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COMPETITIVENESS OF ENTERPRISES AND FACTORS MAKING EFFECTSON THIS

Locniosceno exonomiuny cymuicmb ma 3HAYeHHS KOHKYPEeHMOCIPOMOXCHOCII NIONPUEMCINGA, BUSHAYEHO NepeniK 61acmusocmell,
AKI iT xapaxmepusyioms. Po3ensnymo énympiuini ma 308HiunHi hakmopu, wjo na Hei 6niuearoms.

The essence and the concept of the enterprise competitiveness atigated. The lists of properties that define competitiveness
are defined. The internal and external factors making effects on competitiveness atereonsi
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AKTyaJIbHICTH MPOOIEMH.

OCHOBHOIO XapaKTePUCTHKOIO IIANPUEMCTBA, 3 TOYKHM 30Dy, KOHKYPEHTHOI OOpOTHOM € HOro KOHKYpPEHTOCHPOMOXHICTb. BOHA BHM3HAYa€e >KUTTE3JATHICTH
MiMPUEMCTBA, PE3YJIBTaTH HOro BUPOOHUU0-30yTOBOI AisIBHOCTI B YMOBaX pUHKOBOT KOHKYPEHIIii.

KoHKypeH1ist IpUMYyILye MiANPUEMCTBA BCiX ()OPM BIACHOCTI MOCTIHHO BiJC/IIAKOBYBATU 3MIHHU IOMUTY Ta IIPOIO3ULIT, BAPTOCTI MaTepialbHUX PECYpCiB, 3MEHILYBaTH
BUTpPATH Ha BUPOOHHULITBO, IOKPAILYBATH SIKICTh CBOET HPOIYKLIT Ta MOCIIYT, IO Peali3yloThcsl Ha PUHKY, i JBUIIYBATH CBOXO KOHKYPEHTOCIIPOMOXKHICTb.

AHAJIi3 0CTAHHIX HAYKOBHUX J0CTKeHb i myOuriKkamiii.

3[aTHICTb MiANPUEMCTBA BECTH CYHICPHHITBO Ha BHYTPIIIHBOMY Ta CBITOBHX PUHKAX OTPUMaJia BTLICHHS B KaTEIOPii «KOHKYPEHTOCIPOMOXKHICTB».

3a BusHaueHHSM . A30€Ba, KOHKYPEHTOCIIPOMOXKHICTh IMiANPUEMCTBA - II€ 3[aTHICTh €(EKTHBHO PO3MOPSKATHCS BIACHUMHU W IO3MKOBHMH PECypCaMM B yMOBaX
KOHKYPEHTHOTO PUHKY, Li€ Pe3yJIsTaT HOro KOHKYPEHTHHX [IepeBar 10 BCbOMY CIIEKTpY npobieM yrpasiiHHs nignpuemcrsom [1].

Ha nymky 3aB’suioBa IL.C., KOHKYPEHTOCIIPOMOXHICTb GipMH — Li¢ MOMKIMBICTb e()EKTHBHOI TOCIONAPCHKOI MisUIBHOCTI Ta Ii mpakTH4HOI npubyTKoBOi peanizauii B
yMOBax KOHKYPEHTHOTO PHHKY. Pearnizamis 3a6e3medyeTbes BCiM KOMILIEKCOM HasiBHHX y (ipMu 3ac00iB, BKIIFOUar0ul MapkeTHHroBi [3, ¢. 213].

Tloxponusuuii C.®. [4, c. 350]3a3nauae, WO NOHATTS KOHKYPEHTOCIIPOMOXHOCTI CIIiJ PO3yMiTH, 5K 34i0HICTh eeKTHBHO 31ilICHIOBATH TOCIONAPCHKY JisUIbHICTD Ta
3a0e3nedyBaTH JOCSATHEHHsA NPHOYTKOBOTO PE3YIBTaTy, BPAaxXOBYIOUM YMOBH KOHKYPEHTHOTO DHHKY. IHIIMMH CI0OBaMH, KOHKYPEHTOCIPOMOXHICTh MOJATA€ y 37iOHOCTAX
MiMPUEMCTBA 3a0€3MEeUNTH TaKUil BUITYCK MPOAYKLii, o6 MoXkHA OyiI0 yCIiIHO 1 peasti3yBaTi Ha KOHKYPEHTHOMY PUHKY.

AHaJti3 eKOHOMIYHOI JiTepaTypy CBiJUUTH IIPO HASBHICTh 0AraroacleKTHOIO TPAKTYBAHHS TEPMIHY «KOHKYPEHTOCIPOMOMKHICTH». JIOCIIIKEHHS TEOPETHYHUX Ta
MIPaKTHYHUX OCHOB BHBYCHHS KOHKYPEHTOCIPOMOXKHOCTI MiIPUEMCTBA HA PUHKY 3HAKUIIUIN CBOE BiTOOPaKEHHS B YMCICHHUX MPAIlSIX 3aKOPJOHHMX Ta BITUN3HAHUX yueHHX I
Accens, I'. AzoeBa, 1. Aacodda, @. Kornepa, I. Munnbepra, Ilitepca, M. Iloprepa, @. Teiinopa, A. Cmita, A. ®aitons, P. ®arxyraunosa, A. FOnaHoBa Ta iHIMX.

Ipore, 10 TENEPIlHBOrO Yacy MUTAHHS IIOAO BU3HAYCHHS TEOPETUYHUX ACIEKTIB KOHKYPEHTOCIPOMOXHOCTI HigmpueMcTBa Ta (HhakTopis, 10 Ha Hel BIUIMBAIOTH LS
HEJIOCTaTHBO BUBYEHI 1 BUMAraroTh OiJIbII ONTHOIEHOTO TOCIiIKEHHS.

MeTo10 PoGOTH € JOCIIDKCHHS Ta OOIPYHTYBAHHS TEOPETHYHHX ACIEKTIB IIOAO0 CYTHOCTI KOHKYPEHTOCIPOMOXKHOCTI, @ TAKOXK BHUBYCHHS (hAKTOPIB BHYTPIIIHBOIO Ta
30BHIIIHBOTO CEPEJIOBHIIA, 1110 3/1iCHIOIOTH BIUIMB HA KOHKYPEHTOCTIPOMOXKHICTB ITiIIPHEMCTBA B YMOBaX PUHKOBOTO CEPEIOBHIIA.

BukJiaj 0CHOBHOI0 MaTepiajy A0CIiKe HH.

KoHKypeHTOCIIPOMOXHICTh - PHHKOBA KAaTeropis, 10 Mae AMHAMIYHMH, MiHIMBHH xapakTep. Tak, IpH HE3MIiHHUX SKICHHUX XapaKTE€PUCTHKaX TOBapy, Horo
KOHKYPEHTOCTIPOMOXKHICTh MOYKE 3MiHIOBaTHCS B IIMPOKMX MEXKaX 3aJI€KHO Bijl KOH' IOHKTYPH PUHKY, [l KOHKYPEHTIB, 3MiHHU LiH, PEKJIAMHHUX 3aXO0iB TOILIO.

KOHKYpeHTOCIIPOMOXHICTb IIiIPHEMCTBA IIOBHHHA 3a0e3IIedyBaTUCS TAaKMMM IIOKa3HHKAMH, SK BHCOKA BHPOOHHYA e()CKTHBHICTb, SIKA PEali3yeTbCs 3aBISKH
CyJacHOMY O0JIaJIHAHHIO, TEXHOJIOTISAM, KBaTih)iKOBAHMMH NpalliBHUKAMU Ta 3JaTHICTIO 3aBOIOBATH i TPUBAJIMIT Yac yTPUMYBATH CTilHI MO3MLIT HA PHHKY, IO 3a0€3MeYyEThCS
3aBIKH €(EKTHBHOMY BUKOPUCTAHHIO [IPHHIINIIIB MAPKETUHIOBOIO YIPABIiHHSL.

OCHOBHUMH YMOBaMH 3a0€311€UEHHs] KOHKYPEHTOCIIPOMOKHOCTI €:

- 3aCTOCYBaHHS HAayKOBHX ITi/IXOJIiB JIO CTPATETIYHOTO MEHEKMEHTY;

- 3a0e31e4YeHHS € IHOCTI PO3BUTKY TEXHIKH, TEXHOJIOTIT, eKOHOMIKH, yIIPABIiHHS,

- 3aCTOCYBaHHSI Cy4aCHUX METOJIiB AOCIIDKEHHS i po3p00OK (IPOrpaMHO-LiIbOBE IIIAHYBAHHS, TOPist MPUUHSTTS PillleHb 1 T.11.);

- pO3IUIsiI B3a€MO3B'SI3KIB (DYHKIIiH YrpaBaiHHSA Oylb-SKUM MPOLIECOM Ha BCIiX CTaisX )KUTTEBOTO LIMKIY 00'€KTa;

- hopMyBaHHS CUCTEMH 3aXO/IB i3 3a0€3M1CYCHHS KOHKYPEHTOCIIPOMOXHOCTI Pi3HHUX 00'€KTIB.

AHai3yr0ul BU3HAYECHHS CYTHOCTI «KOHKYPEHTOCIPOMOXKHICTh» MOJKHA BHAIIUTH HACTYIHI O3HAKK AAQHOTO MOHATTS (puc. 1).
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Puc. 1. Knacugikauisi KOHKYpe HTOCIIPOMOKHOCTI 32 e BHUMHU 03HAKAMH

Kareropist «KOHKYypEeHTOCIIPOMOXHICTh HiJANPHEMCTBA» XapaKTEPH3YEThCS IMEPETIKOM HACTYIMHUX BIACTHBOCTEIl: IMOPIBHIOBAHICTb, MPOCTOPOBICTh, JHUHAMIYHICTb,
MPEAMETHICTh, aTPUOYTHBHICTh, CHCTEMHICTh, 00’ €KTHBHICTB.

IMopiBHIOBaHICTh BKa3ye Ha Te, IO KOHKYPEHTOCIIPOMOXHICTb MiANPUEMCTBA BU3HAYAETBHCS Ta JOCIIDKYETHCS MOPIBHSHO 3 PEalbHUMU KOHKYPEHTaMH, SKi
BHTOTOBIISIFOTH AHAJIOTIYHY MPOYKIIO Y1 HAJAIOTh MOCTYTH i QYHKI[IOHYIOTh Ha OMHOMY i TOMY % PUHKY.

TIpocTopoBicTh 03HAYa€ Te, MO KOHKYPEHTOCIPOMOXKHICTh MiANPUEMCTBA BU3HAYAETCS y MEKaX MEBHOTO KOHKPETHOTO PUHKY, a/UKE 3a PIBHUX YMOB IiANPHEMCTBO
MOKe OyTH KOHKYPEHTOCIPOMOXXHIUM Ha OXHOMY PHHKY Ta HEKOHKYPEHTOCIIPOMOXKHUM — Ha IHILOMY.

JlMHaMiuHIiCTh CBIUUTH MPO TE, LIO MOHATTS KOHKYPEHTOCHPOMOXXHOCTI € OOMEKEHHM Y 4Yaci, OCKIJIBKM MiZMPUEMCTBO MOXe OyTH KOHKYPEHTOCHPOMOXHHUM B
ofHOMY mepioai, i mo30yrucs Hux mo3uuiil B inmomy. Tomy, HOCIIHKEHHS KOHKYPEHTOCIIPOMOXHOCTI MiAIPUEMCTBA MOTpedye MOCTiHHOI OLiHKHM ii piBHS, MOHITOPHUHIY
MOKa3HHKIB, 10 ii XapakTepu3yroTb Ta MOCIIUKEHHs jokepen ii (OpPMyBAHHS TEXHIKO-CKOJIOTIYHUX, BHPOOHMYHMX, peali3alifHMX, MapKeTHHIOBUX, HpodeciiiHo-
kBanidikaiiiiHo-KapoBUX, IHHOBAIIHHO-1HBECTHIITHUX, OpraHi3aniifHO-eKOHOMIYHHX.

IpenMertHicTb nepeadadae BUALICHHS HAOOPy MapamMeTpiB, ki GOPMYIOTh KOHKYPEHTOCIPOMOXKHICTD MIAIPUEMCTBA, a CaMe. BUCOKY SIKiCTb IIPOMYKLiT; BAKOPHCTAHHS
CyJaCHHX TEXHIUYHMX 3acO0iB Ta TEXHOJOTii; BUCOKHMH piBeHb KBaidikarii mepconany; GopMyBaHHS MO3MTHBHOIO IMi/KY MiANPHEMCTBA Ta HOTro MPOXYKLii B CBIIOMOCTI
CIIOKMBAYiB; 3aCTOCYBAHHS KOMIUIEKCY MapKeTHHIY MpH MPOCYBaHHI MPOAYKIii Ha PHHOK; 3a0e3MeYeHiCTh MiAMPHEMCTBA MarepialbHUMH, TPYIOBUMH Ta (iHaHCOBHMHU
pecypcaMu; HasBHICTb IIATEHTIB HA yHIKaJIbHI BUHAXONH; BUKOPUCTAHHS IPOrPECUBHUX YIIPABIiHCHKUX TEXHOJIOTIH TOLIO.

ATpuOyTHBHICTh BKa3ye Ha BUOKPEMIICHHS YHIKaIbHHX XapaKTePUCTHK, siKi (OPMYIOTh KOHKYPEHTHY IepeBary mmianpruemMcTea (yHiKaIbHICT MPOAYKIil, 10MaTKOBUIT
CepBic, OpHUTiHAJIbHA TEXHOJIOTsl BAPOOHHIITBA TOII).

CucteMHicTh nependayae TOCIIIKCHHS Beiel CyKyHMHOCTI a00 MAaKCHMAJIBHO MOXJIMBOI KiJIBKOCTI IapaMerpiB Ta yMOB, IO (HOPMYIOTh KOHKYPEHTOCIIPOMOXKHICTb
MiMPUEMCTBA, @ TAKOXK B3a€MO3B'SA3KH MK HUMH i B3a€MOOOYMOBIEHOCTI iX CkiajjoBuXx. ToOTO MiJl CHCTEMHICTIO PO3YMIiIOTh CYKYIHICTh HayKOBHX METOJIB i MPAaKTHYHUX
MPUIHOMIB PO3B'SI3aHHS CKIAJIHUX EKOHOMIUHUX Ipobiem. [6].

OO'€KTUBHICTb CBIUMTH MPO T, IO JOCIIKEHHS KOHKYPEHTOCHPOMOXKHOCTI IIiJIIPHEMCTBA ITOBHMHHO 0a3yBaTHCs Ha JOCTOBIpHii, mepeBipeHiit indopmarii, mo
peanbHO BinoOpaxkae 00'€KTUBHY AilCHICTh, @ BACHOBKH IMOBHHHI OOTPYHTOBYBAaTHCSI TOUHUMH aHATi THUHUMH PO3PAXyHKaMH .

AHaJti3 KOHKYPEHTOCIPOMOXKHOCTI IiJIPHEMCTBA Ha PHHKY JOITyCKA€ BUBYCHHS (AKTOPIB, 10 BIUIMBAIOTH HA BiJHOMICHHS HOKYILIB 10 IiIPHEMCTBA Ta 11 IpoxyKLil
i sIK pe3yibrar — 3MiHa YaCTKH MPOIYKLIT i AIpreMcTBa Ha PUHKY. YCi (paKTOPH KOHKYPEHTOCIPOMOKHOCTI MOXKHA yMOBHO PO3ALIMTH Ha 30BHIUMI i BHYTpiumi (puc. 2).

DAKTOPH KOHKYPeHTOCIPOMOKHOCT] HidIPHEMCTRA

3OBHIIIHI BHVTPIIITHI
- [IOTWTHYHA CHIyalixa B - CHCTEMa Ta MeTOIH YIpPaBIiHHEA
TepiHABI: LOOPHEMCTEOM,
- EKOHOMITMHI 3B AIRIH: - PIBEHE OPraHI3ALIl OpoLecy
- HAfBHICTh KOHKYPEHTIB: BHPOOHHITEA Ha MANPHEMCTBI:
- PO3MilIeHHA  BHPOGHHMHX - MPOrHO3YBAHHA Ta [IAHYBAHHA:
CHIL, - OPIEHTALIA HA MAPKETHHIOBY
- Ha#gBHICTE  CHPOBHHHHX KOHIIEMIIO:
pecypeis: - iIHHOBANiITH] TexHoTOTil
- piBeHE  TeXHIKH  Ta BHPOOHHITEA;
TeXHOMNOT1H: - CTYTI{HB 3a00BOJISHEA NOTped
- CHCTEMA VIPABTIHEA CTIOMHBAYA;
BHPOGHHITTBOM - AKICTH BHPOOIeHO! MPOIYEIII 3
- KOHIIEETpanii BHPOSHHATBA; TOUKH 30Dy ONTHMATEHOCTL
- 3aK0HOIAaBYa Dasa AKICHHX 1 TeXHIYHAX IapaMeIpis
TOBAPY.

Puc. 2. @axTopH, 110 BIUIMBAIOTH HA KOHKYPeHTOCHPOMOKHICTh mignpuemcrsa [5, ¢. 17]

Mg 30BHiNMIME (akTOpaMH PO3yMilOTh CYKYIHICTb CyO €KTiB TIOCHOJApPIOBAHHS, CKOHOMIYHUX, CYCIUIBHHX I MPUPOIHHX yMOB, HAL[IOHAJBHUX 1 MiXIEPKaBHUX
IHCTUTYL[IOHAIBHUX CTPYKTYp T4 IHIMX 30BHIIIHIX YMOB i YNHHHKIB, O AIIOTh Y II00AIBHOMY OTOYCHHI Ta 3iHCHIOIOTH BILIMB 200 MOXYTh BIUIMHYTH Ha (DYHKLIOHYBaHHS
mianpuemctsa [2].

Ouwinka BIUIMBY (DaKTOPiB 30BHIIIHBOIO CEPEIOBHUIIA HA KOHKYPEHTOCIPOMOXKHICTD IIiIIPHEMCTBA [IPOBOAUTLCS Y 3arajbHOBH3HAHOMY HOPsAKY. ITiciist BCTaHOBICHHS

Micii i mined migmpHEMCTBA BUKOHYETHCS NIarHOCTUYHMI €Tall: OIiHKAa 3MiH, IO BIUIMBAIOTh HA Pi3HI ACMeKTH NOTEHIialy IiJIpHEMCTBA, BU3HAYCHHS (aKTOPiB, IO
MPEACTABISIIOTh MOrpo3y AT KOHKYPEHTOCHPOMOXXHOCTI MOTEHIiaXy MiANPHEMCTBA, aHAII3 MisUIbHOCTI KOHKYPEHTIB; BU3HA4€HHs (HaKTOpiB, IO MPEACTABISAIOTH OiNIble
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MOXJIMBOCTEH [UIsl IOCATHEHHSI CTPATeriYHuUX LiJIel i npueMcTBa.

AHani3 (akTopiB BIUTMBY 30BHIIIHBOTO CEPEIOBHIIA HA KOHKYPEHTOCIIPOMOKHICTD iJIPUEMCTBA JIa€ Yac JUls TPOTHO3YBAHHS MOKJIMBOCTEH, PO3pOOKH MIIaHy Jii Ha
BHIA/IOK HemependadeHux o0CTaBUH, PO3POOKH 3aXOAiB, SIKi J03BOJISATH MEPETBOPUTH 3arpo3d Ha Oyib-sKi BHUTiJHI MOXJIMBOCTI. i aHami3y QakTopiB MakpocepeIoBHILA
yacrimwe BukopucroBylots PESTanani3 (monituuni, ekonoMiuni, couianshi, texHosnoriuni ¢paxropn), SWOTaHaii3, KUl JornoMarae BU3HAYUTH MOTPO3H W MOXKIMBOCTI 3
SIKUMH 31IITOBXYETHCSI T AMPHEMCTBO, | BCTAHOBUTH HECHIPUATINBI HaKTOPH, SIKi MOXKYTh 3HHU3UTH PiBeHb eheKTHBHOCTI MOTEeHIiay mianpuemctsa [8].

Bayrpinmi pakTopy —11e¢ KOHTPOIbOBaHI YHHHUKH JUSITBHOCTI MignpremMcTa. Jlo HUX BiJHOCATBCS:

1. JlisbHicTh KepiBHHMLTBA Ta anapary ynpasiiHes mignpuemcrsa (opraHisauiiiHa Ta BUpOOHMYA CTPYKTYpH yrpasiinus, npodeciiinuii Ta kBamidikoBanuii piBeHb
YIPaBIiHCHKOTO MIEPCOHATY 1 T. 1I.).

2. Cucrema TeXHOJNOIiYHOro ocHaueHHs. OHOBICHHS oONaJHAHHS Ta TEXHONOriH, TOOTO 3amiHa IX Ha OBl IporpecuBHi, 3a0e3redye ITiJBHILCHHS
KOHKYPEHTOCIPOMOXKHOCTI IiJIIPUEMCTBA, MiJACUIIIOE BHYTPILIHIO THYYKICTh BAPOOHHIITBA.

3. CupoBuna, Mmarepianu i HamiBdaOpukaru. SIKicTh CHPOBHHHM, KOMIUIGKTHICTh 11 mepepoONeHHs Ta BEJMYMHA BIAXOMIB CYTTEBO BIUIMBAIOTh Ha
KOHKYPEHTOCIIPOMOXKHICTD ITiIIPUEMCTBA.

4. 30yr mpoxykuii, fforo 00’eM Ta BUTparH Ha peaiisauiro. BB nporo ¢axropa € CyrTeBUM Ha MiJBUIICHHS KOHKYPEHTOCHPOMOMKHOCTI IiANPHEMCTBA.
TlignpuemMcTBO HaMaraeTbesi 3AiHCHUTH e(eKTHUBHMII 30yT 3a paxyHOK peaiizauii HpoAyKuii, MO KOPUCTYETHCS IIOMMTOM HA PUHKY, CTUMYIIOBaHHs 30LIbIICHHS 00 €MiB
MPOZaX, PO3LINPEHHS PUHKIB 30yTy. AHaJIi3 BHYTPIIIHIX (aKTOPIB BILIMBY TiCHO I1OB’ 3aHUIA 3 aHAJII30M IOCIIOAAPCHKOI MisUIBHOCTI MiANPHEMCTBA.

Orxe, MiJ 4ac OLIHIOBaHHS, IIPOTHO3YBAHHS Ta YIPABIiHHSA KOHKYPEHTOCIPOMOXKHICTIO MiAIPHEMCTBA HEOOXiZHO BPaxOBYBATH YCIO CYKYIHICTb BHYTpIIIHIX Ta
30BHIIIHIX YMHHUKIB, [0 BILIMHYIH YH IIOTCHUIHHO MOXYTh BIUIMHYTHU Ha 11 (hopMyBaHHS.

BucnoBkn

1. KOHKYpEHTOCIPOMOXKHICTb HiIPUEMCTBA XapaKTEPU3Ye MOMKIMBICTD Ta epEKTUBHICTb HOT0 afanTarii 10 yMOB KOHKYPEHTHOIO CepeJOBHIIA.

2. Jlo BIacTHBOCTEH, SKUMH XapaKTepH3yEThCS KOHKYPEHTOCIIPOMOXHICTh MiANPHEMCTBA MOXKHA BIiJHECTH: MOPIiBHIOBAHICTh, HPOCTOPOBICTb, JHHAMIYHICTb,
NPeIMETHICTh, aTPHOYTHBHICTh, CHCTEMHICTb, 00’ €KTHBHICTb. JlOTpHMaHHS Ha3BaHUX BIACTHBOCTEH € HEOOXiJTHOIO YMOBOIO POBEACHHS aHATITHYHHX JI0CIIIDKEHb, 3a[I0PYKOI0
BUPIIICHHS 3aBIaHb Ta JOCSITHEHHS NOCTABICHUX LiJICH 111 IIPUEMCTBA.

3. AHani3 BIUIMBY 30BHIIIHIX Ta BHYTPIIHIX (aKTOPiB HA KOHKYPEHTOCIIPOMOKHICTh MiAMPHUEMCTBA A€ MOXJIMBICTh. 3HU3UTH PiBeHb HEBH3HAYEHOCTI U PU3HMKY B
npoueci BUPOOHNYO0-30yTOBOI JMisUIBHOCTI IMiIPHEMCTBA; IiABHIUTU SKICTh CTPATEri4HOIO ILIAHYBAaHHS # IPOrHO3YBAaHHS BUPOOHMY0-30yTOBOI AiSUIBHOCTI HiJIPHEMCTBA;
MiJABUITH PiBEHb KOHKYPEHTOCIPOMOXKHOCTI i JIPHEMCTBA Ta HOT0 MPOAYKIIT; 30eperTH KOHKYPEHTHI I03ULii Ta 301IbIIMTH YaCTKY PUHKY, 110 HAJICXKHUTh i JIPHEMCTBY.
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