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THHOBANIVHI MIJIXOAN MO0 ®OPMYBAHHSA
TOBAPHOT'O TMTOPT®EJ S NIAIPUEMCTBA

Po3risiHyTO NMUTAaHHSI KIJILKiICHOT OLIHKH TOBAPHOI cerMeHTalii pparMeHTy pUHKY
BHPOOHUITBA (PPYKTOBUX i 0BOUEeBUX COKIB PiBHeHCHKOI 00J1acTi. ocaimkeHo MeToAMYHI
acnekTH (popMyBaHHS TOBapHOro nopTdens MiANPUEMCTB XapyoBoOi MPOMHUCIOBOCTI
(BUPOOHUITBO GPYKTOBHUX i 0BOUEBHX COKIB) IK YNHHHKA eKOHOMiYHOI e)eKTUBHOCTI iX
JiSUTbHOCTI. YTOYHEHO CYyTHICTH MOHATH “iHHOBaNiiiHUH mpouec”, “ToBapHMii acCOPTUMEHT”
Ta “ToBapHUii moptdeab”. 3anponoHOBaHO BU3HAYATH eKOHOMIUHY e(peKTUBHICTH MPHU
onTuMizauii ToBapHoro noprgens. BusHaueHo npodjeMaTHKy yNpaB/JIiHHS TOBAPHUM
aCOPTUMEHTOM Ha BITYM3HSIHOMY MiIMPUEMCTBI, 1110 € BAPOOHUKOM (PPYKTOBHUX i 0BOUEBHX
cokiB. [IpoananizoBano ToBapHuii moprdeinb [ICK “PiBHeHcbKHIi 3ar0TiBeJIbHO-BUPOOHUYO0-
30yTOBHii KOMOIHAT” Ta MOOYI0BAHO MOJieJIb MATPHIb JJISA JOCTiT>KEeHHsI TOBAPHOTO
ACOPTHMEHTY Y KOOPIMHATAX YacTKa TOBapy y 30yTi MiIMPHEMCTBA, y4acTh TOBapy y TPeHAi
30y Ty, a TAKOK 3aIPONIOHOBAHO iHHOBaLiiiHMIA IminXi 111010 hopMyBaHHSI TOBAPHOTO MOPT(detst
niinpueEMCTBA.

Kmo4ogi c;1oBa: iHHOBaUiiiHUI MPo1iec; TOBAPHUIA ACOPTUMEHT; TOBapHUii mopTdelib;
MojieJib MATPHIb; BUPOOHUIITBO (PPYKTOBHX i 0BOUEBHUX COKIB.

IHocTaHoBka mnpoOgeMu. 30BHINMHE EKOHOMIYHE CEpEIOBHIIE
XapaKTEPU3Y€EThCA MBUAKAMA 3MiHAMH B €KOHOMIII, HacamIiepea HeoOXiaHICTIO
IHHOBAITi HHO-TEXHOJIOTIYHUX 3MiH SIK TOJIOBHOTO ()aKTOPY IHHOBAIIIHHOTO PO3BUTKY
Kpainu. [HHOBAIlIS Ta TEXHOJOTISA CTaja KIIYOBHM (HaKTOpOM 30epekKeHHS
KOHKYPEHTOCIIPOMOXKHOCT1 B CydJacHi# T100anpHii ekoHOMIIli. [HHOBamiHHO-
TEXHOJIOTIYHHUI PO3BUTOK KpaiH Ha CBITOBIH apeHi i moOpoOyT HaceleHHs
BU3HAYAIOTHCS 3HAYHOIO MipOI0 KOHKYPEHTOCIPOMOXKHICTIO iX HaIiOHAJIHHHUX
EKOHOMIK. SIKIIIO TOBOPHUTHU MPO PO3BHHEHI KpaiHU, TO BOHH PO3BUBAIOTHCS Uepes3
TEXHOJIOT19HE BJOCKOHAJIEHHS BIACHHUX FOCIIOIAPCTB T IHHOBAIITHIX CHCTEM.

[TocuneHHs KOHKYPEHIIl B yMOBaX MIO0ATBHUX TpaHCHOPMAITii 3aT0CTPIOE
npo0JIeMHy 3aBOIOBaHHSI 1 yTpUMaHHS KOHKYPEHTHUX TIEPEBar, IO MPsIMO 3aJIeKaTh
BiJl CTYIICHSI BUKOPHCTaHHS HOBITHIX ITiIXOIB JIO YIIPABJIiHHS TOBAPHUM aCOPTUMEHTOM
1 30yTOM TOBapiB CIIOKMUBUOTO NPHU3HAYCHHS, a caMe (PPYKTOBUX 1 OBOYEBUX COKIB.
3aroCTPrOOTHCS MUTAHHS TOITYKY ITATPHEMCTBAMH KOH(ITYpaItii [iHHICHOT ITPOITO3HIIi,
sika 0 3a0e3meunia He TITEKH 3aJ0BOJICHHS IMOTPeO CBOIX KITIEHTIB, aje it hiHaHCOBY
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CTaOUTBHICTh TiANpUeMCTBA. ToMy GopMyBaHHS TOBapHOTO TOpTdeis HabyBae
0Cco0IMBO1 yBaru 3 00Ky MiIPHUEMCTB.

AHaJi3 ocTaHHiX A0caikeHb i myOmikamiii. 3pocraroua KOHKYPEHINS y
CBIT1 BU3HAYA€E BAXKIIMBICTh Y TEXHOJOTIUHIN cepi BUKIUKIB IJIs OLTBIIT YaCTHX Ta
MIBUIKAX 1HHOBAIIIH, PE3YABTATOM SKHX € HOBI IPOAYKTH, ITPOIIECH Ta TEXHOJIOTI].
BucoKoTeXHOIOT19HI pUHKH 3a0X0UyIOTh BUHAXITHUKIB 3aCTOCOBYBATH CBOi BUHAXOIH
IO KOMEPITIHHOTO MPOCKTY. bararo HOBMX TCHACHITIH Ha CBITOBHX PUHKAX 3aJI€KaTh
Bix ¢akTOpiB, AKi T€HEPYIOTh i€l Ta IX 37aTHICTh BIPOBA/KEHHA. [HHOBAIIS €
MIPOBITHOIO CHJIOIO KOHKYPEHTOCIIPOMOXHOCTI, 3pOCTaHHS, PUOYTKOBOCTI, @ TAKOXK
CTBOPCHHS TOBTOTPUBAIINX IIHHOCTEH, SKi JiI0Th Y BUCOKOKOHKYpPEHTHIH cdepi
MapKETHHTOBOTO CEPETOBHUIIIA.

AHaji3 iHHOBAIIIH cTa€e OUIBIN BIAKPUTHM 3 INTMHOM 4acy [ 1], cBoe€to eproto,
OB’ I3aHUM 31 301JIBIIEHHSAM PiBHS CITIBIPAIli Ta ayTCOPCUHTY [2], IO AaJI0 3MOTY
JeTaJIBHIIIE TOCIIIUTH POJIb BY3JIiB 1 JAHOK y IHHOBAIITHOMY ITPOTIECi.

[HHOBAIIHNHN TIpOlIeC — CYKYIMHICTh HAYKOBO-TEXHIYHHUX, TEXHOJIOTIUHUX i
opraHi3aIifHuX 3MiH, 10 BiMOYyBalOTHCS y TIPOIIeci peatizaiii iIHHOBaIlii. 3 iHIIOTO
0OKY, IHHOBAIII{ € PH3UKOBAHIM ITPOIIECOM, aJI€ I1e TAKOK HEOOX1THIH PU3HK, SIK ITHCAB
Bpaitan C. Tgicc: “YcHimmHIMY MATTPUEMCTBAME OYIYTh Ti, XTO HABUUTHCS KUTH 3
HEBHW3HAYCHICTIO 1 BKJIFOUATH ii B IPOIIECH MPUAHATTS YIIPABIIHCHKHUX PillieHb” [3].
Bbararto mocimkeHb, MPOBEACHMX 13 TOCHIAHHSAM Ha IHHOBAITI1, TPOIEMOHCTPYBAIIH,
ITI0 3aBJISIKK 3aCTOCYBAHHIO METO/IIB YIIPABIIHHS Ta METO1iB IHHOBAIIHOTO TIPOIIECY
PHU3HK HEBJadi 3HAYHO 3MCHITY€EThCS [4 — 6].

Omrs iTeparypu Mpo Tepemady TEXHOJOTIH 3acBiadye, M0 mHepemada
TEXHOJIOT1H € HaJ[3BIYANHO CKJIaTHAM IIPOIIECOM, HaBITh KOJIM BiH BiAOYBa€EThCS depes
pi3HI QYHKIIT B MEXaX OJHOTO IMPOTyKTOBOTO ITiIPO3ALTY OJTHOTO TiarpuemMcTsa [ 7].
[HHOBAMIT TeX 3a3BUYAil BUSHAIOTHCS CKIIAIHUM IPOIIECOM, KU MOTpelye Jacy
IUIs po3BUTKY [8]. [HII paHHI MOCHIAHWKYA BHU3HAYAIOTH IEepefady iHHOBAIIH SK
nepenady Hoy-xay (3HaHB), IO A€ MOXJHUBICTH ITiIIMIPUEMCTBY-0ACPKYBady
BHPOOJIATH KOHKPETHHH MTPOAYKT a00 HaJaBaTH IMEeBHY MOCIyTy [9].

IrHOBaIiHI MAXoAu MO0 GopMyBaHHS TOBAPHOTO MOPTQEIT TPAAHIIIIHO
3HAXOIATHCS Y TOJI OCITIKEHHS HAyKoBIIiB. Po3poOkoro Teopii GpopmyBanHs
ToBapHOTO TOpTdens 3aiiManuck O6ararto 3apyOixkaux BueHux: P. Jk. Kymep,
C. Emxer, E. JIx. Knsitammvinr [10]; I. Accens [11]; b. bepman [12]; E. Juxtis i
X. Xepmren [13]; T. JleBitt [14]; A. Cunakos [15]; H. IcaitunkoB [16] Ta iHmIi.
[TuTaHHAM TOBAPHOTO ACOPTUMEHTY Ta YIIPABIiHHS TOBAPHUM MOPT(eneM MPUCBITHIN
CBOI HAyKOBI TIpalli Taki BITYN3HIHI HAyKoBII, sik: B. Bep6a [17], B. Kapgamr [18],
0. 3o3ymeoB [19], T. Kpacoscbka [20], 3. I'epacumuyk [21], H. KyOummuna [22] Ta

Mertomu aHami3y TOBapHOTO MOPTQEs 0a3yoThCs Ha MOOYI0BI MATPHUIIh 32
O3HaKaMU: AKICTh — I[iHa; TOBAp — PUHOK; YaCTKA PUHKY — TEMITH 3pOCTaHHS ITOTTUTY
ToI0. BUKOpHCTAaHHS TaKWX METOIB JUIS i AMTPHEMCTB, 110 BUYCKAIOTh BETUKUAN
ACOPTHUMEHT MPOAYKIIii, MOTpeOye CyTTEBOT amamnTariii. 3a HaTBHOCTI B3a€MO3aMIHHHIX
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TOBapiB CTpATeTisl IJIs KOXKHOTO i3 HUX IMOBHHHA OymTyBaTHUCh TAaKWM YHWHOM, 100
MaKCHMi3yBaTH IPHOYTOK IO CYKYITHOCTI TOBapiB, a HE 10 KOXXKHOMY 13 HuX. Came
TOMY B)KJIFIBE 3HAUCHHS Ma€ aHaJIi3 TOBAPHOI CTPYKTYPH IILOTO ()parMeHTy PHHKY.

VY BiTuM3HAHIN JiTeparypi Ta BUPOOHUIH cdepl € BUKOPUCTAHHS TEPMiHIB:
“TOBapHMI1 aCOPTUMEHT ’, IKWI O3HAYa€ CYKYIHICTh BCIX aCOPTIMEHTHHUX I'PYTI | TOBAPHUX
OIMHHITE, TITO TIPOTIOHYOTHCS BAPOOHUKOM TS peatizartii [23]; “‘ropapauii moptdens”,
SIKUHA Tiependadae GpopMyBaHHS CYKYITHOCTI TOBapiB MiANPHEMCTBA 3a PIBHEM iX
PEHTa0EIBHOCTI, €TAITiB JKUTTEBOTO ITUKITY, PUHKOBHX ITO3MIIIH 1 TEpCIIeKTHB [24].

BBaxkaeMo, 110 BUKOPUCTaHHS TEPMiHIB “TOBapHUI aCOPTUMEHT 1 ‘““TOBAPHHUIA
roptdens’”’ SK CHHOHIMIB € HETOPEYHIM, OCKITBKH PO3TIIS CYKYITHOCTI BCIX TOBapiB
MiAIpUEMCTBA SIK “mOpTdens” o3Ha4a€e 30BCIM 1HIMUN MAXIA IO PO3YMIHHS
0CcO0JIMBOCTEH Horo (hopMyBaHHS, IO CIIPSIMOBAHWI Ha JOCATHCHHS BCTAHOBJICHHX
CTpaTeTivHUX IiJICH, MaKCHMIi3allil KOPHCHOCTI TIPOITO3UIIii Ta SMEHITICHHS PU3HKY [25].

Jliist ToBapHOTO TOPTQhENT BaXKJIMBO HE TUTHKH TE, SIKi TOBAPU B HHOMY €, a
TaKOX 1 T€, K1 CITIBBIAHOMIEHHS HasIBHI Mi’K IICBHUMH TOBapaMH i TpyIIaMH TOBapiB,
OCKUIBKY II¢ BIUIMBA€ Ha HOTro 30aJlaHCOBaHICTh. Y 3aXimHIH JiTepaTypi HaBiTh
BHJILJICHO OKpeMy cdepy yIpaBIiHCHKUX pillleHb (product portfolio management),
sIKa OXOTUTIOE BC1 ACTIEKTH YIPABIIiHHS TOBAPHUM TTOpTdeeM koMianii (mpu mboMy
TOBapH PO3TISINAIOTHCSA SK MPOEKTH, SKI MOXYTh HiITPUMYBaTHUCH abo
CKAaCOBYBAaTHCh). BimmoBigHO, YIIpaBIiHHS MOPTQENIeM — Ie THHAMIYHHHA MPOoIIec
MIPUAHATTS PilIeHb, 32 JOTIOMOTOIO SIKOTO CITUCOK MIFOYHX MPOTYKTOBUX MPOCKTIB
ITi AMPUEMCTBA TTOCTIHO OHOBTIOETRLCS 1 TIEpersiIacThbes [26].

Buokpem/jeHH HeBHpilIeHMX PpaHimle 4YacTHH 3arajJbHoOI
npooJjemu. CTarTss MPUCBIIYETHCS TOCITIIKCHHIM METONUYHUX ACIEKTiB
dbopMyBaHHS TOBaApHOTO MOPTQENS MIAMPUEMCTB XapI0BOi IMPOMHUCIOBOCTI
(BUpoOHUNTBO GPYKTOBHUX I OBOUEBUX COKIiB) SIK YHHHHKA €KOHOMIUHOI
e(peKkTUBHOCTI TX AISUTHHOCTI.

Bukaaa ocHOBHOro Martepiajly. YOpaBIIiHHS TOBapHHUM MopTderem
3abe3medye i IMPHUEMCTBY I ATPUMKY HOTO KOHKYPEHTHHX ITO3HITiH Ta 3B’ 130K MIXK
BiZ6OpPOM TOBapiB i KOHKYPEHTHOIO cTparerieio. Moro 3milfiCHIOIOTH 3 METOIO
MaKCcHMi3aIlii 3arajbHOi IMIHHOCTI (BapTOCTi), CTBOPEHOI mopTdenaeM, mia gac
OaraHCyBaHHS Mi’K PU3UKOBaHICTIO 1 MPOTyKTUBHICTIO.

[MopTdensHuii miaxi 10 YIpaBIiHHS IPOIECOM BU3HAYESHHS CTPYKTYPH TOBapiB
I AMPUEMCTBA A€ 3MOTY OIIHUTH TOBAPHHUH MOPTQEITH 32 PI3SHUMH KPUTEPIIMH 1
BIIHECTH WOTO 10 TeBHOTO THITy. POpMyBaHHS TOBapHOTO MopTders nepemxdadae
TIeBHI YIIPaBIiHCHKI Aii MO0 pOOOTH 3 OKPEMHM TOBAPOM, sIKi 03HAYAIOTH TIPOIIEC
OOTpyHTYBaHHS BKIIIOYEHHS HOBOTO TOBAapy O TOBapHOTO MOPT(QEIs, BUBESICHHS
TOBapY, a TAKOX MonHu(iKarii HASBHUX TOBAPIB 1 3MiHU CTPYKTYpH moptdens [27].

BBaxxaemo, mo GopmMyBaHHS TOBapHOTO MOPTQENs MiAMpHEMCTBA Ma€
OazyBaTuCs Ha TIeBHHX 3acanax (puc. 1).

I[IpoTte y po3pi3i KOHKPETHOTO MiANMPUEMCTBA BAXXJIUBO IPOBECTH
nudepeHIiamio, opieHTOBaHy Ha MOTPeOU Ta MIEPCIEKTHBH ITLOTO MiATIPUEMCTBA,
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Kknacudikariro, CIpsMOBaHy He Ha MEXaHIYHE TIepeIiYeHHsT KOHKPETHUX TOBAapiB, a
Ha BHOKPEMJICHHS MPOQIII0 MEBHOTO MiJAMPUEMCTBA, 1[0 MOXKE BKIIFOUATH K
PI3HOILIAHOBI TOBAPH OJHIET 13 MEpeTIYeHUX TPYII, Tak 1 BUOpaHi TOBAPH i3 PI3ZHUX
TPYIIL, Ha SIKUX CIIEIIalli3y€eThes e mianpueMcTBo. [Ipu IboMy HEOOX1THO OI[IHUTH
MapKETHHTOBI MEPCIEKTUBH OKPEMHUX TOBAPHHX CErMEHTIB Ta cpopMmyBaTu
TopTdeIb, 0 BPaxoBYBaB OU TU(epeHIIiallio 32 CYTTEBUMH O3HAKAMU, T IPYITyBaHHS
TOBapiB, B3aEMO3aMIHHUX 3 TOUKH 30py KOHIICIIIIT mopTdero cTpareriii.

Puc. 1. OcHoBHi 3acagu (hopMyBaHHSI TOBAPHOT0 NopTdeJis MiaNpueMcTBa
IMpumitka: mxepeno: https://news.ztu.edu.ua/wp-content/uploads/2019/03/scientia-
potentia-est.pdf; https://docplayer.net/127783930-Shifr-konkursnoyi-roboti-konkursna-
robota-na-temu-modelyuvannya-ta-optimizaciya-tovarnogo-portfelya-pidpriiemstva.html.

g 3acTocyBaHHSI METOJIIB MapKETHHIOBHUX JOCIHIIKEHb 3 METOIO BHOOPY
edekTuBHOI cTparerii monepeaHpo HOPMYIIOIOTH 3aBIaHHs MOAUTY TOBApiB, SKi
BHITYCKA€ YM MOTEHIIHHO MO>KE BUITYCKATH I AIPUEMCTBO, HA TIEBHI KJIaCH. 3arajoM
3aBOaHHs Kiacudikalii 00’ €KTiB IPyHTY€ETbCS Ha BUKOPHCTAaHHI METOIB KiacTep-
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aHamizy. s mpoBenenHs kmacudikarii morpidHO BHOpAaTH O3HAKH, 32 SIKHMH
PO3pI3HSAIOTH TOBapu. BHOKpEeMIICHHSI CYTTEBHX O3HAK TOBapiB, 3 OMISAAYy Ha
MapKETHHTOBI I1iJli, IOBUHHO IPYHTYBATHCh Ha KOHIICTITYAIbHUX YAHHHKAX: TEMITH
3pOCTaHHs MONHUTY/30yTy/BUpOOHHIITBA, TOBAPHA YaCTKA PUHKY, CTAOUTBEHICTE 30yTY,
BIUINB IIIHOBOI ITOJIITUKH TOIIIO.

JIJist miAnpUEMCTB, IO ONMEPYIOTh Ha 3arajJbHOYKPAiHCHKOMY PHHKY Ta,
HacamIiepe/l, perioHAIbHUX CYOpHUHKAX, TAKUX, HAIPUKIIA, SIK PHHOK (DPYKTOBHUX 1
OBOYEBHX COKIB PiBHEHCBHKOI 0071aCTi, BHKOPUCTOBYIOTh BHYTPIIITHIO OpPTraHi3aIiio
mianpueMcTBa. 30KpeMa, MaTPHIlI y KOOpJAMHATaX YacTKa TOBapy y 30yTi
M ITPUEMCTBA — YYACTh TOBApPY y TPEH/II 30yTy Ja€ 3MOTY ITPOBECTH OIIHKY TIepeBar
Ta MPUHATHOCTI PUHKY Ze-(haKTop I KOXKHOTO TOBapy Iianpuemctsa [28].

JIJ1sl KO)KHOTO TOBapy y4acTh TOBapy y 3arajJbHOMY 30yTi OOUHCITIOETHCS 32

dhopmymoro 1:

PC.
D, =—L 1 .100%, (1)

ne: P — o0’em,
C - iHa.
VYdacTh TOBapy y TpeHi 30yTy 3HaXOIATh 3a (HOPMyIIOr0 2:

A.
T :j’~100%, )

ne: A Ta A, — OKa3HUKH 3pOCTaHHs CYKyIHOTO 30yTy yCiX TOBapiB Ta i-ro
TOBapY.

[TepeBaroro Takoi MOAEINI € MPOCTOTA Ta HATNISAIHICTH BUCHOBKIB, MPOTE y
0araTbOX BHITQJIKaX Taka MOJeNlb NoTpeOye BIOCKOHANCHHS ISl BpaxXyBaHHSI
TOAaTKOBUX (paKkTOpiB: cTabLIBHICTE 30yTYy, 3aifHsITa TOBApOM YacTKa PHHKY
toro [29].

3anponoHOBaHO PO3PaXOBYBATH PiBEHb HECTA0ITFHOCTI 30y Ty TOBApY — PH3UK
BiIXUJICHHS TOBAapy SK BiTHOMIEHHS BHUOIPKOBOTO CEPEIHHLOKBAAPATHIHOTO
BIIXWJIEHHA S, 10 BUOIPKOBOIO CEPENHBOro X 3a Gpopmyioro 3. Llg xapakrepuctuka
JIOTIOMAarae OIiHUTH HeCTaOUIBHOCTI 30yTy TOBapy y 4aci, a ToMy ii HE MOXHa
BUKOPHUCTOBYBATH JIJISI IIOPIBHSHHS BUPOOHHUIITB, 10 MAIOTh Pi3HUH CE30HHUIA THII.

S,
V. =-L.100%. 3)
I Xx

Jls o1tiHKY cTabUTBHOCTI 30yTy TOBapy y CHCTEMI PO3ITOALTY ITiAIPHUEMCTBA
MIPOTIOHYEMO BUKOPUCTATH MIOKA3HUK PO3TATy’KEHOCTI KaHAJIiB PO3MOALTY JUTS ITHOTO
TOBapy. BuaimmMo KaHau po3MoIiTy, Yepes sKi €PEeKTHBHO 3IIHCHIOETHCS peaizaltis.
Hexait mianpueMcTBO, 0 € 00’ €KTOM OCIIKCHHS, peanizye BUOpaHuid ToBap i
gepe3 K KaHaliB y 00’ emax rl_j,j =1,2,..K.
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Jliist Toro, 06 OTpUMAaTH BEIMYUHY, SIKA HE 3aJIEKHUTh BiJl BAJIOBUX 00’ €MIB
TOBapiB, a BigoOpakae PO3MOBCIOIKCHICTL TOBApY Ha MEBHOMY CETMEHTI PHHKY,
MpoBeIeMo HopMaltizaltito (hopmyna 4):

-

A — (4)

y max 7y
j=1.K

Sxmio cepen Habopy {’71'1 JTiseeslig }GI[I/IHa OIMHUIIA 1 6araTo HyJIiB Ud OJTU3bKUX
IO HYJISl IHCEJI, TO II€ O3HAYAE, IO MOMHUPEHICTh TOBapy HU3bKa. YNM piBHOMIpHIIIE
PO3IMOIUICHUH TOBap MO KaHAIax 1 4uM O1JIbINa KiTBKICTh KaHATIIB, THM BHIIAM €
CTYTIiHB IOIIIMPEHOCTI, AUBepCcHUdiKaIlii TocTadaHHs TOBAPY Ha pPHHOK. MU IPOITOHYEMO
JUTSL pO3paxyHKy BKa3aHOTO TTOKa3HUKa BUKOpHUCTATh hopMyiry 5:

d =217, 5)
X jeX

ne: X — nesika K — 1-enmemenTHa miaMHOKKHA 13 Habopy {1,2,..,K}. Hanpukman,

y Bunagky K = 3 oTpuMyemo:
dyi =Tl +Talis + FigFis

Bigzaauumo, 1m0 i BUKOPHUCTAHHS IIHOTO METOMY MOTPIOHO pO3TIIsimaTH
KaHaJM PO3MOIiIy, IO € €KBIBAJICHTHUMH 3a O3HAKaMHU IEPCIEKTUBHOCTI,
KOHKYPEHTOCTIPOMOXKHOCTI, HAIIHOCTI.

3acTocyeMo MOJENb IUIS TOCHIIKEHHS ToBapHOTO acoptuMmeHnty [ICK
“PiBHEHCHKHI 3arOTiBEIILHO-BUPOOHNI0-30yTOBUI KOMOIHAT” Ha OCHOBI JaHUX 3a
niepion 2015 —2017 pp. BukopricTaemMo 1aHi po IIOMICSTIHI BUITYCK TOBAPHOT IPOMYKITiT,
IIiIHA Ha MPOAYKINIO Ta 00CATH peajizalii roToBOI MPOAYKINii y po3pi3i MOKYIIIIIB.
Po3paxoBani moka3HUKH HaBEICHO ¥ Ta0. 1 Ta 2. AHaJI3 CTPYKTYPH BHITYCKY IPOTYKITii
MTOKA3Ye, 110 MPOTATOM POKIB JIIMPYIOUi TMO3UITIT cepelT TOBapiB IIHOTO ITi ATPHEMCTBA
YTPUMYIOTH: COKH (PPYKTOBI, O€3aIKOTOIBHI HAITO1 Ta MApHHOBAaHA KOHCEPBAITis.

Tabauus 1
JduHamika cTPyKTYpu mpoaykuii miampueMcTBa
CtpykTypa BUILycKY, D;

Buau npoxy Kurii 2015 p., % 2016 p., % 2017 p., %
Coxu ppyKTOBi 26,8 21,0 28,5
Coku 0BOUYEBI 1,3 24 2.4
BezankoronsHi Harmol 55,2 44 .4 36,8
MapuHoBaHa KOHCEpBaIlis 4,9 9,1 8.4
[ToBuio, BapeHHs, JkeMu 3,0 8,0 11,2
Men mryunuit 2,9 5,6 5,0
Ksac 2,3 3,1 2,5
M’sicHi KOHCEpBU 35 6,4 53
Pazom 100,0 100,0 100,0

IIpumitka: mkepeno: https://news.ztu.edu.ua/wp-content/uploads/2019/03/scientia-
potentia-est.pdf; https://docplayer.net/127783930-Shifr-konkursnoyi-roboti-konkursna-
robota-na-temu-modelyuvannya-ta-optimizaciya-tovarnogo-portfelya-pidpriiemstva.html.
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Taéauns 2
JAuHamMika CTpPyKTYpH mpoaykuii miampuemMcTBa
Yacrka BigHocHo 2014 p. T; Vi d;
Buaun mpoayxuii 2015- | 2015-2017 | 2015-

2015 p., %|2016 p., %|2017 p., °
015 p., %2016 p., %2017 P % 5017 b, | pps % 2017 pp.

Coxu QpykTOBi 98 55 103 756 93 0,589
Coxu 0BOUCHI 107 142 188 280 50 1,600
besacoromHi 99 57 65 -4384 84 0,512
Hario1l

Maputiosania 74 98 124 761 28 0,028
KoacepBaulﬂ

Toswano, sapenns, 63 119 229 1840 55 0,042
JKEMHU

Men wtyynuit 72 98 119 292 44 0,000
Ksac 111 104 117 54 17 0,000
M SICHI KOHCEpBH 87 114 129 55 27 0,000
Paszom - - - 23 - -

IIpumitka: mkepeno: https://news.ztu.edu.ua/wp-content/uploads/2019/03/scientia-
potentia-est.pdf; https://docplayer.net/127783930-Shifr-konkursnoyi-roboti-konkursna-
robota-na-temu-modelyuvannya-ta-optimizaciya-tovarnogo-portfelya-pidpriiemstva.html.

Boanouac BugHO, 110 00CATH BUPOOHUIITBA O€3aJIKOTOIPHIX HAITOIB 3HAYHO
3HIKYIOTBCS, @ BAPOOHUIITBO COKIB (DPYKTOBHX MAOTh OZWH i3 HAWBUIIMX MOKA3HUKIB
HectabimpHOCTI. ['padik Ha puc. 1 BimoOpaxae 3MiHHA y daci 00’eMiB 30yTy JBOX
PO3TIISIHYTHX TOBapiB — I1€ COKM (PYKTOBI Ta 0€3aIKOTOILHI HAIOi, IO pa3oM
CTaHOBIIATH MOHAA 65% MPOIYyKIlii y TPOMIOBOMY €KBiBaJIeHTI. JJMHAMIKY pemTH
TOBapiB BiTOOPaKCHO HA pHC. 2.
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| E=Coxu ¢ppykToBi  =—Dbe3a1K0roybHI HAMmoOl ‘

Puc. 2. /Iunamika BUPOOHUIITBA JigepiB TOBAPHUX Ipyn

Ipumitka: mxepeno: https://news.ztu.edu.ua/wp-content/uploads/2019/03/scientia-
potentia-est.pdf; https://docplayer.net/127783930-Shifr-konkursnoyi-roboti-konkursna-
robota-na-temu-modelyuvannya-ta-optimizaciya-tovarnogo-portfelya-pidpriiemstva.html.
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baunmo, 1m0 THIT POXyKyBaHHS JiAepiB BUPOOHHIITBA, HAcaMIIepel COKIB
(DPYKTOBHX, MAE YITKO BUPAKCHIIM CE30HHIH THIT, BAPOOHUIITBO Y ITIKOBI MICSIITi 3pOCTa€e
MOPIBHSAHO 13 BUPOOHUIITBOM Y MICSIIl TPOCTOIO OLTBIII K HA PIBEHb.
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Puc. 2. /Ilnnamika BUpOOHHIITBA “IONIOMIKHIX” TOBAPiB
Ipumitka: mxepeno: https://news.ztu.edu.ua/wp-content/uploads/2019/03/scientia-
potentia-est.pdf; https://docplayer.net/127783930-Shifr-konkursnoyi-roboti-konkursna-
robota-na-temu-modelyuvannya-ta-optimizaciya-tovarnogo-portfelya-pidpriiemstva.html.

BupoOGHHIITBO COKIB OBOYEBHX Ta MeIy IITYYHOTO KOJIHMBAETHCS B MEXkax
KLTBKOX JIECATKIB BiICOTKIB. ToMy Ipy po3paxyHKy iH()OpMaLiiiHO MiCTKHX MOKa3HUKIB
JUHAMIKHU Ta Y9acTi y TPEHIi HiAPUEMCTBA TOTPIOHO MPOBOAMTH 13 OIVISIIOM Ha THUII
3MiH MPOTSTOM CE30HY Ta AONATKOBO BUIUIATH TPEHAOBY KOMIOHEHTY 32 JaHUMHU
100 KUTBKOX POKIB Y BUMTAJKY NOOYIOBU JOBrOCTPOKOBOI MApKETHHTOBOI CTpaTerii.

BucHOBKH i mepcneKTHBU MOAAJBIINX PO3BiIOK. Y poOOTI PO3MISHYTO
HHU3KY OKa3HUKIB NPOIYKIIi MiAMPUEMCTBA 1 BHOKPEMIIEHO IPYIH, CTOCOBHO SIKUX
JOLIIBHO BUKOPUCTOBYBATH BiIMiHHI MapKETHHIOBI cTpaterii. ToBapaMu-iigepaMu
y IbOMY BHMAJIKY €: COKH ()PYKTOBI Ta O€3aJIKOTOJIbHI HAIIO1, IKi BUMAaraoTh O11b1101
yBard Ta OKpeMoi CTpaTerii po3BUTKY.

Cepen 0OCHOBHUX iHCTPYMEHTIB MapKETHHIOBO] i ATPUMKH BUILITUMO KOMILIEKC
CTHMYJTIOBAaHHSI, TPOBeIeHHS e()eKTUBHOT TOBAapHO1, IIHOBOI Ta 30yTOBOI MOJITHUKH 3
OOTPYHTOBAaHMM BUKOPUCTaHHSIM 1HTEIEKTYaJIbHOTO Ta (hiHaHCOBOro oTeHuiany. [Ipu
IbOMY HEOOXiTHO MiAMPUEMCTBY YiTKO BU3HAYATH IHHOBALIiHHI HAIIPSMHU PO3BUTKY
JUTA COKiB ()PYKTOBUX Ta O€3aJKOTOJIbHUX HAMOIB 13 BUBEJACHHSAM Ha PUHOK HOBHX
BUJIIB COKIB Ta HECTaHIAPTHUX YIIaKOBOK.

Haii6nuxunii mpeTeHaeHT 10 Jifepa TOBapiB — e KBAaC Ta MapHHOBaHA
KOHCEpBallisl y BUNIAJIKY, KOJIM 3pOCTaHHS BUITyCKY 301IbIINTBCA Y 2 — 3 paszu. Tomy
HiANPUEMCTBY JOLIJIBHO 30CEPEIUTH CBOI 3yCHILIS HAa ABOX HAIIPSIMKAX: BTPUMATH
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MaJIiHHSI BAPOOHMUIITBA MApPHHOBAHOI KOHCEPBAIlii, MOKJIMBO IMIISTXOM 301TBIITCHHS
BUITYCKY aCOPTHMEHTY TOBAapy, SIKHH MO)XHA BHUITYCKAaTH Ha [UX e JIHIAK, Ta
MiATPUEMYBATH TEMII IIPOCYBAHHS HOBUX BUJIiB KBACY JIO JIOCATHEHHS 30aJIaHCOBAHOT
1 TOCTAaTHLO AMBEPCH(IKOBAHOI CHCTEMH BUPOOHHUIITBA-30YTY.
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INNOVATIVE APPROACHES FOR THE FORMATION
OF COMMERCIAL PORTFOLIO OF THE ENTERPRISE

Problem setting. The article deals with the issues of quantitative evaluation of
commodity segmentation of the fragment of the fruit and vegetable juice market in the Rivne
region. The purpose of the article is to study the methodological aspects of the formation of
a commodity portfolio of food industry enterprises (fruit and vegetable juice production) as
a factor in the economic efficiency of their activities. The article clarifies the essence of the
concepts of “innovation process”, “product range” and “commodity portfolio”. It is proposed
to determine the economic efficiency in optimizing the commodity portfolio. The problems of
management of the commodity assortment at the domestic enterprise, which is the producer
of fruit and vegetable juices, are determined. The commodity portfolio of the ENTERPRISE

OF CONSUMER COOPERATION “Rivne Purchasing and Sales and Production Plant” was
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analyzed and a matrix model was developed for the study of the product range in the
coordinates of the share of the product in the sales of the company, the participation of the
product in the sales trend, and an innovative approach to the formation of the product
portfolio of the enterprise was proposed.

Increasing of competition in the context of global transformations exacerbates the
problems of gaining and retaining of competitive advantages that directly depend on the
degree of use of modern approaches to the management of the product range and sales of
consumer goods, namely fruit and vegetable juices. The issues of finding a value proposition
configuration by companies are being sharpened, which would ensure not only the satisfaction
of the needs of its clients, but also the financial stability of the enterprise. Therefore, the
formation of a commodity portfolio gets a special attention from enterprises.

Recent research and publications analysis. The growing competition in the world
determines the importance of technology challenges for more frequent and fast innovations,
with the ultimate result of which are new products, processes and technologies. High-tech
markets encourage inventors to apply their inventions to a commercial project. Many new
trends in world markets depend on the factors that generate ideas and their ability to implement.
Innovation is the leading force of competitiveness, growth, profitability, and the creation of
long-term values that operate in a highly competitive marketing environment. For a commodity
portfolio, it is important not only what products are included in it, but also what are the
relationships between certain products and groups of goods, since this affects its balance.
Western literature even identifies a separate area of management solutions (product portfolio
management), that covers all aspects of the company’s commodity portfolio management
(while products are considered as projects that can be supported or abandoned). Accordingly,
portfolio management is a dynamic decision-making process by which the list of active
product projects of an enterprise is constantly updated and revised.

Highlighting previously unsettled parts of the general problem. The article is devoted
to the study of the methodological aspects of the formation of a commodity portfolio of food
industry enterprises (fruit and vegetable juice production) as a factor in the economic efficiency
of their activities.

Paper main body. Commodity portfolio management provides the company with
support for its competitive position and the link between product selection and competitive
strategy. It is carried out in order to maximize the total cost (value) created by the portfolio,
while balancing between risk and productivity.

Portfolio approach to managing the process of determining the structure of goods of
an enterprise allows you to evaluate a commodity portfolio according to different criteria and
classify it as a specific type. Formation of a commodity portfolio involves certain managerial
actions in relation to work with a separate product, which means the process of substantiation
of the inclusion of a new product in the commodity portfolio, the withdrawal of goods, as well
as modifications of existing goods and changes in the structure of the portfolio.

Conclusions of the research and prospects for further studies.The paper considers a
number of indicators of enterprise production and identifies the groups in respect of which
it is advisable to use excellent marketing strategies. Product leaders in this case are: fruit
juices and soft drinks that require more attention and a separate development strategy.

Among the main tools of marketing support, we will select a complex of incentives,
conducting an effective commodity, pricing and marketing policy with a well-grounded use
of intellectual and financial potential. At the same time, it is necessary for the enterprise to
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clearly identify innovative directions for the development of fruit juices and soft drinks with
the introduction of new types of juices and non-standard packaging into the market.

Key words: innovation process; product range; commodity portfolio; matrix model;
production of fruit and vegetable juices.
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