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The paper dea with the problem of determination the developr strategy enterprises of the food industry in thaditions of
integration and globalization processes. The proideinfluencing the level of globabmpetitiveness determined. Identified
competitive advantages and their relationship witie factors of the competitive environment. Thievetd distinguishing the
development of strategic priorities the food indysdf Ukraine to achieve competitive advantages in thetexd of curren
operatior conditions

B cmammi pozensidacmucs npobaema usnauenns cmpamezii po3eumky nionpuemMcms Xapuogoi npoOMUcI080Cni 8 yMo8ax npoyecie
iHmezpayii ma enobanizayii. Busnaueno npobiemu, wjo niueaoms Ha pigeHb 2100AIbHOI KOHKYPEHMOCnpomodcHocmi. [lo3naveni
KII04061 KOHKYpEeHmHI nepegazu ma ix 36’ A30K i3 pakmopamu KOHKypeHmHoz2o cepedoguuya. Lle 0ozeonuno eudinumu cmpameziuni
npiopumemu po3gumKy xapuoeoi npomuciogocmi Yxpainu 015 00csAeHeHHA KOHKYPEHMHUX nepeédz 6 KOHMeKCMi Cy4acHUX YMo8
yHKYIOHYBAHHSL.
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Introduction. The product of food industry is in the greateshded, influences the structure of not only the €goml sector but also the enteeonomy of Ukrain
The sustainability of the economy and food secutits development of internal and external markets, ithed standard depend on ' level of its developmer

Modern management mechanisms aimed at quantityodipts to minimize costs often neglect quality eth¢ould be a competitive advantage Bihce globalizatio
is a driving force that contributes to progress angrovement, any sector of the economy must besidered in the light ofnternational standards, search for the
conditions for the development enterprises, facilities, techniques and technok

Analysis of recent researches and publications. The various aspects of the food industry, pheblems of development strategy have been studiéde works ¢
Ukrainian an foreign scientists Deineko L., Kupchal [1], Irtyscheva I. 2], Melnyk S. [3], Riabokon V., Kuzuba O. [4], Kravchenko T.5] and others

The process of globalization in terms of contend atructure is complex and controversial one, sooray the scientists there is an ambigyitarostina A
Kanishchenko O. [6], Sklair L. [7], Kupchak P.M.][8ilorus O. [9], Lukyanenko D. [10]), significant differencethe positionsoncerning the nature, the main fact
exposures and ways to resolve contradictions o&fimeinted process. However, the problems of gfi@behavior of the food industry enterprises basetheraccount of the
branct features require further study taking into accdhatglobal processes globalization

Previously unsettled problem constituent. Research of current and insufficiently studied feots that associated with the developmathe food industry in tt
processes of integration and globalization magmsisible to identify the problems affecting theelleof global competitiveness ground the need to introduce modern
efficient management mechanisms towards the woddket that is characterized by increased competitodetermine the relationship of key competitive adagas an
competitive environment factors. It resulted ingbsity to define the strategic priorities of Ukmén food industry in order to achieve competitadvantages the context ¢
current conditions of functionin

Main purpose of the article. Purpose of the paper is to determine the entegpaééood industry strategy in tlenditions of integration process in order to ee
competitiveness in the global market. Informatiasé of the study consists of the documents ofttati data on results of economic and state mamegein competitiveness;
food industry functioning; material of the publiwats that draw scienti¢ interest to study the probler

Results and discussions. Modern processes of active economic globalizateuse contradictory perception of its prospects consequences and this requires a
and deep understanding of the nature and mechapissogial and economic processes taking placedmibrldeconomy. These circumstances are important forrstateding
the role of factor in the formation of a new quality management conepomf the national econon system 6, p.58].

According to statistics of the Global Competitivesd&report from World Economic Forum (WEF), Ukraiiaethe index of global competitiveness 20A@t5 yrs too
76 place among 144 countries, rising to 8 positmmpared to the previous 2013-2014, when the cplmgt 11 place and took 84 plaamong 148 countries due to politi
and economic events in the country. This increagé rating of the country in 2014 was achievedriaoye efficientmarkets and better results in education. Amongthg
problems affecting the level of global competitiess of Ukraine are alteration of institutional strme (130 place), reduction of the large compad@sinance in thdomesti
markets (129 place) and increase in the marketpettiveness (1Z place) and. therefore, their efficiency (112 pla

According to the data of 2015-2016 the rank of lifleais 79 (-2) with index 4.03 in seven-point scdfer comparison purposes we note that antbegclose:
neighbors of Ukraine according to the 2015-2016&#/wltook 41 place (+2 index 4.49), Russia - 45ep(&index 4.44), Romania - 53 ( 6 index 4.32), ¢y - 63 (3 inde>
4.25), Slovakia - 67 75 (8 index 4.22), Moldova4- (82 index 4.00). There was no Belarus in rating2015-2016 among 140 countrigee seventh consecutive year in
ranking Global Competitiveness Index (GCI) Switaed is leading with the index of 5.8; Singapor&)%emains in theecond place, the United States (5,6) took thel
place, which remains t world leader in providing innovative products aedvices; Germany (5.5) a the Netherlands (5.5) took, respectively, fourtt &fth places 11].

The solution of the problem of European integrafiomll area creates the necessity of a complete restructurfirigeoexisting governan mechanisms focusing
new, more modern and efficient ones; search forwaye of the world market entrance in terms of the emeecgeof strong competitors the meg-level.

The food industry is one of the branches of Ukeainindustry that develops very rapidly. Nowadaps, food industry issbout 15% of the products produce:
Ukraine with 13% of employed population in it [24p The industry has considerable production ciéggpaotential, human resources and research patebgcause in recent
years, interest to the food industry is growingcdnsists of nearly < branches and industries. The output of food ingiustkes one of the firgtlaces in the economy
Ukraine, the product line includes over 3,000 it¢i®j. Ukraine strives for the EU, therefore, albgucts subject to export must not only meet thaityrequirements that ¢
currently installed, and also greatly exceed thEhe export share of food industry in the total expdiindustries takes tl leading position and is 31.6% in 2014 (Fig
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In the conditions of European integration and ideorto ensure competitiveness in the global matketnecessary to choose the strategic direcmnong the well-
known, there are three potentially successfulegiatapproaches for the food industry [13, p.73]:

- absolute primacy (leadership) in the content evigles achievement of absolute leadership in thrtern industry based on the set of economic messaireed
specifically at the target. Providing leadershipuiees active creation of production capacity @fctively scale; achieve cost reduction basedhenaccumulation of
experience and strict control of production andrbged costs; avoid small transactions with custepremimize costs in such aspects as research erelappment services,
sales system, advertising etc.

- product differentiation — a strategy aimed at theividualization of the product, providing newateres that distinguish it from similar products ather
manufacturers-competitors. As a result, produ@sarthe market.

- focusing — a strategy of focusing on a specifug of customers, type of product or geographitketassegment.

Since the directions of the food industry consideaethe international level, the significant attem should be paid to the strategy of differemiat It is this strategic
direction that will strengthen the competitive piasi and will play a key role in the choice madegygonsumer. While choosing a strategy the maireigs to determine the
key competitive advantages, which should be seen@sicentrated expression of the direct or pateotimpetitors on the food market or a separat®isétthe economic,
technical, organizational areas of the enterptise¢an be measured by economic indicators (additincome, higher profitability, market share) (F|g. 2).
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Fig. 2. The scheme of competitive advantages components for mation in the competitive environment conditions

Achievement of competitive advantages of food imguss provided as a result of systematic monitgrof directional influence of external and interfeattors on
competitiveness trends:

- formation of innovative and investment resoureeadlopment of the agricultural sector;

- harmonization of national standards for agriaaltproducts in accordance with EU standards;

- increase of the export potential of domesticagdtirral products;

- establishing the modern infrastructure of theagign market;

- strengthening the cooperative movement amonguagrial products;

- development of cooperation between producergesehrch institutions.
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Conclusionsand further researchesdirections. Selection of strategic development of the food stduenterprises taking into account the influeoicthe competitive
environment factors guarantees not only a sigmficantribution to the formation of the effectiveomomy, but the country's prestige on the inteonati level as well. The
state support, promotion of development and innomaestablishment of more rigid standards musé talace not only for domestic but also for the riné¢ional market.
Significant changes in the approaches concering fodustry management, the agricultural sectothim context of globalization, development and gfteening of
competitive advantages will improve the countrgmpetitiveness index.
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