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MOIEJIOBAHHSA CTPYKTYPHUX XAPAKTEPUCTHUK ITPOHECY ®OPMYBAHHSI
MAPKETHUHI'OBOI CTPATEI'll BYAIBEJIBHOI'O IMIIAITPUEMCTBA

Y cmammi pospobnena adanmosana 00 cyuvacHux ymog po3eumky 0yOiGelbHO20 PUHKY HPOSPAMHA Npoyedypa IMimayiiHozo
CUCTEMHO-OUHAMIYHO20 MOOENIOBANHS, 3ACHOBAHA HA KIMbKICHUX 1 SKICHUX XAPAKMEPUCMUKAX (DYHKYIOHYEAHHS Ui PO3GUMKY
onepamopie 6y0i6ebHO20 PUHKY, IHMe2PO6AHA 6 CMPYKMypy OYIHKU eQheKmueHOCMI MapKemuneo60i OisIbHOCMI 8I0N0GIOHO 00
pecypcroi 6azu nionpuemcma 0y0igenbHoi 2anysi.

Knrouoei  chosa. bydisenbHUll  PUHOK, imMimayitune — MOOENOBANHs,  63AEMOOIsl,  CUCMEMHO-OUHAMIYHA — MOOEb,
KOHKYPEHMOCNPOMOICHUL NOMEHYIa, NO3UYIOHY 8AHMNS, MAPKEMUH208A CIPAMe2is.

In article is designed adapted to modern condition of the development building market programme procedure simulation system-
dynamic modeling, founded on quantitative and qualitative feature of the operation and devel opments operator building mar ket
integrated in structure of the estimation to efficiency to marketing activity in accordance with resourses base enterprise to
building branch.

Keywords: building market, smulation modeling, interaction, systemrdynamic model, competitive potential, positioning,
mar keting strategy.

Beryn. HaiiBaiuBioo yMoBO0 e(heKTHBHOIO BUKOPHCTAHHS PECYPCHOTO TIOTEHLiay i BiAOBiIHO e()eKTUBHOIO 3/1iiCHEHHs KOHKYPEHTHOI cTpareril OyliBenbHOro
MiIPHEMCTBA € NMPABUIBHUN PO3MOAiN pecypciB y waci. Jlns 3abesmeueHHst AaHOi yMOBH (OpPMyBaHHS MOTEHIially MEXaHi3M BHKOPHCTAHHS DPECYPCHOTO MOTEHLiaTy
OyniBe/IbHOTO MiIIPUEMCTBA JOBOJUTHCS Y BiIOBIJHICTH 31 31/ ICHIOBAHOI0 KOHKYPEHTHOIO CTPATETi€l0, BCTAHOBIIIOIOTLCS CTPATEriuHI OPIEHTHPU BUKOPHCTAHHS PECypCiB, sIKi
(bikcyloTh Te, Ha SKI Lidi MOXKYTb B IEpIIy 4epry HampaBiasTHCS BUTpaTH. Yac siBisie COO0I0 BAXIIMBHH KOHKYPEHTHHI (DakTOp, IO HPOSBISETHCS B HACTYITHUX OCHOBHHX
rajy3six: CKOPOUCHHS TPHBAIOCT] BCiX MpoueciB (eKOHOMIs Yacy); JOTpUMaHHS TepMiHiB (IyHKTYaJIbHICTB); peopraHisalis icHyrOunX mporeciB (4acoBa THY4KiCTh); po3pobKa
HOBOI npoaykuii i Texuosuorii (HoBu3Ha). SIK IOKa3aJ0 AOCIIIKEHHS, OyIiBeIbHI [iNPUEMCTBA, IO B3SUIM Yac Y SKOCTI OCHOBHOIO KOHKYPEHTHOTrO (hakTopy, OpraHisyrors
CBOIO JisUTBHICTh y PaMKaX iHBECTHLIHHHX MPOEKTIB, IO MAIOTh KOMILICKCHHI XapakTep i OXOIJIIOITH s IUIAHOBAHUX, KOHTPOJIBOBAHHX, 1 KEPOBAHMUX 3aXOJiB, BUKOHAHHS
SIKMX BeJIe 10 AOCSTHEHHS MOCTABICHHUX I[iJIeH.

DyHKIIOHAIBHO-aIIUTUBHY CyMy PeCypciB, 110 3abe3redye BUOIp LiIbOBOIO PUHKY, IAHYBAHHS CErMEHTALii PUHKY, HO3UL[IOHYBaHHS TOBApYy B LIJIbOBOMY CEIMEHTI,
CTBOPEHHSI KOHKYPEHTHHX II€PeBar Ha PUHKY XapaKTePH3ye PHHKOBHH MOTEHI[ial sSIK CTPYKTYPHUI €IEeMEHT MoTeHMiamy. JJaHUM MOHATTSM MOEAHYIOTHCS HE TLIBKH PECypPCH,
B3a€MOJIIIOYI i3 CHCTEMOIO yNpaBIiHHA, ane W METOIM YNPABJIiHHS, 3aCTOCYBaHHS SKHMX J03BOJIAE HalOinblue e(eKTHBHO peallizyBaTH PUHKOBI MOXJIMBOCTI OyliBEIbHOTO
nianpueMcTBa. I3 nux mos3uuiid, HeoOXiZHO B mporeci po3poOKM MapKEeTHHIOBOI CTparerii MPOBaJUTH OLIHKY PHMHKOBOIO HOTEHIialxy OyAiBENLHOIO MiJIIpUEMCTBA, HOro
MOXJIMBOCTEH 1 pecypciB Ul JOCSTHEHHS 3arajbHHUX IJICH; aHalli3 BHYTPIIHIX (akTopiB, IO 3a0e3MedyloTh PICT i 3MII[HEHHS MO3UIIH MiANPHEMCTBA. KOMEPLIiHHMIA,
TEXHOJOIIYHHUX, COLIAIBHHUX, aHAII3 30BHINMIX (AKTOpIB, W0 BHMAralOTh BKMBAHHS 3aXO[iB, CIPSIMOBAHMX HA I[PUCTOCYBAaHHS JO YMOB, L0 3MIHWIIMCS; OLIHKY
QIBTEPHATUBHUX HANPSMKIB IisUIbHOCTI i BMOIp ONTHMAIBHUX BapiaHTIB Ul NOCSTHEHHS I[OCTABICHUX LINEH; NPUAHATTS pillleHb, y3STHX 3a OCHOBY IIpU po3poOui
JIOBrOCTPOKOBHX IIJIaHIB (DYHKI[IOHYBaHHS it pO3BUTKY Oy/IiBEJILHOTO MiANPHEMCTBA.

TlocranoBka 3aBaaHHs. TeopeTHYHI Ta METOAUYHI aCIEKTH PECypco3abe3ledeHHs, PECYpCHOrO MOTEHIialy, SKOCTI pecypeiB y cucTeMi OyniBeIbHOr0 KOMILICKCY
JIOCITI/DKEHO TAaKUMH pociiicbkumu BueHHMH, K. F0. ABnees, A. Acayn, A. bpexman, B. Byzupes, A. T'opGynos, I1. I'pabosuii, I'. [Ipo3nos, B. 3apenkos, M. Kamenenpkuii, A.
Jlapionos, 1. fIcbkoBa Ta iH.

BuCOKO OLIHIOIOUM OCIIKEHHS 1pobieM (yHKIUIOHYBAHHS i PO3BUTKY HiampueMcTB OyniBenbHOT ramysi YKpaiHM TaKMMM BiTUM3HAHUMH HAayKOBLSIMH, SIK B. AHin
[1], E. Bauiesa [2], I. Kusunos, H. Kosanenko [4], O. Iinga [5], P. Tlononscekuii [6], B. Ipouenko, B. ®enoperro, H. Yeuerosa [7], ciix Big3HaunTH, mo npobiemam
CHCTEMHOIO Iixoxy 10 hopMyBaHHs i pealtisaLii pecypcHOro HoTeHIiaty OyniBeIbHUX OpraHizauiil i Oy1iBeJIbHOr0 KOMILICKCY B LIIIOMY IIPHIIJICHO BKpail Majo yBard.

CralinbHICTh KOHKYPEHTHHX IepeBar OyIiBeJbHOTO MiANPHEMCTBA MOXJIMBO 3a0€3MEUUTH MLUIIXOM CTBOPEHHS BiMYYTHHX BiIMIiHHMX PHC CBO€i HPOIYKLii st
KOHKPETHOTO cerMeHTa puHKY. CTBOPEHHS BIIMIHHUX PUC MPOIYKILii OyAiBeIbHOIO MiIPHEMCTBA JOLIIBHO Peai3yBaTi 3 BAKOPUCTAHHSAM MapKETHHT-MIKCY, i 1€ € HalOibI
3araJbHONPUHHATHM I1iIX00M, TOMY IO HE BUMarae ACTAIbHOIO 3HAHHS METOIiB HPOIO3ULii aHAIOri4HOT IPORYKLii KOHKYPEHTAMH, a TUIbKU CIPHUHHATTS BIACHOI MO3HULIT
Ha puHKY. [Ipn BuOOpi MapkeTHHroBoi cTparerii po3BUTKY OyHiBeIbHUX ITiANPUEMCTB HMPOMOHYETHCS KEPYBaTHCS CHCTEMOIO 00'€KTHBHMX MepeayMoB (OpMyBaHHsS 0a30BHX
CTpaTeriii, OCKibKM TOTEHIia]l 3aleXWTh HE TiAbKH BiJ pallioHaIbHOI OpraHi3amii BHPOOHHIITBA, 3HM)KEHHS BHTpPAT, ¢(EKTHBHOCTI BHKOPHCTAHHS DPECypCiB, pocTy
MPOXYKTUBHOCTI mpaui i iHIMX opraHi3amiiHuX i BUPOOHMYHX (aKTOpiB, a, HAcAMIepe], BiJj yMiHHS HPUCTOCYBATUCS JO 30BHIIIHBOIO CEPEJOBHIIA, BKIIOYAIOUM 3AIMUTH
CIIOKMBAYiB, KOHKYPEHIIiI0 TOBAPOBUPOOHHUKIB, KaHAIN PO3MOJITY i PyXy TOBApiB, CHOKOHBIYHO OPi€HTYIOUYM BUPOOHUYY JisUTbHICTB Oy/IiBEILHOTO MiAMPUEMCTBA HA KiHLIEBOTO
CIIOKHBAYA.

IpakTH4HOI0 OCHOBOIO (HOPMYyBaHHS MapKETHHIOBOI cTpaTerii OyaiBeIbHOIO MiANPHEMCTBA € KOMILIEKCHE JOCIIJUKEHHS PEriOHAIIBHOIO PUHKY, IO BKJIIOYAE BUBYCHHS
notped pUHKY B OyAiBelbHIH MPOAYKIT i BUMOr 10 11 CIOKMBYMX BIACTHBOCTEIl; BU3HAUCHHS PiBHSA KOHKYPEHTOCIIPOMOXKHOCTI MPOJYKIi, IO BHUITYCKA€THCS, IIO; aHANi3
PHMHKOBOI CErMEHTALli{ i BUSBICHHSI CETMEHTIB PHHKY, HAiO1IbIII BIAIOBINHUX IPOQ1II0 OyaiBeabHOT NPOAYKLT; BUBYCHHS i IPHEMHHIBKOI CTPYKTYPH PUHKY, Y ISPy 4epry
i MPUEMCTB-KOHKYPEHTIB, TPOBEICHHS BiANOBIIHUX MOCII/DKEHb MPO CTYMiHb iXHIX KOHKYPEHTHHMX IepeBar; AOCHiIKeHHs (GopM i MeToaiB 30yTy, BUBUYCHHS COLiajJbHO-
TICHXOJIOTTYHUX 0COONIMUBOCTEH TOKYIILIIB.

V pamkax MapKeTHHIOBOI cTpaTerii KIaCH4YHO PO3NISIAI0THECS TPU OCHOBHI PI3HOBHIM MOXJIIMBOCTEH POCTY IOTEHLiaLy OyiBeIbHOIO MiAIPUEMCTBA!

1) mmboKe MPOHUKHEHHS Ha PUHOK, KOJIM MICTKICTh PHHKY JaHOI OyIiBeabHOI MPOAYKIii BerKa, a BAPOOHHYI MOXIIMBOCTI OyIiBEIBHOIO MiJMPHEMCTBA Maiike He
oOMexKeHi;

2) pO3LMpPEeHHs IPAHHULb PHHKY 3aBISKH BIIPOBA/DKCHHIO HHMHI ICHYIOYOIO TOBapy Ha HOBI PUHKH, JUIi 4Oro Bix OyaiBeabHOro mijmpueMcrsa HoTpiOHi 3HauHi
MAapKETHHIOBI 3yCHIIIIS # TOTOBHICTB BCTYITHTH Y CHIIBHY KOHKYPEHTHY GOpOTBOY;

3) yIOCKOHAIIIOBAHHS TOBAPY, 1O BUPAXKAETHCS B CIIPOOAX OyaiBeIbHOIO MiIPHEMCTBA 301UIBIITH 30yT 32 PaXyHOK CTBOPEHHS HOBHX a00 BJOCKOHAJICHHX TOBApiB st
HUHI iCHYIOUMX PHHKIB (HapUKIIa/, 3MiHa pailoHyBaHHs, IUIAHYBaHHs i KOM(OPTHOCTI XKHTIa).
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Haii6ibima MOXIUBICT Il IHTEHCHBHOIO 3pOCTaHHs OyNiBEJIBHOIO MiJIIPUEMCTBA € IPU OCBOEHHI HOBOIO PHHKY, OCOOIHMBO HPH BUCHOBKY HAa HBOTO IIPUHI[HIIOBO
HOBOI MPOAYKLii (HampuKiaz, HoBi OymiBesbHI MaTepiann abo TEXHOJIOrI), a TAKOXK TPU POOOTI «3a 3aMOBICHHSIM, 10 XapaKTePHO [UIst OyIiBHUIITBA, OCOOIMBO NP 3BEICHHI
KamiTaJbHUX 00'€KTIB | OCBOEHHI BEIMKHX IHBECTUIIHHUX MPOCKTIB.

Pesyasratn. [Ipencrasnena B pobori [10] mpoueaypa GpopmMyBaHHS MapKeTHHIOBOI cTparerii OyIiBeIbHOIO MiANPUEMCTBA MAa€ HACTYITHI MIO3UTUBHI PUCH: BPAaXOBYIO
BECh CNEKTP MAPKETHHTOBHX YMHHHMKIB, Bif0Opaskae 3aralbHONMPHITHSATY CTPYKTYpY (HOpMaTyBaHHS MapKETHHIOBHX 3aXOfiB (CErMEHTYBaHHS, MO3WI[IOHYBAHHS, CTpaTeriuHe
ruianyBanHs Ta iH.). Kpim Toro, aBropka CiupaeThes Ha KOMIUIEKC HOPT(heIbHUX PillieHb 33 MAKPOCErMEHTaMH JKHTJIOBOIO Oy/[iBHULTBA, IO L{{JIKOM BiAIOBIA€ CTpaTeridyHoMy
XapaKTepy CHCTEMH MapKeTHHTOBHX pillleHb. B sIKOCTI MeBHUX HEROMiKiB Tpeba BKa3aTH Ha CKJIAJAHMN XapaKTep B3a€MO3B S3KiB MXK €JIEMEHTaMU MOJENi po3poOKH CTparerii,
BiJICYTHICTB eTami3alii Ta KOHKPETH3aLii 32 XapaKTePOM PilleHb, IO MPHUIMAIOTECS (CTpaTeriyHi TaKTUYHI, OMepaTHBHI). ABTOp M0Ia€ MOJAEIb SK YHiBepCAIbHUIT IHCTPYMEHT
po3pobku crparerii, aie He BpaxoBye crel(iky iHIMX cerMeHTiB OyAiBeiIbHOr0 pUHKY (IIPOMHCIIOBE, ToTelbHe OYAiBHULTBO i T.JI.), @ TAKOXK HE 3aMHKAE LUKJI IPUAHATTS
pillleHb MPOIEAYPaMH KOHTPOIIO.

3 METOI0 HOJOJNaHHS BKa3aHMX HENONIKIB, MH IIPONOHYEMO aBTOPCHKMII MiAXiA mono (GOpMyBaHHS MapKeTHHIOBOI CTparerii pO3BUTKY IMIiANPUEMCTB OyliBeIbHOL
raiysi, sika 6a3yeTbcsi Ha CUCTEMI MPUHUHSATTS MapKETHHIOBHUX PIllleHb, IKi CTABIATH HA METY KOHKPETH3YBaTH BEKTOP PO3BUTKY OyiBEIbHOTO IIiIPHEMCTBA 3 ypaxXyBaHHSIM
JIMHAMIYHHX XapaKTePUCTHK OyIiBeIbHOTO PUHKY Ta OLIHUTH e()EKTHBHICTh MAPKETHHIOBUX PIlllCHb BUXOMSIYH i3 3aBJaHb POCTY MOTeHILiaTy OyaiBenbHuUX opranizariii (puc. 1).
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Puc. 1.TIpouenypa ¢popmyBaHHSI MapKe THHIOBOI CTpaTerii pO3BUTKY MiANMpHeEMCTB GyaiBeabHOI raiysi (asmopcokuil nioxio)

Ipexcrasiena mporeaypa HOJaHa B CUCTEMi YOTHPHOX ONOKIB NMPUHUHSATTS MapKETHHIOBHMX pIllleHb — LIIbOBUif, AIarHOCTUYHUIT 3a PE3yIbTaTaMU IOCIIiKCHb
BHYTPILIHBOTO Ta 30BHIIIHBOTO CEPEIOBUIA, a TAKOXK OJOK peasnizaiii MapKeTHHIOBHX 3aXO/iB 3 ypaXyBaHHSAM JMHAMiKM 3MiH B PHHKOBOMY OTOY€HHI. [loanbiue nociiuKeHHs
B IIOBHOMY 00Cs31 pO3KpuBa€ BKazaHi erary. L[eHTpalbHIM €IeMEHTOM IOJAHOI HPOLELYPH BUCTYIIA€ Opi€HTALlis HA PO3BUTOK — B [IbOMY CEHCI CTaBIISITHCS LI Ta 3aBIAaHHS,
KOHTPOJIIOETHCS XapakTep 1X pocsrHeHHs. Ll 0coOnuBicTb mpoLexypy HO3BOJISE MOAOJIATH OCHOBHI HENOMIKM iCHYIOUMX TEXHOJIOrIT po3poOku Ta peaiisawil - opieHTaris
BHKJIFOYHO Ha APaMETPH POCTY Ta HAKOIIMYCHHS PECypCiB.

BaxIMBUM €IEMEHTOM HPOLEIypH BHCTYIA€ KOHKYPEHTHHH acHeKT mpolecy peaiisawii crparerii. 3 ogHoro 60Ky OLiHKa MapKETUHIOBOIO IMOTEHIialy HO03BOJISE
MiBULWTH PiBeHb KOHKYPEHTHHX [IEPEBar, a 3 iHWoro chpopMyBary BIacHy cucteMy (MOZEIb) yIpaBIiHHA KOHKYPEHTOCIPOMOXKHICTIO OyaiBeJIbHUX OpraHizaliiii, sika 103BoJise
CKOpEryBaTH BEKTOP PO3BUTKY I/l BIUIMBOM KOHKYPEHTHOT AHHAMIKH.

3aBeplIagbHUM €TAlloM BHCTYNAE peajizallis MapKeTHHIOBUX pIICHb HA OCHOBI JUHAMIYHOI OLIHKH €(eKTHBHOCTI MapKeTUHIOBOI MisUIBHOCTI, sIKa JIOFi4HO
JIOMOBHIOE KOMILIEKCHY CHCTEMY SKOHOMIUHHX MOKa3HHKiB po3poOieHy Ha npunumunax s6amaxcosaHocti (3CII) Ta pesymsrariB aHamizy mapameTpiB OyliBelbHOIO PHHKY B
HAIPIMKAX «PO3BHTOK» Ta «(YHKI[IOHYBAHHS».

ByniBenbHa ranysb Qyke CKIaIHHN 00 €KT armpodaril 3anponoHoBanoi npoueaypu. JisuibHiCTb onepaTopiB OyqiBeIbHOro KIACTepy AETANbHO JOCIIIKeHA B poOoTax
Kysuenosa B.I. [9, c. 43-47].BoHa He MOXKe OTpPHMATH XapakTep YHiBepCalbHOI, IOBHHHA BPaXxOBYBAaTH MiKraiy3eBi 3B s3kH, crelu@iky OymiBelbHOTO KOMIUIEKCY SIK TyKe
cknagHoi cucremu. Came TOMy BBa)XaeMO 3a HEOOXIJHO BHKOPUCTOBYBATH IHCTPYMEHTH KJIACTEPHOIO aHAli3y OIEpaTopiB PHHKY 3a KIIBKICTIO OXOILIIOBAHUH HHUMHU
MikpocermenTis. e 103BoiUTh 00paTé OKpeMi 3 HUX IS HOJANIBIINX JO0CIIIJUKEHb, CIIPOLLYE IIPOoLec po3poOKky peKOMEeHAalii oo peaizauii crpareriii po3BUTKY.

Pimenns no3HaueHuX npodiem 00'€KTUBHO BUMArae IiJJBUILCHHS PiBHS KOHKYPEHTOCTIPOMOXXHOCTI OyHiBeNbHUX MiANPHEMCTB HAa OCHOBI €()EKTHBHOTO YIPABIiHHS
BCiMa pecypcaMy if KOMIIETEHLISIMY, 110 103BOJIsE CHOPMYIIOBATU CTPATEriuHi 3aBIaHHs IIOCUIICHHS IXHIX PUHKOBUX ITO3ULIH, IIpecTaBIeHux y Taom. 1.

Tabmnus 1.
- - . . *
Crpareriyni 3aBJaHHsI NOCHJIEHHsI PHHKOBUX M03M1iii OyIiBeIbHUX HiANPHEMCTB
Bazosi konkypenmni cmpame?zii
Cmpameziuni 3a60aHHsA NOCUTIEHHS . . 3abe3neueHHs
. 3HIKEHHS BUTPAT, ITiiBUIIeHHS AKOCTI L
PUHKOBUX NO3UYIU . . BIIMITHHUX II€peBar
THy4YKa LIHOBA IIOJIiTHKA MPOIYKLIT . .
OyniBeJIbHOT MPOYKIT
Egpexmusne BUKOPUCTNAHHSL
KOHKYPEHMOCNPOMOICHO20 NOMeHyiany, + + +
y momy yucui
BiIHOBIICHHS TEXHOJIOri{ i + .
YCTaTKyBaHHs
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3a0e3neueHHs panioHaJIBHUX

. + + +
ACOPTHMEHTIB
OCBOEHHSI HOBHX MOJIeNIei POyKiii + +
PO3BUTOK 30yToBOI Mepexi i MeTouiB +
peasizanii mpoayKILi
i IBUILICHHS KBaJTiiKallii mepcoHany + + +
BUKOPUCTAHHS CHUPOBHHHU )71 . .
KOMILJIEKTYIOUO1 CBITOBOI SIKOCTI
YIOCKOHATIOBAHHS YIpaBIiHHS + . .
BHPOOHHIITBOM

* Ckadeno asmopom 3a pe3ynbmamami. O0CAiOHCeHHS

KonkypeHTOCIIpOMOXKHICTh OyliBebHUX MIANPHEMCTB y 3araJbHOMY BHJI XapaKTepPU3YeEThCs DPIBHEM SKOCTI OO'€KTIB, IO CIIOPYDKYIOTHCS, 1 PIBHEM SKOCTi
(edexruBHicTio) Txuporo ¢ynkuionysanus. Hail6inbumii BIUIMB HAa KOHKYPEHTOCIPOMOXHICTb OyIiBelbHHUX MiANPHEMCTB HAaJAIOTh OCHOBHHMI KaIlliTal i pecypcoMicTKiCTh
BHpOOHMITBA. HemanoBakHUM (akTOpOM y KOHKYPEHTHiH OOpoThOi 3a CHo)KMBada MiK OyiBENbHUMH IiJNPUEMCTBAMH € DIBEHb iXHBOTO KOHKYPEHTOCTIPOMOXXHOTO
MOTEHLially SIK CYKYITHOCTI Pi3HUX BUAIB PECYPCiB, 3aIydeHHX Y BUPOOHUIITBO MIPOAYKLIT; (haKTOPIB, MO CIPUSLIOTH BAPOOHULTBY IPOAYKLIi 3a1aHOr0 00Csry i SIKOCTI; CTIHKHX
KOHKYPEHTHHX [1EPEBar, 10 CBi4aTh PO e(eKTUBHICTb HOr0 BAKOPHCTAHHS.

Ha mHam momisi, KOHKYPEHTOCIPOMOXKHHN IIOTEHIall € y3arajbHIOIYOI0 XapaKTePUCTHKO e(EeKTHBHOCTI (yHKLiOHYBaHHS OyNiBEIBHOTO ITiMPHEMCTBA.
Bucrynarouu B €[HOCTI IIPOCTOPOBHX 1 YACOBHUX XapPaKTEPUCTHK, KOHKYPEHTOCIPOMOXKHUI OTEHIiall KOHILIEHTPYe B COOI OHOYACHO TPHU PiBHI 3B'A3KIB 1 BIAHOCHH:

- sBISE COOOI CYKYNMHICTh BIACTHBOCTEH, HAKOMMYEHHX OyIiBEJIBHUM IIANPHEMCTBOM Yy MpOIECi HOro CTaHOBICGHHS, 1 XapakTepusye IOro 34aTHICTBh JO
(YHKI[IOHYBaHHS i PO3BUTKY;

- XapaKkTepu3ye (haKTUYHE BUKOPUCTAHHS MOMKIMBOCTEH OyIiBeIbHOIO MiIIPUEMCTBA, IO [03BOJISIE IIPOBECTH PO3XOMKCHHS MiXK peasli30BaHUMU i Hepeasli30BaHUMU
MOXITHBOCTSIMH (pe3epBamHu);

- OpPi€HTOBAaHMIi HAa PO3BUTOK, Y X0/ SIKOTO 3100yBa€ HOBI CUJIH 1 371I0HOCTI.

Bubupaoun MeTOQM YIPABIiHHS I[OTEHLIaIoM, KEPiBHHLTBO OyIiBEIbHOIO IIiJIPHEMCTBA IIOBHHHE YCBIJOMIIIOBATH OOMEKEHICTb CBOIO BIUIMBY Ha PUHKOBUIL
nmoTeHuian. Y 1boMy BHIIQJKY, Y 3aBIaHHS YIPaBIiHHS BXOAUTH 3a0e3NedeHHs npouecy (GopMyBaHHs MOTEHILIaly i3 YiTKOI Opi€HTAlLli€l0 Ha PUHKOBY CHTYAILIO, KEPYIOUHUCh
MPUHIMIIOM KacTOMi3alii, IO J03BOJISE JOCAITH MAKCHMAIbHOTO 33/{0BOJICHHS CIIOKHBYOIO CYBEPEHITETY i CHOXKMBYHX IIepeBar B yMOBaX 0OMEKEHOI [IIATOCIPOMOXKHOCTI i
nepe0auyBaHOCTI MONUTY Ha OyfiBeNbHY IPOAYKLiI0. BUMIp YacTKu PHHKY J03BOJISIE BUKIIOUATH BIUIMB 30BHILHIX (AKTOPIB, 3aBISIKH YOMY CTBOPIOETHCS MOMKIMBICTb JIst
GitbIle TOYHOT OLiHKKM KOHKYPEHTHHX MEPEBAr i IPOrHO3YBaHHSI MOMHUTY 3a HACTYITHUMH MOKa3HUKAMH:

4acTKa PUHKY 32 00CsraMu IPOJAXIB - KUIBKICTb IIPOAAHOI MIPOAYKIIiT, BITHECEHOI JO CyMapHOIo o0Csry MpojaxiB Ha 0a30BOMY PHHKY;

4acTKa PUHKY y BAPTICHOMY BUPaXKEHHI - PO3PAXOBYETHCS HA OCHOBI BUTOPI'Y B IIPOIHO3HHUX LIiHAX TOBApPiB;

YacTKa MiAMPUEMCTBA B KOHKPETHHX CETMEHTaX PHHKY B HATYPaJIbHOMY if BAPTICHOMY BUPaXKCHHI;

4acTKa PUHKY ILIOJO JiJepa il Ipyly KOHKYPEHTIB.

Ipu popmyBaHHI MApKETHHIOBOT CTpaTerii HAMM PEKOMEHI0BaHI HACTYITHI TAKTHYHI NPHHOMH PUHKOBOTO ITO3HI[IOHYBaHHS Oy/iBEIBHOTO MiIITPUEMCTBA:

1. Tlo3uIioHyBaHHS Ha OCHOBI CIIOXKMBYNX MepeBar Topapy (Hanpukiaz, 6inbiue KoMpOpPTHE KHUTIO, IPECTHKHI, eKOIOTiuHO Ge3nedHi paiioHn 3a0ynoBH);

2.TIo31LiOHYBaHHSI LUIIXOM PO3LIMPEHHS KOJIa IOTEHLIHKUX IIOKYILIB JaHOTo Buy OytiBeabHOT NpoxyKuii (HanpyuKia, HajaHHs )KUTIA 3 OIUIATOI0 Ha BUILIAT);

3. Tlo3uIiOHyBaHHS 32 PaXyHOK ITiJABHIICHHS MPECTIKHOCTI TOBapy (HaNpUKIia, BAKOPHCTAHHS B OyIiBHUIITBI JKHTIa MPOrPECHBHHUX aPXiTEKTYPHHX PIllleHb, CIITHE
KUTIIO);

4.Tlo3uuionyBaHHs, 3aCHOBaHE Ha 00JiKY CIAOKHUX i CHIBHUX CTOPiH KOHKYPEHTIB.

3rizHo 3aBiaHb JAHOTO JOCII/DKEHHS Opi€HTAllis Ha PO3BUTOK MiIIPUEMCTB OyIiBeIbHOI ramysi nependadyae JUHAMIYHI JOCITIPKSHHS SK BHYTPIIIHIX, TaK i 30BHIIIHIX
3MIiHHHX (OpMyBaHHs MOTEHL{iady mifnpueMcrsa. Hamu BBaka€TbCs, IO HANHOLIbII MPUUHATHUM MIAXOAOM, SIKMIl JOCIIJUKYe AMHAMIYHMII XapakTep NpOLECiB Ta 3MiH €
iMiTaniline MOJEIIOBAaHHS.

Buznaunmo meTon iMiTauiiiHOro MoaesoBaHHSI B CAMOMY 3arajlbHOMY BHAI SK eKCHEPUMEHMANbHULL MemoO O0CLIONCeHH peanbhoi cucmemu no ii imimayitinit
MOOeNi, Wo CROIYYAE 0COONUBOCHE eKCREPUMEHMANLHO20 NiOX00Y U CReYUMIUHI YMOBU BUKOPUCANHS OOUUCTIOBATILHOT MEXHIKU.

VY 1poMy BH3HAUECHHI MiJKPECIIOETHCS, WO iMiTalliiiHe MOJCIIOBAHHS € MAIIMHHHUM METOIOM MOJENIOBaHHS, BracTHBo 0e3 EOM Hikonu He icHyBano, i TiJIbKH
PO3BUTOK iHGOPMALIHHUX TEXHONOTIH MPU3BIB O CTAHOBICHHS IBOTO BHAY KOMIT IOTEPHOTO MOJETIOBAHHS. Y IBOMY BH3HAYCHHI TaKOX aKIEHTYEThCS yBara Ha
eKCIepUMEHTaIb Il npupoai imirauii, 3acTOCOBYEThCS IMITALIHHUNA METOX HOCHipKeHHs (3AiMCHIOETBCSA eKCepUMEHTyBaHHs 3 Mozemno). Jlilico, B imitauiiHomy
MOJICITIOBaHHI BaXKJIHBY POJIb IPA€ HE TiNBKU MPOBEACHHS, alle i MIaHyBaHHs eKCIIEPHMEHTY Ha Moziei. BiAMIHHOIO PHCO0 METOMY iMiTAI[ifHOTO MOZEITIOBAHHS € MOXKIIHBICTh
OMHCy it BiATBOPEHHS B3a€MOAIT MiX Pi3HUMHU eIeMeHTaMH cHcTeMH. TakuM 4HHOM, 100 CKIAcTH iMiTalliiiHy MOfenb, Tpeba: MPEACTaBUTH peallbHy cucteMy (mporec), sk
CYKYIHICTb B3a€MOZII0UHX eJeMeHTIB (poOoua rinoresa); alropuTMivHo onucard (pyHKLiOHYBAHHS OKPEMHX eJIEMEHTIB (OIHMC 3MIHHUX MOJEI); OIMcaTH NpoLec B3aEMOAiT
Pi3HHX eneMeHTiB MiXk cOo000 i ¢ 30BHIIHIM cepenoBuiueM (peanisaris B cepenoBui Powersim).

Kiro4oBM MOMEHTOM B iMiTaliifHOMY MOJIE/IIOBaHHI € BUIICHHS i omuc cmanie cucTeMu. CHCTeMa XapaKTePU3YEThCS HAOOPOM SMIHHUX CIMAHI6, KOXKHA KOMOIHALIis
SKUX OIMCYye KOHKpeTHHH craH. OTxe, LUIIXOM 3MIiHM 3HA4eHb LMX 3MIHHMX MOXXHA IMITYBaTH IEpeXilli CHCTEMM 3 OJHOIO CTaHy B iHme. TakuM 4uHOM, iMmiTariiiHe
MOJIETTIOBAHHS - I1€ TIOaHHA OUHAMIYHOT NOGeOTHKYU CUCTEMH 3a JOTIOMOTOXO IIPOCYBAHHA i1 BiJl OAHOTO CTaHy JI0 iHINOTO BiJNOBIJHO JI0 MEBHUX onepaniifHux npasui. Li 3Mian
cTaHiB MOXYTh BijOyBaTHCst a00 Oe3ynUHHO, a00 B IUCKPETHI MOMEHTH Yacy. IMiTariliHe MOACIIOBAHHS - € JMHAMIYHE BIOMTTS 3MiH CTaHy CUCTEMH i3 4acoM.

ImiTauiiiHuii xapakTep MOCIIUKEHHS MPUITYCKAE HASBHICTD J102IKO A60 N02IKO-MAMeMamuyHux Mmooeiell, ONMCYBaHUX NOCIiDKyBaHuii mpouec (cucremy). Jloriko-
MareMaTndHa MOJENb CKIAJHOI CHCTEMH MOXe OyTH SIK aieopummiynoio, Tak i Heaneopummiynoilo (HampUKIa[, cHCTeMa JU(EpeHIialbHUX PiBHSIHb MEPETBOPUTHCS B
QIrOPUTMIYHY 3 BAKOPUCTAHHSIM YHCEIBLHOTO METO/ly IHTerPYBaHHSs, IIPU LIbOMY BIAaCTUBOCTI MOzei MiHAIOThCS if e TpebGa Bpaxosysarh). [1{06 OyTy MalmHHO-peasti3oBaHoIo,
Ha OCHOBI JIOTIKO-MaTeMaTHYHOI MOJZIeITi CKJIAJHOT CHCTEMH OYRIyeThCs MOOeNIoIouUll aneopumm, Mo OIUCYE CTPYKTYPY W JIOTiKy B3a€MOAii eneMeHTiB y cucteMi. [Iporpamua
peati3allisi MOJIETIOIOUOTO aNTOPUTMY 1€ i € imimayilina mooens. BoHa cKIafaeThes 13 3aCTOCYBaHHAM 3ac00iB aBTOMATH3allii MOJICIIOBAHHS, y HAIIM BUIAKy HIPOTPAMHOTO
nakera Powersim.

AHaii3 JOCHiKeHb MO0 MpobiaeM BH3HAYEHHS e(EeKTHBHOCTI MapKETHHIOBOI AiSUIBHOCTI MiJNMPHEMCTB MOKA3aB, 10 y MAapKETOJIOTiB HEMAE €IHOCTI LIOO IIbOTO
nuTaHHs. 3a KpUTepieM crocoly OLiHIOBAaHHS yci cyd4acHi METOAMYHI MiAXOQM MOXHA 00 exHarH y [Bi rpynu: 1) Ha OCHOBI €KCIEPTHHUX OLIHOK; 2) HA OCHOBI BU3HAYCHHS
(inancoBoi ouinku. IIpu 4omy npu BUKOpUCTaHHI (HiHAHCOBUX OLIHOK €()eKTHBHICTH MOKHA BU3HAYATU a00 3 MO3ULIT 111 JBUIICHHS PUHKOBOI BapTOCTi Oi3Hecy, abo Ha OCHOBI
aHaITi3y MOKa3HMKa PeHTabeIbHOCTI MapKeTHHIOBHX iHBecTHLii (PMI).
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Puc. 2. LarocTpanis 3a1a4i 1ekoMmo3uiLii 06’ €kTa Moje TI0BAHHSI — MapKeTHHIOBA AisIbHICTL MiANpHeMcTB OyniBebHOT raaysi

IMepumii miaxiz, mo 0a3yeTbcs Ha EKCNEPTHIW OLIHII BMKOHAHHS HA IiJNPUEMCTBI TakWX (QYHKIiH, SK CErMEHTYBaHHS PHHKY i BHOIp LIJTBOBHX CErMEHTIB,
MO3UIIIOHYBAaHHS TOBapy, po3poOka epEeKTHBHUX TOBApPHUX aCOPTUMEHTIB, BUBCIACHHS Ha PMHOK HOBHX TOBapiB, 3[iHCHEHHS THYYKOI I[IHOBOi MONITHKH, BHOIp €pEeKTHBHHX
KaHaJiB 30yTy i opranizaris 30yroBoi AisuIbHOCTI, 3ailicHeHHs e(heKTUBHOI KOMYHiKawLiiiHoT AisuibHOCTI (zeTanbHo onucano y [11]).

Hpyruii miaxix nodpe BukiaaaeHuid B npausx B.I1. Cauyka, sKuii CTBEpIKYe, 10 B CyJaCHUX YyMOBAaX B SIKOCTI YHiBEpCAJIBbHOIO MOKa3HUKA €(EKTHBHOCTI AiSUTBHOCTI
KOMIIaHil IOBUHHA BUCTYIIATH BAPTICTb Oi3HECY, SIK PEe3yNbTYIO4Mii BUMIpHUK Oararctsa Biacuuka [12]. locmiHuk BBaxae, W0 caMe el KpUTepiil IOBUHEH JIeKaTH B OCHOBI
[py OLIHLI, SIK MapKeTHHIOBOI crparerii KoMIaHii B LiJIOMY, TaK i OKPEeMHX MapKETHHIOBHX HpOrpaM. BIUIMB MapKeTHHIOBHX IIPOrpaM € ABOICTHM: 3 OXHOIO OOKY,
MapKEeTHHIOBI MPOrpaMH TOKJIHMKaHI MiJABUIMTH MOTOYHMII MPHOYTOK KOMMAaHii, a 3 IHIIOTO BOHU CIPHSIOTH 3MIIHEHHIO MUKy GipMHM H, OT)Ke, CTBOPIOIOTH MEBHHMH
iHTerpajgbHui e()eKT, 1O TPUBAE MPOTATOM JEKiJIBKOX POKiB.

B pamkax janoi MeToonorii Kpurepii epeKTUBHOCTI MAPKETUHIOBUX NporpaM (i, OTKe, 3HAYEHHS J0JaHOl BAPTOCTi Gi3HECY) 3aJIEKHUTh BiJl YOTUPHOX (hiHAHCOBUX
(akTopiB: a) 00CATiB OYiKyBaHHX IPOLIOBHX MOTOKIB; 6) mepioay iXHbOI reHepallii; B) CTabiIbHOCTI; T) CIIOMYYEHHUX 3 HUMH PH3HKIB.

Ille ogHUM BaXIMBUM MOMEHTOM, Ha sikoMy Haronourye B.IT. Capuyk, € omiHKa €(eKTHBHOCTI MapKETHHIOBHX IIPOrpaM, IO 0a3yeTbCsl HAa KIIIOYOBHX [OKa3HUKAX
MapKETHHIOBOI JiSUTBHOCTI, O SKHX BiJHOCATHCS TaKi: BIHOCHE 3aI0BOJICHHS, TIPUXMJIBHICTB, JOCTYIHICTh, BiJHOCHA I[iHA, BIHOCHA cHpHiiMaHa sKicTbh. Ll koHuenmuis
BHXOANTH i3 3aranpHoro migxony KPI (Key Performance Indicatorsks#rouoBi mokasHUKH JisUTBHOCT).

Jloriuno noexHyro4n 1Mo3uuii Pi3HUX AOCHIJAHUKIB 3a JABOMA IIJXOJAMH MM IIPOIIOHYEMO BIIACHY TillOTE3y LIOAO CKJIAJOBUX OLIHKM e()eKTHBHOCTI MapKEeTHHIOBOI
TSsUTBHOCTI T pHeMCTB OyaiBenbHOI ramysi (puc. 3).

VaaranbHEHHHA MOKAZHHK
et EKTHEHOCTL
MapKETHHIOEO] A1AMBHOCTL
MANpUEMCTER

Tloxasuux TToxaszuux Tloxasuux
ed EKTHBHOCTI ed EKTHBHOCTI e EKTHEHOCTI
damancoso; B3aeMOA1i 3 B3aeMoA1i 3

OiATEHOCTL i
k MOCTaY AL HHKAME KITEHTaMU
MAIPHEMCTEA

Puc. 3.T'inore3a npo B3aemoiio pakTopiB B Mojie1i OiHKH e e KTHBHOCTI MAPKE THHIOBOI TislJILHOCTI.

T'inore3y mpo B3aeMozit0 (akTopiB, siKi BINIMBAIOTH HA PiBeHb €(PEKTUBHOCTI MAPKETHHIOBOI IisUIBHOCTI, MOXIIMBOCTI PECYPCHOIO XapaKTepy BUPOOHHITBA HABEACHO
Ha puc. 3.

BucnoBku. Imitauiiine MOZACTIOBAHHS TPaIULIHHO 3HAXOAUTH 3aCTOCYBAHHS B CKOHOMIUHUX NOCIIJUKCHHSX: MOJCNIOBAHHI BHPOOHHYMX CHUCTEM 1 JIOIiCTHYHHX
NPOLECiB, MAPKETHHTY, MOJICTIOBaHHI Gi3HEC MPOLECIB; y COLiaTbHO-EKOHOMIYHHX JOCIIUKSHHSX: MOJICIIIOBAaHHI €KOHOMIYHHUX pedopM, perioHalbHUX NPOILECiB, COLIONOTiT i
TMOJTITOJIOTI{; MOZICNTIOBAHHI TPAHCIIOPTHHX, IH(POPMALIHUX i TEICKOMYHIKAIIIHUX CUCTEM, HapellTi, N00aIbHOMY MOJIETIOBaHHI CBITOBHX IPOIIECIB.

Mertop iMiTaLiiHOrO MOJEIIIOBAHHS JIO3BOJIS€ BUPILYBATH 3aBIAHHS BUHSATKOBOI CKJIAIHOCTI, 3a0e3meuye iMiTarito Oyqb-sIKUX CKIaJHUX I PI3HOMaHITHHX IIPOLECIB,
3 OIJIBIIOIO KiJIBKICTIO €IEMEHTIB, OKpeMi (DYHKIIIOHAJIbHI 3aJIEKHOCTI B TAKMX MOZEIISIX MOXKYTh OITMCYBAaTUCS AOCUTh TPOMI3IKHMU MaTeMaTHYHUMH CIiBBiAHOMEHHAMH. Tomy
imMiTauiiine MojenoBaHHs e(heKTUBHO BUKOPHCTOBYEThCS B 3aBIAHHSX HOCIIUKEHHS CUCTEM 31 CKIIAHOI CTPYKTYPOIO 3 METOIO PIICHHS KOHKPETHUX IIPOOIEeM.

V pesynbrari BHKOPHCTAHHS METOXY CHCTeMHOI THHAMIKH po3po0iIeHO i OOyI0BaHO KOHILENTYa bHY MOAEIb i AMHAMIYHY MOJENb (QYHKLIOHYBAHHS MiHi-3aBOAY 3
BUPOGHHIITBA LIEIVIH, peai3oBaHy B cepeloBuili POWEersimsusHaueHHS OCHOBHHX YHHHHKIB BIUIMBY i 3aJI©KHOCTEH MiX HMMH. TaKMM YHHOM, CHCTEMa YIPAaBIiHHSI
JisUIBHICTIO MiHi-3aBOMy 3aCHOBAaHA Ha 1OOYNOBaHiil Mozxeni ympasimiHHS MiHi-3aBozoM. I'padiuna iHTeprpeTaris pe3yIbTaTiB MOAECIIOBAHHS J03BOJINIIA 3'SCYyBaTH OCHOBHI
napaMeTpu po3BUTKY aHaili30BaHHMX IiAnpuemcTs cdepu OyniBenbHOro GizHecy, BcTaHOBUTH JuHaMiky Ha 30 KpokiB (I1epioziB) OCHOBHUX IIOKA3HHUKIB, IO XAapaKTEPU3YIOTh
PO3BHTOK, a caMe BEIHYHHY O0OCATY MpOAaKiB MPOAYKLIi, 3araJbHOTOCIONAPChKI BUTPATH, 3arallbHOBUPOOHMYI BUTPATH, @ TAKOX PiBEHb BHPYYKM BiJ peaiizauii BUTpaT
npubyTKy.
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