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DEVELOPING THE STRATEGY OF PERSONNEL  

MANAGEMENT BY TYPES OF BUSINESS ACTIVITIES  

AT MOTOR TRANSPORT COMPANIES 
 

Abstract. A methodological approach to the development of the personnel management 

strategy according to types of business activities at motor transport companies has been 

proposed. The approach differs from the existing ones by its overall consideration of the strategy 

type of both a business-unit and the stage of its life cycle. A matrix of personnel management 

strategies has been formed in line with these features, their general and detailed contents have 

been formulated. Certain criteria to assess the level of expenses, service quality and innovation 

implementation for a separate type of motor transport company business activities have been 

developed. The criteria have been based on the method of scores. 

 

Key words: strategy of personnel management, strategy of a separate type of business 

activities, life cycle of a business type. 
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