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SEPIKE AKAZEMIA AK CYHACHA OCBITHA BISBHEC-YCTAHOBA
HA TMOBAJIbHOMY PUHKY OCBITHIX NOCnyr

Wedep Mixaenb

lMomoy4He cmonimms € Had3su4aliHO «MPOCYHyme» i Ha3gaHe CcmolimmsM Cy4acHUX KOMyHikauit. Tum He

MeHw, 6baezamo KomnaHill ma oceimHix 3aknadie 3a ceoiM po38UMKOM we He docsesiu Uo20 pieHs; Has4yarlbHi

Mamepianu ma memodu Hag4YaHHs Yacmo maromb cmamyc 90-x pokie. MixHapoOHi KomyHikauii 8 daHuli yac

Habyearompb ece bifbwo20 3HaYEHHS | 3MIHIOIOMbCSA weudwumMu memnamu. Lle osHayae, wo cydacHa oceima

rnosuHHa Umu 8 Hogy 3 YacoM, 3 HO8UMU ma iHHogauitiHuUMu criocobamu 0bmiHy 00ceidoM, @ MaKoXX MOCMitHUM
nidsuweHHsIM kearnighikauii 8 MiHIU8oMy 21106a1bHOMY | Cy4acHOMY HayKo8oMy C8imi.

IHHOBaUitHUL po38UMOK 8i0by8acmMbCsi OOHOYACHO Ha BCiX PIBHSIX, He 0BMeXYemMbCS B6yOb-KUMU MUMaHHSIMU,
meHOeHujamu abo eudamu disiibHOCMI. 3acmili 03Ha4Yae pespec, MoMy MU He XO4eMo cmosimu Ha QoCsi2Hymomy
pigHI 3 HaWuUMU rpoeKkmamu, MU HamMa2aeMoCsi rokasamu Hoei riepcriekmusu 071 moeo, wob 3Halmu Hoei i,
MOXrugo, He3su4YalHi criocobu. CyyacHa ocgima ma Hag4yaHHs1 euMaaaromb Ho8UX Memodig | cydacHUX ¢hopM, sKi
MosuUHHI Bymu ckopekmosaHi orepamugHo 8i0rogidHo Ao erobaribHUX KOMYyHikauit i criocoby xumms.

Y Hawiti cmammi Mu npedcmaesnsieMo Halu MPOoeKm, SIKUU opieHmoeaHUl Ha 8UCOKUL pieeHb HayKo8uUX OOC/TIOKeHb
i 8 Mol e Yac Ha OmpuUMaHHs NPakmu4Ho20 00csidy, adarmosaHo2o 00 IHHOBAUJUHUX Cy4aCHUX PUHKIE.

Knroyoei cnoea: iHHosaujliHa oceima, rodeiliHa oceima, Haykosi OOC/iOXeHHs, meopis | npakmuka,
foHaubKe nidnpuemcmaso

SEPIKE AKAJIEMUA KAK COBPEMEHHOE OBPA30BATEJIbHOE BU3HEC-YYPEXOEHUE
HA TMOBAJIbHOM PbIHKE OBPA3OBATEJIbHbBIX YCIYT

Wedep Munxaanb

Tekywee 8eK sersemcs 4pe3sbiHaliHO «MpPOOBUHYMbIM» U Ha3B8aH 8EKOM COBPEMEHHbIX KOMMYyHUKauud.
Tem He MeHee, MHO2ue KOMMNaHuu u obpasogamersibHble y4pexOeHuUsi 10 c8o0eMy pasgumuro ewe He docmuernu
€20 yposHsi; y4ebHbie Mamepuaribl U Memolbl 0b6y4YeHus Yyacmo umetom cmamyc 90-x 20008. MexdyHapoOHble
KOMMYyHUKauuu 8 Hacmosiuee epemsi rnpuobpemarom ece bornbuiee 3Ha4YeHUe U MEHStomcsi bbicmpbiMu
memnamu. 3mo o3Hadaem, 4Ymo cogpeMeHHoe obpa3osaHue GOMKHO UuOmu 8 Ho2y CO BPEMEHEM, C HO8bIMU U
UHHOBAUUOHHbLIMU criocobamu obmeHa OrbimoM, a makxe C MOoCMOSIHHbIM 08bILUEHUEM Keanugukayuu 8
MeHsioueMcs 2robasibHoM U CO8PeMeHHOM Hay4YHOM MUpe.

UHHOBaUUOHHOE pa3sumue rpoucxodum 0OHOBPEMEHHO Ha 8CEX YPOBHSIX, HEe OspaHu4yueaemcsi Kakumu-
nubo eonpocamu, meHOeHyUsSMU unu eudamu dessmernibHOCMU. 3acmoli 03Ha4Yaem pezpecc, rno3momy Mbl He
Xomum cmosimb Ha O0CmuU2HYmOM YPOBHE C HawuMu [poeKkmamu, Mbl cmapaemMcsi roka3amb HO8ble
rnepcriekmuebl Orid mMoe2o, 4mobbl Haumu HOB8bie U, B03MOXHO, Heobbi4YHbie crnocobel. CospemMeHHoe
obpasogaHue U obyyeHue mpebyrm HO8bIX Memo008 U COBPEMEHHbIX ¢hopM, Komopbie OO/KHbI bObimb
CKOppeKmupog8aHb! 0repamueHO co2/iacHO ar10barnbHbIX KOMMYHUKaUul u obpasa XuU3Hu.

B Haweli cmambe Mbi nipedcmassisieM Haw rpoeKkm, OpUEHMUPOBaHHbIU Ha 8bICOKUU YPOBEHb Hay4YHbIX
uccriedogaHuli U 8 MO Xe 8peMsi Ha MofTy4YeHUe MPakmu4ecKoao orbima, adanmupo8aHHO20 K UHHO8aUUOHHbIM
COBPEMEHHbIM PbIHKaM.
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Knrodyeenle cnoea: uHHOBaUUOHHOE o0bpa3oesaHue, d0eoliHOe obpa3zoeaHue, Hay4yHble uccriedo8aHusl,
meopusi U npakmuka, roHUOpCcKoe rpednpusimue

JEL A2, F6, M29
THE SEPIKE ACADEMY AS A MODERN EDUCATIONAL BUSINESS-INSTITUTION
IN THE GLOBAL EDUCATIONAL MARKET

Schaefer Michael

Current century is well advanced and named as the communications century. Nevertheless, many companies
and educational institutions have not yet arrived there; teaching materials and teaching methods often have the
status of the 90s. International communications are now becoming increasingly important and are changing faster. It
means that modern education must keep pace with the time, with new and innovative ways to share experiences as
well as the improvement of skills in a rapidly changing global and modern scientific world.

Innovative development takes place simultaneously at all levels, not limited to any issues, trends or activities.
Stagnation means regression, so we do not want to stand on a reached level with our projects, we try to show new
perspectives in order to find new and perhaps unusual ways. Modern education and training needs new methods and
modern forms, which must be adjusted promptly according to the global communications and life-style.

In our article we present our project, which is oriented at a high level of scientific researches and at the same
time gaining practical experience, adapted to innovative modern markets.

Keywords: innovative education, Dual-education, scientific researches, theory and practice, junior enterprise

Introduction. Globalization faces companies increasingly with new and greater challenges in competing for
market share. The rapid development of technology and the change of customer behavior require a complex and
efficient operational management including marketing, merchandising, logistics, customizing, human resources and
many other integrated areas. New issues in quality management, controlling and in innovation are an existential
necessity for the success of businesses today. But not only these factors play a crucial role in the field of education
and training, but also issues such as demographic development, lack of skilled labor, youth unemployment, etc.

In the battle for qualification, budgeting and financing of modern colleges and universities, the fight for students will
be the factor of the future. The times in which state colleges and universities havent had to worry about existence or
financing, are over in the 21st century. Due to declining student enrollment, demographic development, globalization and
other factors, it is also true to think more and more entrepreneurially and to develop new strategies, methods and marketing
concepts for a long-term claim on the education market. Reasons, developments and tendencies are rudimentary covered
subsequently in this work We also show solutions and describe an innovative type of training, which includes the issue of
integration of theory and practice to meet the needs of companies and the market.

Project goals. Higher education as a key strategic objective in modern global requirements aims to reduce
the outflow of domestic students and to attract foreign students through the use of modern teaching methods,
scientific knowledge and practical training. The optimal preparation of students of tomorrow for a growing global
labor market is an essential component in order to support domestic enterprises, thereby ensuring a strengthening
and improving competitiveness.

In a globalized world where borders and distances disappear, students orient more and more to where they
expect a better education, but also a better chance for their career paths. Besides above mentioned «brain drain»
of indigenous students it is to add that while negative demographic development, the number of students from year
to year decreases, and thereby the struggle for new students, an increase of customers and market share will
intensify. It is visible that the quality of education among students is becoming increasingly important and students
orient themselves in the global market to choose for the best deal, based on value for money.

Just as important in this context is the increasing availability of On-line courses and seminars, distance
learning and On-line academies. But even here, only theoretical knowledge is taught and the teaching of practical
knowledge is missing here completely.

As in all sectors counts also here the value for money, or in other words the cost-benefit factor of a particular
product. The product formation was not evaluated in the past as a product, which is traded on the open market, but
as a given state privilege. But this is no longer the case, education is a product that is available and can be
obtained on the open market and thus utilizing the Quality Management (QM) and need marketing strategies to its
customers (students) to advertise.

This change of thinking is necessary in the future to further continue to exist as a modern educational
institution in a global market.

Demographic influence of education. The demographic development is composed of four fields: 1) field of
fertility (the number of births); 2) field of mortality; 3) field of migration; 4) field of population structure and
population equivalents. The above-mentioned areas defined below the population structures, the natural population
movement, population trends and population distribution and their changes, which in the context of globalization
and the growing population in the African and Asian countries on the one hand, and a decline in population in the
Western countries on the other hand is constantly changing and in the future will continue to change.

Thereby not only economic factors play a role, but also social aspects, as nowadays thanks to the Internet not only
new professional and economic perspectives are given, but e.g. also develop the theme of building partnerships (families)
between the cultures which imply a continuing shift and change of these structures by themselves.
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The economic theory of fertility can convincingly explain the observed in most industrialized countries,
negative relationship between number of children and social position (Demographic-economic paradox) and the
gradual disappearance of the multi-child family in conditions of equality of the sexes.

The increasing individualization in the modern global world raises prospects and development opportunities
of individuals. But the formation of a partnership would affect precisely those freedoms, perspectives and individual
personal development and career opportunities very strong, and this over longer term period.

Especially here, the topic location plays an important role, because nowadays the choice of employment also
includes a choice of residence and career is often associated with a change of location, which further limits the
theme of family and children.

For this reason, the probability to give up children and to marry or to alter that date as far back as possible
increases, and thus education or career are more important.

The wealthier, freer and more educated a society becomes, the fewer children it gets. The causes of the
decline in births are different. Individualized CVs, rising incomes, a vastly improved education and related
employment opportunities, particularly for women have made a life without children more attractive, and at the
same time, the world of work increases demands on mobility and employment of both partners and thus made it
difficult to get create families.

Parallel on the one hand the costs for child care rose, and on the other hand, the opportunity cost of
reproduction if the pursuit of professional goals is limited. The current mindset in modern social systems in most
countries of Western Europe in the case of old age and iliness think that we do not longer dependent on children.
However, this is not correct, because without young workers who pay the social security contributions might be
missing this money later to their security in old age. Children are also in modern social systems the decisive factor
for securing the benefits for sickness, unemployment, disability and retirement.

High separation and divorce rates with far-reaching financial consequences especially in the presence of children
make the family planning unsure for both sexes, the demands on a suitable partner increase and parallel it reduce the
likelihood of further children. Long training periods and difficulties entering the job market lead to a delay of family
formation, which with increasing age of the person concerned and the demands on the partners grow.

The ever higher education of women who exceed men at High School meantime, constraints for educated
women and poorly educated men the range of potential partners (since women previously rarely accept a far
inferior man, and men seldom accept a far superior woman), yet exacerbated by the higher migration tendency
particularly of well trained Eastern European women.

Additional there is also a declining of religiosity and an increasing of urbanization, unsafe expectant careers,
lack of availability of suitable family living space in urban areas, and more.

Highly qualified staff wanted. The search for skilled workers and specialists abroad assumes new
dimensions; more and more companies can no longer fill vacancies. This takes time, sales and profits and affects
the further business development.

Therefore companies, employment agencies, associations and recruitment agencies looking for new ways to
bring e.g. specialists and young professionals, particularly in the STEM professions to Germany. But this raises
new problems, which may not be meaningful in mainstream education systems and are therefore not given
sufficiently importance in the training of young people in a global market. Among other things, this concerns the
following areas:

» Overcoming language barriers,

* Cross-Cultural Management,

+ Differences in culture, religions, traditions,

+ Different work organization,

* Recognition of diplomas of various countries,

* Lack or different levels of knowledge and practical experience,

» Different demographic developments,

» Differentiated consumption and consumer behavior.

Companies are increasingly looking for so-called «Young Professional» and therefore expect an increasing
number of compromises, when it comes to their own ability to compromise in terms of demands on new
employees. Meanwhile, the number of vacancies is increasing as well as the willingness to compromise on the site
of the company. But do compromises have to be real? Is it not time to move with the times and adapt to the
modern needs of the labor market in the field of education and to focus modern workplace and practical training?
On both sides, the requirements and demands have changed. In a growing global market the demands and claims
not only to candidates increase, but also to the company. Employees would like to work in an international
company in order firstly to promote their career and on the other to obtain a long-term job security. But most young
people are badly prepared for the tasks ahead; practical experience, which gives them an advantage, they can
hardly show. But companies want ready-trained people, because they do not have the time or the money to invest
in their career entry qualifications. But how this gap can be closed? What are the possibilities, advantages and
disadvantages and what is innovation in education?

Innovative approaches in higher education. With our concept we will go one step further. We are of the
opinion that the measures so far, to unite theory and practice with each other, are not enough, especially in the
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regions where the dual training system is largely unknown. Our idea of a new and innovative university not only
combines theory and practice, but prepares students effectively and targeted to their subsequent activities and
engages in parallel the issue of financing and cost-cutting.

Modern universities cost students or taxpayers a lot of money. But this money is important to ensure a high
quality of training.

We also try to answer the question in our concept how future employees can be better prepared for their
use? Often one talks about virtual companies, but are they really close enough to practice? We have discussed
these issues intensively and have come to the following conclusions:

1. Students of tomorrow need sound on scientific research based knowledge

2. The need hands-on experience, and not only during a one-month internship, where they spend more time
at the copier than really learn something useful.

3. The mixture of practice and theory must be complementary. The dual training system provides an
excellent basis, but does not cover and convey all things.

Those students who could not find a company, for example, which gives them the practice, learn only the
theory. But universities themselves can basically convey this practice, at least in subjects such as marketing,
Human Resources, business administration, controlling, auditing, property management, and more.

4. Many companies are looking for young professionals and executives to expand in the international market.
However, how does the current procedure works? One seeks employees or students in the domestic market, and
then to send them in the «foreign market» to implement there the home concept one on one. The consequences of
this strategy are enormous cost, high fluctuation, cultural differences, language barriers, lack of understanding of
the mentality, etc.

Logically it would be better to recruit new employees already in the destination country and to form them in
the home country of the company, to send them back after to the destination country. So target and actual
requirements would better cover and allow implementing the conversion faster and cheaper.

So what would be if the university would even accept the practical training? The relevant departments are
actually available, perhaps currently only rudimentary, but this could be expanded. Currently many people are
employed in universities with administrative tasks, which could be partially or in whole acquired by students. This
would on the one hand significantly alter the cost structure, and provide on the other hand the practical part
enormously. Also it would add the possibility of each university to promote and to develop the theme of
«entrepreneurship» stronger.

Often young people want to start their own business, the knowledge which they obtained in the study
therefore is not sufficient. In an increasingly strong global market this direction is crucial for their future success.

Companies would thus save costs, since a long training period of young graduates would be deleted.
Candidates would have profound practical knowledge, since they have provided not only practical work, but also
have management experience. Here this kind of university has no limits. All is permitted that is innovative and
successful. And the success of students can be measured in the company's («university») success. By connecting
those kind of university will not be not only successful with practice but also with other universities from other
countries as a kind of network, such topics as internationalization, globalization, intercultural management, etc. can
be combined effectively and modern.

Summary and outlook. Innovation does not mean just to go with the time, but to be a little ahead of time.
But this also means that there are resistances which must be overcome. Innovation means progress and progress
means change. But changes for many people and above all the decision makers are connected with work,
retraining, responsibility, risk and other negative things. However, without these steps there is no development. The
biggest hurdle lies in ourselves, because in most cases one has to hear: «we have always done so.» That may be
so, and it may be that it also worked well in the past, but it does not mean that tomorrow it will still work.

To change something, we must first change ourselves!

Likewise, the cost factor plays a critical role in every innovation. Because there is also a certain risk that the
resources used cannot be covered.

Our concept includes a simple strategy, which also includes the issue of cost and financing, which is
described in detail in the business plan. In summary, our approach is shown schematically in Figure 1.

The above scheme provides unprecedented opportunities and prospects worldwide. Among others are also
subjects to be considered, which provides collaboration with the Goethe Institute, the Chamber of Commerce,
organizations such as TOEFL, IELTS, etc.

Hereby the courses are adapted to the Bologna process and provide study content according to international
standards of professionals and professors.

The following conditions must be created:

1. International Certification and Diploma

2. The imposition of registration and recognition as an international university

3. The transcript of the statutes, study programs and curricula

4. Finding suitable partners and professionals who are willing to start this project and to organize it.

5. Location and financing

6. Application for Grants under the Horizon 2020 program
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Figure 1. SEPIKE concept
Source: created by author

Junior Enterprise. The project offers students the opportunity to start their own junior companies and so to
better communication on economic and business closer than an international project. The junior company received
after it was founded 90 shares, each worth € 10. Thus, the start-up capital of the company is provided. As in real
life Taxes, and Insurance contributions must be paid, generates reports, produced and marketed products or
services are provided. At the end of the year the company will be automatically dissolved and its shareholders paid
dividends. Specifically, this means that the participants are funded by the acquisition of knowledge and experience
on their way to critical and responsible personalities and the impact of their decisions and their actions are aware of
themselves and others. It should always have the economic, environmental and social impacts are considered
equally. In this way, young people will allow to perceive the needs of present and future generations and to
consider these issues accordingly.

In addition to materials that are made available, advises and assists Association 1901 «SEPIKE» the Junior
Company, organizes events and provides contacts with companies, schools and universities.
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