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The factors that influence the formation of the innovation strategy are revealed: external
and internal factors. At the same time, it is necessary to take into account the potential of the
region for its weak and strong sides, the features of the territory and the use of the resources of
the region.

The characteristic of the marketing concept and the concept of technological pushing,
which depends on the type of innovative product and the situation prevailing at the moment in
the market, is given.

Factors are singled out: the demand vector, improvement of output, quality control,
indicators of regulatory documentation that affect the quality of products.

The role of the state in the state innovation policy is shown, which is realized in three
main directions: ensuring innovation activity, forming the target program, stimulating state
support. Qualification state measures of influence on innovation activity are also considered.

The schemes of innovative strategies of leadership and imitation are given. The
leadership strategy is aimed at developing and researching the product, and imitating strategy
is used when the technical documentation is used for the first time at the enterprise, but the
market is already known. A set of measures is proposed to attract new innovative projects.
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marketing concept.

O.M. AnicimoBa, H.B. I'opsiuoBa
PO3BUTOK IHHOBALIMHOI CTPATETI'TI HA TPOMUCJIOBUX
NIAITPUEMCTBAX

BusiBneHo YMHHMKWY, K1 BIUIMBAIOTh Ha OPMYBAaHHS IHHOBALIIMHOI cTpaTerii: 30BHIIIHI
Ta BHYTpillIHI YUHHUKH. [Ipu 1IboMy OTpiOHO BpaxoByBaTH MOTEHIIIaJ periony Horo cialki Ta
CUJIbHI CTOPOHH, OCOOJIMBOCTI TEPUTOPIi 1 BUKOPUCTAHHS PECYPCIB PETIOHY.

Jlana xapakTepHcTHKa MapKETHHIOBOi KOHIICTIi Ta KOHIEMIIi TUX TEXHOJOTIdii
MIPOILITOBXYBaHHS, sIKA 3aJICKUTh Bl BUly IHHOBAI[IHHOTO MPOAYKTY Ta CUTYaIlii, 110 CKJIajacs
B JJaHUM MOMEHT Ha pUHKY.

Bunineno ¢akropu: BEKTOp MONUTY, BAOCKOHAJIEHHS BUITYIIEHOT MPOAYKLIi, KOHTPOJIb
SIKOCTI, TOKa3HUKHA HOPMATUBHOI TOKYMEHTAIlli, SIKi BILTUBAIOThH HA SIKICTh MPOAYKIIi.

[ToxazaHa poisib Aep:kaBU B Jep:KaBHIN 1HHOBALIMHIN MOMITHII, SIKa peani3yeTbes 3a
TpbOMa OCHOBHUMH HampsMKaMu: 3a0e3leueHs 1HHOBALIMHOI IisSIbHOCTI, (OpPMYBaHHS
LIJTBOBOI MPOrpaMU, CTUMYJIIOBAHHS JI€PKaBHOT MIATPUMKH. TakoX pO3IJISHYTI KBa-
midikariiftHi 1ep>kaBHi 3aX0/11 BIUTUBY Ha IHHOBAIIIHY AisUTbHICTb.

HaBeneno cxemu iHHOBaLIMHUX CTpaTerii gigepcrsa Ta imitanii. CtpaTeris jgiaepcTBa
CIpsIMOBaHAa Ha pO3pOOKYy Ta JOCIHKEHHS NPOAYKTY, a IMiTalidiHy CTpaTerito
BUKOPHUCTOBYIOTh KOJIM TEXHIYHA JOKYMEHTAlll] BUKOPHCTAaHA BIIEpIlE Ha MiJIPUEMCTBI, aje
Ha PUHKY B)X€ BiZIoMa. 3aporoHOBaHO KOMIUIEKC 3aX0/IiB JUIs 3aJy4eHHs HOBUX IHHOBALlIHHUX
MIPOEKTIB.

Knrouoei cnosa: iHHOBaIlifiHA CTpaTeris, IHHOBAIliiHA MiSUIBHICTH, 1HHOBAIII],
IHHOBAIIIHA TTOJITHKA, MAPKETUHTOBA KOHIICTIIIiS.
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PA3SBUTUE MHHOBAIIMOHHOM CTPATETMM HA ITPOMBIIIJIEHHBIX
HPEAIIPUATUAX

BrrsiBiieHb! pakToOpbl, KOTOpPBIE BIUSIOT Ha (POPMHUPOBAHNE HMHHOBAITMOHHOW CTPATETUH:
BHEIIHHE U BHyTpeHHUE (akTopbl. [Ipu 3TOM HYXKHO Y4YMTHIBATH HMOTEHIMAT PErHOHA €ro
cy1abble U CHUIIbHBIE CTOPOHBI, OCOOCHHOCTH TEPPUTOPHUH U UCIIOIB30BAaHUSI PECYPCOB PETHOHA.

JlaHa xapakTepUCTHUKAa MAPKETUHIOBOM KOHILIENIIMM M KOHLIENIIMU TEXHOJIOTMYECKOIO
IIPOTAJIKMBAHUA, KOTOpas 3aBUCUT OT BHJA HHHOBALIMOHHOIO IIPOAYKTa W CHUTYyalluu
CJIOKMBILEUCS B TAHHBI MOMEHT Ha PbIHKE.

Brizenensr pakTopbl: BEKTOP CIIpoca, COBEPIICHCTBOBAHUE BBIITYCKAEMON MPOIYKIIHH,
KOHTPOJIb KAU4€CTBA, IOKA3aTeIM HOPMATUBHOMN TOKYMEHTALUH, KOTOPBIE BIMSIOT HA KAYECTBO
IIPOYKLIUH.

[TokazaHa poJib rocyapcTBa B roCy1apCTBEHHON MHHOBALIMOHHOM MOJIMTUKE, KOTOpas
peanu3yercss 1O TpPeM OCHOBHBIM HampaBJICHUSAM: oOecreueHue WHHOBALMOHHOM
JEeSTENIbHOCTH, (OPMUPOBAHUE 1IEJEBOM MPOTpaMMbl, CTUMYIHMPOBAHHE TOCYIApCTBEHHOMN
noAJepKKU. Takxke paccCMOTpPEHb! KBAJIM(DUKAIIMOHHBIE FOCY1apCTBEHHBIE MEPBI BO3IEHCTBUS
Ha MUHHOBALMOHHYIO JIESITEIIbHOCTb.

[IpuBeneHbl cxemMbl HHHOBAIIMOHHBIX CTpaTeruil auaepcTBa W umuranuu. Crparerus
JUAEpCTBA HANpaBieHa Ha pa3pabOTKy M HCCIEIOBAaHUE MPOAYKTa, a HUMHUTAIIMOHHYIO
CTPATETHIO HCIOJB3YIOT KOTJa TEXHUYECKas JIOKYMEHTAllMsl HCIIOJIb30BaHA BIIEPBbIE Ha
NpEANPUITHH, HO Ha PbIHKE YK€ M3BecTHA. lIpeasioxkeH KOMIUIEKC Mep JUisl IPHUBJICUEHUS
HOBBIX MHHOBALIMOHHBIX [TPOEKTOB

Kniouegvie cnoea: WVHHOBAIMOHHAs CTpATErusi, HWHHOBAIMOHHAS JI€ATEIIbHOCTD,
VMHHOBAIIMH, UHHOBAIIMOHHAS MOJIUTHKA, MAPKETUHIOBasi KOHLEIILIHS.

Statement of a problem. The social and economic system achieves success in the
activities only if it is in a condition of consecutive development.

The innovative way of development of industrial enterprise is based on knowledge and
on change of economic structure. Task of each industrial enterprise is forming of innovative
strategy.

The strategy of innovative development of industrial enterprise is a basis of the concept
of sustainable development of the state [2, 5]. The main component of sustainable development
of the state is the innovative policy of the state which is aimed at providing stimulation of
subjects of economy for the purpose of release of new competitive products, developments and
deployments of new technologies. Competitive product quality and efficiency of its production
are caused by the innovative capacity of producer.

But at the present stage of development criteria for evaluation of the beginning of work
in innovative process aren't developed. Important component of all innovative process is
intellectual providing various stages of development and implementation of a new product. And
feature of strategy implementation of sustainable development is determination of the specific
directions which will cause growth of economic potential as the entities also and the states.

The strategy of the organization is a master plan of actions which determines the strategy
of tasks, resource allocation in goal achievement during the long period of time [1].

Goods and services developed or improved by constructors in enterprises that bring
profit, save energy, contribute to less pollution of the climate and the environment, facilitate
the work of the worker is referred to as innovative.

But innovations of managerial and economic nature can't be expressed in a cash
equivalent. They arent intended for implementation in the market. Therefore
commercialization is suitable not for all innovations, and, therefore, innovations are a
prerequisite for strategy financing. The profit which is got from sale of innovative products can
be means for investment into different projects including and innovative. Their scientifically
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based classification at the different levels is necessary for the analysis and increase in efficiency
of innovations. It will give information for development and implementation of effective policy,
both for the entity, and for the country.

Analysis of the last researches. Such leading economists-theorists and practitioners
were engaged in strategic planning of innovation activity as: Grinov A.V, Danilishin B.M,
Zaruba V.Ya., Landik V.I, Mochalov B.M, Pererva P. G. [6], Sadekov A.A, Samoukin L.I,
Yakovlev A.l and others.

Studies of the problems of increasing the efficiency of production as a result of the
introduction of innovations were carried out by such domestic and foreign scientists as: Ansoffa
I., Berens V., Vihansky A.S, Galchinsky S.M, Heyda V.M, Mikhalev O.V, Nemtsov V.D,
Ponomarenko V.S, Porter M., Twist B., Thompson A., Khargadon E., Chandler A., Shershnev
S.E, Shumpeter J., Yastremsky A.M. and others.

However urgent is a problem of forming of innovative strategy.

Research purpose: Is the development of proposals to improve the system of strategic
management of innovation activities in the enterprise.

Statement of the main material. In modern scientific literature there are many
determinations of strategy and each author on the sees and treats need of forming of strategy.

O.V. Mikhalev Proposed to assess the quality of the investment structure by their
innovativeness, and also introduced the term "level of innovative motivation for investment
activity". According to the scientist, the connection between investment and innovation makes
it possible to consider it an integral index of activity both at the beginning of the innovation
process and at the end of the innovation process [3-4].

The researcher B.M Mochalov. Defined the strategy as the aggregate of the branches of
the national economy, the production of its transportation and the provision of services to the
population. The author believes that such a definition does not disclose aspects of strategic
potential, but only one execution of the production function.

L.l. Samoukin Believes that the strategic potential should be considered in the
relationship that arise between individual employees, labor collectives, and organizations to
fully utilize their abilities to create material goods and services.

At any entity selection process of rational innovative strategy is based on results of
assessment of forms of innovative activities which is shown in different types of innovations.
High innovative activity is shown by the entities of mechanical engineering and metal working
which use modern technologies, materials and methods of management. Generally it is the state
entities and this aspect causes specifics of the state innovative policy which are aimed at the
development of a public sector of economy. Forming of innovative strategy on industrial
enterprise is caused by high risk level and uncertainty of result, and also a temporary factor.

Factors which influence forming of innovative strategy can be divided on external and
internal. External factors are factors to which state orders for innovative products, innovative
policy of the state, regulatory framework level, macroeconomic development belong. Those
which arise in the entity belong to internal factors. These are financial resources and their
distribution for innovative activities, and also skill level of personnel, understanding of
development of new tendencies of this industry of the entity and a capability of a management
to make decisions on release of innovative products.

It is also necessary to consider the regional potential of development which has both
strong, and weaknesses. It is necessary to consider features of the territory and use of resources
in this region.

Basis of strategic management of industrial enterprise is management of an intellectual
resource which comprises material and non-material objects and assets. The research
equipment, security documents of intellectual property items, information and the software
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belong to tangible assets. The basic education of personnel, target and information training of
personnel belongs to intangible assets.

The concept of innovative development of industrial enterprise is connected with a
certain type of goods which can realize in itself(himself) a material or non-material form of
knowledge. Such goods are called scientific and technical products.

The scientific and technical products are a result of intellectual activities which has
commercial value. Development of the entity is possible on condition of two concepts:
marketing and technological pushing through.

The marketing concept is based on production and caused by market conditions.

The concept of technological pushing through is based on the new knowledge gained as
a result of innovative developments.

The successful result of implementation of these concepts depends on a type of an
innovative product and the situation which developed at present in the market. But even if it
will be the most demanded innovative product with an economic potential, then he can be not
popular by the consumer owing to structural or professional incompatibility. Therefore this
circumstance involves forming of adaptation structure the developer consumer of an innovative
product which have general intellectual, financial and economic and organizational base.
Therefore the innovative development strategy of industrial enterprise is characterized by
increase in research and production divisions.

Innovations enhance material and technological base of industrial production by use of
the equipment of high technologies, create the new level of intellectual potential. Innovative
strategy assumes increase in the social status of level of the entity.

But the most important category which determines the level of development of industrial
enterprise is product quality. It is connected with the following factors.

First, the vector of demand for an industrial industry changed.

Secondly, enhancement of products of indicators of reliability, capacity of the load and
high-speed and temperature ranges of operation of the issued products as failure leads to death
of people, pollution of ecology.

Thirdly, increased quality control of the delivered products.

Fourthly, the indicators quality of the regulating documentation (specifications, state
standard, production schedules, engineering procedures).

Current trends in the world on creation of industrial output make more strict
requirements on ecological application on safety and comfort. Therefore a characteristic sign
of modern high-quality innovative products is increase in a share of an intellectual component.

Innovative activities of the entity are directly connected with financing of different
stages of an innovative cycle.

Innovative strategy is the strategy of high-technology industrial enterprise. It creates a
complex of actions for technological enhancement of production, to change of an organizational
structure of the entity, implementation of innovative technologies of management.

Implementation of innovative strategy of industrial enterprise can't be based on
economic methods of management. Financing of industrial enterprise which is engaged in
innovative activities isn't capable to solve many problems of creation of production structure
with the necessary level of innovative activity.

And a role of the state as guarantor of long-term effective policy increases in connection
with features of forming and functioning of the world market.

The state innovative policy of industrial enterprises is implemented in three main
directions [7]:

- ensuring innovative activities, creation of an economic and social base for
implementation of innovations on industrial enterprises;
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- forming of system of the state target program aimed at the development of innovations
on industrial enterprises;

- forming of an incentive system and the state support in case of development of
innovations on industrial enterprises.

The first direction of innovative policy of the state provides the level of competitiveness
of industrial output with new tendencies of market development. The second direction is market
grouping of the social benefits which promote use of all types of resources for the solution of
urgent problems of development. The third direction of innovative state policy provides
forming of favorable climate for development of innovative activities of all product lifecycle.

Many different factors influence development of industrial enterprise and it causes set
of methods of the state impact on innovative activities. The state methods of support of the
entities which are engaged in innovative activities can be divided into indirect and direct
methods.

The state corrective actions on innovative activities
Direct corrective actions Indirect corrective actions

Public -
Legislative

' 1. Public financing i 1. Protection of intellectual property and
RESEARCH AND DEVELOPMENT author's right

Tax

1. The state order on development and
deployment of an innovative product

2. Interrelation between scientific | 2. Accelerated depreciation method
departments and production

Fig. 1. System of the state support of innovative activities industrial enterprises (it is
enhanced by authors)

1. Preferential taxation

The innovative policy of the state is directed to effective functioning of industrial
enterprises, namely in the field of the structural organization of a technical and economic,
intellectual and managerial component.

When forming innovative strategy it is necessary to consider nature of their
implementation. Strategy assumes consecutive behavior which allows the entity to determine
itself in the environment. Depending on the internal and external environment the following
classification signs of innovative strategy which are provided to tab. 1 can be considered by the
entity. In case of constantly changing market conditions it is possible to allocate two groups of
innovative strategy: active and passive. The entity which chooses active strategy stakes on use
of the new technological ideas. From active innovative strategy it is possible to allocate two
types of strategy: leaderships and imitations. Distinction between them is that if the new
technology of the entity is realized in an innovative product, in that case use the strategy of
leadership.
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Table 1

Signs of classification of innovative strategy.

Strategy
classification sign

Strategy types

Essence of strategy

Stage of strategy of Research
and Development

Carrying out by the entity new researches
and developments

Stages of - - :
innovative Stage strategy of production | Production updating
tiviti -
activities Stage strategy of Conclusion of new products to the market
implementation
Is characterized by innovative products
. which are offered to implementation and
Competitive strategy correspond to the high level of product
competitiveness
Nature of Purchase of the production license at other

implementation of
innovative strategy

Strategy of borrowing

entity

Marketing:

- defensive;
- dependent;
- protective.

Strategy is directed to preserving the taken
positions in the market. this strategy is
characteristic of the entity of stronger in
marketing, than in Research and
Development, improvement of products and
the production technology

The entity which chooses the strategy of

leadership directs the main part of the

investments to development and a research of a product. The scheme in case of the choice of
innovative strategy of leadership is provided on fig. 2.

New product development, new technical idea

]

Carrying out Research and Development

L ]

Release of a trial consignment of an innovative product

]

Start of serial production

!

Fixed testing of a product and carrying out necessary changes

Fig. 2. Scheme of innovative strategy

The entity uses imitating strategy in that case when the technical idea is used among the
first, but in the market and often the enterprises that use imitation strategists become leaders in
the market bypassing the original leader of the innovation.

Passive innovative strategy are fixed innovations in marketing. When the entity chooses
passive innovative strategy, it is displayed on changes of external conditions.

Innovative strategy are aimed at the development, implementation of capacity of the
entity, and also its region and are considered as reaction to change of the external environment.
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Market research
¥

Buying a product license from an innovator enterprise or applying for a similar product
¥
Finalization of the product

4

Serial production
L 3

Launching the product on the market

L 4

Receiving a profit

Fig. 3. Scheme of the innovative strategy of imitation

The innovative policy of the enterprise must proceed from the fact that it is located in
the region. Also, the state considering the potential of the enterprise must proceed from the
region in which the enterprise is located. Developing an innovative strategy, the enterprise must
take into account the specifics and capabilities of the region, its resources, both labor and
natural, energy costs, environmental resources. The developed state policy should also take into
account the specifics of the region in which the enterprise is located.

(- Package of measures for implementation of mnovative strategy of economic
development of thisregion

— Identification and development of clusters of economy
T *_."_.""""uf _____ o ST + Loy v
| Determination of || Resource allocation Creation of i ! Investment i
| . . . . i : o : I
: acnv]_ty it thls : : End ldmtlflcat..ll‘:ln Df Conditions f‘or i : . i
i industry Ei NEW Opportunities investment | | investments i
e M) |
—=2 Creation of infrastructure for an investment of investinents
— R S ———
i Creation of the Creation of TTpgrade of i | Dewvelopmen !
. . | y
i preparatory platform technical the capital i It of logistics !
| onindustrial enterprise || pardes equipment | ! :
R N A B S B SR
I Stimulation of investim ents into mnovative activities

Dresvelopm ent of itnosrative stracture:
1. Business —incubators,

Fig. 4. A set of measures to attract new investment projects (it is enhanced by authors)
If the region is industrial, all the prerequisites for the development of industry should be
directed to the region. If the region is agrarian then state policy should be aimed at the
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development of the agrarian industry in this region. That is, the state-region-enterprise is closely
related.

The package of measures of fig. 4 is necessary for attraction of new investment projects.
Creation of conditions for implementation of investment projects gives the chance to this region
or area the advancing growth of total amount of the involved investments into this region or
area.ldentification and development of innovative clusters which determine activity by different
clusters, and also attraction and an investment of investments into the innovative project that
promotes development of this industry and economy of the region concern to them. One of the
main components in this set of measures is the creation of an infrastructure for investment. To
implement such an infrastructure, it is necessary to create preparatory sites at industrial
enterprises, technical parks, and also to upgrade the main equipment. But without stimulating
investment in innovation, this can not be done. We need to attract both domestic and foreign
investors for Research and Development.

Results of a research. The market of innovative products takes the leading place
along with the raw materials market, fuel and energy resources and technologies. Without
development of this type of the market further development of a world economic system is
impossible. The concept of steady functioning of industrial enterprise is based on development
of innovative strategy which regulates communication between different stages of product
lifecycle. Also important criterion of efficiency of implementation of innovative strategy is the
level of standard legal support of all stages of product lifecycle. Summing up the results, it
should be noted that forming of regional strategy is directly connected with forming by the
innovative strategy and management of industrial enterprises where the key moment is
providing optimum conditions of forming, development and use of knowledge in the form of
tangible and intangible assets of industrial potential which are directly connected with laws of
the government. Only in case of a consent of actions of industrial enterprises with the
government, scientific research, preserving and strengthening of innovative and industrial
capacity of the region is possible. This mechanism will become more efficient for stimulation
of development of innovations in this region.
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