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The essence of management accounting profession and the crucial role it has to perform in creating sustainable success for
enterprises are studied. The requirements of the boards and managements of companies as they collaborate to build successful
companies are identified and explained. Special attention was paid to the flow of management information that will enable board
members to understand the business model and provide the basis for long-term and sustainable performance. Management
accountants were proven to be the ones to collect and analyze the high quality, issue-specific data for the top-management to guide
strategic decisions on sustainability. Therefore, a contribution of management accountants to meeting the informational needs of the
board is demonstrated.

Busueno cymuicmv npogpecii cneyianicma 3 ynpaeuincbko2o oOniKy ma il eupiulanbhy poib 8 CMEOPEHHI NOKAZHUKIE CMilKol
npubymroeocmi Ha niOnpuemMcmsi 6 3apy0idxcHux Kpainax. Buseneno ma noschneno 6umoeu 00 OisibHOCHI KepiHUymea i mon
MeHedxcMenny KoMnawnii wodo ix cnienpayi Ona OocAenennsa yineil opeauizayii. Ocobnuey yeazy 6yno npuoinreno nomoxam
YAPABNiHCHKOL iHGhopmayil, wo Haoae unenam paou OUPeKmopié MONCAUBICIb 3PO3YMIMU ICHYIOYD OI3Hec-MoOeni OiNbHOCMI
nionpuemcmea i 3abesnedumu 0cHogy 011 00820CMPOK06oi ma cmitikoi npodykmuenocmi. Byno dogedeno, wo cneyianicmu 3
VAPABNIHCHKO20 OO0NIKY € MUMU NPAYIGHUKAMU, SKI MOXNCYmMb 3i6pamu ma npoananizyeamu iHOpMayilo 6ucokoi sKocmi 3
KOHKDEMHUX NUumans 0151 NOMped MON-MeHeOdCMeHmy Yy RpUliHAmmi cmpameziynux piuiens y c@epi cmanozo po3eumKy
nionpuemcmea. Ilokazanuil 6Hecok axisyie é cghepi ynpasnincoko2o oOniKy 8 3abesneuents iHpopmayiinux nompeo KepisHuymea.
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Knwouosi cnosa. npoghecis menedacepa, paxiseyvb 6 chepi ynpasiincvko2o oOmiKy, CmilKicmb, YNpasniHCbKi HA6U4Ku, Oi3Hec-
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Statement of the problem.

Shortcomings in corporate governance initially triggered the regemdial crisis in the developed countries, when the developing oadseeoming more familiar
with those incentives over recent years. Enterprises that outweadlgood performance indicators turned out to be relying on inadequatesbusdels. Top managers were
the ones to hold responsibility for ensuring the ongoing sustainability opesés profitability. As it appears they failed in understanding thétdua issues of the long-term
and short-term profits.

Today it is quite clear, that if those directors had full mamesge: information, they could avoid the consequences: the board dbdreould understand that the
companies under their supervision were gaining profits in a way that was not sustainasbevena

It goes without saying, that management accountants are exceptional iolghrsupport the top managers in making informed judgments. Yet, the tadlnis out
how the broad purposes of the top management and the wider aims of managementés@uuriteem all together. Moreover, the enterprises in Ukraine areoimsgant need
of individual management accountants having the knowledge and skills tonpedtous essential roles, to develop sustainable successssimplementing appropriate key
performance indicators in the company and effective cash managérhe relevance of the study is proven by the need to describthbalecisions of board of directors in
Ukrainian companies are to be supported by professional management accountants.

Analysis of recent research

General issues of organizing, regulation and providing management angoargi shown in scientific studies of national and foreignarebers P. Atamas, E.
Atkinson, I. Biloysov, M. Chumachenko, K. Drury, P. Freedman, &oW¥ Ch. Hongran, M. Kuzhelnyi, S. Levytska, B. Needles, P.ugtsuon, V. Sopko, et al. Maters of
determining the role of managements accountants in maintaining sustairafliié company due to providing relevant information to the board of directorsvastigated by
foreign scientists E. Collins, R. Eccles, J. Haar, S. Hart, M. Krzus, S. LawinbélIstein, J. Roper, et al.

The issue of modern approach to the activities of managemeéatnsysthe company is studied in the scientific works| Bt Ukrainian scientific literature does not
cover the role integrated performance of management accountant lopieyeprofit sustainability. That is why there is a need foriradepth research of the scopes of
professional development of management accountant in Ukraine, along with the sthidyastions with the top management that could bring complete information forgnakin
relevant decisions.

The purpose of theresearch is the need tidentify the role of management accounting in creating sustainallessudhe paper is to prove that continuous updating,
lifelong learning, ongoing professional work with employers and academimportant for Ukrainian companies with developed managesystem in both the private and
public sector to keep sustainable performance under various economic conditions.

The main research material

Since 2008 the financial crisis caused the companies of the waelEsoped economies to be in recession or experiencing slow gpawtly, due to collapse of the
loan market, consequent liquidity difficulties, and lack of credits fueld@ment. These factors created very difficult operating conditionsferpgises in Ukraine. Consumer
confidence and spending declined and enterprises have to work teekdep their performance indicators. Meanwhile the creditgatf Ukraine is constantly under threat as
the ability to service national debt is questionable. Both private and public sectonslarghis impact.

Large enterprises in the financial sector are in the situatihere the failure of top management is accompanied byfgmioper surveillance by boards and senior

Crop. 134 14.01.2016 3:2



PROFESSIONAL MANAGEMENT ACCOUNTANTS IN PROVIDI...

Crop. 23 4

ta://www.economy.nayka.com.ua/?op=1&z=2

managers and by misunderstanding of risk and performance management.

Corporate management has to improve in order to maintain atsiniticators. Various corporate management codes and guides féeetives in achieve this task,
because of limited application of an important element: buildiegcaessful, sustainable business model. Managers are to applplps, practical tools and techniques that
extend simple reporting compliance to make sure that the organizatiamhateaworks efficiently. Majority of these methods already are thedasimanagement accounting.
However, the main role of management accounting in addressing these fundamentismattemderstood in many ways in Ukraine.

Due to the diversity of roles in management accounting, the outlined objectivedyt@ee tree-fold: defining what boards and management need to maintain profitable
and sustainable organizations based on national governance, how management accountantgqrroutiteni for boards to meet these needs, and how improving qualifications
of management accountants is helping to perform the necessary functions (Table 1).

Table 1.
Objectives of the management accounting in Ukraine
Core needs of an Vital role of Developing the knowledge| The managerial mission in|
organization’s board | management and experiences of Ukraine: helping
and management accountants in management accountants foenterprises to keep
meeting these needs| perform this role sustainability of profits

Source: developed by author

Each objective is divided into five sub-aims that explain kefufea of the task on which the objective focuses. The aimsedéife purpose of the target group:
board, management. This shows that the aims are the starting point. Bheemtien concerns the tasks and activities that the board or managemehpstouin in order
to fulfill its aims. The activities and tasks to be perfedn the roles — come out from the aims. In turn, they showgpeopriate interaction between skills and expertise
that is required. The skills section defines the abilities and ésp@ecessary to perform the tasks. How these skills are used — behabiows which group is influenced
and the way of that influence. The behaviors section defines hogrtlup should perform to enhance the effect and influence of the. skile influence section
demonstrates the parties who draw benefit if the aims, roles, skills and beheiwosrectly combined [1].

Each company operates in an environment that can both promotériat issperformance. This consists of the structure, featanel performance indicators of
the economic system, and the law enforcement and social expectations of ttiegopakdronment. It all determines the aims that the board and top managers wotdd like
achieve, which in turn influences at their roles, skills, behavior and influence. Thteesrare generalized below in Table 2.

Table 2.
The needs of the Board and managers
Aims Responsible for leading long-term, sustainable success of the company
or organization (irrespective of size, in the private and public sector)
Roles *Approve/oversee/determine:
- short and long-term strategy
- business model

- risk
Skills * Quality decision making: « Business control
- strategic development « Talent needs and development
- risk mitigation and assessment « Incentives:
* Oversight of: - results related pay
- capital and resource allocation - bonuses
- strategy implementation - appropriate levels

Behaviors |+ Sets appropriate tone

« Articulates clear vision

« Inspires and empowers

» Looks forward and outward

Influence |+ Customers

* Management and the business

* Business partners

* Community and environmental

stakeholders

» Shareholder relationships
Source: [5]

According to the corporate rules, the board is responsible forirdyatve company's strategic aims and providing the regulations tbentinto action. Various
studies about the work of boards affirm this view. Since the pumgfoserporate management is to facilitate effective, entrepreaieand prudent management that can
bring the long-term success of the enterprise, the main aim of the board in itsHgaideto take the organization to achieve long-term, sustainable profits.

In order to achieve its aims, the board develops strategy and preuigeslance on its implementation. As part of this activity it appreweappropriate business
model which explains clearly how the business adds, develops and keepalte. Of course, some internal and external impacts caanprihe organization from
achieving its strategic aims. The board must clarify andage these risks that include making decisions on the size agkHerthe organization. That is the volume of
risk they are willing and able to take to get its constant profits.

When developing the strategy, the board members and top managedskshable to set, assess and choose between strategic itiessipbn the information
available to them about the company and its operating environment. This requires théeoaieifiearch, analyze and use data to assess complex and risky sitoatiake t
effective decisions. It also involves the ability to predict future issues andowbstrategic solutions to problems and opportunities after taking into accouiptemelsults
and the broader business implications. Implementation must followtthategy formulation that is ensuring that the correct quafitgsources is provided on time and
proper incentives are given to achieve the desired aims. Iricadtlie board must monitor meeting the strategic aims, comipane tb expectations and take immediate
actions if needed. The overseeing can be driven to cover changes in the market and operatingeahaindrtire potential influence on results.

If the board and top managers are committed with their aims, rolds,asid behaviors in a proper way then they will be able to influenamtheerparties of the
company for the benefit of the organization. These include customers whdeptioeirevenues for the organization. Same, business partners, supplketgular, will be
encouraged to be engaged with the organization on a profitable basis. Skilled matechetmployees will contribute to delivering the strategic outcomes, and consgquentl
deliver better value for the enterprise. Finally, organization\m=hmore responsible, if the board is aware of the broader patarerironment. That is how the company
gets to receive and keep the support of operating environment and the owners.

It is common that the board members perform an oversight roleesdithe support of professional managers to support their decidiorgraad, of course, the
taking action on their decisions. Management accountants have a special set ofrmeapké is they have to be exceptionally well trained to offer this support.

The objectives of management accountants in a company are ireacofo®ection with the aims of the board. The board is supposekietéhe company to the
long-term sustainable profit. It is applicable through establishiegstrategic direction of the company and looking after the impiemen of strategy. Effective
implementation of the strategy is mostly ensured when the lgieatf the board are connected to the economic activity, thusirenaiéking the due decisions about
activities and resource allocation. Management accountants have their aim to presédénks.

Management accountants undertake certain tasks and activifigfllttheir aims, namely providing and taking actions on decisj and managing performance.
Their role to support decision is about a strong commitment to understand how the diffesenit th@ business are united to produce value and the financial implications of
various decisions. This is how they have to help providing the board's decisions in operatiomairexiel £nvironment [2].
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We can define three types of skills required to perform the roles outlined above:

1) Management accounting skills, which can be classified into planning, execution atidgegilts. The planning skills include the ability to go all the way from
strategic planning to operational planning, requiring the abiligotmect aims for various parts of the economic activity and tondiee the sequence of actions and the
results for each objective. A management accountant also has tchkmote define and assess the key performance indicators linkedtratbgec and operational results.
Planning skills include a thorough comprehension of the key operationeblear like risk management, cost evaluation, cash manageandnteir interconnections in
order to support the company in planning and pricing products or services.

The crucial reporting competence is the ability to draw up and spread out performancethepartegrate both financial and non-financial indicators in coherency.
Such reports are not only spread internally but are actively fosexkternal reporting. They are designed from the same babeszsrequired for external reporting [6].
Here the management accountant operates with the techniques ofafingparting (or financial accounting) and adds value to it to geoadditional results, as described
in Table 3.

Table 3.
M anagement accountants acting accor ding to the needs of the Board
Aims Links the board objectives and the business, enabling the right
decisions to be made, be appropriately funded and correctly
implemented throughout the organization - short and long-term
Roles * Manage performance, support and drive decision making
« Be the financially grounded business navigator:
- understand both the business and its finance
- creating, reporting and preserving value
Skills Management accounting ¢ Map journey-strategic and operational planning
« Align KPlIs to outcomes
« Business support e.g. scenario planning, pricing
 Quality information/analysis/evaluation
- decisions and resource allocation
« Cost leadership/improved productivity
« Project/investment appraisal
« Tax risk management and planning
« Treasury/cash management
« Risk management
« Business control
« Oversight - control and performance management
« Effective management information (financial and non-financial)
Managerial « External reporting
« Communication - translate complexity
« Strategic change, project, relationship and operational managerpent
« Transparency
Data and process « Quality internal/external data (knowledge, data warehouse)
« Accounting operations
Behaviors « Acts with integrity, credibility and influence
« Offers constructive challenge and objective view
« Is the ethical conscience of the organization
Influence * The board
« Senior management
« Colleagues in all departments
« Peers in finance function
 Business partners
Source: developed by author according to [5]

2) Managerial skills cover the ability to spread performanagrimdtion to the whole company, transmitting complex issues in¢éouwtalerstandable to employees
at the certain level in order to improve the quality of decisive process and enablsfstifdéiment of plans.

Significant changes in organizational behavior, business models, and operatinggzracesequired sometimes to introduce new strategies. That is whyfsliccess
implementation needs some changes in management skills. Moreover, thesespr@ltde cross-functional tools by which strategy is often implementedefdreskills
of technical and process nature are highly valuable in the project magreigé\s well as the structure of the company and its operating actwitiigamain tools by which
companies perform their strategies. All of the above requireeeaess of the operating processes, where they take placecwntipany and how they are connected with
each other, using the ability to manage relationships with thaosking in each activity and between those working in diffe@nnected processes. The means and
techniques of management accounting provide management accountants with all nésd@gd4gki

3) Management accountant needs data and systems process skills to provide useftionffeaared with quality and integrity. Collecting, storing, accessing and
using information must be done with every precaution. Both intamalexternal data must be put in place for each process. Asf plaet accounting processes, namely
double-entry bookkeeping, this happens with process-to-pay (P2P), ordesht¢@2C) and record-to-report (R2R) processes, and the skidlsign and manage such
processes is a highly valued ability.

Information flow and decision making processes of companies are the environnreanfigement accountants activities. They provide information of high quality
to guide decision making and actions that affects the succeks ebmpany, its departments and employees. Therefore, theystllact in a way that improves their
credibility by being impartial and keeping personal integrity. M@naent accountant has a core skill of the ability to make diffinfdrmation understandable to the
business. Also, they need to provide constructive challenge astojeative view to enhance the quality of decisions. Of course, these be the ethical conscience of the
company. The organization must be guided in complying with regulatory requirements, balancingjdgakeeds appropriately and bringing the success.

As stated above, we can claim that management accounting preshecasds value to financial accounting and reporting. This processségiits are provided in

Figure 1.
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Figure 1. Management accounting adds value to financial accounting
Source: developed by author according to [5]

Performing their roles effectively, using the right knowledge leltaviors, management accountants will positively influence upon thd, hop management,
employees in all departments, colleagues in the finance functiomuaitkss counterparties. Connecting the board's objectives to thethestofivities they will help the
board to reach its aims of leading the company’s long-term,isaista. growth. Top management and peers in other departments nefitdeom the right decisions that
come from management accounting, managerial and data skillsstAtHa long-term growth of the company can be transformedtetdong-term profitability of its
counterparties.

Conclusions

The study suggests that enterprises in Ukraine need to take aglvdram the newest professional developments for management accoumtahbtiities to set
strategies in order to achieve the best sustainability results under crisemusniitie overall outcomes are as listed below:

» Companies in Ukraine are to comply with the worldwide tremwehtd integrative reporting incorporating non-financial and finartag. Management accountants
have to be placed to support the alignment mechanisms and collabithatep management in developing fully integrated reportssctfig sustainable strategies adopted by
companies which respond the needs of interested patrties.

 In Ukraine the management accountants are performing theitianadirole of financier, however not acting as the participantsrimging the company toward
sustainability as an aim.

* Management accountants have to collaborate with the managintpidireenvironmental, human resources and marketing managers tteettee sustainability
strategies.

« Collecting and analyzing of quality, issue-specific datausial to make decisions on sustainability, as in any othecaspéusiness. Management accountants are
the ones who fit ideally to monitor and manage non-traditional data to guide strategandemissustainability.

« Sustainability is not proven to go along with annual reporting. Kerwenanagement accountants possess a great potential to be atitabiorthe achievement of
sustainability aims but the potential has yet to be fully developed in Ukraine.
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