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FORMATION OF THE COMPLEX SYSTEM OF RISK MANAGEMENT WITH CONSIDERATION OF SENSITIVITY TO MARKET
RISKS

YV oaniti cmammi pospobnena i npononyemoscst 00 6MPOBAVINCEHHSL KOMNIEKCHA CUCMEMA YAPAGIIHHS PUSUKAMU 3 MenOIo peanizayii
npoyecy YnpaeninHs pusukamu 6 KoMnawii. Jocniodceno nioxoou 00 GOpMySaHHs cucmem YNpasiiHHi PUSUKAMU, BUSHAYEHT emanu
PO3DOOKU Ma  BNPOBAOIUCEHHS KOMMNIEKCHOI CUCMEeMU YNPAGHiHHA PUUKAMU, PO3POOIEHO cXemy hnoby008U NPOSHOCMUYHOT
cmpamezii ynpaeninusa pusuxkamu komnanii. Ocobnugy ysazy npudineHo noby0osi ancopummy npoyecy YRpaeuinHs pusuxamu. B
pobomi oKpecneHo Kmouogi CKAA008I KOMMAEKCHOI CucmeMu YRPAGNIHHA DUSUKAMU, WO Odmb 3M02y chopmyeamu OCHOGHI
eleMeHmu PO36UMKY PUUKOBOI cumyayii 8 yMosax eKOHOMIYHOI HecmabiibHOCI.

This article is designed and proposed to implement a comprehensive risk management system to implement the risk management
process in the company. Researched approaches to risk management systems, the stages of development and implementation of a
comprehensive risk management system, developed scheme of predictive risk management strategy of the company. Particular
attention is paid to the construction algorithm risk management process. This paper outlines the key components of a
comprehensive risk management system, enabling to form the basic elements of a risk situation in terms of economic instability.

Kniouoei cnosa: xomniexcna cucmema ynpasiinis pusukamu, Kapma pusuKie, peccmp pusuxise, pusukoea cumyayis, Hecmadinona
cumyayis.
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MocranoBka mpodiaemu. IluranHs moOymnOBH KOMIUIEKCHOI CHCTEMH YNpAaBIiHHS PU3HKaMHU Ty)Ke aKTyajJbHe JUll YKpaiHChKMX kommaHiil. IIpore, Hamararoumcs ii
po3pobHTH, KOMIIaHii HeMHHydYe 3JiHCHIOITh IOMWIKHM. J[0 4YMCIa OCHOBHMX 3 HHMX MOXKHA BIJHECTH HACTYHHI: ()ParMEHTAPHICTh PUSHK-MEHEKMEHTY, HE3HAHHS
KOHIIENTYaJbHOTO MiXOAy NPH OpraHi3alil pH3MK-MEHEPKMEHTY, TIOMHIIKOBA OpraHi3aliiiHa CTPYKTypa Biffily YNpaBIiHHS pU3MKaMH i (QyHKLIIOHAIBHOT MOZENi B3aeMOMIil
MiIPO3iIiB B paMKax peajizawil CHCTEMH yHPaBIiHHS PU3UKAMU, BiICYTHICTh HALICHOCT] Ha e()eKTUBHICTH B POOOTI IIPU 3aJaHNX HOPMATUBAX.

V cyyacHHX yMOBaX AisUIbHICTh BEIMKHX KOpHopauiif, 6araronpodinbHuX i TpaHCHALIOHATIFHUX KOMIIaHIH MOB'A3aHAa 3 HASBHICTIO B Mpoleci BUPOOHUYOI AiSUIBHOCTI
IIUPOKOTO CIIEKTPY PH3HUKIB, 0 HOCATH (hiHAHCOBHIA, TEXHOJIOTTYHHM, TEXHIYHUIL, OPHINYHUMN, COL[iaIbHUMN, €KOJIOTTYHN, eTHYHH, MOMITHYHUIT TA IHIINI XapaKTep.

MiXHapoJHa IPAKTUKA YIIPaBIiHHS BEIMKMMU KOMIAHISIMHU JEMOHCTPY€ Y 0araTboX 3 HHX HasBHICTb CUCTEMU YIIPaBJIiHHS PU3MKAMU B PaMKaX BChOTO HiJIpHEMCTBA. |
XO4a Ha CHOTOHIIIHIN JeHb 00IACTh PU3HK-MEHEDKMEHTY 3aJIMIIAETHCS BCE IIE TOPIBHAHO MOJIOAMM i HOBUM HANPSMKOM, IPU CTBOPEHHI i PO3BUTKY KOPHOPATHBHOI CHCTEMH
YIpaBIiHHA PH3UKAMH Ha HiIIPHEMCTBI HEOOXiTHO BPaXOBYBAaTH, 3 OXHOrO OOKY, BKE HasiBHI JOCSTHEHHS Y PO3BUTKY CHCTEMH CTaHAApTH3aLil B Taly3i PU3UK-MEHEKMEHTY, 3
IHIIIOrO - OCHOBHI YPOKH i FOJIOBHI BUCHOBKH 3 HEXaii HETPHBAJIOTO, aJie BiKe HAKOMMYEHOTO MPAKTHYHOIO JOCBIy PU3HK-MEHEKMEHTY IIPOBIIHIX KOMIAHiii.

AHaJti3 ocTaHHIX KociKens i my6uikaniii. Cepel HayKOBLIB, 10 JOCII/DKYBAIH OKPEMi aCIHEKTH KOMILICKCHOT CUCTEMH YIIPaB/IiHHS PH3UKAMHU HEOOXiHO BiI3HAUMTH
psiI BITUM3HSHUX HayKoBLiB, a came Bitamucekoro B.B., Bsatkina B.H., I'panarypoBa B.M., Imnsmenko C.M., Konnpaummxina A.b., Martsiituyk A.B., Hakoneunoro C.I.,
[lapanosa O.JI. ta in. B cBoiX mpargx BOHM aHAIi3yBajind TEOPETHYHI OCHOBM YNPABIIHHS PU3HKAMHU B IiIIPUEMHULBKIN IiSUIBHOCTI, METOAUKY Ta METOAOJIOTIIO OLIHKH Ta
aHaJi3y pe3ysbTaTiB PU3MKOBUX TMOAIM, PO3MIsIaad MUTAHHS CTAHAAPTIB 3 YIPaBIiHHSA PU3UKAMM Ha MiANpUEMCTBI. Pa3oM 3 THM po3poOii KOMIUIEKCHOT CHCTEMHU yIpPaBIiHHS
pU3HKaMH y BITUYM3HSHIN KoMMaHil OyJ10 IPUIIIEHO HEJOCTaTHBO YBark.

Hesupimeni yacruan npo6daemu. IIponoHyeTbcs po3poOKa KOHIENTYalIbHOI KOMILIEKCHOT CHCTEMH YIPABIIiHHA PU3HKAMM Ta HAIPAIFOBAHHSA BHMOT 10 CTPYKTYpPHO-
(yHKUIOHAIBHOT MO CUCTEMH YIPABIiHHS PU3UKAMU B KOMIIAHII.

MeTo10 T0CTiIZKEHHSI € aHANI3 MOXKINBOCTEH Ta ocobamBocTell (hopMyBaHHS KOMILICKCHOT CHCTEMH YIIPaBIIiHHS PH3UKAMH 332 YMOBH UyTJIMBOCTI KOMIIAHII IO PUHKOBHX
PH3HKIB.

OcHoBHi pe3yabratn pociaipkenns. Tepmin KCYP - KommiekcHa cuctema ynpasiinHs pusukamu mignpuemctBa (Enterprise Risk Management - ERM) 3’sBuBcs
BIJHOCHO HEJABHO, ajie BXKE OTpMMaB 3HauHe noumpenHs. ERM — e cTpykrypoBaHmii miaxiza, BOyIoBaHuii B JisuibHICTh Oi3Hecy, SKMil MiATPUMy€e KOOPAMHALIIO CTpaTerii,
MpOLECiB, JIIOAEH, TEXHONOTii, i 3HaHb/iHpopMaLii 3 METOI0 OLIHWTH 1 YNPABIATH HEBU3HAYEHICTIO B MisUIbHOCTI OpraHizaumii, 3 MeTor 30inblieHHs i Baprocti. Y
CHOTOJIHIIIHBOMY EKOHOMIYHOMY CEPEIOBHIL MOCHIIOIOTECS BUMOTH 0 BCEOIMHOrO ympaBmiHHS pu3ukami. Takuil MigXix A03BONSIE TapaHTYBaTH, IO SK PU3MKH, TaK i
MOJKIIMBOCTI JUIsi 3pOCTAHHS i PO3BUTKY KOMIAHIl OyfyTb CHCTEMaTH4HO iAeHTH(IKOBaHI Ta IpOaHaTi30BaHi Ta OyLyTb 3aIPONOHOBAHI PIlICHHS, L0 JO3BOJISIOTH Oi3HECY
MiHIMi3yBaTH 30UTKHU i MAaKCUMi3yBaTH MOXKJIUBHIL IPHOYTOK.

Mertoro xomiuiekcHoi cucremu ynpasiinas pusukamu (KCYP) e 3abe3nedeHHs crparerivHoi Ta onepaTuBHOI CTiHKOCTI Gi3Hecy KoMmaHii 3a paXyHOK HiATPHUMKH PiBHS
PM3HKIB y BU3HAYEHUX MexkaX. [l mouaTKy HeoOXinHO PO3KPHTH, 10 NPEICTABIISAE COOO0 KOMIUIEKCHA CHCTEMA YIPaBIiHHS PH3UKAMH.

V¥ tabn. | npeacTaBiaeHo MOPIBHAHHS JBOX MiIXOAIB 10 (POPMYBAHHS CHCTEM YIPaBIiHHI PU3UKaMH: (parMeHTapHOIO Ta KOMIUIEKCHOTO, a00 1HaKIIe - cTapa HapajanrMa i
HOBA MapajiurMa pU3UK-MEeHEDKMEHTY [8].

Ta6auus 1.
Ne [MopiBHsIBHI ®dparMeHTapHa cHCTEMa KomruiekcHa cucrema ynpasiiHHS pU3HKaMU
XapaKTePUCTHKU YIPaBIiHHS PU3HKAMHU
1 Tini Minimanisaris (3amobiranus) | YTpuMaHHS PU3HKY Ha IEBHOMY DiBHI
PH3HKY
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2 BinHowenus 10 pusuKy Crporo HeraruBHe Pusuk — ue He TinbKM HeOesmeka, ane i
JIATEHTHI MOXJIMBOCTI
3 Binnosinaneni ocobn Koxen migposain camocTiiiHo | VipaBaiHHS — pU3MKAMH — KOOPAMHYETHCS
yIpaBIIsie pusHKaMu y | BUIIUM  KepiBHHULTBOM  a00  ciiyx0010
BIAMOBITHOCTI 31 CBOIMH | YNpaBIIHHS PHU3MKaMH, KOKEH CIiBPOOITHHK
(dyHKUiSIME opratizauii po3mIiiaE PH3UK-MEHEIKMEHT
SIK 4aCTHHY CBO€T poboTn
4 KommiexcnicTs ananizy Vpasnins OKpeMuMH | VIpaBliHHS pPU3MKAMH B  KOMIUIGKCI 3
pH3HKAMH 00JIiKOM B3a€MO3B’SI3KiB MI>K HUMH
5 Kynbrypa ynpasninns | Hemae Dinocodis [MO3UTUBHOTO PpH3HUK-
pU3UKAMU MEHEDKMEHTY
6 Bzaemonist 3 inmumu | Konumikr inTepeci CuiBpOOITHUITBO, [O1I IOBHOBAXCHb
MiIPO3IiIaMu
7 Cryminb pearyBaHHs Vpasiins PH3UKaMH 3a | YnpaBimiHHS ~ pHU3MKaMH 33 JIOHOMOTOO
(hakTOM BUHHKHEHHS 30UTKIB a00 | MomepekyBalIbHUX 3aXOJ1iB,IIpOLIEC
KOJIH MEHE/UKEPH BBAKATHMYTh | YNpPaBIIiHHS PU3MKaMH Oe3repepBHUit
1Ie 32 HEOOXiHe
8 CrekTp pU3uKiB OOMexeHuil pHu3nK-MeHeDKMeHT | Po3mupenuit PY3HK-MECHEDKMEHT:
PO3IIAAAIOTECS YCI PU3HKH Ta MOXIHBOCTI
KOMITaHi{

Bignosinno 1o KCYP Oyayrorbesi HOBrOCTPOKOBI IIaHM KOMIIAHii, B3a€MOIOB'si3aHi Oi3Hec-mpoluecu, (GyHKIiOHaIbHI OOOB'S3KH INPOICAHI TaKOX BIANOBIIHO JIO
KOHIETIT ypPaBIiHHs PU3UKAMH i CTOCYIOTHCS KOKHOTO - BiJl [IEPECiTHOr0 BUKOHABLIS 0 WICHA PAJiH ANPEKTOPIB KOMIIaHii.
Eranu po3po6ku KCVP (puc. 2):

OH eman

Brpocasscennn

ACVE

Ol et
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Puc. 2. Etanu po3pooxu KCYP

I eran — po3pobka KCYP nepenbauae po3poOky:

- mepetiky Gi3Hec-IporeciB B MeXkax KOMILIEKCHOI cucTeMu ynpasiinus pusukamu (KCYP);

- 6a30BHii peecTp TUIIIB PU3UKIB Ta PUYUH PH3UKIB;

- IepeJtiK JOKAIbHUX Ta NOOAIBHUX PH3HKIB;

- IpHHLMI QOPMYBaHHS KapT PH3HKIB;

- METOJIMKH SIKiCHOT Ta KiJIbKiCHOT OLIIHKH PU3HKIB;

- HIPUHLMIN BU3HAYCHHS PIBHS TOJICPAHTHOCTI 10 PH3UKY;

- IPHHIMITH BU3HAYCHHS KIIFOYOBHX MOKa3HUKIB PH3HKIB;

- (hopmu 3BiTHOCTI 0710 PyHKuionyBanus KCYP s migposminis.

1T eran — Bposamkerns KCYP nepeabadae NpOXOUKEHHS HACTYITHUX €TalliB:

- BIPOBAJUTH Y KOMIIAHIT ONITUKY Yy cepi yHpaBIiHHS PUHKAMU;

- B CTPYKTYPHHX MiJIpO3/1iNax Ha3HAYUTH BiANOBifAIbHUX 3a pyHKLIioHYBaHHS KCYP;

- chopMyBaTH MaHeli PU3NKIB CTPYKTYPHHUX MiAPO3LIiB;

- po3poburu Crannapt KCYP, BHYTpillIHI TOJ0KEHHS, iHCTPYKILT;

- BH3HAYHTH MOBHOBAKEHHS, IO cTOoCylOThest (ynkuionysanus KCYP, komitery Paam AupekTopiB 3i CTpareridyHOro rjiaHyBaHHS Ta KOPIIOPAaTUBHOTO YIpPaBIIiHHS,
komiteTy Panu upekTopis 3 aynuty Ta Panu 1upexTopis;

- CKJIACTH KapTH KPUTHYHHX PU3HKIB Oi3HEC-NIpoOLeCiB.

B mesxax nposapkentst KCYP niporiec ynpasiiiHHs pU3HKaMH BKIJIIOYA€ HACTYIIHI €Tallu:

- BUSBICHHS (aKTOPIB, 10 € PU3UKAMHU JUISl KOMIAHIT, peecTpallisi pU3HKiB;

- KIIbKiCHA OLIHKA PU3HKIB, PAHXKyBaHHS PUSKKIB;

- po3pobKa 3axofiB, IO AO3BOJATH 3HM3UTH IUIHB (aKTiB pu3NKy. Bkitouae aHaimi3 BKe BHKOPHCTOBYBAHHMX METOZIB 3HIDKCHHS PH3HKY, 3 METOK IiIABHILCHHS iX
e(eKTHBHOCTI;
3aTBEPPKCHHS PO3POOICHHX 3aXO0/iB;
BIIPOBADKEHHS PO3POOJICHHUX 3aXO0/iB;
MOHITOPHUHT Ta 3BITHICTb;

- KOPEKTYBaHHSI.

Crpareris ynpaBiIiHHs PU3HKaMH B TisUTbHOCTI Cy0’€KTa TOCIIOIapioBaHHs Nepeadayae BUKOHAHHS OCHOBHHEX ii 3acajl, a came:

- BUSBJICHHS (PAKTHYHHX Ta MOTEHLIHNX 3arpo3 Oe3neKu;

- KOPEKTYIOUi 3aXO/(H [UIsl SMCHIUICHHSI PiBHS PH3HKY;

- GesnepepBHHUI MOHITOPHHT JIOCATHYTOTO PiBHS Oe3MeKH.

Jlana cTparterisi opieHTOBaHa HE Ha OYiKyBaHHsI HEraTHBHOTO SIBUILA, @ HA BHSBICHHS PU3MKIB Ta 3arpo3 B EKOHOMIiYHIil cdepi, sKi J0ci He MPOSBHINCD, ajle MOXKYTh OyTH
TIPHYUHOIO HETAaTUBHHUX HACHIJKIB.

Crparerist ynpasIIiHHsI PU3HKaMHU FOCIIOAAPIOI0YOro cy0’ekTa Moxke OyTH:

- TpaJMIliiiHa (PeTPOAKTUBHA) CTPATETisl — CTpATeTis NONepe/PKCHHS HEraTUBHUX TOAIH, 110 BIUTMBAIOTh HA GKOHOMIUHY Oe3MeKy JisIIbHOCTI Cy0’€KTa, sika 6a3yeTbcs Ha
CYBOPOMY IOTPHMAaHHI HOPMATHBHUX BUMOT Ta peasli3allil HonepeuKyBaIbHUX 3aX0/iB, PO3POOJICHHX 32 Pe3y/IbTaTaMy J0CIIIUKCHHSL.

- cyuacHa (IPOAKTHUBHA) CTPATErist — CTpATErisi, 3a SKOI OCHOBHHII aKLEHT POOUTHCS HA MONMEPE/KCHHS IUIIXOM BHSBICHHS HeGe3nedHnx (akTopiB Ta MpHIAHATTS
3aXO/IiB LIOZ0 3HIKCHHS PIBHS PU3MKY, IEPLI HK BiOYAeThCS PU3UKOBAHA OIS TA HETATUBHO BIUIMHE HA CTaH CKOHOMIYHOI Oe3HeKH.

- BHCOKO€(EeKTHBHA (MTPOTHOCTHYHA) CTPATETrisl — CTpareris, mo 6a3yeTbes Ha ¢ikcamil eKCIuTyaTaliifHUX SKOCTeH CUCTEMH, OCKIIBKH 1€ BiZIOYBA€ThCS B pealbHOMY 4Yaci
Ta izeHTHdiKauii moTeHUiHUX MaiiOyTHIX mpobIeM.

TIporHocTHYHA CTpATEris HOKIHKaHa epeKTUBHO MOEAHATH IPOAKTUBHUI Ta PETPOAKTUBHUH METO/M 3apajii JOCATHEHHs MAKCHMAIIBHOTO pesyJbrary. Jloridxa noGyxosa
cTparerii cxeMaTH4YHO 300pakeHa Ha puc.3
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Puc. 3. Cxema noGynoBu nporuocTu4Hoi crparerii ynpasjainas KCYP

EdexruBre (yHKIIOHYBaHHS CHCTEMM YNPABJIiHHS PU3NKAMHM BUMAarae QOTPUMAHHS Psilly NPUHIKIIB, sIKi MOBUHHI OyTH 3akiajeni B Hei Ha erami ii MpOeKTyBaHHS i
1no0OyOBH: MaKCUMAaJIbHE OXOIUICHHS CYKyITHOCTI PH3HUKIB nependadae IparHeHHs 10 HalOLIbII OBHOTO OXOIUICHHS. MOMKIIMBUX c(ep BUHUKHEHHS PU3UKIB, 10 JO3BOJISE 3BECTH
CTYMiHb HEBU3HAYEHOCTI 0 MiHIMyMy; MiHIMi3allisi BIUINBY PU3UKIB BUMArae 3yCUIb y HalpsMKax MiHIMi3allii: CIEKTpy MOMJIMBUX PH3MKIB i CTYNEHs iX BIUIMBY HA JisUIbHICTH
KOMIIaHil; aJleKBaTHICTh peakiuil Ha PU3UKU MPHUIYCKA€ MOXIIUBICTH AJICKBATHOI 1 MIBHKOI peakiii Ha BCi 3MiHM B CyKyHHOCTI PU3HKIB; HPUHHATTS OOIPYHTOBAHOIO PU3HKY,
TOOTO MPUHHATTS PU3UKY MOXKIIMBO JIMIIE B TOMY BHIAJKY, SKIIO BiH i1eHTH(IKOBaHHH 1 OL[IHEeHHUI, BUPOOICHUIH 1 BIPOBAKEHNH MEXaHi3M HOr0 MOHITOPHHTY.

Kitto40Bi cKJ1a10Bi KOMIUIEKCHOI CUCTEMH YIIPaBIIiHHS PU3HKaMH 300paxeHo Ha puc. 4

PernameHTali A pearypaHHA Ha PHIMKOB MOALL KOHTPOIIO Ta
MIPOrHOIYBAHHA PHIMELS, IOKASHMEE ¢ eKTHBHOCTI YIIp ABMIHHA

Creopermn
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Indopraaiien cicTenH YIIPABTIHHA pHIMEANG, 110 3abesmeuyroms 36ip,
sBepese i Ta AHAMIS JAHRX, PearyEaHHA Ha PHOMEOB] MOAL Ta ix
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Puc. 4. CknajgoBi cucTeMH ynpapJiHHsl pHU3MKAMH KOMIaHii

PerniamenTallis pearyBaHHs Ha PU3UKOBI IIOAIT, KOHTPOIIIO Ta IPOTrHO3YBAHHS PU3HKIB, IOKA3HUKIB e(h)eKTUBHOCTI YIPABIiHHS PU3UKAMHU LI€:
TOJITHKA YNPAaBIiHHS PH3UKAMH;
METOZOJIOTIT YIPABIiHHS PU3HKaMU (perIaMeHTH, popMarTH 3BiTiB);
PEECTPH PU3HUKIB;
TOJIOXKEHHSI TIPO MiZAPO3/iN yHPABIiHHSI PU3HKAMH;
MOCAIOBI IHCTPYKIIIT, 10 BKIIIOYAIOTh (GYHKIIT 3 yIpaBIiHHS PH3UKAMH;
KOPIOPAaTHBHI CTAHAAPTH YNPABIiHHS PUNKAMH;
KapTH PU3HUKIB.
CTBOpeHHs OpraHi3auiffHuX CTPYKTYP Ta MiZAPO3/iNiB, HAJAHHS ICHYIOYHM ITiAPO3/iIaM JOAaTKOBHX (yHKILiH Ta MOBHOBAXKEHb Lie:
- BiJOKpeMJICHA CTPYKTYpa, IO BiAIOBIA€ 32 YIPABIIHHSI PU3UKAMUY;
- opraHizamiiiHa B3a€MOiS B TpPOLECI YNPABIiHHSA PU3MKAMH HA TOPU3OHTAIBHOMY (MK (YHKIIOHAJbHUMH MiJPO3/iIaMH) Ta BEPTUKAJIbHOMY (BIACHHK —
TOI-MEHEDKMEHT — QYHKIIOHAIbHI MEHEDKEPH) PIBHI.
[adopmartiiini cucteMu ynpaiiHHS PU3HKaMH, 10 3a0e3MedyroTh 30ip, 30epeKeHHs Ta aHalli3 JaHUX, pearyBaHHSA Ha PU3UKOBI MOAIT Ta X MPOTHO3YBaHHS, MiATPUMKY
NPUIHATTS PillIeHb Le:
- CHCTEMH JHUCIETYEPCHKOTO YIPaBIiHHA Ta 30ip iH(pOopMallii, cHCTeMH ONEepaTHBHOIO YIPABIIiHHS 001aAHAHHSM;
- cucremu ynpasiinas aktuBamn EAM-cucremn tTa RCM-cucremu;
- CHCTEMH HiATPHMKH HPHUITHATTS PillleHb.
TTicns Toro, siK yci CKJIA0BI CHCTEMH YNPABIIiHHS PU3MKAMH BH3HAYEHi, CJIijl BUPIIINTH, IKUM YHHOM OLIHIOBaTH e((KTUBHICTH CHCTEMHU YNPABIIHHSI PH3HKAMH TIPH
YIpaBIIiHHI PU3HKAMU KOMITaHil.
Anroputm ouinku craHy GOpMyBaHHS CHCTEM YNpaBIIiHHs PU3NKAMH KOMITaHil nepebadac:
OIL[{HKA CTaHy CUCTEMH YIPABIiHHSI PH3UKAMHY;
HOPIBHSUIBHUIT aHAITI3 MPOXOKSHHS KOMITAHISIMU PEaibHAX PH3HKOBHX CHTYaILliif;
aHaJIi3 B3a€MO3BS3KY MiXK CTAHOM CUCTEMH YIPABIIHHS PU3HKaMU Ta e(heKTUBHICTIO KOMIIAHIT IPU HPOXODKECHH] PU3UKOBHUX CUTYALiil.
BrnuB cuctemMu ynpaBiiHHSA PU3MKaMU Ha MIPOXOJUKEHHS PealbHUX PH3UKOBHX CHTYallill MOKHA PO3IISIHYTH Ha puc. 5
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Puc. 5. OcHOBHi eJIeMeHTH PO3BUTKY PH3HKOBOI CUTYyalii B yMOBaX eKOHOMIYHOI HecTadiibHOCTI

BripoBa/pkeHHsT B AiSUTBHICTD MaJddX Ta CEPEAHIX MANPUEMCTB CHCTEMH YNPABIiHHS PHU3UKAMH 31aTHE 3a0E3MEYNTH HIiBETIOBAHHS HACTYIHHX PU3MKOYTBOPIOIOYHMX
(axropis [5]:

- BiICYTHICTh 200 HecTaya KBali(hikoBaHOTO IEPCOHAIY;

- TPYAHOLLI IPY 3HAXO/DKEHHI ITApTHEPIB 3 IHHOBALIIHOT AISIEHOCTI;

- BiICYTHICTh 200 HecTaya iHpopMaIlii PO TEXHOIOTIT;

- BigcyTHiCTh 200 HecTada iHQOpMAaLil IPO PHHKH;

- HeBM3HAYCHHUIT [IOMUT Ha IHHOBAL[IHI TOBApH YH IIOCITYTH.

Takum urHOM, HeoOXiaHO BupoOuTH BuMorn 10 mozeni KCYP:

1. IcHye evHMIA LEHTP yIPaBIiHHS, a caMe CTPYKTYPHHIA MiZPO3/Iij, 10 BIANOBIIa€ 3a YIPaBIiHHI PU3MKAMHU Ha PiBHI BCi€l KOMIIaHIi - BiJIi1 yIIPaBIiHHS PU3HKaMH.

2. ViipaBiiHHs pu3HKaMu sBJsie 06010 GesrepepBHMit MpoLec Ta NPeACTABICHNH Y BUIVISAI alropuT™My Ha puc. 6, BKiodae B cebe TPU CTajii: aHasli3 pU3HKY, BIUIMB Ha
PHU3HK, KOHTPOJIb PU3HUKY.

3. Cucrema ynpapiiHHs PH3HKAMU IHTETPYEThCS B AiF04Y CHCTEMY YNPABIIiHHS KOMIAHI€I0, He TyOIIOI0UH iCHYIOqi CUCTEMH YNPaBIIiHHs, a OyaydH 1X JOMOBHEHHSIM.

4. 3actocoByeThes y Beiit opraHisatii, Ha KOXXHOMY ii piBHI Ta B KOXHOMY HiJPO3/ii, 3MiHCHIOETCS CIIIBPOOITHUKAMH Ha BCIX PIBHSX OpraHizarii.

5. Butparu Ha moOynoBy Ta eKCIUTyaTallil0 CHCTEMHU MOBHHHI OyTH Hikue oTpuManux pesyinbrariB. KCYP mae neBHy cnermgiky, nos's3any 3 0coOMMBOCTIMH 00'€KTa,
wiseit i METOAIB yIPaBIiHHS, 110 3HAXOAUTb CBOE BiTOOPAKCHHS B OCHOBHUX HPUHIIUIIAX, HA SIKUX 0A3y€ThCs yIPABIIHHS PU3HKAMH.
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Puc. 6. Anroput™m npouecy ynpasJiHHS PU3HKAMHU

Cdopmysasuu mety i Bumorn 10 KCYP, Mmoxxna nounHatu 6e3mocepeiHb0 MPOSKTYBaHHS CUCTEMH, UT YOr0 HeOOXiTHO 3ailicHUTH cuHTE3 [6; 7]:

1. ®yHKIiOHANBEHOI MO - MICTHTh OIMC CHCTEMM YNpAaBIiHHS OpraHi3auii Ha MOBi BH-BHKOHYBAaHMX Helo (yHkuii. DyHKIiOHANbHA CTPYKTYpa YNpaBIiHHS -
CTPYKTypa OpraHiB yNpaBIIiHHs, B SKiii KOXEH OpraH YIpPaBIiHHS CHEIialli3yeThCsl HA BUKOHAHHI NEBHOIO KOJIAa BHPOOHMYHX, TEXHOJIOTIYHUX, HPOCKTHHX, (IHAHCOBHUX,
indopmariiianx abo 3abe3neuyrounx GyHKIA.

2. CTpyKTYpHOT MOJIelIi - MICTHTB G€311i4 eJIEeMEHTIB CTPYKTYPH, BiZTHOCHH i 3B’sI3KiB MiXk HUMH, XapaKTePHCTUKAMH €JIEMEHTIB i 3B'3KiB, 1110 B CYKYITHOCTi 3a0e3Me4yoTh
MaKCHMAJIbHY CTYIiHb BiJIIOBiZHOCTI 3agaHuM BHUMoOraM 10 cuctemu. CTpyKTypa yNpaBIiHHS OpraHi3alli€lo - CyKyIHICTb creliani3oBaHuX (yHKI[IOHAIBHUX MiAPO3ALTIB,
B3a€MOIIOB’I3aHUX B HPOILIECi OOIPYHTYBaHHS, BHPOOITKY, NPUIHATTS Ta peali3alii ynpaBimiHChKUX pimieHb. OCHOBHHMH €JIEMEHTaMH OpraHi3aliifiHOi CTPYKTYpH €: piBHi
YIpaBIIiHHSA, MiAPO3IIIHN i JAHKK YNPaBIIiHHSI, yIPaBIiHCKI 3B’ I3KH.

3. Komynikaniitnoi mozeni (Mozens nepejadi indopmarii) - MicTuTh onuc HeodXinHoro odcsry i popm nopanus indopmanii, keper, MeToxiB i 3acobiB 1i mepenayi.

SIk i Gynp-sika iHIIIA KOMIUIEKCHA CUCTEMa YIPaBIIiHHS PU3UKaMM TIOBUHHA MaTH MEBHY EKOHOMIYHY e()eKTUBHICTB il BIPOBaPKCHHS.

Ha nymky kepiBHMKIB HaiOiIbIIMX KOMIAHIH CBiTy, BMBYCHHS SKMX HPOBEJA B ChOMOMY LIOpiuHOMY onutyBaHHi [9] MixHapogHa ayfuTOpChbKa KOMIaHis
PricewaterhouseCoopers, KCYP nae HactynHi nepeBaru BiJ ii BIpoBaKeHHS:

TTinBuienHs eeKTHBHOCTI KOPIIOPATUBHOIO yIPABIiHHS.

[TinBUILIEHHS SKOCTI ONIEPaTHBHOTO KOHTPOIIO 3a Pe3y/bTaTaMy JisUIbHOCTI KOMITaHil.

TlinBuIICHHS BICBHEHOCTI BULIOTO KEPiBHUITBA B €()EKTUBHOCTI Oi3HEC-0Onepartiii.

3abe3neueHHs O1LIbII MOCTITOBHIX MPOLEAYp 00IPYHTOBAHOTO IIPUHHSATTS PH3UKY KEPiBHUIITBOM JUISl ITi(BUIICHHS BAPTOCTI KOMIIAHIi.
CripomeHHs 3BiTHOCTI PEry/IOI04HM OpraHaM.

EdexruBna inpopmariiina B3aeMo/Iis 3 aKIiOHEpaMH Ta 3aI[iKaBICHUMH CTOPOHAMH.

3MilHeHHs peryTauil KoMIaHii.

CrpolueHHs nponecy NPUHHATTS PillieHb Ha BCIX PIBHAX OpraHizarii.

TTiaTpruMKa 31aTHOCTI reHepaTbHOTO JUPEKTOPAa MUCITHTH B KOPIIOPATUBHUX Ta IHHOBALIMHIX KaTeropisx (po3yMmiHHs «big picture»).

10. 36inbenHs POy TKOBOCTI KOMIAHII.

11. Cnpusie y IOCATHEHHI CTPATEriYHuUX LIeH.

BucHoBkH. V 11iJIoMy MOKHA 3pOOMTH BHCHOBOK, KOJIM YCIIIIHO NPALIOI0Yi KOMIIAHii IPAarHyTh YIPaBIsSTH OKPEMUMH PU3MKAMHU, MaiiOyTHiil ycnix Oyae HaJlexaTH THM 3
HUX, Ki MiHIMAIOTh YNPABIiHHA PU3UKaMH HAa HACTYNHHI piBeHb. TOOTO THM, XTO BIIPOBA/DKY€E METOZ YNPABIiHHSA PU3MKAMU BChOTO MiIIIPUEMCTBA, 10 OXOIUITIOE KOMITAHII0 B
uizomy. Maiouy 1OBHY Ta CHCTeMHy iH(OpMALiI0 IPO KIIOYOBi Oi3HEC-pU3MKM CBOEi KOMIAHii, PH3HK-MEHELKEPH 3MOXKYTh PO3POOISATH IUIAHW i MPOrpaMM yNpaBiliHHs
PHU3HKaMH 3 BUKOPHCTAHHSIM KOOPMHOBAHHX, KOMIUICKCHUX i JIOCTaTHBO CKIAAHUX MeTOAiB. EQexkTnBHE yrnpaBimiHHS pu3nKaMH BCi€i KOMMaHIT - 1je 000B’SI3KOBHIl €eMeHT ii
ynpasiinas B XXI cromiTri.
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