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PELIEH3IS

Ha NIAPYYHUK «YTIPaBIIHCHKUNA OOJIK»
(aBTOpH, K.€.H., mpodecop 3aropoaniit A.I'., k.e.H., mpodecop [laptun I'.0., x.e.H.,
noueHt fcincbka AL, k.e.H., norieHT Bockpecencbka T.1.). miarorosiaeHoro st
BUBYEHHS TUCHUIUIIHUA «YTIPaBIIHCHKUN O0JIK» CTyJIeHTaMHu crerianbHocTi 071
«OO0IK 1 OOJaTKyBaHHS»

3a yMOB KpHU30BOI'0O PO3BHUTKY SIK YKPAIHCHKOI, TaK 1 CBITOBOT €KOHOMIKH 3MIHHIIUCS
MIIXOIW N0 BH3HAYeHHsA €(EKTUBHOCTI MISUIBHOCTI Cy0’€KTa TOCMOJapIOBaHHS —
3aMICTh MaKCHUMIi3allii JOXO1B MEPIIOYEPTOBUM 3aBAAHHSIM JJisi OUTBIIOCTI 3 HUX CTa€
onTuMizarii BuTpat. s peanizaiiii 3a3Ha4eHOro 3aBIaHHS MEHEKepaM HeoOxiaHa
pesneBaHTHa 1H(OpMaIlis Mpo BUTPATH, HA OCHOBI SIKOi BOHM MAaTUMYTh MOJIHMBICTh
npuiiMaTi epeKTUBHI YNPaBIIHCHKI PIIIEHHS IIOJO0 ONTUMI3Alil PIBHSA Ta CTPYKTYpPHU
Butpat. JlieBa cTpykTypoBaHa iHQOpMals MPO BUTPATH 3 METOIO iX YNpaBIiHHSA
dbopMyeThCcsl B CHUCTEMI YMIPABIIHCHKOTO OOJIKY MiANPUEMCTBA. TOMYy OCHOBHUMHU
3aBJIaHHAMH Kypcy «YTpaBIiHCHKUN OOMIK», IS CTyJeHTIB chnemianbHocTi 071
«OO0JiK 1 OTIOJTATKYBAHHS €:

—BHBYEHHS OCHOB YIPaBJIIHCBKOTO OOMNIKy, opraHizauii oOJIKy BHUTpaT Ta
3aCTOCYBaHHS METOJIB KaJbKyJIIOBaHHS CcOOIBapTOCTI MPOAYKLIi; BHU3HAYECHHS
CKJaJy Ta MOpSAOK aHami3zy iHdopmamii sl OpPUMHATTS oOmNepauiiHUX Ta
IHBECTULIMHUX YIPABIIHCHKUX PIIIEHb; 3aCTOCYBAHHS METOAMKH CKIAJaHHS 1
Y3TrO/DKeHHS OOJKETIB; OpraHizailisi Ta KOHTPOJb 3a BHUKOHAHHA OIOJKETIB,
CKJIa/IaHHS YIPABIIHCHKOI 3BITHOCTI Ta MPOBEACHHS CTPATEr1UHOTO YIPABIIHCHKOTO
00IKYy.

—Ha0yTTs BMIHb IIOJ0: OpraHizaIi CUCTEMH YIMPaBIIHCHKOTO OOJIKy Ha
MIAMPUEMCTBI;  cucTeMarm3aiii  oOmikoBoi  iHQopMarii, HEOoOXiAHOI  aJs
iHpopMaliifHOro  3a0e3MeueHHs  NPUHHATTA  MOTOYHUX 1 CTpaTEriuHuX
VOPABIIHCHKUX pillleHb; (OpPMYBaHHS BHYTPIUIHBOI YIPABIIHCHKOI 3BITHOCTI;
BU3HAUYEHHA pE3EepBIB 3HW)KEHHS BHUTpAT 1 NIABUIICHHS pPEHTa0EIbHOCTI
BUPOOHHUIITBA; OOIPYHTYBaHHS aJ€KBATHUX HANPSIMKIB PO3BUTKY MHIANPUEMCTBA 3a
YMOB JIMHaMIYHOTO 1 KOHKYPEHTHOTO PUHKOBOI'O CE€pEeIOBHUIIIA.

Buxoasuu 13 3MICTy peLEH30BAHOIO MIAPYYHUKA MOKHA 3pOOMTH BUCHOBOK, IO
3aCBOEHHS CTYACHTAMM MaTepially, KU BIH MICTUTb, JacThb 3MOTY TOBHICTIO
BUKOHATHU MOCTAaBJICHI 3aB/laHHA. B miApy4YHUKY aKTyalbHUMU € TaKi TEMH: CyTh, METa
1 3aBJaHHS YIPaBIIHCHKOrO OONIKY; OCHOBU Oprasi3auii yrnpaBJiHCHKOIO OOJIKY Ha
MNIAIPUEMCTBI;  KiIacuikalis BUTpPAT B YHPaBIIHCBKOMY OOJIKy Ta METOIU
JNOCHIPKEHHS iX TMOBEOIHKM; BUTpPAaTH BHUPOOHMIITBA Ta BUTPATH ONEpaLliiHOT
TISUTBHOCTI; METOJIM OOJIIKY 1 KaJbKyJIOBaHHA BUTpaT; OOJIK 1 KaJbKyJIOBaHHS
MOBHUX Ta 3MIHHMX BUTPAT; OOJIK 1 KaJdbKyJIOBAaHHS 32 HOPMAaTUBHUMH BUTpaTaMH;
aHaJli3 B3a€EMO3B’SI3Ky BUTpAT, 0OCATY AISUIBHOCTI 1 MPUOYTKY; aHaji3 pejeBaHTHOI
iHbpopmanii y mpoueci OPUMHATTS — YHNPaBIIHCBKUX — pillIEHb;, IJIaHYBaHHS,
Ol0/KEeTyBaHHS 1  KOHTPOJIb  BUTpaT, oOpradizamis oOJiKy 3a IEHTpaMHu
BIMOBIJAJIBHOCTI Ta TpaHCcpepHe I[IHOYTBOPEHHS; (OpPMyBaHHS YIPaBIIHCHKOI
3BITHOCTI; CYTHICTh Ta IHCTPYMEHTH CTPATET1YHOTO YIPABIIHCHKOTO OOMIKY.

[ligpy4yHUK HanMCaHUW B JOCTYIHIN 171 BUBUEHHs] HABYAJILHOTO Matepiany ¢opwmi,
MICTUTh OaraTo NPUKIAIIB, PUCYHKIB, CXE€M, TaOIuIb, MPAKTUYHOTO MaTepiaiy.
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Braxato, 1110 perieH30BaHMM MipyYHUK TOBHICTIO BIJMOBIIa€ BIAMOBIAHUM BUMOTaM 1
MO>K€ BUKOPUCTOBYBATUCh B HABYAJIbHOMY IPOILIECI.

3 orjisAy Ha BUIIE 3a3HAY€HE, MIAPYYHHUK 3 AUCHMIUIIHUA «YTPAaBIIHCHKUN OOJIK»
T1ATOTOBJICHUM KOJICKTUBOM aBTOPIB (3aropoanim A.T'., [Taptun I'.0.,
Scincwkoro A.L., Bockpecencrkoro T.1.) pekomMeHayeThCsl 10 APYKY Ta BUKOPUCTAHHS
y HaBUAJILHOMY TIpolieci ajisi cTyAeHTIB cnemianbHocTi 071 « OO0k 1 onogaTKyBaHHS.
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