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DIAGNOSTICS OF EXTRACTIVES INDUSTRIES COMPETITIVE POTENTIAL

Ilpoananizosano menoenyii coyianbHO-eKOHOMIMHUX NOKA3HUKIE J{HInponemposcyvkol obracmi, ocobaueocmi
PO3BUMKY NPOMUCT0BOCMI 8 YKpaini, cmpyKkmypy ma OuHAMIKY 00csa2y peanizo8anoi npomMuciosoi npooyKyii
6 Ykpaini no 000ysuii npomuciogocmi. Busznaueno 06’cxkmom 00CniOdceHHs O000V8HI NPOMUCTOB]
nionpuemcmea Kpueopizvkozo 6acetiny, niOnpueMHuybKa OULIbHICMb SAKUX, 8 CYHACHUX IHMe2payiiHux ma
mpancopmayitinux ymosax, nompedye 3acCmocy8ants 00 Hei HOBUX MeXaHizMi8 YNPAGIiHHs, nepedymMosoio
PO3POOKU AKUX € OIAZHOCIMUKA KOHKYPEHMHO20 NOMeHyiany. 3anponoHo8ano cucmemy NOKA3HUKIE OYIHKU
KOHKYDEHMHO020 NOMEHYIANy NIONpUEMCMEA. 3acmocy8anHa IHCIMPYMEHMie eKOHOMINHOI JiaeHOCMUKYU O
NpOGeOenHs HMeSpanbHOi OYIHKU KOHKYPEHMHO20 NOMEHYIANy O0OpaHux nionpuecmcme 003801UN0: NO-
nepuie, BUSHAYUMU 302ANbHI [HMESPANbHI NOKA3HUKU NIONPUEMCINE-KOHKYpEHmie ma 3a Onokamu.
6HYMpiWHi  Oi3Hec-npoyecu, Qinancu, MapkemuHe, HNePCOHAN; NO-0py2e, DPAHICY8AMU NIONPUEMCING-
KOHKYPEHMI6 3a KOJICHUM OIOKOM ma 63a2ali, 8I0HOCHO KOHKYDEHMI8, NO-MPeme, UHAUEHO «8Y3bKi» MICys
ma nepcnekmusu QiHanco80-20CnO0apCHLKOI OisIbHOCHI, NPIOPUMEmHi HANPAMKU PO3GUMKY NIONPUEMCINE
00panoi cyKynHocmi.

In the article were investigated the trends of socio-economic indicators of Dnepropetrovsk region,
peculiarities of industrial development in Ukraine, the structure and dynamics of the volume of industrial
production sold in Ukraine in the extractive industry. The mining industry enterprises of the Krivoy Rog
Basin have been identified as the object of research, entrepreneurial activity of which, in modern integration
and transformation conditions, needs to apply new management mechanisms to it, the prerequisite for the
development of which is the competitive potentials diagnosis. The estimation indicators system of the
enterprises competitive potential is offered. The use of tools for economic diagnostics to conduct an
integrated assessment of the selected enterprises competitive potential allowed: firstly, to determine the
overall competitive enterprises integral indicators and units: internal business processes, finance,
marketing, personnel,; secondly, to rank competitor companies for each block and in general, relative to
competitors, thirdly, "bottlenecks" and prospects of financial and economic activity are defined, priority
developments directions of selected populations enterprises.
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IMocTranoBka mpo6;aemu. CydacHa TeoNoJiTHYHA CUTyawis B YkpaiHi i B CBIiTi BUCyBac HOBI yMOBH BEICHHS IiIIPHEMHULBKOT TisSUIBHOCTI
Ta HEOOXiHICTh BITYM3HIHUX Cy0’€KTIB Oi3HECY BiAMOBIAaTH BUMOTaM II00aTbHOTO PHHKY Ta OyTH KOHKYPEHTOCIPOMOKHMMH Ha HbOMY. 3TiTHO
PUHKOBUM 3aKOHaM, HOTO IepepOo3NOALIbHIN (yHKIIi, 30KpeMa, 3’ ABII€ThCS NEPCIIEKTHBA TOSBH 1 PO3BUTKY HOBHX KiacH(pikaiifHuX BUAIB Oi3HECY
B HaliOHAJBHIN exoHOMIMi Ykpainu. [lopsig 3 MM € pU3HK 3HUKHEHHS 3 PUHKY OIOIKeTOPOpMYyrounX Ta (iHAHCOBO-, EKOHOMIYHO aKTHBHHX Ha
CHOTOZIHI MiIIPUEMHHUIBKUX CTPYKTYp. B 3B’SI3Ky 3 I[MM IOCTa€ NMUTAHHS JiarHOCTHKU KOHKYPEHTHOTO IOTEHIIaTy IiJIPUEMCTB J10OyBHOI raimysi
Kpusopizekoro 6aceiHy Ui e(eKTUBHOTO iX YIPaBIiHHS B yMOBAX, IO CKIIAJIHCSL.

AHaJi3 ocTaHHIX JocaimKkens. Braszani nutanHs qociipKyBanucs OararbMa HayKoBIUIMH, TakuMH sik [Hlapko B.B. [1], I'pamenko 1.C. [2],
®apar O.B. [3], Iamenko A.I. [4], benononbebkuit M. I [5] Ta iHmmMu. Asie € HEOOXiIHICTh B MOMIMOJICHH] Ta JOCKOHAJIOCTI JOCHTIHKEHb IO
BiJHOILICHHIO, Oe3M0cepeIHb0, 10 100yBHUX HinnpueMcTB KpuBopizpkoro Oaceiny.

MeTo10 CTaTTI € JIarHOCTHKA KOHKYPEHTHOTO MOTEHITIaNy MiIIpHEMCTB 0OyBHOI poMuciIoBocTi KprBopizpkoro GaceiiHy.

BukageHHs] OCHOBHHX pe3yJbTaTiB. Penpe3eHTaTHBHICTE BHOOPY 00’€KTy MOCITIPKEHHS MiATBEPIDKYE aHANTi3 COLialbHO-eKOHOMIYHOTO
craHoBuIa J[HinponeTpoBckKkoi obnacti 3a nepiox 2015 - 2016 poxkis, 3rigHo [6], sIKHiT TeMOHCTpY€e HaBUIIly YacTKy AHINPOIETPOBCHKOI 00NacTi B
3arajJbHOMY 00Cs31 peasi3oBaHol MPOMHCIOBOI mpoayKitil. OfHa 3 HallBUIMX TEHACHIN B JCpP)KaBi 3a MEPioj, 110 JOCTIIKYETHCS - BiJ 3arajbHOTO
o0csry peanizoBaHOi NPOAYKIII PerioHy MPHIAIa€ Ha MEpepoOHY IPOMHUCIIOBICTh (PUCYHOK 1).

4500000 160,00 £
141,98 —trome
4000000 =g 140,00 Inponiet
ponchEsi
2500000 120,00 obnaer go
R TaF AT E
3000000 100,33 100,11 pEAmEe
— — 100.00 ofcare, %%
2500000 80,00 i ppaia
2000000 '
60,00
1500000
1000000 49,00
S00000 Iu-gz 10.07 = 20,00 === Tinponct
poBChEa
0 L .00 olimcm
Bazome Iporssorora  [focalorora Biznex Barers sonana  Bomvoks Barerai  Banoss zonmma
pricHATHOE prirlHele peiiaTkore  Jobiasa BAPTETR  OCHOEHID @Al pHMoHASRMIGT  BpPDCTRG
FpaayER A AEaEETY Y ApREETY  Nposmesetima JJobymm peiaT GEROEMIL LRI
amey ecoby  porpayIey Ha pu!p@em BpOMIETIOE i
oy ocody wap g pospoiarna
kap

Puc. 1. lunamika couiajbHO-eKOHOMIYHMX MOKa3HUKIB B /IHinponeTpoBchkiii o0macTi 3a 2015 pik B nopiBHAHHI 3 3arajibHOAeP:KABHUM
(cknadeno asmopom 32iono [6, 7])

3a TMOKAa3HMKaMM BaJOBHH pETiOHAIBHUII MPOAYKT Yy PO3paxyHKy Ha OAHY oco0y, iHAeKcH (i3HdHOro oOCsATy BaJOBOTO PETiOHAIBHOIO
MPOAYKTY, 1HACKCH (i3UYHOrO 00CATY BAJIOBOTO PEriOHAIBHOTO MPOIAYKTY Y PO3pPaxyHKY Ha oaHy 0co0y JIHImpomeTpoBChKa 00JaCTh MEPEBHUILYE
3araJbHOJECP)KaBHUN PiBEHb.

Yactka J{HIMpomeTpoBCHKOi 00MacTi 3a BaJIOBUM PETiOHATBHHM IMPOXYKTOM Ho YkpaiHi ckmamae 10,82%, BUIyck B OCHOBHMX IiHAX —
11,39%, 3 sxkux 36,9% BuIymeHo came B J0OyBHiif mpommcioBocTi. JlomaHa BapTiCTh B OCHOBHHX I[iHaX JIHIIPOIETPOBCHKOI 00NAcTi CKiamae
10,07% Bin 3aranpHOEPKABHOTO, 3 siKUX 34,18% cTBOpEeHO caMe B JOOYBHIl MPOMHUCIIOBOCTI.

JlocnipkeHHsT CTPYKTYPH Ta JMHAMIKH 00CSTY peasi3oBaHOi IPOMMCIIOBOI NPOAYKIT (TOBapiB, HOCIyr) B YKpaiHi rpadidHo 300paxkeHo Ha
PHUCYHKY 2.
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Puc. 2. CTpykTypa Ta AMHaMiKa 00cAry peaJti3oBaHOI IPOMHCJIOBOI NpoAyKUiil (ToBapiB, mociayr) B Ykpaini nporsarom 2015-2016 pp.,

MJIH.TPH., 3riAHO [7]

JlocnmijukeHHST IeMOHCTPYIOTh IO3UTHUBHY NUHAMIKY 00CsATY peanizoBaHOi HPOMHCIOBOI MpOxayKmii B VYkpaiHi 3a TakuMH BHAAMHA
€KOHOMIYHOI JIisIbHOCTI: JOOYBHAa HPOMHCIOBICT 1 po3poOneHHs kap’epiB Ha 0,89% Ta mocrayaHHs eNeKTpOEHeprii, rasy, mapu Ta
KOHAHUIifoBaHOTO MOBiTPs Ha 2,45%. IlibOBHIA B MPOMHUCIOBOCTI - J00yBHA MPOMHUCIOBICTH 1 pO3pOOICHHS Kap’epi 3aiimae Omu3bko 13%
MIPOTATOM JIOCTIKYBaHOTO TIEPiOYy.

JloOyBHY MpPOMHUCIIOBICTh OOCTIMHKEHO B pO3pi3i BHIIB MarepiaiiB, II0 BHUAOOYBAIOTHCS, BU3HAYEHO CTPYKTYpy Ta OUHAMIKy 00cCATY
peainizoBaHOT MPOMHCIIOBOT ponykuii B YkpaiHi mpotsarom 2015-2016 pp. mo 1o0yBHil IPOMHCIOBOCTI (PUCYHOK 3).
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Puc. 3. CTpykTypa Ta AuHaMika o6cAry peasizoBaHoi NpoMHCJI0BOI npoaykKuii B Ykpaini npotsirom 2015-2016 pp. mo 1o0yBHiii

npomucaoBocti, % , 3rigno [7]

[IpoBeneHe AOCTIMKEHHS AEMOHCTPYeE, o Omm3bko 40% mpoMucioBoi mpoaykiii mToO0yBHOT ramy3i YkpaiHu peanizoBaHO came Ha
BUI00yBaHHI METaIEBHX Py, aJle 3 HEraTHBHOIO AUHAMIKOIO — 3HIKeHHs Ha 4,15%.

[IpoBenenuii ananiz conianbHO-eKOHOMIYHUX MOKa3HUKIB J{HIMpOneTpoBChKoi 001acTi, JoOyBHOT rairysi 30KkpeMa, IeMOHCTPY€E BaXKIHBICTD
Ta BaroMiCTh TOCIIOAAPIOBaHHs JOOYBHHX NPOMHMCIOBUX mignpuemcts Kpupopispkoro Gaceiiny s Ykpainu, motpeGy BUBYCHHS Ta YKpPIIUICHHS 1X
KOHKYPEHTHOTO MOTEHIIialTy, 3a IONOMOTOI0 HaCTYITHOI CHCTEMH MOKa3HUKIB (pHcC. 4).

Bupineni ximo4oBi ¢aktopu ycmixy (opMymooTe y co0i OCHOBHI Wi MiANIPUEMCTBA, JO3BOJIIOTH JIarHOCTYBAaTH KOHKYPEHTHUH
HOTEHIIial MiNPUEMCTBA, BU3HAYUTH HOro Micie 3a peHTHHroM, GOopMyrOur iHTerpalibHi MOKA3HUKH METOJOM MaKCH-MiHiMyMa, 3rinHo [9]. 3 wmieto
METOI0 MPOBEJCHO PO3PAXYHOK OKPEMHX MNOKA3HHUKIB 3a (DYyHKIIOHAJIFHMMH OJIOKaMH, BH3HAYEHO MOKA3HUKH IHTETPAJBHOTO OIHIOBAaHHA Ta
3I1CHEHO y3araJlbHEeHHHS PE3yNbTaTiB IHTETPAIbHIX ITOKA3HUKIB I AIPHEMCTB-KOHKYPEHTiB (Tabm. 1).

JliarHOCTHKY KOHKYPEHTHOTO MOTEHIIATY IiIIPUEMCTB - 00 €KTIB JTOCIIIKEHHS JOLULIBHO MPOBECTH 3 BUKOPUCTAHHSIM rpadoaHaiTHIHOT
Mmozeni «KBagpar morenmiamy» [10], e KOMIDIEKCHO BUSIBISIOTHCS MOXUIMBOCTI IIUIIXOM OLIHKM 3B’SI3KIB MDK €JEeMEHTAaMM HOTEHIIay
HiIPHEMCTBA BiJTHOCHO €TAJIOHHOTO MiIIPHEMCTBA-KOHKYPEHTA.

HaiiBuiuunii KOHKYpeHTHHIH MOTEHIial, BiTHOCHO eranoHHoro 3HaueHHs, y [IpAT «IliBaeHHuit ripaudo-36arauyBanbHuii komOinam» - 0,75,
HaifHwkunit - y IIpAT «larynenskuil TipHH4o-30aradyBanbHHil komOiHaty - 0,25. IligmpuemctBa TOB IIpAT «lleHTpansHuii TipHHYO-
30arauyBanpHul KoMOiHaT» Ta [IpAT «IliBHi4HUKI ripHUYO-30aradyBaabHUI KOMOIHATY» 3aliMarOTh, BIIIOBIIHO, APYTE 1 TPETE MiCIA 32 MPOBEICHOIO
IHTErpaNbHOIO OLIHKOIO.
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Puc. 4. Cucrema HoKa3HHUKIB OLIIHKH KOHKYPEHTHOIO MOTEHIia/ly NiANPHEMCTBA
(cknaderno asmopom)
Taoauns 1.
V3arajibHeHi iHTerpajbHi NOKa3HUKH MiANPHEMCTB-KOHKYPEHTIB
IIpAT IIpAT IIpAT IIpAT
«llentpanbuuit «IliBneHHui «[1iBHIYHMH «JHrynenpKuit
TipHHYO- TipHUYO- TipHIYO- TipHIYO-
DyHKITIOHATBHI 30aradyBaJbHAN 30araqyBabHUN 30aradyBaJbHUN 30araqyBaJbHUN
6J10KH KOMOiHaT» KOMOiHaT» KOMOiHaT» KOMOiHaT»
BHyTpiniHi 6i3Hec-mporiecu 0,54 0,89 0,58 0,17
DiHaHCH 0,62 0,77 0,65 0,03
MapkeTuHr 0,52 0,42 0,05 0,46
[lepconan 0,74 0,92 0,82 0,34
3arajabHa 0,60 0,75 0,50 0,25

[IpAT «IliBgenHuii ripHUY0-30aradyBajJbHAN KOMOIHAT) 3aJMIIA€ MO3MLIT JiAepa 32 PSUTHHIOM y (YHKIIOHAJIBHUX ONOKax — BHYTPIMIHI

Oi3Hec-mponecH, piHaHCH, TEPCOHAIL. 3a MAPKETHHTOBUM OJIOKOM — TPETE MicIe.

IIpAT «llenTpanbHU TipHUYO-30aradyBanbHUI KOMOIHAaT» - HAWCHIBHINIE MIANPHEMCTBO 3a MAapKETHHIOM. 3a yciMa IHIIMMH

(yHKIIOHATBHUMH OJIOKaMU JaHHI KOHKYpPEHT 3aiiMae TpeTe MicIie.

IIpAT «IliBHiuHHi1 TipHHYO-30aradyyBanbHUil KOMOiHAaT» 3aliMae Apyri mo3uuii 3a Onokamu: BHYTpIIIHI Oi3Hec-mpouecH, (iHaHCH,

nepcoHalt. Asie OCTaHHE MICTO 32 MAPKETHHIOM BHBOAUTH KOHKYPEHTa Ha TPETE MiCLie B 3arajJbHOMY PEHTHHTY.
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Puc. 5. KBagpar KOHKYpEeHTHOr0 NOTeHIiaJly mianpuemMcTB 100yBHOI npoMuciioBocTi KpuBopisbkoro 0aceiiHy, ckiiaieHO AaBTOPOM HA OCHOBI

BJIACHUX PO3PaXyHKiB

IpAT «Inrynenskuii rippudo-36aradyBanbHuil KOMOIHAT) 3aifHAB OCTAaHHI MiCIIA 32 BCiMa (DyHKI[IOHATEHUMH OJIOKaMH, OKPIM MapKeTHHTY,
Jie 3aliHsB IpyTe Micle.

I'padiuna iHTeprIpeTaLis pe3y/bTaTiB MPOBEICHNX PO3paxyHKiB HaBeeHa Ha puUC. 5.

BucnoBku. IIpoBeneHa AiarHOCTHKa KOHKYPEHTHOTO IOTEHILIANy MiANpUEMCTB N0OyBHOI ramy3i KpuBopispkoro OaceiiHy [03BOJIs€
BUSIBUTHU «CHJIBHI» 1 «CIA0Ki» MiCIS y 3A1HCHEHHI HUMH i INPHEMHHIIBKOI TiSUTEHOCTI, IO CTa€ MAIPYHTSAM X e()eKTHBHOTO YIpaBIiHHS B Cy4acHUX
IHTerpaliiHIX Ta TpaHC(HOPMAIIHHUX YMOBaX.

IMepcnektiBa TOaNbIIMX IOCHIUKEHb HONSArae B po3poOIi crparerii Ta MeXaHI3MIB YIpaBIiHHS MiANPHEMCTBAMH — 00’ €KTaMu
JIOCIIIKEHHS, SIKi 3a0e3nedniiy iM 3pocTaHHs eheKTUBHOCTI Ta CTATICTh (YHKI[IOHYBaHHS B JOBFOCTPOKOBIH MEPCIICKTUBI.
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