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IMPLEMENTATION OF ENTERPRISE DEVELOPMENT STRATEGY

IIpeonoosicenvl memoouuecKkue 0OCHO8bL NPEOOPA308AHUSL CINPAMeUl PA3BUMUS NPEONPUAMUSL 6 NIAHbL U NPOZPAMMBbL, AGNAIOUUEC
uHcmpymenmamu pearuzayuu cmpameeuu. Ilpeobpazosanue cmpameeuu Oas peaiusayuu npeoiazaemcs OCywecmsisimy ¢
nomowlo cmpamezuveckoeo niana. Cmpameeuueckuii nian — OOKYMEHN, OMPaXcalowjuil ce200HAwHUe wazu npeonpusmus,
Hanpaenennvle Ha Gopmuposanue e2o Oyoyujeco cocmosnus u obecneuenue ycaosuil paseumus. On KOHKpemusupyem Muccuio
npeonpusmus u A6JIAEmcs OCHO80U Olid 6Cex MEeKyWux u OnepamueHblX NIaHo8, obecneuusaen ux cOBMeCmuMOCms U Oaem
npedcmasienue o 6yOyuux HanpasIeHusx OesmeibHOCM ¢ Y4emom OnpeoeieHHbIX 02PaAHUYEHUL, NPeNCOe 8Ce20 IKOHOMUUECKUX.
Cmpamezuueckue Mmepvl UMEIOM HANPABICHUS, HO HE UMEIOM HU BPEMEHHO20, HU CMOUMOCMHO20 O2PAHUYeHUs. Dmu mepbl,
nepeHeceéHHble U3 cmpameuu 8 CMPAMeSUYecKull NIaH, OOJHCHbL COOepPIHCAmb BpeMs UX pPeausayuu u cmoumocme. s
cmpame2uyecko20 NIAHA OonpeoeneHvl Yeau, 3a0aui, Memooono2usd, Cucmemd, npeoMem U NPUHYUNbL CMPAMEeUiecKo2o
NAAHUPOBAHU.

Jan cocmas Ookymenmos, Komopbvle O0IXHCEH COOepiHcams Cmpameudeckuil nian. IMom cocmas OOKYMeHmOs GKIoUaem
Pe3yIbmampl aHanU3a U NPOSHO3A PA3GUMUS NPeONnpusmus, onpeoeneHue MUCCUl, yenel u cmpameeutl paseumus, NniaHbl
Mapkemumed, npouzeo0cmed, CHabIICeHUsl, RPOOAdiC, PUHANCOS, PA3CUMUsL NPEONPUSMUSL.

IIpeonoocen aneopumm cmpamezuyecko2o NIAHUPOBAHUS, BKIIOUAIOWUL CeOVIowUe IMANbL. aHAIU3 MeHOeHYull U Nepcnekmus,
CO30aHUe CUCmeMbl NPOZHO308, OnpedeNenue NpUuopumemos; OpeaHu3ayus npoyecca Cmpame2uyecKoe0 NIAHUPOBAHUSL,
COOCMBEHHO NIAHUPOBAHUE; YAPABIECHUE NPOYECCOM Peanu3ayuu niaHd; KOHMPOIb GblNOIHEHUS NIAHA; KOPPEKMUPOBKA NIAHA U
QesimebHOCIU NPeONPUSMUS.

Hoxraszano, yumo cmpame2uueckuil niaH He 00CMamouHo 2uboK, UpemMepHO OPUSHMUPOBAH HA POCH NPUDOBLIU, PACUUUPEHUE PbIHKA,
cosdaemcs hopmansHo Kak cnocod evipascenus gunocoguu. Tem ne menee ez cmpameeuuecko2o nIAHUPOBAHUs npeonpusmue He
MOJICEm  BbINCUMb 8 COBPEMEHHBIX HeCMaOUNbHbIX YCIOBUAX, MAK KAK CMpame2udyecKull niaH NOKA3uleaem Hanpasienus
CcMaoduIbHOl  OesimenbHOCmu, onpedensen npuopumensl pAacnpeoenenus pecypcos, gopmupyem Kpumepuu ycnexda, co3oaem
npeonoculikuU O KOOPOUHAYUY O0essmenbHOCY nOOpa30eneHull, Gopmupyem y MeHeodHcepos U NepcoHand oopas MbluIeHUs U
noseodenus, OpUeHmMUpoBaH 6 Oyodyujee, coepicusaem cmpemieHue K MaKkCuMuzayuu mexyuei npuosLiu.

Methodical bases of enterprise development stratemyysformation into plans and programs that are thartsof strategy are
proposed. Strategy transformation will be providlecbugh strategic planning. Strategic plan is tteedment that shows hodiernal
steps of enterprise, aimed at the creation of emirent in future and providing conditions for figwtevelopment. It concretizes
the mission of enterprise and is the basis forcalirent and operational plans, ensures their coriplity and gives an idea ¢
future activity in accordance with defined limitats mainly economi

Strategic actions have directions, but are fredimie and cost limits. These actions, transferremnfrstrategy to strategic plan,
have to include time and cost of their implementatiAims, tasks, methodology, system, object aimdiples aredefined for the
strategic plar

The list of documents, that strategic plan mustuie, is given. It includes analysis and forecdsemterprise activity results
mission, aims and development strategies definitimarketing, production, sales, supply, financidevelopment plan®f
enterprise

Algorithm of strategic planning, that includes @lling stagestrend and prospective analysis; forecast systeratig; priorities
defining; process of strategic planning organizatiplanning; process of plaimplementation management; monitoring of
implementation; plan ar enterprise activity correctio

It is proven, that strategic plan is not enoughxitide, abundantly oriented on the profit increasearketshare expansion,
created only formally as mean of philosophy expoesd\Nevertheless enterprise cannot survive withouttagia planning ir
today’s unstable conditions, because strategic jpaicates the directions of stable activity, deteres the priorities of resources
distribution, forms the indicators of success, tesabackground for department coordination, formisd and behavior manne
that is oriented at future, restrain prc maximization pursui

Knrouesvie cnosa: npeonpusmue, cmpame2us pazeumusi, peaiu3ayis Cmpame2uil, CmpyKmypd u aieopumm niand.

Keyswords: enterpris, development strategy, strategy improvement, strectod algorithm of tF plan.
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IMocranoBka npoGieMbl. Peannsais cTpaTern — 3T0 CHCTeMa Mep, CIIOCOOCTBYIOIIMX aKTHBU3ALMK JAESTeIbHOCTH MPEANPUSTHS B chepe IIPOn3BOACTBa, (HUHAHCOB,
MOTHBALMU [IEPCOHANA HA JOCTHXKEHHE MOCTABICHHBIX leliel. OCHOBHAS 3a/1a4a pealn3alui CTPATErni Pa3BUTUs IPEAIPHUSITUS COCTOUT B TOM, YTOObI CO3/[aTh HEOOXOAUMbIE
yenoust uist 53GQEKTHBHOMN, KOHKYPEHTOCTIOCOOHOM, yCTONYMBOI PabOTHI IIPEANPHSTHS.

PasnuyHBIM aclieKTaM peallM3aliy cTpaTeruii mocssimens! tpyasl Ancodda 1 [1], Becunna B. P. [2], Bonoaskunoit M. B. [3], Topembikuna B. A. [4], Tpagosa A. I1.
[5], doiins I1. [6], Kapnodda b. [7], Kuisena I1. ' [8], Kornepa ®@. [9], Meckona M. X. [10], Mumenko A. I1. [11], Orenko W. I1. [12], TTonomapenko B. C. [13], TToprepa M.
[14] w mp. OrmaBas [OJIKHOE pe3yibTaraM TPYJOB HA3BAHHBIX YYEHBIX, CJIEAYeT OTMETHTb, YTO UMM HEJOCTATOYHO BHUMAHHUS Y/EJIEHO MPAKTHYECKUM BOIPOCAM
peobpa3oBaHmsl CTPATErHy B ILIAHBL U IPOrPaMMbl, KOTOPbIC SBISIOTCS MHCTPYMEHTAMH PeAlU3aldy CTpaTernu. VIMEHHO 9TO M 00yCIOBIMBACT aKTyalbHOCTh M30PaHHOM
TEMBbI HCCIIE/I0BAHMS.

Leabio craTbu sBISETCS Pa3paboTKa METOAMYECKHX OCHOB PEaIM3alUi CTPATErHH Pa3BUTUs MPEAINPHATHS C MOMOIIBI) BaKHEHeH (YHKUUM yrpaBjieHus —
I[UTAHUPOBAHUS.

M3noxenne ocHoBHOro Marepuana. CtpaTerns pasBUTHs NPEANPHATHS PEATU3YETCs C TIOMOMIBIO CTPATErHYECKOro MIAHUPOBAHKS - Pa3pabOTKH Ha TPEANPHITHN
IUIAHOB, IPOrPamMM, GI0PKETOB, MPOLEYP, KAK CTOMMOCTHOTO MX BbIpaskeHHs. CTpaTernyeckue Mepbl He MMEIOT HH BPEMEHHOTO, HH CTOMMOCTHOTO OrPaHHYEHHUs. DTH Mepbl,
MIEPEHECEHHbIE M3 CTPATErMH B CTPATErNYECKUI [UIaH, J0JDKHBI COACPIKATh BPEMsl HX PEAIM3AIMH U CTOUMOCTD.

CrpaTernyeckoe IUIAHMPOBAHHE, SBISIONICECS TOACHCTEMON CTPATErHyecKoro YIpaBieHus, MPEACTaBIseT co00i CHOoCO0 MOCTAHOBKH W Pealv3alii KOHKPETHBIX
Heneil W 3ajadv, mpouece MoAENupoBaHus SP(EKTHBHON ACATENHHOCTH NPEANPHATHS HA ONPEICICHHbIl MEPHOA B YCIOBUAX HEOINPEIEICHHOCTH PBIHOYHON Cpeibl B
COOTBETCTBUHU C BO3MOXKHOCTSIMH NPEUIPUSTHs. Ero pe3yiibTaroM sIBIsIeTCs CTpAaTernieckoe pelenne B GopMe IUiaHa, CHCTeMbI PaBuIl, IIPUHIKUIOB, puoputetos [1; 3; 4; 5
6; 7, 8].

OrMumie CTPATErHyeckoro MIAHUPOBAHKSL OT J0JTOCPOYHOTO COCTOUT, MPEKIE BCErO, B PA3IMYHOM IOHUMAHUM POJIM BHELIHErO (haKTOpa, KOTOPBIH B €ro pamkax
siBiisieTcs pemaronuM. OHO CKOHLEHTPUPOBAHO HA OKPYXKEHUH MPEIPUSITHSL U TpeOyeT n3yueHus pbiHka (10TpeGHOCTEH KIMEHTOB, KOHKYPEHTOB), IIPE/ICKa3aHus H3MEHEHNUH,
KOTOpbIE MOT'YT UMETh cTparernyeckue nocneactsus [9; 10; 11; 12] Crparernueckoe MIaHUPOBAHUE NIPU ONPE/IEIICHUN O3UIUI NPEANPUATHS. HCXOIUT U3 TOTO, U4TO Oyjtylee
HEOMPE/ICNICHHO, M3MEHSETCS PHIBKAMH, MO3TOMY HEOOXOIMM aHAIM3 MEPCHEKTUB PA3BHTHs MPEANPUATHSI C YYETOM MPENOI0KEHHI 00 M3MEHEHHSIX CPEibl, BapHaHTax
PpasBUTHs IPEANPUATHS, BO3MOXKHbIX prckax [1; 8; 11; 13].

OGBEKTOM CTPATErHYECKOTro MIIAHUPOBAHHS, CTPOTO FOBOPS, SBISETCS HE NPEANPHATHE HIIH TOJPA3eIIeHHe, A AeATeIbHOCTb, HALlCIICHHAs Ha KOMMepUYecKuii a(pekT.
JUtst 5TOro Cco3iaercsi CTpaTernyeckuii MiaH PasBUTHS HA JUIMTENbHBIA MEPUOJ, KOTOPBIA caM CTpaTerueil yke He sBISeTCS, HO 00ecrevrBaeT YCIOBHs €€ pean3aliy,
npeoOpa3oBaHus B IPOrPaMMbl U GHOJUKETHI (CTpaTernyeckoe NporpaMMUPOBAHUE), CO3aHus U pehOPMUPOBAHHS GU3HECA U [IPOLYKTOB [PEANPHUSATHSL.

B pamkax cTpaTternyeckoro IiaHMpOBAHMUS JIOJDKHBI PEIaThCsl Cle/Lyolre ocHOBHbIe 3aia4u [9; 10; 12; 13]:

- obecreyeH e MOArOTOBKH K BO3MOMKHBIM PHCKAaM CO CTOPOHBI IOTEHIMAIBHBIX U PEAIbHBIX KOHKYPEHTOB, BHELIHEH CPEIbl B LIEIOM;

- opMHUpPOBaHUE MEXAHH3MOB OBICTPOTrO NEPEPACIIPE/IEIIEHHS PECYPCOB, MX KOHIEHTPALIMH HA IIPUOPHTETHBIX HAMPABJICHUSIX;

- OINpeJelieHHe TOro, KaKhe HOBbIC HAIPABICHHS HYXKHO Pa3BUBATH, a KAKUE CTAapble - JIMKBHAMPOBATh, KaK aJalTHPOBAaTh JEATENLHOCTh NPEANPHSITUS K
M3MEHSIOLMMCS YCIIOBHSM M KaK U3BJIEUb BBITO/BI U3 HOBBIX BO3MOKHOCTEH;

- IIOCTOSIHHOE YTOYHEHHNE BUICHHS Oy IyIIero IpeNpUsIThs, KOPPEKTHPOBKA CYIIECTBYIOIIMX LEIeH U peanu3yeMbIX CTpaTeruii.

CrpaTernyeckoe MUIAHUPOBAHUE - TO YIPABICHYECKHil TPOLECC, ONMpeAENsonmii G HEeKTHBHOCTE ACSATENLHOCTH MPEINPUATHS HA OCHOBAHHH ydeTa (DakropoB
PBIHOYHOW Cpebl M MapameTpoB IO3MIMOHMPOBAHMS MPENPUATHI B KOHKPETHbIA mepnox Bpemenn [2; 3; 6; 9; 11]. Meromonorust CTpaTernyeckoro MUIAHMPOBAHMUs
OCHOBBIBAETCS HA MPHHIMIAX U METOAAX JIOTUKH, (Griocoduu, INATEKTHYECKOM MOAXO0/E, HCTIONB30BAHNH CYIIHOCTH CTPATErHYECKOr0 Pa3BUTHS COLMATBHO-IKOHOMHYECKHX
cucreM.

MeTo0I0rUsl CTPATErHYeCcKOro IAHUPOBaHHUsS 00ECIIEUMBACT: - JIOTUKY Pa3pabOTKU CTPATErMYECKUX POTHO30B, MAPKETUHIOBBIX IPOrPAMM M CTPATErHYECKHX
IUIAHOB; - COBMECTHMOCTH CHCTEMBI [OKa3aTesell 1 Kpurepues 5G(EeKTUBHOCTHU 110 UEPAPXUU CHCTEMBI YIIPABICHHUS;- COBMECTUMOCTh METOJIOB COCTABICHUs U 00O0CHOBAHMS
OITUMAIILHOCTH TLIAHOBBIX [10KA3aTeN e, BHIPAXKAIOIUX 3a/IaHUE CTPATErHYECKHX UIAHOB U IPOU3BO/ICTBEHHBIX IPOIPAMM.

CucreMa CTpaTernyecKoro MIaHUPOBAHHUS:

1) onpezensieT myTH CTPATErHyecKOro PasBUTHs PEATPUSTHS;

2) BKito4aeT B ce0st JaHHbIE POTHO30B K MOHUTOPHHIA OTHOCUTEIBHO KOHKYPEHIIMH U JMHAMUKH (DAaKTOPOB BHEIIHEH CPe/ibl;

3) 3a1aeT npeiebl H3MEHEHNI KPUTEPHUEB | MOKa3aTeleil JOCTIKEHUs CTPATerNYeCKUX Leei;

4) onpesiensier MHPOPMALMIO JUTsl CTPATET Ui, IPOrPaMMbI IPEANPHHIMATENBCTBA, PA3BATHSI, HHTETPALIK U POCTA;

5) BkiroyaeT B ce0st crpaTern GUHAHCOBOIO U PECYPCHOTO 0OECIeYEHH L.

B npeaMer cTparernueckoro miaHupOBAHUS BXOJIST:

1. DKOHOMUYECKUE 3aKOHBI U 3AKOHOMEPHOCTH PHIHOYHBIX OTHOLICHHIA.

2. MeTo/ibl 1 METOIMKH aHa/IM3a (hAKTOPOB OKPYIKAIOLIEH CPE/Ibl  COCTOSHMSL [PEPHUSATHSL.

3. Undopmauust 1ist IPUHSITHS CTPATETHYSCKUX PEIICHHIL.

4. MexaHu3Mbl yIpaBIeHs NPEANPUATHEM HCXOJIS U3 €0 PECYPCHO-TIOTEHIMATIBHBIX BO3MOKHOCTEH 1 TpeOOBaHMii PhIHKA.

TIpy opraHu3al|y CTPaTernieckoro MIAHNPOBAHMS HCIIOJIB3YIOTCS CIE/ Iy OIIHE IPUHIIAIIBL

1) eMHCTBA CTPATETMYECKUX TUIAHOB [0 BCEM YPOBHSM H MO/PA3/IEIICHUSIM 9KOHOMHYECKOI CHCTEMBI,

2) mosy4eHnst 000CHOBAaHHOCTH TIPOTHO30B M CTPATErMYECKHUX [UIAHOB;

3) coderanns 0OLIEH 1 JOKAIBHBIX MOCHCTEM (CTpaTeruii);

4) oGecrieueHns ONTUMAIILHOI POIOPLHOHATIBHOCTH OCHOBHBIX 3BEHbEB YKOHOMHUKH;

5) eqncTBa nporecca pa3paboTKi U pean3aliui pe3y ibTaToB [UIAHUPOBAHMS HA OCHOBE CHCTEMHOTO IO/[X0/1a.

CTpaTernyecKoe IIaHUPOBAHKUE OCYILECTBIISETCS B HECKOJIBKO ITAIOB.

1. T1oAroTOBUTENbHBII ITAIL: - CTPATErnecKnil aHann3 BHewHel cpebl (PEST-ananu3); - MapkeTUHIOBOE UCCIIEI0BAHUE PBIHOYHBIX KATETOPUIA; - ONpe/ielieH e 1eneil
JIESITENIbHOCTH U TIPENPUHUMATEBCKON CTPATErnH; - BBISBICHHE KOHKYPEHTHBIX IPEHMYIIECTB; - BBIOOP CTPATErMYECKHX XO3SHCTBEHHBIX 30H; - OLEHKA MOTEHIMAIbHBIX
BO3MOYKHOCTEH M KOHKYPEHTHOTO CTATyca.

2. Oprauu3aimoHHblii oTam: -paspaboTka Ou3Hec-TUIaHa; -pa3paboTKa KOHIETIMK TOBapa; -pa3paboTka MPoyKTOBO-MapKETHHIOBOI CTPATErnH; - IIPOrHO3UPOBAHHE; -
YUeT 1 OLIEHKA PHCKa; - Pa3paboTKa [IEHOBOM CTPATEruy; - pa3paboTka CTPaTerni OPraHM3alMOHHOTO MOBEICHNUS HA PHIHKAX CPEJICTB IIPOU3BOICTBA, KAIUTANA, ChIPbS U T.1.

3. Pa3paboTka cTpaTernyecKkoro riaHa;

- OIpeJIeNieHNe TIPUHIUIIOB K METO/I0B CTPATEIMYECKOr0 [IAHUPOBAHHSL;

- OmpeJIeNieHUe CHCTEMBI TI0Ka3aTenell u kpurepues d3pEeKTHBHOCTH;

- Y4eT cTpaTeruii KpeMTOBaHUS U MHBECTULHI;

- pa3paboTKa peaibHOro CTPATErnYeckoro miaxa (MPOM3BOACTBEHHON IPOrPAMMBI) B COOTBETCTBUHU C PECYpCaMi, 00ecriedeHneM U TpeOOBAHUSIMHU PhIHKA;

- pa3paboTKa ONTUMUCTHYECKOTO TUIAHA PA3BUTHS NPEANPHATHS HA OCHOBE HHBECTHIIMIA, KPEJUTOB 1 MHTETPALIMH TIPEPUSTHS;

- pa3paboTKa MeCCHMUCTUYECKOro MUIaHa (MHHIMYM JOIyCTUMOr0) € y4eTOM 3aTPAT Ha HOBbIC TEXHOJIOTHH 33 CYeT COOCTBEHHBIX CPE/ICTB;

- OIpeJIeNIeHNE KPUTEPHUEB U UX PE3YJIbTATUBHOCTH.

4. OueHka Ppe3yJbTaTOB IUIAHUPOBAHUS: - (DUHAHCOBBI KOHTPOJUIMHI; - OINPEAEJCHUE CTparernu (MHAHCOBOrO Ppa3sBUTUs; - Pa3paboTKa CHTYalMOHHBIX
IbTEPHATUBHBIX ILJIAHOB MIOMCKOBOTO PEKUMA (PE3EPBHOE [UTAHUPOBAHNE).

Ha kaioM sTare BbUICNSIOTCS ONpeeNieHHbIE ard, IPOoLecchl iannposanus. Ocoboe 3HaueHHE UMEET NPUMEHEHHUE M0Ka3aTellell 1 HOPMATUBOB CTPATErMYECKOrO
rutannpoBanus. CTpaTernyeckuii IiaH OTPpakaeT CeroAHSsIIHIE Wark IPEANPHSTAS, HalpaBJIeHHbIe Ha (OPMUPOBAHUE ero Oy/IyIIero COCTOSHUS, KOHKYPEHTHBIX IPEUMYIIECTB
n obecrieuenne ycnosuii BobkuBanus. OH J0JDKeH 0a3UpoBATHCS HA CTPATETHH PAa3sBUTHS NPEANPUATHS. Pe3yIbTaToOM €ro BBINIOIHEHHS SBIAIOTCS JUBEPCU(DHKALMS, CIUSHUS,

HHTETpanus, MOrjIoUICHNs, HOBBIC ITPOU3BOJACTBA M IIP., oﬁecneanafoume ananTanuio nNpeanpusaTus K BHEIIHEH cpene.
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['naBHBI CTpaTErHYecKuii IIaH - JOKyMEHT, KOHKPETH3UPYOLINH MUCCHIO, B KOTOPOM (JOKYCHUPYIOTCSI M OKOHYATEIBHO KOPPEKTUPYIOTCS BCE PEIICHHUSI O COXPAHEHHH
(pa3BuTHM) CYIIECTBYIOUINX U OCBOCHHH HOBBIX C(ep AeSTENbHOCTH (CTpaTernyecKuX HarpasjieHuil pa3Butusi). OH sBISETCS OCHOBOM JUIsl OCTANbHBIX IUIAHOB, 0OecrednBaeT
HX COBMECTUMOCTD, a€T MPEACTABICHNE O OY/IyIINX HAMPABICHUSX ACSITEIBHOCTH C YYETOM OrPaHHYCHHMI, PEkK/IE BCEro SKOHOMUUECKHUX.

OOBIYHO CTPATETHUYECKHA [UTaH MPEACTABISIET CO00M CHCTEMY, B KOTOPYIO BKITIOYAIOTCS CIIE/IyOIINE JOKYMEHTHI.

1. Pe3ysbTaThl CTPATErHYECKOr0 aHAJIN3a M MPOTHO3a OKPY)KEHHS HNPEANPUATHS M0 KaKIOMY MOAPA3JENCHHIO (PEIMOI0KEH S 0 OyAyluX yrpo3ax, TeHICHIHIX
Pa3BUTHSI, H3MEHEHHSX, XapaKTepe KOHKYPEHIIMH; ONMCAHHE CUIBHBIX U CIIA0BIX CTOPOH).

2. ©OpMyYIIPOBKAa MUCCHH M BOKHEHIIMX LEJIeH IPEIIPHSATHS U KaX/I0r0 CTPaTerH4ecKoro MoApasie/ieHusl.

3. DkoHomuueckas (001uasi, reHepaibHasi, KOPHOPATHBHAsI) CTPATerHst:

- CTpaTerny CO3JaHHs KOHKYPEHTHBIX [PEHMYIIECTB, B KOTOPBIX C(OPMYJIHPOBAHbI UX HANPABICHUS M CIIOCOOBI PeaM3aliii, OLEHEHbI BO3MOXKHbIC [OCIISICTBHS
peann3auny wid, Hao0opOT, OTKa3a OT HUX. BMecTe ¢ reHepasbHOi Takue CTpaTerky peCTaBisioT cO00i NepBblil yPOBEHb CTPATErHYECKOro [IAHUPOBAHNUS;

- ONepaIMOHHbIE TUIAHBI, IPOrPAMMBI, OI0/DKETBI (B TOM YHCIIE 10 OCHOBHBIM CTPATErHYECKUM MOAPA3/IEICHUSAM) IPOU3BO/CTBA, MAPKETHHTA, COBITA, PA3BUTHS KaJPOB,
OCBO@HHS HOBBIX BHIOB I€ATEIbHOCTH, TEXHOJIOTHIA, IPOYKTOB, YCIIYT, HAYYHBIX HCCIIEI0BAHMIHA;

- OINEpPAaTHBHBINH IUIaH, ONpEICNAIONUA 00beM, KOHKPETHbIE HAINPABICHHS M MOCICAOBATENBHOCTh MPEJACTOANICH IEATeTbHOCTH U KakKI0H (DYHKIHOHAILHON
TMO/ICHCTEMBI;

- IUIaH PaCIpPe/IeNICHUsI PECYPCOB, ILIaH OCTABOK.

4. VIHBeCTHIIMOHHBIH IUIaH JOJDKEH OIPEeelsaTh 00 00beM HHBECTULINI 1 paclpe/ielieHHe UX 10 HanpasieHusaM. OH J0JDKEH coJepkaTh 00beM J0X0I0B, IPUObLIH,
00beM KPEeJIUTHBIX PECYPCOB.

5. [lnansl Ha CiTyYaii Ype3BbIYANHBIX 00CTOATEIBCTB (HAPUMED, TNKBUIALMOHHBIN IUIaH).

6. Inan pasButust npeanpusThs (AUBepCHGUKALMK NPOLYKIMH, PIHKOB, CIAMSHHII M TOTJIOUIECHHIT, HCCIEA0BaHMH U Pa3pabOTOK), ONPEAENSIONM HOBbIe 00IacTi
MPOMU3BOJCTBA, 331441 O HX OCBOCHHIO.

Ero rnaBHBIME 3a1a4aM SBISOTCS:

- TOArOTOBKA MPOM3BOACTBEHHBIX MOAPA3JCNCHNA K H3MEHEHHMIO MX CTaTyca, €ClIM B XOJ€ pealn3alliy CTPATErHYecKOro IUIAHA MEHSIOTCS MapaMeTphl HX
JIeSTeIIbHOCTH,;

- (hopMHpOBaHHE HOBOII CTPYKTYpPBI IIPEIIPUSTHS;

-OMpe/IeICHNHE ONTUMAIIBHBIX 00BEMOB JATEIBHOCTH TS TTOAPA3/ICICHNUIH;

- onpesienenne G HEKTHBHOTO TEPPUTOPHATHLHOTO PA3MEIECHHUS TOPA3/IeICHII TPeANPUATHS, GHIHATOB U UX YHCIa;

- IOCTPOEHHUE CHCTEMBbl YIIPaBIICHHUSL;

-pacrpe/ieieHne PerieHus 3a/1a4 BO BPeMEHH.

7 dUHAHCOBbIC TUTAHBI MPEANPUATHS M KPYIHBIX MOAPA3ACNCHNH, KOHKPETU3UPYIOle OONMii IaH B TAKHX MOKA3aTensiX, Kak NpuObLIb, peHTabe pHOCTh, 000pOT,
MHBECTHIMH, QOHJ OTIIAThI, 3aTPAThl HA IPUBHY TPOAYKIIHH, BaI0OBask MPUOBLITE, TPHOBLTL OT YHHAHCOBO-XO3SHCTBEHHOH JIEATETLHOCTH U T.11.

Llenbto cTpaTernyeckoro (pUHAHCOBOrO IUTAHMUPOBAHMS SBJISCTCS YTOYHEHHE M OKOHYATENBHOE ONPEIC/ICHUE IIEPCIICKTHB SKOHOMHYECKOTO PA3BUTHS MPEAIPUSTHS,
KOTOPOE JIOJDKHO 00€CIIeUNTh HyXKHbIIl YPOBEHb (JUHAHCOBBIX [OKa3aTelei.

DUHAHCOBOE CTPATErHYeCKOe IUIAHUPOBAHKE JOJDKHO O0ECIeUHTh BO3MOKHOCTH (PMHAHCOBOIO POCTA IPEANPHSTHS U YBEIHYCHHS €ro JI0XOAHOCTH (COOCTBEHHBIX
CpeCTB). DTOT MOKa3aTeb HOPMATUBHO MOYKET OBITh 3a/1aH C YYETOM CPEIHEr0 YPOBHSI JJOXOAHOCTH M0 SKOHOMUKE CTPAHbI B LIEJIOM.

8. I'padux ocHoBHBIX Mepompusituii. [Tocie Toro, kak pazpaboran OOl CTPATEIrHYECKHIl TUIaH Pa3sBUTHS IPEIIPHUATHS, IPOUCXOAUT KOHKPETU3ALMS er0 TOBaPHBIX
CTpaTeruii U CO3/1aeTesl IUIaH TOBAPHOIO aCCOPTHMEHTA.

Meroamu co3/1aHMsI CTPATErHYecKHX IUIAHOB SIBJISICTCS IIOCTPOCHHE JiepeBa Lienei, pa3paboTka albTepHATUBHBIX CLEHAPHEB, JBYXMEPHBIX MOPT(EIbHBIX MaTPHIL,
MaTeMaTH4ecKoe MozeampoBanue u mp. CaMu IUIaHbl CTPOSITCS OT Oyayiero K Hactosiemy. [ToCKOIbKY CTpaTernieckne riaHbl 00ecneunBaloT PeeHne B3anMOCBSI3aHHBIX
mpobIIeM, MOCICACTBUS KOTOPBIX CKa3bIBAIOTCSA B TEUCHHE JUTHTEIHHOTO BPEMEHH, UX pa3pabaThIBAOT ¢ 0COOOM TIIATENBHOCTHIO. [IpH 3TOM MCXOAAT M3 TOTrO, uTO OyyIiee
JIaieKko He BCEra JIydlie MPOIIoro, TO €CTh W3 HPOTHBOIMOIOKHOTO TPAUIIHOHHOMY IIIAHUPOBAHUIO TTOCTYJIaTa.

B 10 e Bpems, OA00HBIE MTaHBI YaCTO OTOPBAHBI OT XKH3HU, HETHOKH, YPe3MEPHO COPUEHTUPOBAHBI HA POCT MPUOBLIH, PACIIMPEHHE PHIHKA, CO3MAI0TCS (HOPMATBHO,
Kak JlaHb MOJIE, [TOITOMY PacCMaTPHUBAIOTCS, CKOpee, Kak Coco0 BeIpakeHns GpUIocoduu i HACOTOTHH MPEANPUATHS, @ He KaK OCHOBA JUIS peallbHbIX JeiicTBuii. Tem He MeHee,
HECMOTPSI Ha 3TH HEJOCTATKH, CYNTACTCsl, 4TO 0e3 CTPaTern4ecKoro IIIAaHNPOBAHMUS IPSANPUSITHE HE MOKET BEKHTH B COBPEMEHHBIX HECTAOMIIBHBIX YCIIOBUSIX.

Hcronb3yst METO/IbI CTPATErHYeCKOro IIAHUPOBAHMUSI, IPEIPHSTHE:

- obecrieynBaeT KOMIUICKCHBIN II0XO/ K aHAJIW3y M NPOTHO3Yy CBOEr0 MOTEHLHMAla W OKPYKEHHs (PEeCypcoB, CHIBHBIX M CIA0BIX CTOPOH, YIpo3, BO3MOXKHOCTEI,
KOHKYPEHLIMH, (PHHAHCOB);

- (hopMyIHpyeT OCHOBHBIE HANPABICHHS AESATEIBHOCTH, LENIH, 3a1a41 Ha MPEACTOSIIHIT TEPUOJ, ONpesiessieT He0OX0MMbIE MEPOTIPHATHS 10 X TOCTH/KEHHIO;

- obecrnieunBaeT pOPMHUPOBAHNE H PEATU3AIHIO MOJUTHKA B 001aCTH MapKETHHTa,

- pa3pabaThIBaCT M PEATN3yET MPOTPAMMBbI U OI0/KETHI IO KOHKPETHBIM HAMPABICHUSM;

- - OMpe/eIIsieT MPUOPHUTETHI PACTIPEACICHHS PECYPCOB ISl PA3INYHBIX YPOBHEIT OPraHU3aIllH 1 IEPHOJIOB BPEMEHHN;

- (hopMyIHpyeT KPUTEPUH yCTIeXa i CTAaHAAPTHI OLEHKU KaK OCHOBBI CTPATEIrHYECKOr0 KOHTPOJIS,;

- CO3/aeT NPe/IOCBUIKH KOOPIMHALIMH e TeIbHOCTH [10/{pa3/ielIeHHI;

- OArOTABIMBACT IPEIIPHSITHE K H3MEHEHHUSIM BO BHEILHEH cpele;

- (opMHpyeT y MEHEe/DKEPOB M [epCOHala OPHEHTHPOBAHHBIN B Oyjyiiee 00pa3 MBILIUICHHUS ¥ [OBEICHHUS, CICPKHBACT CTPEMIEHHE K MaKCHMH3ALMU TeKyIlen
npubsum U T.11. [2; 3; 5; 11; 13].

AJITOPUTM LIMKJIA CTPATErHYECKOro IIAHUPOBAHMS MOKHO COOPMHUPOBATH CIIEIYIOLIMM 06Pa3oM.

1. O6001IeH B CTpaTerHyecKuii aHaIN3 TEHICHINH, IePCIEKTUB, CTPATErHYECKNX TTO3UIMH MPENPHATHS Ul yTOYHSHNS IPaBHIBHOCTH BBIOOpa cepbl OnsHeca i
MEePCIIEKTHBHOTO MPOYKTa.

2. Co3JiaHne CUCTEMBI IPOTHO30B, B YaCTHOCTH: - MAKPOCPE/Ibl; -€JI0BOI0 OKPYXKeHHs! (IIOCTABIIMKOB, [IOKyIaTe/IeH, KOHKYPEHTOB, KaHAJIOB COBITA);

- MaTepUaJIbHBIX, TPYIOBBIX U (DUHAHCOBBIX pecypcoB (HOTPEGHOCTH, TEKyLIHE U Oyyliue MOCTYIUICHHS; HCTOYHHKH M BO3MOXHOCTH IIPHUBIICUYCHHs; TPEOOBaHHS K YPOBHIO
npuObUIM ¥ JIMBHCH/IOB); - PBIHOYHON cuTyaluu (KosieOaHHUs LeH, CIpoca, KOHKYPEHTHBIX HPEUMYILECTB); Pealn3aliy TEKyLIeH CTPAaTerHy; - PeryTalyuy MPEeANpUsTas,
OTHOIICHHS K HEMY OOIIECTBEHHOCTH.

3. Onpejienienye ¥ yTOYHEHHE IPHOPUTETOB: - MUCCHH; - EPCIEKTHBHBIX HAIPABJICHUH JESITEIBHOCTH, PHIHKOB M MX CEIMEHTOB, KOHKYPEHTHBIX MO3MLHI; - 00l
KOHLCIILUK PA3BUTHS; - MONUTUKK ([PaBUIIA, ONPEIEIISOLIME IPAHHLbI ACHCTBHUI); - CHCTEeMBI Lieleil U 3a1a4 (IPenMyILECTBEHHO B KOJIUYECTBEHHOH (hopMe) U BO3MOKHOCTH
MX B3aUMHOM [OJUIEPIKKH; - COCTaBa CTpaTernyeckoro ousnec-noprdess; - Habopa IPOU3BOAUMBIX IPOJAYKTOB, YCIYT; - OCHOBHBIX II0CTABIIMKOB, OTPEOUTENCH U IPHHIIMIIOB
B3aUMOOTHOIICHHUS C HUMU;

- CTaH/apTOB; - METO/IOB BE/JICHHSI KOHKYPEHTHOI 60pKOBI; - HampaBIeHUH U HOPM MK TyHAPOTHOH e TETLHOCTH.

4. Opranusanys 1porecca CTpaTernyeckoro MIaHUPOBAHHS: - CO3/IaHNe CHEINATLHON TUIAHOBOI CTPYKTYPBI; - pa3paboTka Mpoueayp COCTABICHHS IUIAHOB, aHAIH3a U
KOHTPOJIS, CHCTEMbI MOTHBAIIMHU MEPCOHANA K COBMECTHOU TBOPUECKOit paboTe; - (hopMHUpOBaHHE OCHOB HOBOH OPraHM3alMOHHO KYJIbTYPbI, B TOM YHCIIE W KyJIbTypbl CAMOTO
CTPATEruYeCcKOro MIaHHPOBAHMUS.

5. Co6eTBeHHO IUIaHUPOBAHKE: - pa3paboTKa CTpATerni Pa3BUTHs IPOU3BOACTBA U (PMHAHCOBOM CTpaTeruy; - pa3paboTkKa, OLEHKa i 0TOOp aJIbTePHATHBHBIX BAPHAHTOB
I[UIAHOB, NIPOIPAMM, CTPATernii, GI0/KETOB JUIsl IPEIPUSATHS ¥ OT/ACNIBHBIX I10/IPA3/IC/ICHUI; - YBI3Ka UX C BHYTPEHHUMH U BHEIIHMMHU OTPaHHYCHHUSMH U CBE/ICHHE B CHCTEMY
OIEPALIMOHHBIX [UIAHOB; - OLIEHKA COBMECTHMOCTH U KOOPJMHALMS MX C JAPYTHMMU (yHKIMOHAIBHBIMY [UIAHAMH; - ONpE/eIeHNe [yTell PasBUTHs IPEIPHUSATHS, HAlIPaBICHUI
JBepcu(UKaLK; - pacipe/ie/ieHHe U [Iepepacipe/ie/IeHne LEHTPAIM30BaHHbIX PECYPCOB B COOTBETCTBHY C M3MEHEHUSIMU BHEIIHEH U BHYTPEHHEH CHTYaLlHH.

6. YipasieHue nporeccoM peanu3aliiy MIaHoB U HPOrpaMM: - MOA00P ¥ MOTHBALMS TIEPCOHANA; - TEKYIIask KOOPANHALNS 1A TETLHOCTH.

7. KoHTposib Tpoliecca M pe3yJbTaToB BBINOIHEHHMS CTPATErMYECKHX [UIAHOB M MpOrpamm (yCTaHOBIEHHE OOPATHOH CBSI3M C MOTPEOMTENSIMU M PETYJISpHBIC HX
OIIPOCHI).

8. KoppekTupoBKa njaHa u JIesTebHOCTH MPeITPUATHS.
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JUi1s peanusaii HOBBIX, MEPCIIEKTHBHBIX M MACIITAOHBIX MTPOOIEM, YBA3KH IUIAHOB PA3INYHOTO (DYHKIIMOHAIBHOTO HA3HAYCHHS B PaMKax MPEANPUITUs HOpMUPYIOTCS
1 PeaN3yIOTCs ClelUalbHbIe LeNeBble PorpaMmMbl. OHI COCTOST M3 KOHKPETHBIX MPOEKTOB (MOAMPOrpamMm), HANPABICHHBIX HA PELICHHE YACTHBIX 3a/1a4 M BBIMOIHACMBIX KaK
OMePaTHBHBIMH, TaK ¥ (YHKIIHOHAIBHBIMU MOAPA3/ICICHUSIMU TIPETPHATHS B TedeHHne 2-3J1eT.

LleneBast nporpaMma oGecriednBaeT pa3BUTHE MPESAIPUSITHS B OIPEIEIICHHOM CTPAaTerHell HalPaBJICHUH C y4eTOM BCEX CBs3eil (BHYTPEHHHX M BHELIHHMX, OCHOBHBIX U
obecrieunBaroiyx). OOBIYHO € €e [OMOLIBI PEIIAKTCs MPOGIEMbI, KOTOPBIE HE SIBISFOTCS «CBOMMM» Ul K&XJIOTO OT/AEIBHOro cyObekra. Hampumep, pedb MOKET HATH O
porpamMmMax TEXHHYECKOIo IEePeBOOPYKEHHs, SKOJIOTHYECKOr0 O03/0POBJICHHS M HMHBIX MHCTPYMEHTOB. [Iporpamma IpejycMaTpHBaeT COBOKYIHOCTH B3aWMOCBSI3aHHBIX
OpraHH3alOHHEIX, (PMHAHCOBBIX, TEXHHYECKUX, COLUATBHBIX M HHBIX MEPOIPUITHH, IEHTPAIN30BaHHO 00ECIeUNBACMbIX pecypcaMu. B ee paMkax IPOMCXOMUT ONTHMAJIBHOE
paciipeie/IeHie 3THX PeCypPCOoB, YBsi3Ka BO BPEMEHH COOTBETCTBYIOIIMX PabOT ¢ MOMOILBIO CETEBBIX IPadUKOB U IIp.

PaspaGorka nporpamMmbl HaduHaercst ¢ (OPMYyJIUPOBKH MPOOJIEMBl W LENH €e PELICHUs; 3aTeM CO3[aeTcsi IIPOTHO3HBI CLEHApUii; CTPOMTCS JepeBO Lejel ¢
HENePeCceKAIOIMMHUCS BETBSIMI» (CIly’KaT OCHOBOI MPOEKTOB); (POPMYJIHUPYIOTCS KDHTEPHH MX JAOCTIKEHHS, PACTIPEIEIISIOTCS PECYPCBI; KOHKPETH3UPYIOTCS 3a/1a4H.

BbIBOIBI M MEPCHEKTHBBI JAJbHEHIINX MCCIeJ0BaHMii. B cTaThe MNpe/UIoKeHbl METOAMYECKHE OCHOBBI MPe00pa3OBaHMs CTPATErHH PA3BUTHS B IUIAHBI U
MPOTPAMMBI, SBJISIONINECS HHCTPYMEHTAMHU peann3aiun crparerau. [IpeobpazoBanie cTpaTeruy JUis peatns3alii IpeuIaraertcs OCyMEeCTBISTh ¢ MOMOIIBIO CTPATErHIeCcKOro
TUIaHa, [T KOTOPOTO OMpEIeICHbI MPUHIHUIIBI (JOPMUPOBAHHMS, PEIIAEMBIE 331a41 U IaH COCTAaB U XapaKTEPUCTHKA BXO/SAIIMX B HETO IOKYMEHTOB.

[IpejutoKeH anropuT™ LUKJIA CTPATEIHYECKOro IIAHUPOBAHNSI, BKIIFOYAOLINM STallbl: aHAIN3 TEHICHIUMH U IIEPCIICKTUB; CO3/aHie CHCTEMbI [IPOIHO30B; ONpe/IeiIeH e
[IPHOPUTETOB; OPraHU3aLus IIPOLEcca CTPATErHYeCKOro IAHHPOBAHNS; COOCTBEHHO IUIAHUPOBAHKE; YIIPABICHHE MPOLECCOM pPeallM3alliy [UIAHA; KOHTPOJIb 3a BBIIOJIHEHHEM
[UIaHA; KOPPEKTHPOBKA IUIaHA M JEATEIBHOCTH Hpeaupusiths. Jlis peanusanuy MaciITaOHBIX [POEKTOB BHYTPH CTPATEIHM INPEUIOKEHBI LEIeBble NPOrPaMMbl U JlaHa UX
XapaKTepHUCTHKA.

TlepcrieKTHBHBIMH HATPABICHUSAMH HCCICIOBAHUI SBIISIOTCS pa3paboTka METOAMYECKHX OCHOB M PEKOMEH/IAIMH 110 (OPMUPOBAHUIO H Pean3aliuy (yHKIMOHATBHBIX
CTpAaTerHii: MPOM3BOACTBEHHON, HHHOBAIIMOHHOM, HHBECTUIIHOHHOM, IIEHOBOH, KaAPOBOW 1 APYTHX JUIS PA3HBIX TIPEINPUSITHIA.
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