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ФАХІВЦІ В СФЕРІ УПРАВЛІНСЬКОГО ОБЛІКУ У ЗАБЕЗПЕЧЕННІ СТІЙКОЇ ПРИБУТКОВОСТІ ПІДПРИЄМСТВА

The  essence  of  management  accounting  profession  and  the  crucial  role  it  has  to  perform in  creating  sustainable  success  for
enterprises are studied. The requirements of the boards and managements of companies as they collaborate to build successful
companies are identified and explained. Special attention was paid to the flow of management information that will enable board
members  to  understand  the  business  model  and  provide  the  basis  for  long-term  and  sustainable  performance.  Management
accountants were proven to be the ones to collect and analyze the high quality, issue-specific data for the top-management to guide
strategic decisions on sustainability. Therefore, a contribution of management accountants to meeting the informational needs of the
board is demonstrated.

Вивчено  сутність  професії  спеціаліста  з  управлінського  обліку  та  її  вирішальну  роль  в  створенні  показників  стійкої
прибутковості  на  підприємстві  в  зарубіжних  країнах.  Виявлено  та  пояснено  вимоги  до  діяльності  керівництва  і  топ
менеджменту  компанії  щодо  їх  співпраці  для  досягнення  цілей  організації.  Особливу  увагу  було  приділено  потокам
управлінської  інформації,  що  надає  членам  ради  директорів  можливість  зрозуміти  існуючі  бізнес-моделі  діяльності
підприємства  і  забезпечити  основу  для  довгострокової  та  стійкої  продуктивності.  Було доведено,  що  спеціалісти  з
управлінського  обліку  є  тими  працівниками,  які  можуть  зібрати  та  проаналізувати  інформацію високої  якості з
конкретних  питань для  потреб  топ-менеджменту  у  прийнятті стратегічних  рішень у  сфері  сталого  розвитку
підприємства. Показаний внесок фахівців в сфері управлінського обліку в забезпечення інформаційних потреб керівництва.
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Statement of the problem.
Shortcomings in corporate governance initially triggered the recent financial crisis in the developed countries, when the developing ones are becoming more familiar

with those incentives over recent years. Enterprises that outwardly had good performance indicators turned out to be relying on inadequate business models. Top managers were
the ones to hold responsibility for ensuring the ongoing sustainability of enterprise’s profitability. As it appears they failed in understanding the duality in issues of the long-term
and short-term profits.

Today it is quite clear, that if those directors had full management information, they could avoid the consequences: the board of directors could understand that the
companies under their supervision were gaining profits in a way that was not sustainable whatsoever.

It goes without saying, that management accountants are exceptional in their role to support the top managers in making informed judgments. Yet, the task is to find out
how the broad purposes of the top management and the wider aims of management accountants put them all together. Moreover, the enterprises in Ukraine are in a constant need
of individual management accountants having the knowledge and skills to perform various essential roles, to develop sustainable success, such as implementing appropriate key
performance indicators in the company and effective cash management. The relevance of the study is proven by the need to describe how the decisions of board of directors in
Ukrainian companies are to be supported by professional management accountants.

Analysis of recent research
General issues of  organizing, regulation and providing management accounting are shown in scientific studies of national and foreign researchers P. Atamas, E.

Atkinson, I. Biloysov, M. Chumachenko, K. Drury, P. Freedman, S. Holov, Ch. Hongran, M. Kuzhelnyi, S. Levytska, B. Needles, P. Samuelson, V. Sopko, et al. Maters of
determining the role of managements accountants in maintaining sustainability of the company due to providing relevant information to the board of directors are investigated by
foreign scientists E. Collins, R. Eccles, J. Haar, S. Hart, M. Krzus, S. Lawrence, M. Milstein,J. Roper, et al. 

The issue of modern approach to the activities of management system in the company is studied in the scientific works. Still the Ukrainian scientific literature does not
cover the role integrated performance of management accountant in developing profit sustainability. That is why there is a need for an in-depth research of the scopes of
professional development of management accountant in Ukraine, along with the study of interactions with the top management that could bring complete information for making
relevant decisions.

The purpose of the research is the need to identify the role of management accounting in creating sustainable success. The paper is to prove that continuous updating,
lifelong learning, ongoing professional work with employers and academics is important for Ukrainian companies with developed management system in both the private and
public sector to keep sustainable performance under various economic conditions.

The main research material
Since 2008 the financial crisis caused the companies of the world's developed economies to be in recession or experiencing slow growth, partly due to collapse of the

loan market, consequent liquidity difficulties, and lack of credits for development. These factors created very difficult operating conditions for enterprises in Ukraine. Consumer
confidence and spending declined and enterprises have to work harder to keep their performance indicators. Meanwhile the credit rating of Ukraine is constantly under threat as
the ability to service national debt is questionable. Both private and public sectors are under this impact.

Large enterprises in the financial sector are in the situation, where the failure of top management is accompanied by lack of proper surveillance by boards and senior
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managers and by misunderstanding of risk and performance management.
Corporate management has to improve in order to maintain its vital indicators. Various corporate management codes and guides are ineffective in achieve this task,

because of limited application of an important element: building a successful, sustainable business model. Managers are to apply principles, practical tools and techniques that
extend simple reporting compliance to make sure that the organization as a whole works efficiently. Majority of these methods already are the basics of management accounting.
However, the main role of management accounting in addressing these fundamental matters is misunderstood in many ways in Ukraine.

Due to the diversity of roles in management accounting, the outlined objectives to study are tree-fold: defining what boards and management need to maintain profitable
and sustainable organizations based on national governance, how management accountants provide information for boards to meet these needs, and how improving qualifications
of management accountants is helping to perform the necessary functions (Table 1).

Table 1.
Objectives of the management accounting in Ukraine

Core needs of an
organization’s board
and management

Vital role of
management
accountants in
meeting these needs

Developing the knowledge
and experiences of
management accountants to
perform this role

The managerial mission in
Ukraine: helping
enterprises to keep
sustainability of profits

Source: developed by author

Each objective is divided into five sub-aims that explain key features of the task on which the objective focuses. The aims define the purpose of the target group:
board, management. This shows that the aims are the starting point. The roles section concerns the tasks and activities that the board or management should perform in order
to fulfill its aims. The activities and tasks to be performed - the roles – come out from the aims. In turn, they show the appropriate interaction between skills and expertise
that is required. The skills section defines the abilities and expertise necessary to perform the tasks. How these skills are used – behaviors - shows which group is influenced
and the way of that influence. The behaviors section defines how the group should perform to enhance the effect and influence of  the skills.  The influence section
demonstrates the parties who draw benefit if the aims, roles, skills and behaviors are correctly combined [1].

Each company operates in an environment that can both promote or restrict its performance. This consists of the structure, features and performance indicators of
the economic system, and the law enforcement and social expectations of the operating environment. It all determines the aims that the board and top managers would like to
achieve, which in turn influences at their roles, skills, behavior and influence. These matters are generalized below in Table 2.

Table 2.
The needs of the Board and managers

Aims Responsible for leading long-term, sustainable success of the company
or organization (irrespective of size, in the private and public sector)

Roles •Approve/oversee/determine:
- short and long-term strategy
- business model
- risk

Skills • Quality decision making:
 - strategic development
 - risk mitigation and assessment
• Oversight of:
- capital and resource allocation
 - strategy implementation

• Business control
• Talent needs and development
 • Incentives:
- results related pay
 - bonuses
- appropriate levels

Behaviors • Sets appropriate tone
• Articulates clear vision
• Inspires and empowers
• Looks forward and outward

Influence • Customers
• Management and the business
• Business partners
• Community and environmental
stakeholders
• Shareholder relationships

Source: [5]

According to the corporate rules, the board is responsible for drawing the company's strategic aims and providing the regulations to put them into action. Various
studies about the work of boards affirm this view. Since the purpose of corporate management is to facilitate effective, entrepreneurial and prudent management that can
bring the long-term success of the enterprise, the main aim of the board in its leadership is to take the organization to achieve long-term, sustainable profits.

In order to achieve its aims, the board develops strategy and provides surveillance on its implementation. As part of this activity it approves an appropriate business
model which explains clearly how the business adds, develops and keeps the value. Of course, some internal and external impacts can prevent the organization from
achieving its strategic aims. The board must clarify and manage these risks that include making decisions on the size of the risk for the organization. That is the volume of
risk they are willing and able to take to get its constant profits.

When developing the strategy, the board members and top managers should be able to set, assess and choose between strategic possibilities upon the information
available to them about the company and its operating environment. This requires the ability to research, analyze and use data to assess complex and risky situations to make
effective decisions. It also involves the ability to predict future issues and work out strategic solutions to problems and opportunities after taking into account multiple results
and the broader business implications. Implementation must follow the strategy formulation that is ensuring that the correct quality of resources is provided on time and
proper incentives are given to achieve the desired aims. In addition the board must monitor meeting the strategic aims, compare them to expectations and take immediate
actions if needed. The overseeing can be driven to cover changes in the market and operating environment and the potential influence on results.

If the board and top managers are committed with their aims, roles, skills and behaviors in a proper way then they will be able to influence the counterparties of the
company for the benefit of the organization. These include customers who provide the revenues for the organization. Same, business partners, suppliers in particular, will be
encouraged to be engaged with the organization on a profitable basis. Skilled and motivated employees will contribute to delivering the strategic outcomes, and consequently
deliver better value for the enterprise. Finally, organization behaves more responsible, if the board is aware of the broader picture of environment. That is how the company
gets to receive and keep the support of operating environment and the owners.

It is common that the board members perform an oversight role and need the support of professional managers to support their decision making and, of course, the
taking action on their decisions. Management accountants have a special set of competences that is they have to be exceptionally well trained to offer this support.

The objectives of management accountants in a company are in a close connection with the aims of the board. The board is supposed to take the company to the
long-term sustainable profit.  It  is  applicable  through establishing the strategic  direction of  the company and looking after  the implementation  of  strategy. Effective
implementation of the strategy is mostly ensured when the objectives of the board are connected to the economic activity, thus enabling making the due decisions about
activities and resource allocation. Management accountants have their aim to provide these links.

Management accountants undertake certain tasks and activities to fulfill their aims, namely providing and taking actions on decisions, and managing performance.
Their role to support decision is about a strong commitment to understand how the different parts of the business are united to produce value and the financial implications of
various decisions. This is how they have to help providing the board's decisions in operational and financial environment [2].
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We can define three types of skills required to perform the roles outlined above:  
1) Management accounting skills, which can be classified into planning, execution and reporting skills. The planning skills include the ability to go all the way from

strategic planning to operational planning, requiring the ability to connect aims for various parts of the economic activity and to determine the sequence of actions and the
results for each objective. A management accountant also has to know how to define and assess the key performance indicators linked with strategic and operational results.
Planning skills include a thorough comprehension of the key operational variables, like risk management, cost evaluation, cash management, and their interconnections in
order to support the company in planning and pricing products or services.

The crucial reporting competence is the ability to draw up and spread out performance reports that integrate both financial and non-financial indicators in coherency.
Such reports are not only spread internally but are actively used for external reporting. They are designed from the same base as those required for external reporting [6].
Here the management accountant operates with the techniques of financial reporting (or financial accounting) and adds value to it to provide additional results, as described
in Table 3.

Table 3.
Management accountants acting according to the needs of the Board

Aims Links the board objectives and the business, enabling the right
decisions to be made, be appropriately funded and correctly
implemented throughout the organization - short and long-term

Roles • Manage performance, support and drive decision making
• Be the financially grounded business navigator:
- understand both the business and its finance
- creating, reporting and preserving value

Skills Management accounting

Managerial

Data and process

• Map journey-strategic and operational planning
• Align KPIs to outcomes
• Business support e.g. scenario planning, pricing
• Quality information/analysis/evaluation
- decisions and resource allocation
• Cost leadership/improved productivity
• Project/investment appraisal
• Tax risk management and planning
• Treasury/cash management
• Risk management
• Business control
• Oversight - control and performance management
• Effective management information (financial and non-financial)
• External reporting
• Communication - translate complexity
• Strategic change, project, relationship and operational management
• Transparency
• Quality internal/external data (knowledge, data warehouse)
• Accounting operations

Behaviors • Acts with integrity, credibility and influence
• Offers constructive challenge and objective view
• Is the ethical conscience of the organization

Influence • The board
• Senior management
• Colleagues in all departments
• Peers in finance function
• Business partners

Source: developed by author according to [5]

2) Managerial skills cover the ability to spread performance information to the whole company, transmitting complex issues into data understandable to employees
at the certain level in order to improve the quality of decisive process and enable successful fulfillment of plans.

Significant changes in organizational behavior, business models, and operating processes are required sometimes to introduce new strategies. That is why successful
implementation needs some changes in management skills. Moreover, these novelties provide cross-functional tools by which strategy is often implemented. Therefore skills
of technical and process nature are highly valuable in the project management. As well as the structure of the company and its operating activity are the main tools by which
companies perform their strategies. All of the above requires awareness of the operating processes, where they take place in the company and how they are connected with
each other, using the ability to manage relationships with those working in each activity and between those working in different connected processes. The means and
techniques of management accounting provide management accountants with all needed skills [3, 4].

3) Management accountant needs data and systems process skills to provide useful information featured with quality and integrity. Collecting, storing, accessing and
using information must be done with every precaution. Both internal and external data must be put in place for each process. As part of the accounting processes, namely
double-entry bookkeeping, this happens with process-to-pay (P2P), order-to-cash (O2C) and record-to-report (R2R) processes, and the skill to design and manage such
processes is a highly valued ability.

Information flow and decision making processes of companies are the environment for management accountants activities. They provide information of high quality
to guide decision making and actions that affects the success of the company, its departments and employees. Therefore, they all must act in a way that improves their
credibility by being impartial and keeping personal integrity. Management accountant has a core skill of the ability to make difficult information understandable to the
business. Also, they need to provide constructive challenge and an objective view to enhance the quality of decisions. Of course, there must be the ethical conscience of the
company. The organization must be guided in complying with regulatory requirements, balancing stakeholder needs appropriately and bringing the success.

As stated above, we can claim that management accounting produces and adds value to financial accounting and reporting. This process and insights are provided in
Figure 1.
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Figure 1. Management accounting adds value to financial accounting
Source: developed by author according to [5]

Performing their roles effectively, using the right knowledge and behaviors, management accountants will positively influence upon the board, top management,
employees in all departments, colleagues in the finance function, and business counterparties. Connecting the board's objectives to the rest of the activities they will help the
board to reach its aims of leading the company’s long-term, sustainable growth. Top management and peers in other departments will benefit from the right decisions that
come from management accounting, managerial and data skills. At last, the long-term growth of the company can be transformed into the long-term profitability of its
counterparties.

Conclusions
The study suggests that enterprises in Ukraine need to take advantage from the newest professional developments for management accountants in abilities to set

strategies in order to achieve the best sustainability results under crises conditions. The overall outcomes are as listed below:
• Companies in Ukraine are to comply with the worldwide trend toward integrative reporting incorporating non-financial and financial data. Management accountants

have to be placed to support the alignment mechanisms and collaborate with top management in developing fully integrated reports, reflecting sustainable strategies adopted by
companies which respond the needs of interested parties.

• In Ukraine the management accountants are performing their traditional role of financier, however not acting as the participants in bringing the company toward
sustainability as an aim.

• Management accountants have to collaborate with the managing directors, environmental, human resources and marketing managers to execute the sustainability
strategies.

• Collecting and analyzing of quality, issue-specific data is crucial to make decisions on sustainability, as in any other aspect of business. Management accountants are
the ones who fit ideally to monitor and manage non-traditional data to guide strategic decisions on sustainability.

• Sustainability is not proven to go along with annual reporting. However, management accountants possess a great potential to be collaborators in the achievement of
sustainability aims but the potential has yet to be fully developed in Ukraine.
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