMOBIAHOI BapTOCTI MPH HAWMEHIIUX BUTpaTax;
JOCSATHEHHSI HAMOLIBIIOr0 00CATY BUPOOHMIITBA 3 BUKOPHCTAHHSIM PECYPCIB
BIJITIOBITHOT BAPTOCTI; MIpy BUTPAT Ha JIOCATHEHHSI IIOCTaBICHUX ITLICH.

Opranizariiiina e()eKTUBHICTh XapaKTepU3ye: SKICTb NOOYI0BU OpraHi3allii;
AKICTb CUCTEMHM 11 YIPABIIIHHS, pPEaKllil0 Ha OpraHizauiiiHl 3MIHHU; MPOLEC
NPUNAHATTS YIPABIIHCHKUX PIILIEHb.

CorianpHa epeKTUBHICTb BIAOOpaXkae: BIAMOBIAHICT BUTPAT 1 COLIATIBHUX
pe3yNbTaTiB  AISUIBHOCTI MIAMNPUEMCTBA IUIAIM 1 COLIAJBHUM 1HTEpEcam
CYCIUIbCTBA;,  (POPMyBaHHS  KOPHOPATHMBHOTO JyXy Ta  BIANOBIAHOTO
TICUXOJIOTTYHOTO KJTIMaTy B KOJIEKTHBI; aTMOC(epy 3aXUIIEHOCTI Ta TPUUETHOCTI
JI0 LIIJIEH opraxizariii; pe3yJbTaT BIUTMBY €KOHOMIUYHHUX 3aX0/(iB HA (hOPMYBaHHS
CIIOCO0Y JKUTTS JToauuHH [7, ¢. 453].

3a3Buyail, €KOHOMIYHA €(QEeKTHUBHICTb  JISJIBHOCTI  BUPOOHHUMX
HIJMNPUEMCTB  XapaKTEPU3YEThCA TOKAa3HUKaAMU PEHTA0EIbHOCTI, HOPMHU
npuOyTKYy, MPOJYKTUBHOCTI Mpaili, cOOIBAPTOCTI MPOIYKIIii, TPYIOEMHOCTI,
MarepiaJoeMHOCTI, (poHAOEMHOCTI  Tomo. EdeKTHUBHICTh  AISUIBHOCTI
HiANPUEMCTB CEepH TMOCIYT, K MPABUIIO, XaPAKTEPUYETHCS MOKA3HUKAMU
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e(EeKTUBHOCTI TOBapHOI, I[IHOBOi, 30yTOBOi, KOMYHIKAI[IHHOI TOJITHKH,
1HJEKCaMH TOBapoOOOpOTY 1 BUTpPAT MIANPUEMCTBA, YACTKOIO PUHKY,
CTPYKTYPOIO TOBAPOOOOPOTY, TUTOMOIO Baror poOiT Ta MOCIYT, BUKOHAHUX Y
TEXHOJIOT1YHI TepMiHHM Ta iH. [8, ¢. 329-330].

Ha nymky Onokamo B.I'. [9, c¢. 290] ominka eheKTHBHOCTI AisUIBHOCTI
mignpueMcTBa Oyne He MOBHAa 0Oe3 aHami3y MOKa3HUKIB €(EeKTHBHOCTI 3a
HampsiMaMu MOro AisuibHOCTI. HUM NpONOHY€eThCS [0 HAMNpsAMIB OIIHKHU
e(pEKTUBHOCTI  JISUTBHOCTI  BKIOYATH  pecypcHuid  (edekTHBHICTH
BUKOPUCTAHHS POO0OYOI CHIIH, IPEIMETIB Ta 3ac00iB Mpalli), opraHi3aliitHuii
(eekTUBHICTH yNpaBIiHHSA 1 Oprasizaiii), TeXHOJOTIYHUN (CPEKTUBHICTH
TEXHIKA 1 TEXHOJIOTIi), pUHKOBUU (€()EKTUBHICTh KOHKYPCHIIii, MOMHTY i

IPOIO3MIIT).

[IpoBenene BWBYEHHS TPATULIMHUX METOAMYHHUX IMIIXOMIB JO OIIHKH
e(eKTUBHOCTI X04a 1 JO3BOJISIE MI3HATU CKIIAJIHICTh MPOOJIEMHU, TEPEBAKHO
CBIIUUTh TMpPO IX HEJOCTATHIO BIAMOBIIHICTh CY4YaCHUM BUMOram
YIOPaBIIHCHKOT MPAaKTUKU Yepe3 HHU3KY HEIOJIKIB, a caMe. BIACYTHICTh
He(IHAHCOBUX TOKA3HMKIB, HAABHICTh CJIa0OKOro  B3a€MO3B’SI3KYy 13
CTpATET1YHUM IIJITAHYBAaHHSAM, >KOPCTKY OPIEHTAIlI0 HA MHHYJ pPe3yibTaTH,
KOPOTKOCTPOKOBICTh, CHPSIMOBAHICTh JIHMIIE HAa YAaCTHHY IPEICTaBHUKIB
30BHIIIHROTO Ta BHYTPINIHBOTO CEPEIIOBHINA MiANMPUEMCTBA (BIACHHUKIB Ta
MCHE][KEPIB).

B 1eit xe yac, oriHka e(eKTUBHOCTI AiSJIbHOCTI MiANPUEMCTBA TOBUHHA
BUSIBJIATH TOTOYHMM CTaH 1 AUHAMIKY PO3BUTKY HIANPHUEMCTBA, BU3HAYATH
MacuTad Ta HampsMU 3MiH, CTBOPIOBATH CHUCTEMY MIATPUMKH MPUNHHATTS
pilIEHHS I10J0 3MIH 1 MPOTHO3YBAHHS IX BIUIMBY Ha piBE€Hb €(EKTHUBHOCTI
BUKOHAHHS pPOOIT B OKpeMUX (YHKUIOHAIbHUX migcucreMax. Otxe,
OLIIHIOBaHHS €(EKTUBHOCTI MIANPUEMCTBA PO3YMIETHCA AK MPOLEC HAOYTTS
YUCJIOBOIO 3HAYEHHA Ta SKICHOI 1HTeprnpeTanii piBHS €(EeKTUBHOCTI
MiMPUEMCTBA HA OCHOBI BM3HAUCHHS KIJIbKICHUX 3HA4Y€Hb 1 JIHTBICTUYHOI
iHTeprnpeTauii piBHIB €()eKTUBHOCTI MIIMPUEMCTBA.

B ormintoBaHHI €pEeKTUBHOCTI MIAPUEMCTBA HEOOX1THO BpaxXOBYyBaTH TaKi
XapaKTePUCTUKU MIAMPUEMCTBA, sIK MaciiTad 1 cnenudika AisSIBHOCTI; eTar
KUTTEBOTO LHUKITY, HA IKOMY 3HaXOJIUTHCS MIANPUEMCTBO; (hopMa BIACHOCTI;
Il Ta BUJ AisibHOCTI. HalG1apIm BaromMor 3 IMX XapaKTEPUCTUK € BU/I
JUSIIBHOCTI mianpueMcTBa. OcCOOJIMBOCTI AISIBHOCTI Cy4acHUX MIAIMPUEMCTB
MOB’s13aH1 3 X CTPYKTYPHOIO CKJIQJIHICTIO, 0araToacrneKkTHICTIO BHYTPILIHIX 1
30BHIMHIX 1HGOPMAIIIHHUX TOTOKIB, TEXHIYHOK Ta TEXHOJOTIYHOIO
CKJIQJIHICTIO TMPOAYKIIIi, CKIAJHOPECYpCHICTIO BUPOOHUIITBA, CKJIAIHICTIO

152



| EkoHomi4Hull npocmip Ne143, 2019

OPOIYKIlli, IO BUITYCKAETHCS, TPUBAIICTIO BUPOOHUYOTO IMKIY, BUCOKHM
piBHEM crienianizaiii, moTpebo0 y BUCOKOKBaII(PIKOBAHUX 1HXKEHEPHO-
TEXHIYHHUX KaJIpax 1 KaJpax poOOUHX CHeiadbHOCTEH.

B cBoro uepry, nepeocMucieHHsl OLIHIOBaHHS €()eKTUBHOCTI HEOOXITHO
pPO3MOYATH 3 PO3MIISIAY caMoro MOHATTS. DaKTUUHO BU3HAUECHHS €()EKTUBHOCTI
HiIPUEMCTBA TIOJIATA€ B OIIHIII MOro pe3yibpTaTiB. TakuMu pe3ysbTaTamMu
MOXXYTh OyTH MpUOYTOK, PEHTA0EIBHICTh, 0OCSTH BUTOTOBICHOI MTPOAYKIIi B
HATypaJbHOMY YM BapTICHOMY (32 ONTOBUMH I[iHAMU ab0 3a cOOIBapTICTIO)
BUpA3i, CTYMiHb JOCATHCHHS KOHKPETHHX I[JIeH (3aXOIUICHHS BU3HAYCHOT
YaCTKU PUHKY, BUBEJCHHS HA PUHOK HOBOTO MPOJYKTY TOIIO) Ta iHIII. AJie XK
cama 1o co01 BeTU4MHA [IUX PE3YJIbTAaTiB HE Ja€ 3MOTH POOUTH BUCHOBKH PO
e(dexkTuBHICT a00 Hee(EeKTUBHICTH POOOTH MIANPUEMCTBA, OCKLIBKHU
HEBIJIOMO, SIKOIO I[IHOIO OTpPUMAaHI Il pe3yJibTaTU. 3BIACU IJIsi OTPUMAHHS
00'€KTUBHOI OILIHKKM €(EKTUBHOCTI MIAMPUEMCTBA HEOOXITHO TaKOXK
BpaxyBaTH OLIHKY THX BHUTpaT, L0 JIajJyd 3MOTYy OJiepKaTH TI 4M 1HIII
pe3yibTaTH.

Mix nokazHukamMu eEeKTUBHOCTI Ta €PEKTy ICHY€ B3a€MO3B’SI30K, KU
aBTOpaMH BUKOPHUCTAHO JJIsl BUBHAUCHHS SIKICHOI XapaKTEPUCTUKHU A1SIbHOCTI
nianpuemcTa (Tads. 1).

[Ipy ubOMy aBTOpPChbKE PO3YMIHHS  KaTeropii  «e(eKTUBHICTh
OiIpPUEMCTBA» Ta «e(QEKTUBHA AISUIBHICTH MIAMPUEMCTBA» BIAPI3HAETHCS.
EdexTuBHa AisSUIBHICTE — 1€ Taka AISUIBHICTH, MpU SKIM JocsraeTbes
OJlHOYAacHe 3pocTaHHS e(eKTy Ta e(EeKTUBHOCTI Bl 3A1HCHIOBAaHUX
MIINPUEMCTBOM EKOHOMIYHHUX, COLIAJIBHUX Ta EKOJOTIYHUX 3aXOJIB 1
3a0e3nevyeTbcs  3aJ0BOJICHHA  IHTEpPECIiB  pI3HUX CYO €KTIB  PUHKY,
3alliKaBJICHUX Y AISUTBHOCTI TiAnpueMcTBa (auB. Tabm. 1).

ToOTo epeKTUBHOIO MISIBHICTIO € AISUIBHICTD, 10 HE TIABKU NPUHOCHUTH
epexr (aOCOMOTHUU TPUPICT pecypciB (MOXKIUBOCTEH) 1 3aJ0BOJICHHS
iHTEepeciB CyO’€KTiB TMiANMPHEMCTBA), a 1 CYINPOBOJIKYETHCS TO3HTUBHOIO
IMHAMIKOIO  ePeKTHUBHOCTI (iHTCHCH(DIKAI€I0 BUKOPUCTAaHHS HAasSBHUX
pecypciB (MOXIIMBOCTEH) IMiMPUEMCTBA Ta OUIBII MMOBHUM 3aJJ0BOJICHHIM
Cy0’€KTIB HiANPUEMCTBA).

B igeamt moka3HWUKHM OIIHKKM €(EKTUBHOCTI TOBHHHI BIJMOBIIATH
HACTYITHUM KPUTEPISM:

—  MaTu MIHIMaJIbHUN Ha0lp MOKA3HUKIB. BEJIMKA KIJIbKICTh MMOKA3HUKIB

YCKJIQJTHIOE PO3paxXyHKH, BBEJCHHS HOBHUX KPUTEPIiB OIIHKH, K MHPaBUIIO,
3M1MCHIOETHCS 32 paXyHOK IMOKa3HUKIB, 1110 KOPETIOIOTHCS 3 HASIBHUMU,
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Taobnuus 1 - B3aemo36’ 230K 3MiHU pigHi6 ehekmy ma epexmueHocmi nionpueMcmad

. Bapiant . Xapakre
Xapakrep 3MiHU| . P Xapak- Bapiant PAKTEp . .
CHIBCTaBICHHS . . 3MmiHM | SIKicHA OIliHKa
O TEp 3MiHH| CITIBCTAaBIICHHS . . .
- piBHIB . I . piBHSA TISUTBHOCTI
piBHS | . . | piBHA | piBHIB edeKTy i :
piBHS | pe3yabTarty i edeKTUB- | MAMPUEMCTBA
pe3yib edexty BUTpAT .
BHUTpAT BHUTpAT HOCTI
-Tary
TEMII 3pOCTaHHS
eexT
(exry + EdextuBHa
MIEPEBUIIYE TEMIT
abcomoTHe
3pOCTaHHSI BUTPAT
3pOCTaHHS
TEMITH 3POCTaHHS
pe3ynbTary . YMOBHO
+ eQexTy 1 BUTpaT 0
MIEPEBUILYE . eeKTUBHA
OJTHAKOBI
3pOCTaHHS
. TEMII 3pOCTaHHS
piBHSI BUTpAT .
edeKTy MEeHIIUH ) YMOBHO
3a TeMIl edeKTuBHA
3pOCTaHHSI BUTPAT
abCcomoTHE .
+ + He3minHicTh
3pOCTaHHS
e BETTUYMHHU e(EeKTy
P1BHIB 0 - ) YMOBHO
pe3ynbTary i pr edeKTuBHA
3pOCTaHHI PiBHS
BUTpAT
. BUTpAT
OJTHAKOBI
abCcooTHE
3pOCTaHHS
3MEHIIeHHS
BUTpAT
) edexTy npu ) H
MIEPEBUILYE P e epekTuBHA
3pOCTaHHI PiBHS
3pOCTaHHS
. BUTpAT
piBHA
pe3ynbTaTy
abcomoTHE
3pOCTaHHS 3pocTaHHA
+ 0 pe3ynbTary 3a + eekry 3a ymoB + EdextuBHa
yMOB CTaJIOTO PIBHA
HE3MIHHOCTI BHUTpAT
pIBHSL BUTpAT
abcomoTHE
3pOCTaHHS 3pocTaHHs
+ ) pe3ynbTary 3a + edexTy npu + EdexktuBna
YMOB CKOpOYEHI PiBHS
3MEHILIEHHS BUTpAT
piBHSL BUTpAT
abcomoTHE
3pOCTaHHS 3MEeHILIeHHS
0 + piBHS BUTpaT ) edexty npu ) He edexrupHa
3a yMOB 3pOCTaHHI PiBHS
CTaJIOTO PiBHS BUTpAT
pe3ynbTary
cTaJl piBHI D
0 0 P . 0 Craini piBHI 0 YMoOBHO
pe3ynbTary i .
edeKTy 1 BUTpar e eKTHBHA
BUTpAT
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CKOPOYECHHS
abCOIOTHOTO
. 3pocranus edekty
P1BHSI BUTpAT . EdexTuBHa
IIpU CKOPOUEHi
3a yMOB .
: piBHSI BUTpAT
CTaJIOrO PiBHA
pe3yabTary
CKOPOYCHHS
piBHs CkopoueHHs piBHS
€3yJIbTaTy 3a edexTy npu
pesy Y (exry mp He edextuBHa
YMOB 3pOCTaHHI piBHSA
3pOCTaHHS BUTpAT
BUTpAT
CKOpPOYECHHS .
. CkopoueHHs piBHS
piBHS

pe3ynbTary 3a
YMOB CTaJIoro

e(eKTy 3a yMOB
CTaJIOrO PiBHA

He edextuBHa

. BUTpAT
piBHSL BUTpAT
abCcomoTHE
CKOPOYCHHS .
3pocTaHHs piBHSA
pe3yabTary
e(eKTy 3a yMOB
IIEPEBUILYE . eeKTUBHA
CKOPOYEHHS PiBHS
abCcoIoTHE
BUTpAT
CKOpPOYCHHS
piBHS BUTpaT
abCoIIOTHE
CKOPOYEHHS PiBeHb edexty
piBHIB CTaJINi 32 yMOB YMOBHO
pe3yabTary i CKOpPOYEHHS PiBHS eeKTUBHA
BUTpAT BUTpAT
OJIHAKOBI
TeMn 3MEHILIEHHS
eeKTy MeHIIu 3a YMoBHa
TEMI 3MEHUICHHS eeKTUBHA
abcomoTHE .
piBHS BUTpAT
CKOPOUYCHHS
Temnu 3MeHIIeHHS
pe3yabTary . YMOBHO
edekTy 1 BUTpar
NIePEBUIILYE . eeKTUBHA
OJTHAKOBI
CKOPOYCHHS

pIBHSL BUTpAT

Temm ckopoueHHS
edekTy OinbIIHii 3a
TEMIT 3MCHIIICHHS
BUTpAT

He edexTuBHa

e «+» - 3pocmanns
«—=» - BMEHUICHHA
«0» - be3 3min
Lrcepeno: pospobneno agmopamu

—  OXOIUTKOBaTU BCl CTOPOHM [ISNIBHOCTI: B 1jieajli MOKA3HUKU TOBUHHI
OXOIUTIOBATH YC€ MIIIPUEMCTBO, TOOTO MaTH MOXKJIMBICTH OOYMCIIEHHS M0
BEPTUKAJ Ta TOPU3OHTAJIL YIIPABIIIHHS);

— MaTU BUCOKY aJJalTMBHICTbL [JI1 TPOTHO3YBAaHHS : He(MIHAHCOBI
NOKA3HMKW TMOBMHHI mnependadyaTtv MaiOyTHI (piHAHCOBI pe3yJbTaTU, TOOTO
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He(1HAHCOBI MOKA3HUKY CTAIOTh BU3HAYAJILHUMU KPUTEPIsIMU €(DEKTUBHOCTI, a

(piHaHCOBI — JIarOBUMM — TaKWUMH, IO 3MIHIOIOTHCSI T4 HAKONMUYYKOTHCS 13
4acow;

— MaTh CTaOUIbHMI XapaKTep: NOKAa3HWKM T[OBMHHI 3MIHIOBATHUCH
NOCTYMOBO, OO MPALIBHAKK 3HAIM MPO CTPATEriyHl Uil MIANMPUEMCTBA 1 1X
noBejiiHKa OyJa nependayeHoro;

—  CTBOPIOBATHU MOXKJIMBOCTI /I OL[IHKU Ta MOTHUBALIIT MEPCOHAITY .

Y peanbHIl MpakTUIl MANPUEMHUITBA MPAKTUYHO HE MOSKIIMBO
BU3HAYMTU TOKA3HUKUA €(MEKTUBHOCTI, $KI 3aJOBOJILHSIIOTh YyCl BHILE
nepepaxoBaHi Kpurepii. Taka cuTyailist NIOSICHIOETHCS HACTYTHUMU PUYUHAMMU:

—  MIAPUEMCTBA MEPEBAHTAXKEHI PI3HOMAHITHUMU MNOKAa3HUKAMH, 1
npoOsemMa HaUIMIIKOBOT KIJIBKOCT1 KPUTEPIIB 1i e O1/blle 3arOCTPIOE;

—  3/IaTHICTb HAYKOBIIB 1 MPAKTHUKIB JI0 CTBOPEHHSI Ta PO3MOBCIO/I’KEHHS
NOKA3HMKIB BUIEPEKAE Hallll MOXJMBOCTI [IJIs BIJJIJIEHHSI MOKA3HUKIB
HEe(IHAHCOBOTO XAapaKTeEpy, $KI MICTITh 1H(¢opmanito npo (piHAHCOBY
e(PEeKTUBHICTb Y MaiilOyTHHOMY, BiJ] TUX MMOKA3HUKIB, SIKI Takol iHpopMalii He
MICTSTE;

— JIOCUTh  PIIKO  TNOKAa3HWKUM  HE(MIHAHCOBOIO  XapakTepy €
BCEOXOIUTIOIOYMMHU ISl LIJIOTO  MIANIPUEMCTBA, MNPOCTILIE  MiI0OpaTu
yHiBepcayibHI (piHAHCOBI MOKA3HUKWU;

— MOKa3HUKKM €e(EeKTUBHOCTI, a OCOOJMBO HE(IHAHCOBI, MOCTIAHO
3MIHIOIOTBCS, 3 YacOM TMpW BUKOPUCTAHHI BOHM BTPAYalOTh CBOIO
Bap1aOesIbHICTb, IHKOJIY IOCUTH IIBU/IKO, 2 TOMY HE MOXKYTh CUTHAJII3yBaTH MPO
BHUCOKY 200 HU3bKY €(DEKTHUBHICTb;

—  MOTHBaLiY 32 KIJIbKOMa NOKa3HUKaMU €(DEKTUBHOCTI JIOCUTb CKJIa/IHA.
AKIoO MOKa3HUKKM KOMOIHYIOTHCS 3a JIeSIKOO (DOPMYJIOO, JIOaUu OYyIayThb
nijiirpaBaTv Ui popMyJi. Ko X BOHU KOMOIHYIOTHCS Cy0’€KTUBHO, JIFO[IH
HE 3pO3yMIIOTh B3a€EMO3B’SI3KY MiXK OLIHEHOI €(EeKTUBHICTIO Ta Ti
MOTHBALIEIO.

JIns Toro, o0 3HAWTW BINOBIHI, HeXall HaBIThb HeiflealibHI, 3aco0u
OLIHKU €(PEeKTUBHOCTI, HAYKOBISIM 1 npaKkTUKaM TOBOJINTBLCS
NEPEOCMUCITIOBATH  JIISIBHICTh  YCbOrO  MIITPUEMCTBA Ta  BIJIMOBIJHUX
niipo3aiiB. BiAnoBigHO, yCl MOKa3HUKMA €(PEKTUBHOCTI MOKHA TMOJUIATH HA
OJJMHUYHI Ta KOMIUJIEKCHI, @ TaKOX Ha BHYTPIIIHI (yIpPaBJIIHCHKI) Ta 30BHIIIHI
(cpiHaHCcOB1). AHAMI3YyIOUYM BECh HAOlp MOKA3HUKIB, OJIEP>KYEMO BUCHOBOK, IO
yuM OuIbllle MIIPO3JUIIB HA MIJOPUEMCTBI, YKWM PI3HOMAHITHILIL BUJIA
MISJILHOCTI Ta MPOAYKIIS, TAUM OUIbIIE 1 PI3HUX MNOKA3HUKIB ISl OLIHKH
e(PEeKTUBHOCT1 HEOOXIJTHO BUKOPUCTOBYBATH.
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KopeH omuHWYHMIT TOKA3HMK HE 3MOKE JAaTH BCEOXOINIIOI0YOI OIIHKHI

nisibHOCTl. KpiM Toro, tumm (pakTopamy BIUIMBY, $IKI 3aJMILIAFOTHCS HE
OLIIHEHMMU, OyJyTh HEXTYBAaTH, MPArHyyu OfIep>KaTW Kpaull pe3yJbTaTh 3a
OJVHAYHUM TMOKa3HUKOM. T0OTO ynm Oiblie hpakTopiB HE Oy/ie OLIIHEHO, TUM
Olnbll  (panbeudikalii MOXIKMBI HA MIANPUEMCTBI 13 CUCTEMOKO OLIHKH
edeKTUBHOCTI. BHUKOpHUCTaHHS 0araTbOX MNOKA3HMKIB JIO3BOJIUTH OfEpXKaTw
O1/1bIlI MOBHY KApPTUHY €(EKTUBHOCTI JIISINIBHOCTI, HIK OIMHUYHMI MOKAa3HUK,
ajie JaHl sl OLIHKM Oyjie CKJajHille 30MpaTh Ta KOMOIHYBATH B arperoBaHy
OLIIHKY 3arajibHoOi €(pEKTUBHOCTI [AiSTIbHOCTI MIANPUEMCTBA.

Y Toi ke 4ac 3arajibHi (piHAHCOBI MOKA3HWKU JIISIIBHOCTI MIINPUEMCTBA
HE I03BOJISIFOTh 3/ICHIOBATH OL[IHKY Ha PIBHI OKpeMMX MiIPO3/iIiB. 3 1HIIOTO
OOKY , MOKA3HUKH JIISITTLHOCTI OKPEMUX MIJIPO3/ILIIIB JIOCUTh CKIIA[JHO arperyBaTu
B €/IMHUI y3arajbHEHWI1 MOKA3HUK HA P1BHI BCHOTO MiJIPUEMCTBA.

Benuki nimpueMcTBa 31 CKJIQ[JHOKO  YOPABJIIHCHKOK CTPYKTYPOIO
noTpeOyTh O1MbIIOT KITBKOCTI MOKA3HUKIB OLIHKH, HIXK HEBEMKI pipmu. [Tiis
MaJIMX TMIITPUEMCTB 3 BIJJHOCHO MPOCTOK CTPYKTYPOK  YIPABJIIHHS
NPU3HAYEHHSIM TOKA3HUKIB OL[IHKM €(eKTUBHOCTI € OLIHKAa MUHYJIOrO
(pyHKIIOHYBaHHS [J1s1 NMPOTHO3YBaHHS MalOyTHBOI'O CTAHOBMILA, & TAKOXK
MOTHMBALliSI Ta 3a0XOYEHHS NPALIBHUKIB. Y BEJIMKMX 1 OUIbII CKJIQJHUX
KOMIIaHISIX JJOJATKOBO Nepei0avyaeThes, 0 MOKA3HUKKU OUIHKU €(PeKTUBHOCTI
NOBUHHI arperyBaTuCh MO PIBHIX OpraHizauii BiJi HU3Y [0 BEpXy, 1
PO3NOISTACH KAacCKaJioM BIJj BEPXYy [0 HU3Y, L0 CHPUSIE 3ICTABJICHHIO
e(PEeKTUBHOCT1 OKpeMux (pijliaiiB, caMOCTIHHUX (hipM y cKIal 00'eTHAHHS Ta
(pyHKIIOHATBHUX MIPO3MALIIB.

BucHoBku. OTXe, cuCcTeMr OLIHKY €(PEKTUBHOCTI, SIKI 3aCTOCOBYHOTHCSI
Ha TMIITPUEMCTBAX, 0a3ylOThCSd HAa MOTOYHUX 1 MUHYJUX pe3ydbTaTax. A
HiITPUEMIIIB O1TbIIE LIKABISATH MAaOyTHI MEPCIEKTUBU Ta CTAHOBUILE (DIpMU.
To6T0 eKkoHOMIYHA €(DEKTHUBHICTh CIPSIMOBAHA B MAOyTHE 1 i OL[IHKA 3aBXK/IN
Ma€e MNEBHY YAaCTKy HeBHM3HAYeHOCTI. OOCAr HEBU3HAYEHOCTI 3MIHIOETBCH
3aJIeKHO BiJl 3aTPUMKH (J1ary) /i1 (pakTopiB, SIK1 BIUIMBAIOTh HAa OL[IHKY, @ TAKOX
BIJ MIHJIMBOCTI 30BHIIIHBOTO CEpPEAOBUIA. 3 1HIIONO OOKY, YMM Oljblie
HIITPUEMCTBO Ta CKJIAJIHIIIE MOro OpraHi3alisi, TUM OiJblIl HEJOCKOHAJIOW €
OLIIHKA MOKAa3HUKIB €(PEKTUBHOCTI. Lle BUHMKA€E 3 NeKITbKOX MPUYUH: PO3MOJILIT
npayi crae Oulbll IHTEHCUMBHUM, 10 BUKJIMKAae Olablly noTpedy B
creyiaii30BaHnuX (PyHKIIOHAIBHUX MIPO3/1JIax; MPUBECTHU JJO EIMHOT OLIIHKU Ta
NOPIBHSIHHSI HE(PIHAHCOBI MOKA3HUKK Ha PiBHI Crenjiajgi30BaHUX MIiIPO3/LIIB 1
¢piHaHCOBI Ha piBHI Oi3HEC-OVHMIL 1 KOMMAaHIi B LIJIOMY MPAKTUYHO
HEMOZKJIMBO. HaCTKOBO PO3IJISIHYTI MUTAHHS BUPiLIy€e 30aaHCOBAHA CUCTEMA
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NOKa3HWKIB, ane 11 3acTOCyBaHHA MNOTpedye ajanTauii A0 YKPalHChKOL

€KO

HOMIYHOT CUCTEMHU Ta CieUU(PiKM OKPEMUX MIMPUEMCTB.
Peanizalisi HaBefIeHUX MOJIOXKEHbD IIO/I0 OL[IHIOBAHHSI CUCTEMM YIPABJIIHHS

€(PEKTUBHICTIO [JISUIbHOCTI BITYMZHSHUX MIJIPUEMCTB CIIPUSITUME MIIBUILICHHIO

iX KOHKYPEHTOCIPOMOXKHOCTI Ha CBITOBOMY PMHKY Ta BHCOKOE(PEKTUBHOMY
(pyHKII1IOHYBaHHIO y JOBrOCTPOKOBII MEPCNIEKTHUBI.
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