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J1. J1. Na3ebHuK,
[LOKTOP EKOHOMIYHMX HayK,
YHisepeuTeT JDC YKpaiHu
AOIOXHUTAAISAIIISI EKOHOMIYHHX
BIOJHOCHH SIK ®AKTOP YOJOCKOHAAEHHS
BIBHEC-ITPOIIECIB IIIAIIPUCMCTBA
Y cTaTTi nokasaHo, L0 OCHOBHUM TPEHAOM PO3BNTKY 6i3HEC-NpoLeciB Cy4acHOro
NigNpUeEMCTBA € 3pOCTAaHHA eNeKTPOHHOI CKNafoBOi. BuaineHo rnobanbHi TeHAeHLT
Jig>KnTanizalii 4inosux BifHOCUH, WO reHepyoTb NPOrPecvBHI (hOpMK | MeTOAN 34iACHEHHS
6i3Hec-npouecis. Ana onTuMmisayii 6i3Hec-npoLecis 3anponoHOBaHO NiAXif 40 OLiHKM
eheKTUBHOCT I IXHbOI0 3aCTOCYBaHHS.
Kntouosi cnosa: 6i3Hec-npouecy, eneKTPOHHI KOMYHiKaLiT, LMdhpoBa eKOHOMIKa.

1. 1. Na3ebHuK,
[OKTOpP 3KOHOMUYECKUX HayK,
YHusepcuTeT MPC YKpanHbl
AUOKHATAANUIAIIASL OKOHOMHYECKHX
OTHOILIEHHH KAK $AKTOP COBEPIIEHCTBOBAHHSA
BHU3HEC-IIPOIIECCOB INIPEAIIPUSITHSA
B cTaTbe nokKasaHo, 4T0 OCHOBHbIM TPEHAOM Pa3BUTUA GU3HEC-NPOLIECCOB COBPEMEHHOIO
NPeanpuaTYA ABNSAETCA POCT 3/1EKTPOHHON COCTaBNAoLLEN. BbifeneHbl rnobasbHble TeHAeHL N
ANIDKUTanM3aumm 4enosblX OTHOLLEHWI, FeHepupyHOLWMX NPOrpeccuBHble (OPMbl U METOAbI

OCyLLLeCTBAEHNS BU3Hec-NpoLeccos. s onTuMusaunn G13Hec-NpoLeccoB NPeAno>KeH Noaxos,
K OLieHKe 3(hpeK TUBHOCT U NX MPUMEHEHMS.
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DIGITALIZATIONOF THE ECONOMIC
RELATIONS AS A FACTOR IN IMPROVING BUSINESS
PROCESSES OF THE ENTERPRISE

The article shows that the main trend in the development of business processes of a modern
enterprise is the growth of the electronic component. The global tendencies of business intelligence,
which generating progressive forms and methods of implementing business processes, are

highlighted. For optimize business processes, an approach to assessing the effectiveness of their
application is proposed.
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Po3BUTOK iH(hopMaL|iiHVMX TEXHONOT i | 3aC06iB KOMYHIKaLii, Hacamnepes eNeKTPOHHMX MEPEX,
CTBOPWB MOTY)XXHWIA iMNyNbC Ans (pOpMyBaHHs HOBOI TeHAEHUIT (DyHKLiOHYBaHHSA Cy4acHOro
6i3Hecy — fimxuTanizauil eKOHOMIYHMX BiHOCWH. BislbLUICTb HOCITB IH(hopMAaLLiT CTar0Th LIGPOBUMM,
LU0 BM3HAYaE OCHOBHWI TPEHS, PO3BUTKY SIK Cy4acHOT TEXHIKM, TaK i 6i3HeC-NPOLIECIB 3 MepeBaXKHOO
YaCTKOHO e1eKTPOHHOT CKNaf0B0i. ENekTpoHHa thopMa KOMYHiKaLlii nigHiMae piBeHb | eeKTUBHICTb
CNifIKyBaHHA MiXX MOKyNLAMM Ta MPoAaBLAMM | CTBOPHOE HOBI PUHKY /i MOX/IMBOCTI 1A peopraHisaLil
€KOHOMIYHMX NPOLIeCIB.

MosiBa MepeXxi IHTepHET 403B0/MA CKOPOTUTY BUTPATY Ha peanizaLlito eNeKTPOHHNX KOMYHIKaLii
3a paxyHOK HU3bKoi coBiBapTOCTI Nepesadi iHpopmaLii i 3HaYHO MiABULLMTY LIBUAKICTL OOMIHY
[JaH1UMK, WO NPUBENO A0 36i/bLUIeHHS 060pOTIB rPOLLOBUX | MaTepia/ibHWUX Pecypcis MiANPUEMCTB.
ENeKTPOHHI KOMYHiKaLii Ha OCHOBI IHTEPHET-TEXHO/IOT I CTBOPIOKOTh TaKi MOX/MBOCTI 4151 GisHecy:
a) OCBOEHHS HOBUX PUHKIB; 6) 3a/TyUYeHHSI HOBUX K/IEHTIB; B) CKOPOUEHHS BUTPAT Yacy Ha BefieHHs
crpas.; ) onepaTyBHa peakLisi Ha 3MiHY PUHKY. K NoKasaB NPaKTUYHWUIA AOCBI BUKOPUCTAHHS
CUCTEM e/IEKTPOHHOT KOMepL,iT, eKOHOMIS Bif, BUKOpUCTaHHS cxem B2B moxe gocaratn 15 % B
npoLeci 3akynisesnb i 22 % — y npoueci 36yTy 3a paxyHOK ONTUMi3aLii IOFiCTUKK, KOHCOMiauii
3aKyniBe/lb, SMEHLUEHHS MOCEPEeSHMLIbKOT MapXXi i OCArHEHHS ONTUMAJTBHOT LiiHW.

TakMM YMHOM, MOLYK Haibi/bLl NepCneKTUBHUX HaMpsMIB peopraHisayii 6i3Hec-npoLecis
NiANpMeMCTB B YKpaiHi Ha Hainbamkui 5—-10 pokiB, MOXMBOCTI IXHbOrO MPUCTOCYBaHHA 0 peaiii
€M1EKTPOHHOT (hopMM KOMYHiKalli/i € akTyasbHOI MPo61eMOt0, BMPIiLLEHHS AKOT HaJae fK
nignpuemcTeam, Tak i IXHIM napTHepam psag nepesar. [ns nignpremMcTs SK NpojaBLiB NPOLYKLiT —
30i/1bLLIEHHSA PUHKIB MPUCYTHOCTI, 3p0CTaHHsA 06CAriB NPOAaXiB, NiABULLEHHSA LWBMAKOCTI 060poTy
060POTHUX KOLUTIB, 3HVKEHHSA BUTPAT, L0 B CYKYMHOCTI MiABULLYE KOHKYPEHTOCMPOMOXHICTD i
CTIliKICTb 6i3HECY B AMHAMIYHOMY CEPeAOBULL I CyHacHOro 6i3Hecy. 15 NOKYNLiB Le — 3pY4HICTb,
HafiiHICTb, NPaKTUYHICTb, EKOHOMISt Yacy Npu 34iACHEHHI MOKYMOK.

3apy6iXHi HayKoBi pO3p0O6KM B ranysi BUKOPUCTaHHS €eKTPOHHUX CUCTEM Y Bi3Heci,
npeAcTasneHi npausmmi M. ®pymkina, C. dywo, A. Moywwosiua, A. ®inina, M. Paiicc. L. Knsiin,
C. Kexni, Y. TioTTe, focnigpKysanm eneKTpoHHui 6isHec 3 no3uuii mapketuHry. |. Kenganec,
M. BaHeppxi, P. Baymep BrBYanv NpobieMu MeHeKMEHTY i AOCNIIKyBann e(heKTUBHICTb Bi3HeC-
piLLeHb Y KOHTEKCTi «Bi3HEC-KOHTEHT-MEHEKMEHT.

Cepep yKpalHCbKMX aBTOpPIB L0 npobnematuky gocnigxysanun Y. O. banuk, T. |. By,
I. 4. FaBpunis, T. I. 3aToHaubka, M.B. KonicHuk, M. B. MakapoBa, O. C. MenbHUYYK,
N. 0. NatpamaHcbka, B. J1. Mneckay, /1. A. Pagkesud, J1. [i. TumueHko, J1. J1. ®ininosa,
O. I. Wanesa, K. C. LWanowHukos. C. ®. JlereHuyk Ta C. B. Kpytosa onucany 0cobimBocTi
opraHisauyii 6yxrantepcbkoro o6niky B cepi enekTpoHHOT Toprieni. M. B. MakapoBa Ta
J1. A. PafikeBrY fOCAiApKyBany KNKOYOBI NUTaHHS PO3BUTKY LIM(POBOT EKOHOMIKM.

OAUH i3 BaXKIMBMX HACNiAKIB MOLUMPEHHS CUCTEM ETEKTPOHHUX KOMYHIiKaLii ans 6i3Hecy — Le
3aMiHa TpaauuiniHOro MexaHiamy 6i3Hec-npoueciB. Came BNAMB TeHAEHUIT AigpKuTanizauil
€KOHOMIYHWX Bi[JHOCVH Ha 6i3Hec-npouecy NignpueMCTBa, WO CPUUMHSIE IXHIO TpaHchopMmalito,
6yne po3rnsHyTO y CTaTTi.

AKTVBHE BNPOBaYKEHHS LUMPOKOTO CNEKTPY LUPPOBUX TEXHONOT I B EKOHOMIYHY Ais/IbHICTb
CTaso (hakTopoM NiJBULLEHHS TT ePEKTUBHOCTI, B TOMY YMC/i HA 0CHOBI HOBMX MiAXOAIB 40 NO6Y0BY
6i3Hec-npoLeciB Ta iHhopMaLiiHOro 06MiHY, pO3p0o6IeHMX 3a JOMOMOFOH) TEXHOOT i1 eIEKTPOHHNX
KOMYHiKaL,iiA.

Naze6Hnk /1. J1. Qip>kuTanisalis eKoHOMIYHUX BiJHOCKUH K (hakTop
YyAOCKOHaNeHHs Gi3Hec-npoLlecis nignpmemcTBa
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TepmiH «bi3Hec-npouec» 3a3Buyail BUKOPUCTOBYETLCA A5 MO3HAYEHHS CYKYMHOCTI
B32EMONNOB’A3aHNX 3aX04iB abo 3aBAaHb, CNPAMOBaHMX Ha CTBOPEHHS MEBHOIO MPOAYKTY abo
NOCNyrY 419 CnoXmBadis. Mogenb AisnbHOCTI Byab-AKoro NiAnpueMCTBa CKNaAaeTbCA 3 MOEAHAHHS
OKpeMuX 6i3Hec-NpOoLECiBI, Bifl iXHbOT IEKTUBHOCTI 3a/1€XMTb YCMiX Ta KOHKYPEHTOCMPOMOXHICTb
nignpreMcTBa. Ha CbOrofiHi He iCHYe E4MHOT0 BU3HAYeHHS TepMiHa «Bi3Hec-npoLec». 3aCHOBHUKA
MPOLECHOT0 YNpasiHHA NigNPUEMCTBOM HafaBann Taki BU3HaUYeHHs 6i3Hec-npouecy: 6i3Hec-
MPOLLEC — CYKYMHICTb Pi3HWUX BUAIB AisNbHOCTI, B paMKaXx AKOT «Ha BXOZi» BUKOPUCTOBYETLCA OAWH
abo fieKinbka BUAIB PECYPCIB, i B pe3ynbTaTi W€l AisNbHOCTI Ha «BUXOAi» CTBOPHOETLCS NPOAYKT,
KU ABNSE LiHHICTb 419 cnoXwuBaYa [15]. MeToro icHyBaHHs 6i3HeC-NPOoLIECY € CTBOPEHHS NPOAYKTY
ab0 HLIOrO KOPUCHOTO pe3ynbTaTy Ans KMAIEHTIB KOMNaHii, KepiBHWULTBA, BNACHUKIB, iHLWINX
CMiBPOGITHMKIB 260 CTPYKTYPHUX Nifgpo34inis KoMnaHii [17].

OCHOBHI 6i3HeC-MpoLECH MPOMUCIOBOrO NiANPMEMCTBA B CBOT onepauiitHili hopmi MOXYTb
OyTW y3arasibHeHO NpeAcTaB/eHi Ik nocTtavaHHs, HAAKP, BUpo6HULITBO, POAaK Npu 6e3yMOBHOMY
PO3yMiHHI TXHbOT LLIMPOKOT CyBnpoLecHOT CTPYKTYPY i HASIBHOCTI OMOMIDKHUX Gi3HEC-MPOLIECIB.
Mepenik 6i3HeC-NPOoLECiB | CybnpoLecis NPOMUCIOBMX MiANPUEMCTB 3a/IEXNUTb HacaMMepes Bif
TXHiX OpraHi3ayiiiH1X i TEXHONMOTIYHMX 0COBNMBOCTEN.

Byab-AKe NiANPUEMCTBO € CKNaAHOK CUCTEMOIO, LLLO CKMALAETHCA 3 TaKWX Pi3HMX CKIaf0BUX, K
OpraHisauiiHo-LuTaTHa CTPYKTYpa, TEXHO/OTYHI MpoLecK, MeToay i TeXHONOTIT BUPOBHNLTBA,
o6nafiHaHHA Ta 3aco6u BUPOOHMLTBA. BisHec-npouec NignpueMCTBa, B CBOKO Yepry, BKIOYaE B
cebe Ti X cami enemMeHTK, L0 i NigNPUEMCTBO: OpraHi3aLiiiHy CTPYKTYpPY, TEXHOMOTIYHI npoLecu Ta
iHLWi KoMMOHeHTW. MNpouecHWiA Niaxig B ynpasiHHI Nepeabayae po3rnsg nNpouecis 3 norisgy
CTBOPEHHSA J0AaTKOBMX LiIHHOCTE (BapTOCTi), NPOTiKaHHSA NPOLLECIB Ha 3acafax NiAnpueMHNLITBa,
TOOTO 5K Gi3HeC-npoLecy.

Ha BigMiHy Big (hyHKUioHanbHOT Mofeni ynpaeniHHA NiANPUEMCTBOM 3a NPOLLECHO-
OpPIEHTOBaHNM MiAXO00M 403BO/ISIE ONTUMI3YyBaTK Gi3HEC-NPOLLECH, TUM CaMKM MiABULLYHOUMN PiBEHDb
B3aEMOAIT MIDXX CTPYKTYPHUMM nigpo3ginamn. Tak, Ha AyMKY aHaniTUKIB, Yac B3aEMOAIT MiX
CTPYKTYPHUMU MiApO34inamMm npu QyHKUioHanbHOMY nigxogi nepebysae B nponopuii: 20 % —
BMKOHaHHA po60Ty i 80 % — nepefaya pe3ynbTaTiB HACTYMHUM BUKOHaBLAM. [poLecHWiA nigxig o
ynpaBAiHHA NigNPMEMCTBOM CMNPUSAE PO3BUTKY CTPYKTYpM, CMPAMOBAHOI Ha MOCTiliHe
BLOCKOHa/IEHHSA AKICHWUX XapaKTepyUCTUK NPOLYKLIT Ta MiABULLEHHSA BE/IMYUHY JOAAHOT BapTOCTI.

Y npoeci nobygosm CUCTEMI YNpaB/iHHA MPOMUCIOBOIO NiANPUEMCTBA, 3aCHOBAHOT Ha 6i3Hec-
npouecax, yBara KOHLEHTPYETbCA Ha OMpaloBaHHi MexaHi3MiB B3aeEMOLIT MiDK BHYTPILLHIMK
CTPYKTYPHUMU NiJgpo3ainamm Ta ix B3aeMOZii 3 30BHILLHIM cepeoBuULLEM (KNIEHTW, NOCTa4abHUKY,
napTHepw). OTXe, CNifJ BBaXKaTK, L0 NPOLECHO-OPIEHTOBaHWI NiAXif HaLiNeHWA He CTiNbKK Ha
opraHisauiiiHy CTpYKTypy NignpueMCTBa, a Ha Ti 6i3HeC-NPoLLEeCK, METOHO AKMX € CTBOPEHHS LiiHHIX
[J151 CMOXKMBaYiB NPOAYKTiB ab0 NOC/YT.

HaiinpocTilue yaocKoHanmT 6isHec-npoLecm NianprMeMcTBea, MakKCMMaibHO BUKOPUCTOBYHOUM
eNeKTPOHHY CK1af0BY, MOXMBO Y cihepi peanizalii npoayKLii. binbLue TpeTuHM 3i 100 HalibinbLUmX
aMePVKAHCbKNX MEPEeXEBMNX TOProBMX CUCTEM BBAXAIOTb 3a MOX/MBE MIABULLMTY CBIl AOXig,
HaZlaroum NoCnyru enekTPoHHOT komepLit. Y 2012—2015 pp. Mepex<eBi TOProsi KOMMNaHii 0TpuMasnu
[0XoAm Bif, y4acTi B rnobanbHOMY eNeKTPOHHOMY pUHKY B po3mipi 375 mapg gon. CLUA, a o
2020 p. nnaHyoTb X 36inbLwmnTy go 535 mnpg gon. CLUA[9].

lMpeacTaBnaeTbCA 3aKOHOMIPHUM 36i/bLLIEHHS Ha NMoYaTKy XXI CT. KiNIbKOCTi y4aCHWKIB CerMeHTa
PUWHKY eIeKTPOHHOT KOMEpLLT | B YKpaiHi, MigBULLEHHS IXHLOT0 iHTEPECY [0 CUCTEM iHTEPHET-TOPTiB.

Naze6Hnk /1. 1. QipkuTanisalis eKOHOMIYHUX BiJHOCKH K (hakTop
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3a ouiHKaMK eKcrepTiB, B YKpaiHi 3a 2017 pik TOBapoo6ir hisu4HMX TOBapIB i NOC/YT B e-commerce
3pic Ha 30 % i Ha KiHeup 2017 poky cTaHOBMB 6113bk0 50 mMapg rpH. Y 2018 poui ekcneptu
MPOrHO3yHOTb 306epPeXeHHs TeMMIB 3pOCTaHHS, | TOBapoOOBIr (Di3UYHUX TOBaPIB i NOC/Yr B e-commerce
CTaHOBUTMME 65 Mapa rpH [4]. Lle roBoputb Npo BNWUCYBaHHS HalioHasbHOro 6i3Hecy [0
3aralbHOCBITOBOT TEHAEHLIT AipKMTaNi3aLiT EKOHOMIYHUX BiJHOCUH. [poTe 06CAT eNeKTPOHHMX
npogaxiB B YKpaiHi CbOrogHi CTaHOBUTL 6nn3bko 2 % BBIM, BogHouac sk B €sponi i CLUA el
NoKasHuK LLe B 2013 poui konueascs Big 14 ao 17 % [10].

ENeKTpOHHI KOMYHiKaLii 06’€4HYHOTb LUMPOKMWIA CMEKTP TEXHOMOTIN 3B’A3KY, BK/IKOYaKOUn
€/TEKTPOHHY NOLUTY, (haKc, efleKTPOHHWI 06MiH faHumu EDI i enekTpoHHi nnatexi EFT, IHTepHeT,
iHTpaHeT (KopnopaTMUBHWIA IHTEPHET), EKCTPAHET (ENEKTPOHHUIA 06MIH iH(OpMaLLiErO i3 30BHILLHIM
CBITOM) Ta iH.

Cepep rnobanbHUX TeHAEHLIA TXHbOTO PO3BMTKY BapTO Bif3HAYUTU:

— nepeBefeHHA AiNoBOT iHhopMaLiT y uudposy Gopmy;

— CNi/lbHE BUKOPWCTaHHA AiN0BOT iIHpopMaLlii, KoMN’roTepm3aLito AiN0BOACTBA B IHTEPHET;

— 3HATTA Pi3NYHUX 0BMEXEHD Y 3B’A3KY 3 BUKOPUCTAHHAM E/IEKTPOHHUX MEPEXK;

— nobynoBy yciel BUPOOHMYOT iHPACTPYKTYPU Ha 3aCTOCYBaHHi KOMN'HOTepiB K
iH(hopMaUiiHMX NPUCTPOIB;

— BUTICHEHHA rOTIBKOBOrO METOAY OMnnaTu 3a ToBapw i Nocnyru, nepefady iHgopmaii npo
HOMepW eeKTPOHHOT NNaCTUKOBOT KapTu Yepes Tefle()OHHI Mepexxi ab0 eNeKTPOHHO MOLUTOHO;

— BIAKPWTTA i PO3LUMPEHHS MOX/MBOCTEN A4/ NOCepesHULTBA HOBOrO TUMY: €eKTPOHHA
KOMYHiKaLlifl NOYMHAE BUKOHYBATW aHaNiTUUHI (hyHKLT, 3a6e3nedytoun Nnokynuis iHhopmavieto
NPO XapaKTep PUHKIB | TOPriB, 3MiHy MONUTY i NPOMO3uLi, NOABY YHiKaIbHWMX 260 PigKiCHWX TOBApIB.

Ane, He3BaXXaroum Ha 3aranbHi BUCOKI TEMMN BMPOBagKEHHS eIeKTPOHHMX KOMYHIKaLliii Ha
OCHOBI IHTEPHET-TEXHOMOr i, Leli Npouec CynpoBOAKYETbCA Ml iICTOTHUMK TPYAHOLLAMMN.
HalibinbLuo 3 HUX € BPa3NMBICTb KOMM'OTEPHUX MEPEeX i BIACYTHICTb HaNeXHMX rapaHTii
36epeXKeHHS LLIHHOT KOMepLIIHOT iHhopMaLLiT, 3aNeXHICTb po60TM NiANPMEMCTBA Bif SKOCTi po60Tn
KOMMN’KOTEPHOTr0 06/1agHaHHA | MepeXx 3B’3Ky, Npu 3601 B IKMX poboTa 3ynuHaeTbea. Kpim Toro,
CTpax BTPaTUTM LLiHHY iH(hopMaLLito 3yniuHse 6arato NianpyeMCTB Bif, BIPOBamykKeHHs iHhopMmaTu3aLii
€KOHOMIYHWX BiJHOCVH, HaBiTb KO/ BHYTPILLUHI NpoLecy Ha NignpueMCcTBi aBTOMAT130BaHi.

TpaguuiiiHa eKOHOMIKa Big4yBae CUMbHWIA BMMB €N1EKTPOHHOI CKNaf0BOI AiNOBUX BiJHOCWH,
LLIO FeHepye NpOorpecmBHi hopMu 34iACHeHHs 6i3HeC-MPOLECiB, Mif BMMBOM SKUX 3MIHIOETLCS HE
TiNbKW CTPYKTYpa Cy6’€eKTIB PUHKY, ane i TEXHOMOTiA ynpaBniHHA HUMUW. 3a OLliHKaMK (haxisLiB,
K/II0OHOBOIO (hOPMOKO «OoLM(pyBaHHA» BGisHec-npouecis nignpuemcTtsa B 2018 poui cTaHe
MOLUMPEHHS e/TEKTPOHHOTO JOKYMEHTOOGiIrY [4]. YyKe HUHI NignpremMCcTBa NepeBoasATb B OH-/aviH i
BHYTPIiLLHIV 06MiH JOKYMeHTamu, | 06MiH JOKYMeHTamu 3 MapTHepamu. Mignmcu Big pyKu i neyaTku
BCE YacTille 3amMiHIOHTLCS eNeKTPOHHUM LM(POBUM MiAMMCOM. 3aKOHM YKpaiHN BXe MICTATb
HOpMU ANS NPOXOAXKEHHS NMOAATKOBMX NEPEBIPOK B eN1eKTPOHHOMY BUrNsAi. 4P CY aHoHcyBana Ha
2018 piK, LL{0 NpOLIeAYPOHO MPOXOAKEHHS NEPEBIPKM OH-/aiH 3MOXYTb CKOPMUCTATUCA BCi YKPATHCbKI
KOMMaHiT.

OpfHak y npoueci onTumisauii 6i3Hec-NpPoLEeCiB BAX/IMBO afileKBaTHO OLIHUTK cneundiky
BMPOBaMKEHHS LMKPOBUX TEXHOJIOT i y GI3HEC-MPOLECU, MOTEHLIAHO MOX/IMBIIA | NOTOYHMIA PiBEHb
e(PeKTUBHOCTI iXHbOI0 3aCTOCYBaHHS. [14 Lifieil aHanisy 6i3HEC-NPOLIECIB BUPOOHUYMX NIANPUEMCTB
[OoLi/IbHa po3pobka iH(hopMaLiiHOT MoAeNi 3 ypaxyBaHHSIM TakUX acrekTiB:

— BU3HaYeHHs TPYLOMICTKOCTi 6i3HeC-nNpoLecis (TPYLOBUTPATY YUACHUKIB);

Naze6Hnk /1. J1. Qip>kuTanisalis eKoHOMIYHUX BiJHOCKUH K (hakTop
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— OLLiHKM CO6iBapTOCTi BUPOOHULTBA;

— BOCKOHANEHHS CUCTEMU NNaHyBaHHS NPOLECIB;

— 3[4iACHEHHS MOHITOPUHIY BUKOHAHHS MPOLECIB;

— PO3p0O6KU CUCTEMM [JOKYMEHTOOOIrY;

— YNPOBaKeHHA CUCTEMW YNPaB/TiHHA «3a HEBIAMOBIAHOCTAMUY;

— NpefCTaBneHHs 3BeleHOr0 aHani3y XapakTepucTrK 6i3Hec-NpoLECiB.

Be3yMOBHO, MexaHi3M epeKTMBHOI0 ynpas/iHHA Gi3Hec-npoLecaMm NignpueMcTBa (hopMyeTbCS
nig BN/MBOM 3aKOHOMIpPHOCTElN BMPOOGHMYOro MpoLuecy i Moro 3B’A3KiB 3 HaBKOJIMLLHIM
cepegoBuLem. Ha mexaHismu, WO Ail0Tb Ha MiIANPUEMCTBI, NOBUHHI OPIEHTYBATUCA AepXKaBHi i
MiCLeBi opraHu yrnpaeniHHA NpK )OpMyBaHHI CTpaTerii EKOHOMIYHOro PO3BUTKY i pO3po6Li HOpM
rocnogapcbKoro 3aKoHOAaBCTBa.

OfHi€t0 3 METOAVMK OLIHKM ePeKTUBHOCTI NiANPUEMCTBA € JOCNIAXKEHHS oro 6i3Hec-npoLeciB
3 NMO3WLiT BU3HAYEHHS PIBHIB IXHbOI 3piN0CTi. VieThes npo Te, L0 YMM BULLE PiBeHb 3pinocTi, TUM
6i/bLL MPOAYKTUBHOLO € AiSNbHICTb, a Lie MiABKLLYE SKICTb NPOAYKLIT | JO3BONSE YNPaBSTY BapTICTHO
i YaCOM BMKOHaHHS MpoLiecy.

Hapasi okpemi BITYM3HAHI NiANPUEMCTBA He Ti/TbKM ONUCYHOTb | aBTOMATU3YHOTb Bi3HEC-MpoLecH,
a1 CTBOPIOKOTb B/IACHI IHCTPYMEHTM IXHBOTO KOHTPO/IO Ta aHani3y 3 METOH0 eIeKTMBHOIO ynpaBiHHS
HUMW. BapTo TaKoXX KOHCTATyBaTM i TOW (hakT, LLIO CCTeMa YNpaBniHHA NpoLiecamm NoB1HHA TiCHO
KOpentoBaTu 3i cTpaTeriyHnM piBHeM YNpasniHHSA NiANPUEMCTBOM Y Lisiomy. Libomy cnpusitoTb
eeKTVIBHE BUKOPVCTaHHS KOHTPO/THOHOUOTIO IHCTPYMEHTApIH0 Yepe3 KOHTPO/Ib KITKOHOBUX NOKA3HUKIB
pesy/bTaTUBHOCTI.

MigBogaum Nifcymok, 3a3Hauumo, WO TpaauuiiiHa eKOHOMIKa BifuyBae BNAUB LU(POBOT
CKNafj0BOI AiN0BUX BiAHOCKH, LLIO FeHepye NporpecuBHi hopMm MoaepHisaLlii 6i3Hec-npouecis, Mig
BMN/IMBOM SIKMX 3MIHIOETBCA He TiNbKWN CTPYKTYpa Cy6’eKTIB PUHKY, anie | TEXHONOT IS ynpaBniHHS
HUMW. PO3BMTKY LMhpoBUX Bi3HEC-MPOLIECIB Ha NiANPUEMCTBAX B YKpaiHi CnpusTume, no-nepLue,
NigroToBKa KeanihikoBaHMX Kaapis, LLLO CrieLialisyroTbCa Ha eNeKTPOHHNX KOMYHIKaL|isix; no-apyre,
PO3BUTOK HOBUX CEPBICIB /151 3pYYHMX [OCTABOK OHNalH-3aMOB/IEHb, LLIO OXOMN/IOK0Tb PETiOHU; NO-
TPeTe, PO3BUTOK i BOOCKOHA/IEHHSA CUCTEM eIeKTPOHHIWX M/aTeXiB; No-4YeTBepTe, ONTUMi3aLlis GisHec-
npovecis y cepi NoricTukm Ta 36yTY.
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