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METOAHU OIIHKU NOTEHUIAJTY MAJIUX ITIAITPUEMCTB

3anpononosano nioxio 00 oyinKu nomeHyiary Manux NIONPUEMCMS, AKULL € CUHME30M AKICHUX Ma KiTbKiCHUX Memoodis, i dacmb

3M02Y npogecmu OYiHKY NOMEHYIary Mano20 NiONPUEMCMEA 015l NOCUNEHH 11020 KOHKYPEHMHOT No3uyii Ha PUHKY.

The author suggests a new approach of estimation of small enterprises potential. 1t is the synthesis of qualitative and quantitative
methods of the estimation. The aim of the estimation of small enterprises potential is realized for intensification of its competitive

position at the market.

IocranoBka npo6jeMu. Yce po3MaiTTsi GKOHOMIUHUX HPOLECIB, sIKi BifOyBaIOTbCS B CYCHIJIBCTBI, PEalli3ylOThCsl Yepe3 B3a€MOBIIHOIICHHS CY0 €KTiB ToCIOnapchKol
nispHOCTL. Cepell HUX 0COONHMBY POJb BiJirparoTh Maii mignpueMcrBa. KOHKYpEHTOCIPOMOXKHICTh MAJIOrO MiJIPUEMCTBA € OAHIEI0 3 HAMBAXIIMBILMINX KATEropiil pUHKOBOL
CKOHOMIKHM 1 XapakTepusye MOMKIMBICTb i e()eKTHBHICTH ajamTamil Majoro MiAIPHEMCTBA 1O YMOB PHHKOBOro cepenoBuina. CydacHa ajanTaimis Majux MiJIPHEMCTB IO
KOHKYPEHTHUX yMOB HECTaOLIbHOIO i MIHIMBOIO BHYTPIIIHBOIO CEPEJOBUIIIA IOBHHHA IIPOBOAUTUCS B HPOLECI IPYHTOBHOIO 1 Oe3MepepBHOIO aHaIi3y AiSILHOCTI KOHKYPEHTIB,
BIIACHOT'O CTPATEriYHOr0 MOTEHLiay i OLiHKK e()eKTUBHOCTI HOr0 BUKOPUCTAHHS, a TAKOK BU3HAYCHHS CTAHOBHILA MAJIOr0 HiAIPUEMCTBA HAa PHHKY TOBApiB i MOCIYr BiIHOCHO
KOHKYPEHTIB, TOOTO OL[IHKM IOTEHLialy MaJoro i IIpHeMCTBa. 3 oMy Ha Lie, 3a3Ha4eHa Ipo0JIeMa € aKTYalbHO IS JOCILKSHHS.

AHaJi3 octaHHiX Jkepes i mybaikaniii. CydacHa Hayka Mae y poO3NOpSDKEHHI IMMPOKUIl HAOIp METOAIB OLIHKY HOTEHLiany Maiaoro mignpuemcrsa. OKpemi acneKkTu
BH3HAYCHHS KOHKYPEHTOCIIPOMOKHOCTI, IiABUIIECHHS ii PiBHS Ha MIKpO - i MAKPOPIBHI BUCBITIEH] B palsx 6araTbox BUCHUX-EKOHOMICTIB, 30kpeMa Takux sk I. Ancopd [1], M.
Toprep [9], JI. B. Bana6aunosa, A. B. Kpusenxo [2], A. E. Boponkosa [3], 0. b. Isanos [5], B. A. ITasnosa [8], O. JI. ®ypmantox, M. O. Tapraunuk [11] Ta iHmux.

IMpote anaii3 iCHY:OYNX METOAIB BU3HAYCHHS 1 OL[IHKM MOTEHLialy MAJIOT0 MiJIPHEMCTBA CBIJYUTS, 110 XKOJEH 3 HUX HE € yHIBepcalbHUM i He BinoOpaxae Beiel muOuHu
KaTeropii, mo KocimKyerses. Kpim 1boro 3HaqHa 4acTHHA METOAIB 6a3yIOThCs Ha 3aCTApLIMX MiAX0Hax i HAATO IPOMI3JIKI Ta HEHPUHHATHI JJIs HPAKTUYHOIO BUKOPUCTaHHSI.

Merta crarTi nosnsirae B po3podii KOMIUIEKCHOTO METOAMYHOIO IMiJXOAY A0 OLIHKU MOTEHLiady MAajoro MiAIPUEMCTBA, SKUH JacTh 3MOI'Y HPOBECTH PEajbHy OLIHKY
KOHKYPEHTOCIPOMOXKHOCTI MaJIoro MiIIPHEMCTBA ISl IOCHIICHHS HOTO IIO3ULIT Ha PUHKY IUISIXOM 00IPYHTOBAHOIO BUOOPY KOHKYPEHTHOI CTpaTerii.

BukiiageHHst ocHOBHOro Marepiaiy. ITiIBHIIEHHS KOHKYPEHTOCIPOMOXKHOCTI, a OT3Ke 1 HOTeHIialy MaJIuX MiJIPHEMCTB 3HAYHOIO MIipOIO 3a0€3Iedy€eThCsl BUPILICHHIM
HHM3KH IpOOIeM, cepell SKUX HaifOLIbll aKTyalbHHMM € Ha CbOTOAHI HeCTaOUIBbHICTh €KOHOMIYHOI CHTyalil B KpaiHi, SKa XapaKTePU3YETbCS HELOCKOHAIICTIO iCHYIOYOro
3aKOHOJIABCTBA, HU3BKOKO KyIIiBEJIBHOK CIIPOMOXKHICTIO HACENICHHS, JKOPCTKOIO II0JATKOBOIO HOJITHKOI0, POCTOM 6e3pOo0iTTs TOLIO.

Tocrporo npobiaemoro B cdepi yrnpasiinus noreHnianom € ingopmaniiinuii nedinut, mo copuunHse 6pak 3HaHb PO MOTOYHUH 1 IPOrHO3HUIN CTaH PUHKY, HEOOXIHICTb
BHCOKHX 3aTpar 3yCHJIb i PeCypciB [Isi OpieHTalii Ha PUHKY, MOLIYyKY IUIATOCIPOMOXKHHX ITOKYIIB i MOCTa4yaJlbHUKIB TOBApiB, HETOTOBHICTh MAJIUX IIANPUEMCTBA 10 3MiHU
IOIINTY, OSIBY HAa PUHKY SIKICHOT KOHKYPEHTHOI IIPOIyKIIii.

KOHKYpEeHTOCIIPOMOXKHICTh MaJIOr0 MiAIPUEMCTBA - L€ BIJHOCHE MOHATTS, sSKe BigoOpaxkae BIAMIHHICTH IPOLECY PO3BUTKY MAHOIO MAajoro MiJANPHEMCTBA BiJ
KOHKypeHTa. B CBOIO yepry moTeHILial MaJoro MiANpHEMCTBA MOXKE BU3HAYATHCS LIUISXOM MOPIBHSHHS, a TAKOXK 3aJICKHUTh BiJl (haKTOPIB, SIKi BUKOPHCTOBYIOTHCS ISl OL[HKH.
TMoreniian Manoro manpueMcTsa GOpMyeThes 38 KOHKPETHUMH BUJAMU 00’ €KTIB: CepeqHbOI SKOCTI - JUIsl CHOXUBAYIB 3 HU3bKUM J0XOJOM (KaIliTaaoM), BUCOKOI SIKOCTI - JUIst
MacOBOI'0 CII0KHBAYa i3 CEPeHIM JIOXOIOM, JyKe BUCOKOI (IIPECTIKHOT) - JUIs CIIOXKHMBAYIB 3 BUCOKUM JOXOZOM.

Ha nyMKy 3aKOpIOHHUX JOCJIJAHMKIB, IOTEHIiA] Majoro MiAIPHEMCTBA BUPAKAETHCS 4yepe3 OararopiBHEBY iepapxilo (axTopis, 1e BepXHiil piBeHb - 4acTKa PUHKY -
6e310CepeIHbO 3ANCKUTh BiJl JOCSATHYTOI KOHKYPEHTOCIIPOMOXKHOCTI MPOAYKLIl, SIKICTh YIPABIIHHS, OCTaHHIi, II’ITUH pIBEHb, - XapaKTEPU3y€e IOCATHYTI EKOHOMI4HI
pesynbratu [1, 9].

Cinyn B. A., Ilonomapbosa 0. B. ¢opmyoTs Kpurepii OLiHKM MOTEHIaly 3a HAIPSIMKaMH JisUIBHOCTI Majoro MiAIPUEMCTBA: BUPOOHHYA IisuIbHICTB (00CAT
BHPOOHMIITBA MPOXYKUil Ta 1i aCOPTUMEHT, MaTepialbHO-TEXHIYHE 3a0e3MeUeHHs, BUPOOHNYA IOTYXHICTh IIJANPHUEMCTBA Ta CTYHiHb ii BUKOPHCTAHHS, CTAQH MaTepiajbHO-
TexHiYHOI 6a3y, coOiBapTiCTh BHPOOHMITBA, OpraHi3alis BUPOOHUYO-TEXHOJIOTIYHOrO IpoLecy, obcar mociyr); ¢inancosa (00CSr Ta CTPYyKTypa KamiTamy, HOTo LiHa,
peHTa0ebHICTh AISIBHOCTI, (hiHAHCOBMI CTaH Ta ILIATOCIPOMOXKHICTH HiAIPHEMCTBA, OOCAT 1 CKJIa[ 000POTHOrO KamiTaly Ta HOro BUKOPHCTAHHS, TPUBAICTH ONEpaLiiiHOro
LHUKILY, CTPYKTypa Ta HAIPSIMU BUKOPUCTAHHS (IHAHCOBUX pecypciB, oOCSAT i CKJIaJ IHBECTHLIIHUX BKIAJCHb); KaJApoBa (3a0e3IedeHiCTh POOOUOI0 CHIION, MPOLYKTHBHICTb Ta
eeKTHBHICTH IIpaLi, piBeHb 3apOOITHOI MIaTH, CTabiIBHICTD CKIIATy KOJIICKTHUBY); KOMEPLiiiHa - aCOPTHMEHTHA IIOJITHKA, LIHOBA MOJITHKA, PEKIaMHa JisUIbHICTb, OpraHi3aLis
TOCIONAPCHKUX 3B’SI3KIB, XapakTep KOMEpLIMHMX yrox Ta ix edeKTHBHiCTb, TOpProBa Mapka TOLIO; OpraHisaliliHa Ta yHpaBiiHCbKA (CHCTEMa IUIAHYBAaHHs, OLEPaTHBHE
yIpasitiHHs, npodeciiiHnii piBeHb KepiBHUKIB Ta creniaiictis, iHGopmaniiine 3abe3nedeHHs, TexHooris ynpasiinus) [10, ¢.342].

3aB’su10B I1. O. BuAiIs€ Taki rpyny IMOKA3HUKIB OLIHKH HOTEHI{ialy MAJIOTO MiIPUEMCTBA: YaCTKa PUHKY, SIKHH KOHTPOJIIOE (hipMa, IOKa3HUKM IHHOBALIMHOI AiSIIBHOCT1
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(hipmu, OKa3HUKK BUPOOHHYOT AisSUIBHOCTI (hipMH, MAPKETHHIOBA [(isUIbHICTh, (PiHAHCOBI IIOKA3HUKH AISUIBHOCTI MAJIOro MipueMcrsa [6].

Yenypunii I. TI. BBaxkae, 110 KPUTEPiSMU OLIHKH HOTEHLialy Majoro MiAIPUEMCTBA €: MOKA3HUKHU, SIKi XapaKTepH3yloTh e(EeKTHBHICTb yHpaBIIHHS BUPOOHHYHM
[POLIECOM, TaKi, IO BiIOOpPaXalOTh €(EKTHBHICTh YHPABIiHHA OOOPOTHUMH 3acO0aMM; TakKi, LIO JO3BOISAIOTH OJEPXKATH YSBJICHHS HPO e(EKTHBHE yIpaBliHHS 30yToM i
[POCYBAaHHS TOBApY; OKA3HUKN KOHKYPEHTOCIPOMOKHOCTI ToBapy [12, ¢.56].

Jzaxmumesa I. [II. nponoHye OLiHIOBaTH IOTEHLIa] MAJIOro MiANPUEMCTBA 33 TAKMMU IOKa3HMKAMHM, SK SIKICTb TOBApYy PaLliOHAIbHICT aCOPTHMEHTY, KyIbTypa
00CIIyroByBaHHSs, yMOBU 0OCIIyTOBYBaHHS, JOCTYIHICTb OCIyT [4].

TakuM 4YMHOM, aHai3 JOCIIUKCHb HiITBEPHXKYE BIACYTHICTb y BITUM3HSHIN SKOHOMIYHIHM Hayli €IMHOTO IIAXOXYy X0 BUOOPY KPUTEPIiB OLIHKM HOTEHIiaTy Majioro
I IPUEMCTBA: KOXEH 3 IOCITIAHUKIB BUALISLE CBOI IPYIH KPUTEPIIB, sIKi IHKOIN MOXYTb B3a€MOOIOBHIOBATH OJIHA OZHY.

Ha namry JyMKy, HaiiOiibll MOBHOIO € KiacH(ikalis KpUTepilB OLIHKY HOTEHI{aly MajIoro HiAIPHEMCTBA, 3alporoHoBaHa B mpaui ITanosoi B. A. [8, c¢.125]. Arop
HOJiyIsie KpUTepii Ha ABI IPYIH: TPYHOBI Ta pecypcHi. B sikocTi TpyaoBUX KpUTEPIlB PO3IISLAAIOTECS IHTEHCUBHICTD iH(OpMALil, piBeHb cepBicy, piBeHb audepenianii mpoayKuii,
piBeHb OCBiNy HpaliBHUKIB. Jl0 pecypcHUX KpUTEpiiB HalexkaTh (piHAHCOBA, BUPOOHNYA, MAPKETHHIOBA, OpraHi3aliiiHa CK/IaJoBa HOTEHLaTy MiAIPUEMCTBA.

Vei icHyroui MeTou OLiHKY IOTEHI{ialy MajIoro MiAIpUEMCTBA MOXKYTh OyTH 00’ €HaHi B eB’siTh Ipym [5, ¢.84]:

—  MeToau, SKi IPYHTYIOTbCS Ha aHaJIi31 NOPIBHSUILHUX [IEpeBar;

—  MeToau, SKi IPYHTYIOTbCS Ha TEOpil piBHOBArU MiAIPHEMCTBA i raiys3i;

—  Meroay, noOynoBaHi Ha OCHOBI Teopii eeKTHBHOT KOHKYPEHLIT;

—  MeToau, SKi IPYHTYIOTbCS Ha TEOPil IKOCTI TOBapy;

—  MarpuyHi METOAY OLiHKU KOHKYPEHTOCIPOMOKHOCTI;

—  iHTerpajibHUN METOL;

—  METOJ, sKHil IDyHTY€ThCS Ha TeOPil MyIbTUILTIKATOPA;

—  METOJ BU3HAYCHHS MO3MLIT B KOHKYPEHLIT 3 TOUKH 30py CTPATErivyHOro MOTeHIialy MiAIPUEMCTBA;
—  METOJH, IO IPYHTYIOTECS HA HOPIBHSAHHI 3 €TalIOHOM.

IMepiuwmit MeTo/ € HaifOLIbII NOMMPEHUM 1 BUILTMBAE 3 IIOCTYJIATIB MIXKHAPOJHOIO IIOALTY Hpali, a TouHile - Teopil nopiBusuibHuX nepesar [l. Pikapno. Bignosiguo no
LbOT'O HiZIXOY NEPEIYyMOBOIO 3aBOIOBAHHS MiAIPUEMCTBOM MillHUX KOHKYPCHTHMX IIO3ULIN € HAasSBHICTH MOPIBHSUIBHUX IEPEBar, 110 J03BOJISIOTH 3a0€3ICYNTH BiJHOCHO HIDKYI
BUTPATU BUPOOHUITBA IIOPIBHSHO 3 KOHKYPEHTOM. ICTOTHMMHU HEIOJNIKAMU JAHOTO METOALY € CTATHYHICTh OACPHKAHUX PE3YJbTariB, a TAKOK HEMOXJIUBICTH OL[HUTH CTYIIHb
eeKTHBHOCTI IIPOLIECy aJanTawii i IIPHeEMCTBA 10 3MiHHUX YMOB 30BHILIIHBOIO CEPELOBHILA.

3aciyroBye HEBHOI yBaru JOCII/DKEHHS 1 OL[HKA piBHS MOTeHLiady Ha 6a3i Teopii piBHOBaru miampueMcrsa i raxysi A. Mapmana i Teopii ¢pakropis BUpoOHHITBA. Y
BIITOBINHOCTI 3 LUM METOJOM IIiJi PiBHOBArol pPO3yMilOTh TaKWil CTaH, KOIM Yy MaJOro MiANPUEMCTBA BIACYTHI CTHMYIH Ul Iepexody B iumwuii cran [7]. Kpurepiem
KOHKYPEHTOCIIPOMOXKHOCTI € HAasiBHICTb Y MaJIOr0 MiIIPHEMCTBA TaKuX (hakTOpiB BUPOOHHUIITBA, sIKi MOXKYTb OyTH BUKOPUCTAHI 3 KPALIOIO, HIX y KOHKYPEHTIB, IPOIyKTHBHICTIO.
SIK 1MOKa3HUKHM, 3a3BUYail, BUKOPHCTOBYIOTh BIJCOTKOBI CTaBKH II0 KPEIUTAX, BIIHOCHY BapTICTh 3aKyIJICHOrO OOJaJHAHHS, BIIHOCHI CTAaBKU 3apo0iTHOI ILIATH, BiZHOCHY
BAPTICTh MaTepialbHUX pecypciB. BilIOBiHO, 4MM HMKUI IIOKa3HUKH BITHOCHOI BapTOCTi (hakTOpiB BUPOOHULTBA Yy KOHKPETHOIO BUPOOHUKA B IIOPIBHSHHI 3 KOHKYPEHTAMH,
THM KpAILUMH BBaXKaI0ThCSl HOrO KOHKYPEHTHI MO3ULIT i BUIINIA piBeHb HOTeHMiaTy. [0JI0BHUM HEJOIIKOM JaHOTO METOLY € Te, L0 BiH BinoOpakae HepeBa)KHO 30BHIIIHI YMOBH
poGOTH MAJIOrO MiNIPUEMCTBA, SIKi 00’ €KTHBHO CKJIATUCS, 1 IPAKTHYHO HE BPAXOBY€ BILIMBY (paKTOPIB BHYTPIIIHBOIO CEPEJOBHUIIA.

Oxpemy Ipyly CKIaJalOTh METOAU BH3HAYCHHS HOTCHIiaTy MAJIOrO MigNpUEMCTBA, HOOyJOBaHI HA OCHOBI Teopii e(eKTHBHOI KOHKypeHLii. OCHOBHUM IHCTPYMEHTOM
aHAaJIi3y KOHKYPEHTOCIIPOMOXXHOCTI € 31CTaBJICHHS CTAHOBHILA IIAIPUEMCTB, SIKi BXOAATH B raily3b, 3 KOHKYPYIOUUMH IIJAIPUEMCTBAMY 1 3 CEPEIHIMYU ITOKA3HUKAMU 110 rary3i.

IIpu TakoMy IiIXOAI IPEIMETOM aHAIi3y, K IIPABUIIO, BUCTYNAIOTh TPU TOJIOBHI IPYIH MOKA3HHUKIB: e(EKTHBHICTb BUPOOHUYO-30yTOBOI [isIBHOCTI MiANPHEMCTBA,
e(eKTUBHICTH BJIACHOT BUPOOHMYOI AiSIIBHOCTI, (piHAHCOBA CTIMKICTh MmignpueMcTBa. I1pu OLiHII HOTEHIiady MAJIOTO i IIPUEMCTBA 3ifICHIOETLCS CITIBCTABICHHS OJAMHUYHUX 1
IPYHOBUX IOKAa3HHMKIB POOOTH MiANPHEMCTB 3 BIJNOBIJHMMM HOKA3HHKAMH KOHKYPEHTIB 1 CEpeJHbOraly3eBUMH IOKa3HHKaMH. Ha OCHOBI OTPUMAaHMX TAaKHM UYHMHOM
CHIBBINHOLICHD IIOKA3HUKIB POOISATHCS IIEBHI BUCHOBKH IIPO MOPIBHSJIbHY KOHKYPEHTOCIIPOMOXKHICTh HOTEHIIANIB 00’ €KTIB TOCIIKEHHS.

OpHak panuil Meto[ Mae Henouiku. ITo-mepiue, MOKasHUKH MEpIIoi i APyroi rpyn AOCTATHBO TICHO B3a€MOIIOB’s3aHI 1 IX PO3MEXKYBAaHHS HOCHTh YMOBHHII Xapakrep.
ITo-xpyre , ZOCUTb BaXKKO Y3araJlbHUTH PE3yJIBTATH aHANI3y HABITh 3a IPylaMM [OKA3HUKIB, a TUM Oijiblie CKIAJHO OOIPYHTYBaTH MiJICYMKOBY IHTErpajbHy OLUHKY PIBHS
HOTeHLiaTy MaJoro minnpuemcrsa. [To-TpeTe, JaHuil METO He J03BOJISE OLIIHUTH AUHAMIKY (aKTOPIB, sIKi 31i/ICHIOIOTH BIUIUB HA PIBEHb KOHKYPEHTOCIIPOMOXKHOCTI.

OuiHka 1oTeHIiagy Ha OCHOBI TEOpii IKOCTI TOBAPY IPYHTYEThCS, K HPABUIIO, HA JOCIIPKEHH] CIIOKMBYOT LIHHOCTI BUTOTOBJICHOT NPOMYKLI{, MpUuoMy HailBaXIUBilIi
rapaMeTpH CHIBCTABISIOTHCS 3 AHAIOIIYHMMU IapaMeTpaMu IPOAYyKLii BUPOOHHKIB-KOHKypeHTIB. Heqomaikom MaHOro METOLy € Te, M0 BiH HE BPaxoBye €(EeKTHBHICTb
BHPOOHHY0-30y TOBOT AiSUIBHOCTI MaJoro MiJIpUEMCTBA i iieHTH(IKy€e KOHKYPEHTOCIPOMOXKHICTh TOBAPY 3 KOHKYPEHTOCIPOMOXKHICTIO ITOTEHIialy iIPHEMCTBA; KPIM TOTO,
METOJl MO’KHA 3aCTOCOBYBATHU TiJIbKH JULS MIAIPUEMCTB, 10 BUPOOIISIOTH JIUIIE OAUH BUJ] HPOYKIIIi.

IikaBUMH, 3 HAYKOBOI TOUKM 30pY, € Po3pobieHi B cepenuni 60-x pp. XX CT. MaTPUUHi METO/M OLIHKM PiBHS MOTEHI{aNy MiANpUEMCTB. IX TepeBaroko € Te, 10 BOHU
JIO3BOJISIFOTH JOCIIDKYBATH MOTEHLian B AuHaMini. TeopeTHyHa OCHOBA LIUX METOMIB - KOHLEMLIS XKUTTEBOrO LUKITY TOBapy. 3riJHO i3 Li€l0 KOHLEMNLielo, OyIb-sK1il TOBap 4u
TEXHOJIOr's 3 MOMEHTY HOro HOSIBM Ha PHHKY i 10 3HUKHEHHS [IPOXONUTH HEBHI CTajii )XUTTEBOIO LUKy, IO BKIOYae B ceOe BIPOBALKEHHS, pict, HacuueHHs i cnai. Ha
KOXXHOMY eTalli BUPOOHHUK MOXE peai3yBaT TOBap UM MPOAYKT JaHOI TEXHOJIOTIT B THX 4M IHIIMX MaciITabax, Mo 00’€KTHBHO BiONBAETHCS HA YACTL PUHKY, SIKy 3aliMae Maje
IIIPUEMCTBO, Ta Ha AMHAMINi npopaxy. Hemosik JaHOro MeTody MOJSrae B CKIAAHOCTI MOOyIOBH MaTpuub Ta iHTepHpeTauii pesyibTaTiB, IO HE A€ 3MOTH e(eKTHBHO
BUKOPUCTOBYBATU HOT0 Ha [IPAKTHLI.

JlocuTs pes3y/sTaTuBHUM IIPU OLIHII HOTEHIIaTy MaJIoOro MiAIPUEMCTBA € METOJ IHTErpaabHOI OLIHKY, KUl Hepen0dadae BUKOPUCTAHHS JBOX KPUTEPIIB: MepIINii IOKa3ye
CTYIIHb 3aJ0BOJICHHS HOTPeO CIIOKMBaya, JPyruil BinoOpaxkae edekTUBHICTH BUPOOHMLTBA. [IepeBaroro NaHOrO METOIY € HPOCTOTa PO3PAXyHKY I MOXUIIMBICTb OJHO3HAYHOL
iHTepIpeTanii pe3y/bTariB, a HEJOMIKOM - Te, L0 IHTerpajbHe OLIHIOBAHHS HE Ja€ MOXIIUBOCTI IIHOOKO IIPOAHAi3yBaTH 1 BUSBUTU PE3CPBH IIiJABHUILCHHS PIBHS [OTEHLIaIy
MaJIoro ITiAPUEMCTBA.

Jlo MeToxiB OLHKM IOTEHL{ialy MiJIPUEMCTBA HAICKHUTh TAKOXK METOJ, SIKUH I'PYHTY€ThCS Ha TEOpil MyJIBTHILTIKATOPIB. 3a JOHMOMOIOI0 IIOJNOXEHb Li€i Teopii MoXxHA
[POBECTH HEIIPsIME OLIHIOBAHHS KOHKYPEHTHHX [IepeBar MajauX IMiJIPHEMCTB OAHOTO KJIACTepy IIepe HIIMM LIOA0 SIKOCTI HOCIYT, 0 HaJAI0ThCs, a00 BUTOTOBJICHOT MPOLYKILi.
Hepnorik MeToxy Hossirae B CKJIaHOCTI HOOYIOBU YUCIIOBOI MOJEII IIOCIIIIOBHOT 3aI€)KHOCTI OJHHUX ITOKa3HUKIB BiJ| 1HIIHX.

V Teopii i IPaKTHL OLIHKYA KOHKYPEHTOCIIPOMOXXHOCTI MalIMX IIAIPUEMCTB 3HANIIOB 3aCTOCYBAHHS METOJ] BU3HAYCHHS [O3ULIT KOHKYPEHTOCIIPOMOXXHOCTI 3 TOUKHU 30py
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CTpaTerivyHoro MOTEHIialy MiIIPUEMCTBA, IiJl IKUM PO3YMIIOTh aHAJIi3 BHYTPIIIHBOIO CEPEAOBUIA MIANPUEMCTBA 3 METOIO BUSIBIICHHS KOHKYPEHTHHUX IEpeBar i MoTeHLiaTy Wit
X po3poOku. OCHOBOIO METOAY € iHTErpaabHHil MOKA3HHK OLHKM CTPATEriYHOrO MOTEHIialy Majoro IiIIPHEMCTBA, SIKMIl MICTUTh 3HAYCHHS PI3HUX PECYPCHHX EJIEMEHTIB
[OTEHLialy 3 BpPaxyBaHHAM iX BaroBUX XapakTepHCTHK. JlaHMH MmiAXiy JO pO3paxyHKy MOTEHLIady Majoro MiJIPUEMCTBA Ja€ 3MOrY B LIJIOMY OLIHHMTU CTaHOBHILE
AHAJII30BAHOIO TOCIOJAPCHKOr0 Cy0’€KTa 10 BIJHOIICHHIO JO KOHKYPEHTIB, a TAaKO HPOBECTH aHAi3 OKPEeMHX €JIeMeHTIiB noreHuianxy. Henonikamu 1bOro Meromy, siki
YCKIIAJHIOKOTh HOro MPaKTUYHE BUKOPHUCTAHHS € CKJIAHICTb B iH(pOpMaLiiiHOMY 3a0e31e4eHHI PO3PAXYHKIB Ta TPYLOMICTKICTb.

BinoMi TakoX METO[M OLIHKY ITOTEHI[ialy MaJIoro MiIIIPHEMCTBA, SIKi IPYHTYIOThCS Ha IIOPIBHSHHI 3 €TaJIOHOM: TAKCOHOMIYHUI aHai3 1 MeTox pazxapy.

TakcOHOMIYHHMIT aHAaJi3 IIMPOKO BHKOPHUCTOBYETHCS HPH MPOBEACHHI IOPIBHSUIBHOIO aHAII3y B eKoHOMili. IIpyu BUKOPHCTaHHI JAHOIO MiIXOIy 3aCTOCOBYETHCS METOL
OLIHKM IOTEHI[ialy MauuX MiJAIPUEMCTB BHOPAHOIO KJIACTEPY HA OCHOBI CHIBCTAaBICHHS BIANOBINHMX TPyl KoedillieHTIB, sKi XapaKTepu3yloTh (IHAHCOBO-GKOHOMIYHY i
BHPOOHHYO-TOCIOAAPCHKY AISUIBHICTH 00’ €KTIB, 110 JOCITIIKYIOTBCS, 3 CTAJIOHHUMH 3HAYCHHSAMHU O0IPYHTOBAHUX KOe(iLieHTIB.

CyTHICTB MeTOy pajapy IIpU OLIHII MOTEHLialy IIOJISrae B HACTYIIHOMY: B SIKOCTI IHTErpPaJIbHOTO ITOKa3HHMKA OLHKM HOTEHIIaTy MaJoro MiANPHEMCTBA IIPOHOHYETHCS
BIIHOCHA ILIOLIA paJiapy, M0OyA0BaHOIO BCEPEIMHI OL[IHOYHOIO KOJIa 32 IOPIBHIOBAHMMH IIOKA3HUKAMH, LI0 JO3BOJISIE BUSBUTH iX CHIIBHI i cabki cTropoHu. PiBeHb morenuiamy
I IPUEMCTBA THM BULIMIL, YUM OLIbIIA IIIOLIA, KA 3aiMAETHCS PafapoM.

HeznonikoM IBOX OCTaHHIX MiAXOIB 10 OLIHKM IOTEHL{aly MaJOro MiJAIPUEMCTBA € Te, L0 BOHM HE BPAXOBYIOTb CHJY I HANPSIMKH BIUIUBY YMHHUKIB 30BHILIHBOTO
cepesoBULIa.

Otmxe, SIK IIOKa3aB NPOBEACHMIl aHAli3 METOAIB OLHKM IIOTEHL{aly MaJoro MHiJIPHEMCTBA, XOAEH 3 HUX He € yHiBepcalbHuUM i Mae cBoi Hegomiku. Tomy icHye
00’exTHBHA 1OTpeOa € PO3pOoOLi KOMILUIEKCHOIO METOAY OLIHKU IIOTEHL{aly Majoro MiAIpUEMCTBa, KU Oyje IPyHTyBaTHCS Ha HPHMHIUIAX CHCTEMHOCTI, 00’€KTHBHOCTI,
JIMHAMIYHOCTI, OE€3MEPEePBHOCTI, ONTHMAIBHOCTI Ta KOHCTPYKTHBHOCTi. HaiiGinbiml 00’€KTMBHUI pe3y/brar NOCIIDKCHHS MOXHA OJEPXKAaTU LUISIXOM OJHOYACHOI OLHKH
HOTEHLaTy MaJIOro MiJIIPUEMCTBA PI3HUMH METOJaMM Ta BUOOPY Ha IX OCHOBI peasibHOI XapaKTePHCTUKU KOHKYPEHTHOI HO3ULIT MiIIPHEMCTBA, IPHYIOMY JOLLIEHO IPOBECTH i
SIKICHUM, 1 KiIBKiCHUI aHaIi3.

Jlnist mpoBeieH st SIKICHOTO aHaiizy HeoOXiaHa iHdopmawis, sika JacTh 3MOTI'Y BU3HAYUTH i ONMMCATU HMOTOYHHMI Ta NEPCIIEKTHBHUN CTaH KOHKYPEHTHOIO CEPeJOBHUIIA, a
TaKOXK BU3HAYUTH BHYTPIIIHI 1 30BHILIHI YMHHUKY, SKi BIUIMBAIOTh HA MOTEHIIA] MaJoro mianpuemcrsa. IIpu 1npoMy nOTpiGHO 3BakaTH Ha Te, 0 KOHKYPEHTHE CepeoBHIIe
(hopMyeThCSt HE TUIBKU BHACIIJOK OOpOTHOM BHYTPIIIHBOIAIy3eBUX KOHKYPEeHTIB. IIeBHHMIT BIUIMB Ha KOHKYpPEHTHE CEPENOBHILE B rajy3i 3AIHCHIOIOTh Malli MiANPUEMCTBA, SIKi
BUIOTOBJISIOTH TOBAPU-3aMiHHUKH, CYIEPHULTBO Cepel] KOHKYPYIOYUX HA JAHOMY PUHKY HPOAABLIB, 3arpo3a MOSBH HOBHX KOHKYPEHTIB, a TAKOX [OCTAYaJbHUKH 1 CIIOXHBAYl
TOBApiB.

JUist OLIHKM CTaHy KOHKYPEHTHOI'O CEpEfOBHILNA HEOOXiJHO IIPOBECTH aHANITUYHY POOOTY 3 BU3HAYCHHS: HPOLYKTOBUX MEX TOBAPHOIO PHHKY (HabOpy B3aeMO3aMiHHUX
TOBapiB); Cy0’€KTiB TOBAPHOIO PHHKY (KLIBKOCTI Ta CKJIAQy MPOAABLIB i MOKYIMIIB); reorpadiyHUX MeX TOBAPHOIO PUHKY; OOCATY TOBapPHOIO PUHKY; YaCTKH Cy0’€KTa, IO
TOCIOAPIOE HA PUHKY; KiJbKiCHUX OKA3HUKIB CTPYKTYPH TOBAPHOIO PUHKY (KUIBKICTb Cy0’€KTIB Ta IXHIX 4aCTOK, HOKa3HMKH PUHKOBOI KOHILEHTpALI], YMOBH BXOIYy Ha PHHOK,
BIJIKPUTICTh PUHKY JUIi MDKPEriOHaJIbHOI Ta MIXKHAPOJHOI TOPIiBIi); SKICHUX MOKA3HHKIB CTPYKTypHU TOBAPHOro PUHKY (0ap’epu BXOAY Ha PHHOK); PHHKOBOIO MOTEHLIay
cy0’€KTa rOCIIONApIOBAaHH. 32 pe3y/IbTaTaMy IIPOBEICHOr0 aHAaNIi3y POOIISTH BUCHOBKU PO PO3BHHEHICTh YU HEPO3BUHEHICTh KOHKYPEHLIIT Ha TOBapHOMY PHHKY.

V3aranbHIOK0YN ICHYHOYI y BITUM3HSHIN 1 3apyOikuiil Haymi i npakruni meronu [2; 3; 4; 5; 8] 3a3Hauaemo, 110 KUIbKICHE OLIHIOBAHHS MOTEHLIATy Mae BigOyBaTucs B
KiJIbKa eTalliB:

- OL[iHKAa BHUPOOHUYOrO IOTEHI{aNy MiIPUEMCTBA. BHpOOHMYMII MOTEHLian MiANPUEMCTBA XapPaKTEPU3YEThCsS OOCSAIOM BHIOTOBIICHOI MpPOXyKUii abo HOCIyT,
BHPOOHHMYOIO MOTYXHICTIO; CTYIICHEM BHKOPUCTAHHS OCHOBHUX (POH[IB, TEPMIHOM OKYIHOCTI BUTPAT, BAPTICTIO 3arajbHUX BUTPAT Ha BUPOOHHLTBO, 3a0€3MEUCHHS
AKTHBHOCTI MIIIIPUEMCTBA HA PHHKY.

BpaxoByrou Li XapakTePUCTHKY, OLIHKY BUPOOHMYOro HOTCHIiaTy MiAIPUEMCTBA IIPOBOIATD 32 (HOPMYIIOHO:

Bn=Vup.i/Ep

ne VnpA j. - 00Csr BUPOOHUITBA ITiAIPUEMCTBOM i-I0 BUIY HPOIYKLII B CBITOBUX LIiHAX; Ep- MICTKICTb BiJIIOBIIHOIO HALOHAILHOIO a00 CBITOBOIO PHHKY 3a IPOAYKLI€I0
I-T0 BUJY;

- OL[iHKA IHHOBALIMHOIO MOTEHIIaTy Majoro MiANPUEMCTBA. |HHOBALIHHUI MOTEHIIAN MIAIPUEMCTBA MOXHA OXapaKTePU3yBaTH MHOXUHOIO HOKA3HUKIB, TAKUX SIK
30UIBIICHHS 00CSrIB POJAXY, MOKPAILCHHS CIIOKMBYUX BIACTHBOCTEH IPOAYKLii, MMTOMA Bara iHHOBALIMHUX IEPETBOPEHb, CKOHOMIUHICTH HOPM Ta HOPMATHBIB.

OriHKy 3MiHM iHHOBALIHOTO NOTEHLiALy BUKOHYIOTh 32 (POPMYIION0:
Oin= Innp/ Ing
ne L,g - baktnunnil inHoBauiitnuii norenuiar, I,,, - nporno3osanuii inHOBauiHHKi MOTEHIIA.

Po3paxoBy10Th iHHOBaLIHHNMI IOTEHLIAN 32 (OPMYJIOIO:
x
I.=21+P>8)~d,
ial

ne P; - ouinka pocry piBHs mapamerpy i-i HPORYKILii 10 iHHOBaUiffHOMY HAamIpsMKy; S; - CTYHiHb FOTOBHOCTI JO BIPOBA/UKCHHS IHHOBAL[IMHOIO HANPSMKY IS i-i
npoxykuii; d - muToma Bara i-i mpoyKuii B 00’ €Mi IPOax i IIPHEMCTBA; N - KUIBKICTh BH/IiB BUTOTOBJICHOT IIPOYKILIi;

—  ouiHka (iHAHCOBOrO MOTEHILIATY HiAIPUEMCTBA, 1O IPOBOAMUTHCS 32 HOKA3HUKOM KaIliTaJOMICTKOCTI Hpalli, SIKUil pO3PaXOBY€EThCs 38 (GOPMYIIOIO:
OK +H3+IH
Q=
nie OK- Bennunna o6opotHux Kowris, H3 - HapaxoBauuii 3Hoc; [H - inBecTHLilHI Hakonn4eHHs; Y- YHCEIbHICTh NPALIOI0YHX;
—  oLiHKAa MapKETHHIOBOI'O MOTEHLiaTy. MapKeTUHIOBHIl IIOTEHLIia) XapaKTePHU3yeThCs IPOJYKTHBHICTIO POOOTU MapKETUHIOBUX CIIyKO0 MiANPHEMCTBA, SKa BU3HAYAETHCS

3a piBHEM JOCTOBIPHOCTI JOCII/KCHb | peKOMEHAaLil MPOBeACHUX UMM ciry)06amu. Kputepiil 10CTOBIPHOCTI po3paxoByeThCs 3a GOPMYIION0:

_4.
Mﬂ!-’! qu

ne Uy - hakTuuHa yacTKa MiANPUEMCTBA Ha PUHKY; U, - IPOTHO3 YACTKHU Mi/IIPHEMCTBA HA PUHKY, TTiArOTOBAHMH MAPKETHHIOBOIO CI1yXK0010;

- OL[IHKA YIPABIIHCHKOIO MOTEHIiaTy. YIPABIIHCHKUIl MOTEHLIAN XapaKTepU3yeThesi e(EKTUBHICTIO POOOTH YIPaBIiHCHKOI KOMaHAM i MOxKe OyTH MpPEACTABICHUH
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TEMIIOM POCTY 00CSIiB BUPOOHUITBA IPOIYKLUIT I AIPUEMCTBA, SIKHI BU3HAYAETHCS 38 (POPMYIIOIO:

_L
Y g

J1e tg - TEMII POCTY OOCSTIiB BUPOOHHIITBA IiIIPUEMCTBA; t, - CEPEHBO TaTy3eBi TEMIIH POCTy 00CATiB BUPOOHMIITBA I1iANPUEMCTB-KOHKYPEHTIB;

—  oLiHKa MOTHBALIiHOTO NOTEHLIialLy, sIKa BU3HAYAETHCS IPOAYKTHBHICTIO IIPalli PALIOI0YNX i 00YUCIIOETCS 32 (HOPMYIIOLO:

A.
A.

ne 1, - baxrudaHuil 10Xia HiAIpUeMCTBa Ha OHOTO IPALIO0Y0ro; [1, - cepeHbOo rary3eBHil 10Xi/J Ha OHOIO IPALOI0Y0ro;

M. =

—  owLiHKa IOTEHLIaTy i IPUEMCTBA Y CTATHIIi, KA BU3HAYAETHCS 32 YOPMYIION0:
x
Ku=za,-xbjxk-—>1
ial

i€ a; - MIUTOMA Bara i-ro ToBapy MiIMPUEMCTBA 3a 00CATOM MPOJAXK 3a MEPiojl, U0 AHANI3yEThes; b; - MOKA3HMK 3HAYMMOCTI PUHKY, Ha SKOMY MpPE/ICTABICHUH TOBAp
nignpuemcTsa. s pUHKIB IPOMUCIOBO PO3BUHEHHMX KpaiH PeKOMEHYeThcs b mpuiiMatd 3a OMHULNO, AUIs iHWKX KpaiH - 0,5; k;; - KOHKYpPEHTOCIPOMOMKHICTb i-TO TOBapy
I IPUEMCTBA HA PUHKY;

- OL[iHKA MOTeHLiaTy MiAIPUEMCTBA Y AUHAMILI, sKa BU3HAYAETHCS 3 Ti€l0 kK (GOPMyYIIO0, aje 3a BUXiJHI JaHi HPUIIMAIOTHCS IIOKa3HUKH Ha IIPOTHO3HUM Hepion (He
MEHILIE TPHOX POKIB).

Pe3ynbTaTi OLIHKM KOHKYPEHTHOIO CTaHOBMILNA MAJOrO IMiANPHEMCTBA 1 0COOMMBOCTEH HOrO PUHKOBOIO OTOYCHHS JO3BOJATH IPUHMATH YIIPAaBIIHCBKI pilleHHS 3i
30epexeHHs a00 IOJIMIICHHS CBOIX KOHKYPEHTHHX HMO3MLi. 3apornoHoBaHa METOAMKA KOMIUICKCHOI OLIHKY MOTEHIaly MiJNPUEMCTBA JO3BOJIMTH IPOBECTU MIPSIME KiJbKiCHE
CHIBCTABICHHS EJIEMEHTIB, SIKi YTBOPIOIOTH KOHKYPEHTOCHPOMOXKHHI IMOTEHLIal, a TaKOX JOIOMOXE B [OCSATHCHHI TOJOBHOI METH HOro IisUIBHOCTI — 3a0e3ledeHHi
KOHKYPEHTOCIIPOMOXKHOCTI MiAIIPUEMCTBA.

BucnoBku. [IpoBe/ieHe IOCIIKCHH 1a€ 3MOT'y 3pOOHMTH BUCHOBOK IIPO T€, IO OLHKA MMOTEHLIaly € IPOLeCcoM, KUl BaxXko (opmanizyBard. O’ €KTHBHICTD 1 SKICTh
21 pi pit Yy » 10 OILr may 5 !

poboTH B LbOMY HAIpPSMKY BU3HAYa€ThCSl CTYIICHEM JOCTYyIy 10 iHdopmauii, Ii IOBHOTOI0, HOCTOBIpHiCTIO, KBanlihikali€ro CIELialiCTiB, 10 MPOBOIITH BKa3aHy pPOOOTY,
IMOMHOIO 3aLiKaBICHOCTI 3aMOBHUKIB B OJICPHKAHUX pe3yiibTarax. J{jisi OLiHKY IOTEHIialy MaJIoro MiAIPUEMCTBA y BITYU3HIHOMY i 3apyODKHOMY Oi3HECI BUKOPHCTOBYIOThCS
pizui Metomu. ToMy OIHi€I0 3 HaBaXKIMBIMUX HPOOIEM € OOIPYHTYBAaHHS METOAIB PO3PAXyHKY PIBHS KOHKYPEHTOCIPOMOMKHOCTI, 00 B ii OCHOBY IIOBHMHHO OyTH IOKJIaJEHO
BHU3HAYCHHS CLEKTPY OKa3HUKIB, sIKi Haif0iIbliIe PO3KPUBAIOTH KOHKYPEHTHUI OTEHLIA HiAIPHEMCTBA.

OcoOMUBICTIO 3aIIPOIIOHOBAHOIO MiAXOAY [0 OLIHKH HOTEHL{aly MAaJIOro MiJNPUEMCTBA € KOMILICKCHE BUKOPHCTAHHS SIKICHOTO i KUIBKICHOrO aHaili3y, IO Ja€ 3MOry

BpaxyBaTd IapaMeTpH Majoro MiAIPUEMCTBA 3a BCiMa (DYHKI[IOHAJIbHUMH OOIACTAMHM, BKIIOYAIOYM €(EKTHBHICTb BHPOOHMYOrO IpOLECY, CTIMKICTb i IEpPCIEKTHBHICTb

mignpueMctsa. I1epereKTHBOO MONAIBIIMX JOCTIIKEHD B IIbOMY HAIPSIMKY € MOIIYK e)eKTMBHUX METOAIB YIIPAB/IiHHS IIOTEHIIAIOM MaJIOro MiANPUEMCTBA.
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