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Anomauia. Ha ocnosi noemanno-cmpykmypHo2o nioxody VmMouHeHo npoyec (hopmyeanHs
nomeHyiany nRIONpUEMCmad, sikuil, Ha IOMIHY 610 ICHYIOYUX, PO3KPUBAE NOPAOOK [ 3MIiCm podim ujooo
PO3R00INY 3VCUib GUKOPUCMAanHs pecypcis nionpuemcmesa. Pospobnenuii npoyec epaxosye obracme
BUHUKHEHHS, YMOBU OOCMYny ma chepu 3acmocysamnts pecypcie nionpuemcmed; € OcHogolo 0ais
NPULHAMMA YAPAGIIHCOKUX PilueHb 000 NPOEKMHO20 CMaHy nomeHyiaty nionpuemcmaa.
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IMPOLHECC ®OPMUPOBAHUSA ITOTEHIIUAJIA
HNPEAINIPUATUA

Annomayusn. Ha ocnoee nosmanno-cmpykmyphoz2o nooxooa ymounén npoyecc gopmu-
POBaHUA nOMeHYuala npeonpusmus, KOmopbvli, 6 Omiudue om Cywecmsyouux, pacKkpviéaem
NOPSI0OK U coOoepicaHue pabom no pacnpeoeneHuro YCuaull UCnoab308aHus pecypcoe npeonpu-
amusi. Pazpabomannbulii npoyecc yuumoiéaem oo1acms 603HUKHOBEHU, VCA08UsL docmyna u cghe-
pbl UCNONL30BANUL PECYPCO8 NPEeOnpusimus, GbICMynaem OCHOBOU OJisl NPUHAMUA YNpaesieHye-
CKUX peueHuti 0 NPOeKmHoM COCMOAHUU NOMEHYUANA NPEeOnPUAMUA.

Knioueswie cnosa: nomeHyual, pecypcsl, ycuiusd, sjaemenmsl, npoyecc, 6HYmMpeHHss cpe-
0a, GHeULHsIA cpeda, YPOo6eHb UCNONB3OBAHUA.
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PROCESS OF AN ENTERPRISE POTENTIAL FORMATION

Abstract. On the basis of stage-by-stage and structural approach the process of formation
of enterprise potential, which, unlike the existing ones, discloses an order and contents of work
on distributing the efforts of the use of an enterprise resources, has been specified. The developed
process takes into account the area of origin, terms of access and the sphere of usage of an en-
terprise resources. It becomes the basis for making managerial decisions about the project state
of an enterprise potential.

Key words: potential, resources, ejforts, elements, process, internal environment, external
environment, usage level.
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IlocranoBka mpoOJjemMu. Y CyyacHUX yMOBax, KOJHU Iepen Iij-
MPUEMCTBOM 3 OCOOJMBOIO TOCTPOTOIO IOCTAIOTh MPOOJIEMHU BHIIEpe-
JOKYBAJIBHOI aJilanTallii 0 3MiH 30BHIIIHLOTO cepeaoBHUIla, (OPMyBaHHS
HAJIC)KHOTO MOTEHINAy CTa€ OJIHIEI 3 HAMBAXKIIMBIIIMX IMEPEAYMOB 3a-
Oe3neueHHs €(EeKTUBHOroO (DYHKIIOHYBaHHS mignpuemcTBa. [loTeHmian
HIAMPUEMCTBA TIPEJICTABIIsSIE COO0I0 y3arajbHIOIOUY JUHAMIYHY XapakKTe-
PUCTHUKY BHYTPIIITHIX PECYpCiB MIJIMPHUEMCTBA Ta 3YCHJIb MO0 X OINTH-
MaJIbHOTO BHKOPHCTAHHS JJIsl JOCSATHEHHs BCTAHOBIEHUX Iiuiei. [Ipu
[bOMY MIAMNPUEMCTBO 3A1MCHIOE TOMIYK MPUXOBAHUX YU IMEPEPO3INOILT
HasBHUX 3YCWUJIb C()epU BUKOPUCTAHHS PECYPCIB HUIIXOM iX IEpPETBO-
peHHs Ta (a00) BHACIIIOK CAMOPO3BUTKY 3 ypaxXyBaHHSAM 30BHIIIHIX 00-
mexeHb. [IpaBuiibHO chopMOBaHUMI MOTEHITIAN 3a0e3neuye palioHaIbHE
Ta LUIECIPSIMOBAHE BUKOPUCTAHHS YCIX peCypciB mianpuemMcTBa. Bigmo-
BITHO BUHUKA€E HEOOXIAHICTh YTOUYHEHHSI XOAY Ta IOCIIJOBHOCTI CTBO-
PEHHS MOTEHIany MIANPUEMCTBA, MOTO pO30yAO0BHU Il MOAAJIBILIOITO
3MILIHEHHS Ta po3BUTKY. [lepesniueHi 3aBaaHHs y 3arajJJbHOMYy pO3yMiHHI
BIZMOBIAAIOTh XapaKTEPHUCTHII NIEBHOTO SIBHILA SIK MPOILIECY CTBOPEHHS,
CKJIQJIaHH$, OpraHi3oByBaHHs, TOOTO (popmyBaHHsA. ToMy akTyalbHOCTI
HaOyBa€ yTOYHEHHs 3MICTy Ipolecy (OopMyBaHHs NOTEHLIATY IiANpPH-
€MCTBa Ta OOTPYHTYBAHHS CXEMH JaHOTO MPOIIECY.

AHaJi3 ocTaHHIX J0C/iKeHb i myOJikanii. Y cyyacHii Hayko-
BIi JliTeparypi 3 Teopii noteHuiany [1-12] po3riasaaroTebes JIMie OKpemi
aCIleKTH Tpoliecy (opmyBaHHS MOTEHIANy MiANpUEMCTBA. Tak, BYEHI
[1-6] y OunbIIOCTI MPUALISAIOTH YBary TUIBKU PIBHSIM CTBOPEHHS MOTEH-
[iajly MmAanpueMcTBa 0€3 PeTesbHOro, MOCIIJOBHOTO Ta Y3TOJKEHOTO
onucy BUKOHaHHS poOiT. [Ipu npoMmy cxema mpouecy GpopMyBaHHs IO-
TEHIlIaJIy MAIPUEMCTBA NIPEJICTABICHA Y BUTJIS/I1 IEBHOT MOJIEI.

VY poborax [1-5] HayKOBIIMU MPOIIOHYETHCS TaK 3BaHa «OaraTopi-
BHEBA CTPYKTypHa MOJieJib (pOpMyBaHHS IMOTEHLIATY IMIANPUEMCTBAY.
3riiHo i€l MoAel BUIUISIOTBCA TPU PiBHI (OpPMYBaHHS IOTEHIIATY
OIAMPUEMCTBA — BUPOOHUYHUM, TOCTIOAapUui, 1HCTUTYLIMHUNK. Ha Haii-
HIOKYOMY (BUPOOHHUYOMY) PIBHI YTBOPIOETHCS BUPOOHMUMMA TMOTEHIIIAN
MIAMPUEMCTBA, KU XapaKTEPU3YEThCS MOTEHUIMHUM OOCSITOM MPOIyK-
mii. BiH ¢popMyeThCcs sIK pe3yabTaT BUKOPUCTAHHS 1 B3a€EMOJII TEXHIKH,
TEXHOJIOT1i, MepPCOHaNly, MOoro 3a10HOCTEH, 1H(POpPMaLIMHO-YIPaBIIHCH-
Koro 3adesrnedeHHs. Crojay4HOK JIAHKOK MK HUKYHMM Ta BHUIIUM PIB-
HSMHU BHUCTYIIAa€ PUHKOBUU MOTEHLIAN (Ha TOCMOJAPYOMY piBHI), SAKUH
GhOpMYETBCA SIK pe3yJIbTaT MPOSBY KOMIIETEHIIIM BUPOOHUIITBA Ta aKTHB-
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HOCTI MIANPUEMCTBA Y 3aJI0BOJICHHI NOTpeO PUHKY B MEBHOMY 00Cs31
NPOAYKIIl B YMOBax ICHyKO4Oro cepefosuina. ['ocnogapuunii piBeHb Xa-
pPaKTEpU3YETHCS MOTEHLIMHUM 00csaroMm mpoaaxy. Ha iHcTutymiiHomMy
piBHI (OPMYETHCS CYKYITHUM MOTEHIlIA MIANPUEMCTBA, SKUM XapakTe-
PU3YETHCS MOTEHIIIMHUM 00CATOM MPUOYTKY, L0 3AJIMIIAETHCS Y PO3IIO-
PSAKEHHI MIANPUEMCTBA; € PE3yJIbTaTOM B3a€EMO/III 1HHOBALIWHOI, TOC-
OJIapChKOi Ta (DiHAHCOBOI AISLIIBHOCTI.

[TepeBarorw Takoi mojeni GOpMyBaHHS MOTEHINATY MIANPUEMCTBA
€ Te, 0 MOTeHIal Oyb-IKOro piBHS BUHHUKAE SIK PE3yJIbTAT B3aEMOJIT
pecypciB, 110 HOro 3a0e3neyyroTh.

AHanI3y0uM HaBEJACHUM MiAXid, 3yMMHUMOCH HA OCHOBHHMX HEO-
nikax. [lo-nepiie, He BUAUICHO O3HAKU IPYIyBaHHs PiBHIB y3arajbHEH-
Hsl, @ TAKOXK CIOCTEPIraeThCs TICHE MEPEIIITAaHHS BUIOBUX MPOSBIB IMO-
TeHIlaJIy mianpuemMcrBa. Tak, 1HHOBaIIWHUN, (IHAHCOBUM IMOTEHIIAIH
CJIII pO3TJIAaTH HA PIBHI 13 BUPOOHHMYMM Ta TPYAOBUM IMOTEHIlIAIaMHU.
[To-gpyre, ICHYrOUa MOJI€JIb HE MA€ YITKOI LILOBOI CIIPAMOBAHOCTI, TUM
OlbIIE, BIAMOBIAHOCTI CTPATETITYHUM HAIPSMKAM PO3BUTKY MIANPUEMC-
TBa. [lo-TpeTe, HE 3pO3yMUIUM 3aJTUIIAETHCS METOAMYHUMA 1IHCTPYMEHTA-
p1id, 3MICT Ta MOCJI1I0BHICTh POOIT 111010 CTBOPEHHS MOTEHIIIaTy IANIpPU-
emctBa. [lo-yeTBepTe, He BpaxoBaHa OO0JACTh BUHUKHEHHS PECYpCIB
MAIPUEMCTBA, & TAKOK YMOBHU JOCTYITY 0 HHX.

Y CcyHeHHIO BKa3aHUX HEMOJIIKIB B JIEAKIA MIpl CIIpusie MOAENb (o-
PMYBaHHS MOTEHLIATY HIAMNPUEMCTBA, 3alPONOHOBaHa y poooTi [6]. Ls
MOJIeJIb MICTUTbh TaKi BUJIM POOIT: aHaJI3 PUHKY, BUOIP BUAY IISUIBHOCTI;
BUOIp MacmTadiB Ta THUIY BUPOOHMIITBA; OILIIHKY 30BHIIIHIX Ta BHYTpI-
IIHIX 0OMeXeHb; (hopMyBaHHS (YHKIIOHAJBHUX €JIEMEHTIB IMOTEHLIATy
3a TPUHLUMIIOM 30aJJaHCOBAHOCTI; OIIHKY BHUPOOHUYOrO IOTEHIIAIY;
OPUUHATTS KIHLEBOIO PIIIEHHS 1100 BUOOpY BaplaHTy Jiii, OL[IHKH pe-
CypciB Ta peainizauii npoekrty. [lepeBaramu Takoi MOJENl €, MO-MEpIIE,
[[JTbOBE BU3HAYEHHS Mpolecy (popMyBaHHS; MO-APyre, BpaXOBaHO OCHO-
BHUI NpUHLUI (OPMYBaHHS €JIEMEHTIB MOTEHIIAly HiANPUEMCTBA —
30a1aHCOBAHICTh; MO-TPETE, MOJICNIb MA€E JIOT1YHY 3aBEPIICHICTh (TTPUITH-
ATTA KIHIIEBOIO PIIICHHS LOA0 peanizauii npoekty). Pazom 3 tum, 3a-
JIMIIAETBCS HE3PO3YMUIUM HEOOXITHICTh BIJIOKPEMJICHHS BUPOOHHUYOIO
MOTEHLIAy MIJNPUEMCTBA SIK 00’ €KTy oImiHIoBaHHA. Ha Ham morusn,
1HII1 cepr 3aCTOCYBaHHS PeCypcCiB MIANPUEMCTBA (MApKETUHT, (hiHAH-
CH, TIEPCOHAJ 1 T. /I.) MAIOTh TaKy X 3HA4YLIICTh, SIK 1 chepa BUpOOHUIIT-
Ba; X (hOpMyBaHHS TAKOX € JUIS IMIJNPUEMCTBA CKJIAJHUM 3aBIaHHSIM.
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Tomy cnpoba BU3HAUUTH, KU €JIIEMEHT IMOTECHLIATY MIANPUEMCTBA Y
Mozielll Moro (opMyBaHHS HAHOUIbINI 3HAYYIIHM, € HE JOCUTH 1I0PEYHOIO.
OxkpiM TOTO, SIK 1 B NIONEPEAHIN MOJEN1, HE BpaXOBaHO 00JIaCTh BUHUK-
HEHHS PECYpCIB MIAMPUEMCTBA, c(epa iX 3acTOCyBaHHS, a TAKOXK HE Bpa-
XOBaHa 3/aTHICTh MIJANPUEMCTBA 3A1MCHIOBATH MOMIYK / IEPEPO3TOALI
3yCUJIb BUKOPUCTAHHS PECYPCIB.

Acnexkt ¢GopMyBaHHS ITOTEHIlANy MIANPUEMCTBA HAOyB IEBHOIO
PO3BUTKY y poOorax [7—12], npuCBSIYEHUX YHPaBIIHHIO CKJIaJIOBUMH
eJIEeMEHTaMHU MOTeHLIaly mignpuemcTBa. Tak, oaHl HaykoBui [7—10] mo-
CJIIDKYIOTh MEXaHI3M YIIPaBJIIHHS MapKeTHMHTOBUM [7, 8], ynpaBiIiHCh-
kUM [9], xkoHkypeHTOoctpoMOXHMM [10] moTeHmianoM MiANPUEMCTBA.
[Hu [11, 12] — OyayoTs cucteMy yrpaBiiHHs 1HHOBaIiiHuM [11], map-
KeTUHroBUM [12] moreHmiasioM mianpuemMcTBa. Bcl HaBeneHi Miaxoau
PO3MJISIAl0Th OKpeMI BHIM poOIT mporecy (GopmMyBaHHS MOTEHIATY
MiAIPUEMCTBA — aHAII3 Ta OILIIHKY PIBHS MOTro BUKOpHCTaHHs. JleTabHE
BUBYCHHS IIMX MIAXOIIB J03BOJISIE€ 3POOUTH BHCHOBOK, IIO JOCTATHBO
yBarv MpUIUICHO MPOIECY BUKOPUCTAHHS TMOTEHIIATY MIJMNPUEMCTBA, a
TAKOX IHIIUM BHJAM YINPaBIiHCHKUX POOIT — IUIAHYBAHHIO, KOHTPOJIIO.
Po3risiHyTi miaxoau 0a3yroThCsl Ha MOTEHIAMI MANMPUEMCTBA, SKUN BXKe
chopmoBaHo. ToMy 3MICT Ta MOCIIOBHICTh POOIT, METOAMYHHI 1HCTPY-
MEHTaplid NpOLEeCYy CTBOPEHHS IOTEHIaly MiAIPUEMCTBA MOTpeOye
MOIAJILIIOTO BUBYCHHS.

HeBupimeni ckiaaoBi 3arajabHoi npodjgemu. He nusnsuuchy Ha
HAsIBHICTh NMEBHUX HAYKOBUX HApOOOK, mpoiiec (hopMyBaHHS MOTEHLIATY
MiANPUEMCTBA BUMara€ yTOYHEHHs. 30KpeMa BUHHUKAE morpeda CTpyK-
TYpPHOTO TIPEACTABJICHHS POOIT SIK CYKYNMHOCTI MOCJIJIOBHUX, Y3TOJKe-
HUX €TaIliB, PETEJIHLHOTO OOIPYHTYBAHHS CYTHICHOI XapaKTEPUCTUKH IIUX
poOiT, 1110 HEOOXI1IH1 11 CTBOPEHHS MOTEHIIATYy, BUXOAIYH 13 IPUPOIU
MOXO/KEHHS, chepu Ta 3yCWib LIOAO 3aCTOCYBaHHS PECypCiB MIANPHU-
€MCTBA.

Meta cTaTrTi — Ha OCHOBI MOETANTHO-CTPYKTYPHOIO MiJAXOIY pO3-
poOutu mpouec GopMyBaHHs MMOTEHLIATY MiJANPUEMCTBA, OOIPYHTYBATH
3MICT MOr0 €TalliB.

Bukyaa 0oCHOBHOIo Marepiajy A0CTiIKeHHs. Y 3arajJlbHOMY po-
3yMiHHI TIpolec (popMyBaHHs MPEACTABISE COO0I0 PETEIbHUM, MTOCTII0-
BHUM Ta y3ro/DKEHUH MOPSAI0K BUKOHAHHS MEBHUX PoOIT. Y NMpPHUKIIAIHO-
My PO3yMiHHI (CTOCOBHO 00’€KTYy AOCIIJDKEHHS) Ipolec (popMyBaHHS
MOTEHLIAy MIANPUEMCTBA OyAEMO pO3INISAATH K IMPOIEC CTBOPEHHS
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HOBOI'O TOTEHIlaly TakK, 00 BJIACTUBOCTI KOKHOTO 3 MOTI0 OKpPEMHX
CJIEMEHTIB 3a0e3leuyBajii MaKCUMaJlbHE BUKOPHMCTAHHS YCIX IHIIMX
€JIEMEHTIB, a iX CYKYIHICTh HaJaBaja HOBY BJIACTUBICTH MIAIPHUEMCTBY,
K IUTICHOMY 00’ €KTY, B yMOBaxX 0OMEKEHb 30BHIIIHHOTO CEPEIOBHIIIA.

[Ipouiec ¢dopmyBaHHS MNOTEHIIANy MIANPUEMCTBA IPOMOHYETHCS
pPO3pOOUTH HA MIJICTaB1 MOETATHO-CTPYKTYPHOTO MIJAXOY, AKUM y 3ara-
JTBHOMY pPO3YMiHHI Tioysirae y Ttakomy. [lo-mepiie, mpencraBiieHHS 10-
CJIIJDKYBAHOTO SIBUIIA Y BUIJISAI CYKYITHOCTI €TamiB (CTalii); IpH 1bOMY
BIJIOKPEMJICHI €Tanu MOCIIJOBHO BHHUKAIOTh OJWMH 3a OJHUM — JJIA
MOYaTKy Ta 3aBEPILICHHS KOXHOTO 3 HUX HEOOXI1JHI NEBHI YMOBH, MICIIS
4Oro MOKHa MEPEXOIUTH JI0 HacTymHoro eramy. [lo-apyre, onuc B3ae-
MO3B’SI3KIB MDK PI3HUMHU €JIE€MEHTaMU (CTOpPOHAMM) JOCIHIIKYBAHOTO
SIBUILA; TIPU I[bOMY CHHTE3YIOThCSl BaplaHTH CTPYKTYPHUX €JIIEMEHTIB 3a
JOTIOMOT0I0 TIEBHMX IPaBUJI iX KOMOIHAIIM — Tak, 100 XapaKTepUCTHKU
EJIEMEHTIB CKJIQJIAJIA €UHE IILJIE.

BpaxoByroun HaBeJCHE BHUILE, NpoLec (POopMyBaHHS MOTEHLIATY
MIJMPUEMCTBA MICTUTH TaKl €Tany poOIT: BUSHAYCHHS LIUICH Ta 3aB/IaHb
3 (hopMyBaHHs NMOTEHLIATY MIANPUEMCTBA, YTOYHEHHS 1H(OpPMALIHHO-
METOJMYHOIO 1HCTPYMEHTAPIl0 CTBOPCHHS IOTEHIlIAY, OLIHIOBAHHSA
CTaHy CKJIaJIOBHX MOTEHIIIaTy, a TAKOK PO3pOOKY KOMIUIEKCY YNpaBJiiiH-
CBbKHX BIUIMBIB 3 (pOpMyBaHHS NMOTEHIIANY MHiAnpuemMcTBa. CXeMaTUUYHO
LIEH MPOLIEC MPEACTABICHUN HA pucC. 1.

BijokpemiieHi eTanu MICTATh KOMIUIEKC IMEBHUX POOIT, Kl BU3HA-
YalTh CTPYKTYPY, 3MICT, @ TAKOK YMOBH 1 IIOCJIIIOBHICTH mpouecy (op-
MYyBaHHS IMOTEHIIIaTy IiANPUEMCTBA.

Tak, nepmum etanoM y CTPyKTypl IPOLIECY BUCTYIIA€ €Tall BU3HA-
YEHHS LIJIEH Ta 3aBAaHb 3 (POpMyBaHHS MOTEHIIIANY MIANPUEMCTBA.

CTBOpIOBaHUM MPONEC 3aBXKAM MOBUHEH OyTH LIJIECIPSMOBAHUM,
TOOTO MaTH TMEBHY LI PO3POOKHU.

3a3Ha4YeHEe MOJIOKEHHS HE BUKJIMKA€E CYMHIBIB — HEINpaBUJIbHE a00
HEJJOCTATHbO YiTKE BU3HAUCHHS 1111 (TUM OUIbILIE, MOBHA 11 BIACYTHICTD)
NPU3BOJUTH 10 HAATO CEPUO3HUX, 1HOAI KaTaCTpO(PIUHMX, HACTIAKIB JJIs
nporuecy (opMyBaHHS B LIJIOMY, IIPUPIKAE HOTO HA «CiIine» OJyKaHHS y
AUHAMIYHUX YMOBaX 30BHIIIHBOTO CEPEIOBUIIIA.

[{u11 3 hopMyBaHHS NMOTEHLIATY HIANPUEMCTBA BU3HAYAKOTh T€, YO-
ro HEOOXIAHO JIOCATTH B pe3yjbTaTl peamizamii JeSKuX I y MEBHUX
yMOBax Ta (piIkCOBaHOMY IE€pio/Il Yyacy.
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Busnauenns yinen ma 3asdans 3 hopmyeanna nomenyiany nionpucmcmea

BcraHoBlieHHs cTparter TUHHX HEll]DH_r\_[K]B PO3BUTKY I[i;LIIDHETMC‘I Ba

[1por1o3 3sMiH BHYTPIIHKOIO TA 30BHIMIHBOIO CEPEJTOBHIIA HIIINPHEMCTBRA

V3ropKeHHs CTpATeriyHOT METH Ta 3aBaHb 3 (JOPMYBaHHS MOTCHLIAIY NIPHEMCTBA I‘J

Vmounenusn tmﬁop,uamuno—.uemaduwweo mcmp}Menmaprm CHGOPENHA HOH‘IEHMHL y

HakonuueHHs Ta ynopsaKyBanns 1H(GopMailli npo 0b61acTh BUHHKHEHHS PECYPCIB

HUIIPHE METBA, YMOBH JOCTVIIV Ta Qd}gpu 1X JACTOCVBAHHSA

[eHepyBaHHs allbTEPHATHBHUX BapIaHTIB PECYPCHOIO HAOBHEHHS
€IeMEHTIB MOTEHIiany MINPUEMCTBA

BuO1p 01HOT0 abOo CrojyueHHs KUILKOX Bap1aHTIB PECYPCHOI0 HAllOBHEHHS

€JIEMEHTIB MOTEHIIAMY MUINPHEMCTRA 33 TIPHHIIHIIOM 30aJ1aHCOBAHOCTI

banaHCyBaHHS 3arajibHOTO MOTEHIIATY MIJIMPHEMCTBA 3d PAXYHOK XapaKTepHCTHK

CKJIAJIOBHX €JIEMEHTIB Ta PEKHMY 1X BUKOPUCTAHHSA

Peanizailis nmorenmiany niJinpHeMCTBa K pe3yabTaT npolecy B3aeMoii HOro elneMeHTiB
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Ouintoeanna cmany cK1a006ux nOmMenuiany nionpuemcmed

L L L L L e e T

(hopmaizallis OIIHOYHUX PIBHIB MOTEHIATY MIANPUEMCTRA

BusHaueHHs piBHS BHKOPUCTAHHS MOTEHIIAIY MIITPHEMCTBA

A

MaxkcumallbHO MOKIIMBHIL piBEHB

NOTeHIiaay niAnpHeMCTBa

Peanizosanuil pieerb nomenyiaiy nionpuemMcmed

AKTHBHA YaCTHHA MOTEHIIAITY MiANPHEMCTBA, 1110 XapaKTepH3y€EThCA HasAB-
HHMH pecypcaMu Ta 3yCHJUIAMH, AKI Ha MOMEHT OLIHKH BUKOPUCTOBYIOTHCS
[IITPHEMCTBOM, J1H04a YACTHHA CYKYITHOIO MOTEHIIATY M1AIPHEMCTBA

Hepeanizosanuuii picens nomenyianry nionpuemMcmed

MACHMBHA YACTHUHA MOTEHLIAy MIANPHEMCTBA, 1110 XapaKTepH3y€EThCs HAasIBHU-
Lt MH pecypcaMi Ta 3yCHIISIMHU, SIKI HA MOMEHT OLIHKH He BUKOPUCTOBYIOThCS
=1 [iANPHEMCTBOM, OJIHAK 32 MEBHUX JIF0UNX YMOB MOKYTh CTaTH [KEPEIOM
[T IBHLLEHHS CYKYITHOTO NMOTEHLay MinprHeMcTBa

MINTPHEMCTBA

Bascanuii pigens nomenyiany nionpuemMcmed

pe3cpBHa 4acTHHA I'[OTCI-ILLia.-’Iy niﬂnpuemcma, 10 XapaKTepH3YEThCA

> MPUXOBAHUMHU PECYpcami 1 3yCHIUISIMH, SKI LIISIXOM NEPETBOPEHHS Ta

i€— (200) BHAC/IIIOK CAMOPO3BUTKY MOXKYTh OyTH BHKOPHCTaAHI MiIPHEMCTBOM,

[ToTenuian po3put-|[lcHyoumni noreHian

KV ITUIPHEMCTBA

OJIHAK HA MOMEHT OIUIHKH I1I¢ HE 3aJyVUeHi

"
- - - - -

BcTaHosieHHS BIIMOBIIHOCTI ICHYIOHOT'O PIBHA NMOTCHL1ATY IMANPHEMCTBA
3aIJIaHOBAHHUM I'PAHHYHHM MEKaM

| Pamxupysanns orpuManuX BiXMIEHD MO0 PiBHS BUKOPHCTAHHS TIOTEHILIATY Mi/INPHEMCTBA

BusHayeHHs CTVIICHS BIUIMBY BiﬂXHJICHb Ha CTaH I]O'TCHI.liaJIV nimmncmcma

]

Po3podxa Komnierkey yRpagaiHCoKux 6naueie 3 (hopmMyeanns ROmeHyiany RiOnpuemMcmea

| [lpuiiHATTs yOpaBIiHCLKOTO PILIEHHS 00 MPOEKTHOrO CTAHY MOTEHIIANY TiANPHEMCTRA

I
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Puc. 1. Cxema npouecy ¢popMyBaHHS NOTEHUIAJY MiANPUEMCTBA
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VY Mexax Mepuioro e€rary CIO4YaTKy CJIijJi BCTAHOBUTH CTpaTeriyHi
HanpsIMKH PO3BUTKY MiANpueMcTBa. [lanai 311HCHUTH IPOTrHO3 3MiH BHY-
TPIIIHBOI'O Ta 30BHIMIHBOIO CEPEAOBMINA JUIS TOTr0, MO0 MPHUBECTH Yy
BIJIMOBIHICTh CTPATEriyHy METy Ta LUIbOBI 3aBJaHHS 3 (DOPMYBaHHS
noTeHuiany mianpueMctsa. OCHOBHE 3aBJaHHS Mpouecy GopMyBaHHS —
CTBOPHUTH TaKHH MOTEHINAN, KM MaKCUMaJIbHO 3a0e3reuyBaTuMe CTpa-
TEr14H1 PUHKOBI ILJI1 MIMPUEMCTRA.

[Ticns y3roJkeHHsl CTpaTeriyHoi METH Ta 3aBJaHb 3 (OPMYBaHHS
MOTEHIIATY MIAMPUEMCTBA MTPOMOHYETHCS MEPEXi O HACTYITHOTO €Tary —
eTary YTOYHEHHS 1H(POPMalIMHO-METOJANMYHOTO 1HCTPYMEHTapil CTBO-
pPEeHHS MOTeHIaNy mianpueMcTBa. Jlanuil eran nepeadaydae: HAKOMMYEH-
Hs Ta ynopsiiKyBaHHs 1H(opwmallii mpo 001acTh BUHUKHEHHS PECypCiB
MIANPUEMCTBA, YMOBHU JIOCTYIy Ta c(hepH iX 3aCTOCYBaHHS; T'€HEPYBAHHS
aJIbTEPHATUBHUX BapiaHTIB PECYpPCHOIO HANIOBHEHHS €JIEMEHTIB MOTEH-
[laJly MAIPUEMCTBA; BUOIp OJTHOTO a00 CIOJIYYEHHS KIJIbKOX BaplaHTIB
PECYpPCHOTI'0O HAITOBHEHHS €JIEMEHTIB IMOTEHINATY IMANMPUEMCTBA 3a IPUH-
nunoM  30aTaHCOBAHOCTI; OallaHCyBaHHs  3arajJbHOro  IOTEHIlaly
MAIPUEMCTBA 32 PaxXyHOK XapaKTEPUCTHUK CKJIAJOBUX E€JIEMEHTIB Ta
peXMMY I1X BHMKOPUCTAHHS; peai3amis MOTECHLIATy MIJNPUEMCTBA SK
pe3ynbTaT MpoLEeCy B3a€MO/IIT MOrO €IEMEHTIB.

Buxoasuu 13 CyTHOCTI Ta €JIEMEHTHOTO CKJIaQAy IOTEHIIATy ITiJI-
MPUEMCTBA, Mpouec Horo (GopMyBaHHS CHHUPAETHCS Ha PECypcH, ix
ONTHUMAaJIbHE TOEIHAHHS, @ TAKOXK 3JIaTHICTh MIJAMPUEMCTBA 3/11MCHIOBATH
MOLIYK JOJATKOBUX 3yCHJIb Ta/abd0 Mepepo3NnoAlTy HasBHUX 3YCHIIb
o0 chepu BUKOPUCTAHHS pecypciB. [Ipu 1ibOMy BHYTpIIIHS XapaKTe-
pPUCTHKA MOTEHIlally MIAIPUEMCTBA BIAOOPaKaeThCsd pecypcaMu HMOro
BHYTPIIIHBOTO CepeaoBHIla. B Toi ke vac, ciij BpaxoByBaTH, 110 IMij-
NPUEMCTBO (PYHKIIIOHYE Yy TNMOCTIHHO 3MIHIOBAaHOMY, 13 BUCOKHUM CTyIIe-
HEM HEBH3HAYEHOCTI CEpEe/IOBHILI. 30BHIIIHE CEPEAOBMIIE TAKOXK Ma€
pecypcu, TOMy €JIEMEHTH 30BHIIIHLOTO MOTEHIany HianpueMcTBa (op-
MYIOTBCS 3QJI€KHO B1Jl YMOB JIOCTYIy 0 IIUX PECYPCIB.

TakuM ymHOM, KOJIM 00JACTIO BUHUKHEHHSI PECYPCIB IMiANPUEMCT-
Ba BUCTYIIa€ BHYTPILIHE CEPEAOBHUILE, TO A0 LIUX PECYPCIB ICHYE NPSIMUN
IOCTYII, KOJIK 00JIaCTH0O BUHUKHEHHS PECYPCIB BUCTYIIA€ 30BHIIIHE CEpe-
JOBUIIE — TO ICHYE OIOCEPEIKOBAHUMN JOCTYII.

VYes CyKynmHICTh pecypciB, 10 (OPMYETHCSI 30BHIIIHIM Ta BHYTpI-
IHIM CEPeJIOBUIIEM IIIIPUEMCTBA, MOXE 3aCTOCOBYBATHCS Yy PI3HUX
chepax. Tak, mis miANPUEMCTBA TPAHCIIOPTHOI Taidy31l BUAUISIOTH TaKi
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chepu 3aCTOCYBaHHS pecypciB: nepcoHal, ¢hpiHaHCU, BUPOOHUIITBO, Map-
ketunr, H/JIKP.

He 3ayexHo Bix 001acTi BUHUKHEHHS Ta c(pepu 3aCTOCYBaHHS BCS
CYKYITHICTb PECYPCIB MiAMPUEMCTBA PO3IIIAIAETHCS K CHUCTEMA, SIKA MiC-
TUTh TIEBHI €lleMEeHTU. PecypcHa KOHLEMNIIss y HAHOLIbII MOIIMPEHOMY
TpaKTyBaHHI1 BUILISE TaKl CKIAAOBI: TPYJ0BI, (JIHAHCOBI, TEXHIYHI, TEXHO-
JIOT14H1, MPOCTOPOBI, PECYPCH CUCTEMHU YIIPABITIHHS, IHPOPMAITIiHI.

B 3B’s3Ky 3 UM, BBOKAEMO IEpeIiueHl BUJH PECYPCIB MIAIPYHTIM
reHepyBaHHs AJIbTEPATUBHUX BapIaHTIB iX IPYyMyBaHHS — 3a BKa3aHUMU
Bumie Im’sareMa cdepamu. Ilpu 1mpoMy yciM BapiaHTaM peCcypCHOTO
HAllOBHEHHS €JIEMEHTIB MOTEHIlaly MIiAIPUEMCTBA IPUTAMaHHI Taki
NPUHIUIIA Ta O3HAKH: TMO-TIepIIe, MpU3HAYEHHS (TOOTO KOXKEH €JIEMEHT
dbopmyeThest IS peanizaili TOUHO BU3HAUYECHUX IIIJIEH); MOo-JIpyTre, Moi-
CTPYKTYPHOCTI (TOOTO MOTEHIiaN MIANPHEMCTBA MOEIHYE B cOO1 pi3HI
€JIEMEHTH, TIE€BHI 3 SKUX TaKOX XapaKTEPHU3YIOThCS BJIACHOK CTPYKTY-
POI0); TO-TPETE, B3aEMO3aMIHHOCTI (TOOTO BHOIp TaKMX BapiaHTIB PO3-
MOJIUTY pecypciB, sIKi 3a0€31euyBaTUMYTh 30aJlaHCOBAHYy PiBHOBArY).

Ciig 3BEpHYTH yBary Ha Te, 1[0 OJMH 1 TOM CaMHUi 3a CBOIM SIKIC-
HUM Ta KUIBKICHUM CKJIaJJOM Ha01p pecypciB MOXK€ BUKOPUCTOBYBATHUCS 3
pI3HUM CTyrneHeM €(EeKTUBHOCTI 3aJIe)KHO BIJI PIBHS 1X KOHIIEHTpAIlii,
ONTUMAJIBHOCTI CTPYKTYPH, IHTEHCUBHOCTI Ta CIIPOMOKHOCTI €(DEKTUBHO
iX po3noALIATH. [HIIMMU clIoBaMH, 000B’SI3KOBOIO YMOBOIO IPU T'€HEPY-
BaHHI BapiaHTIB PECYpCHOTO HAMOBHEHHS € CIIPOMOXKHICTh €()EKTHUBHO
BUKOPUCTATH HASIBHY CYKYITHICTbh PECYPCIB.

OTxe, 13 reHepOBaHUX AJIBTEPHATUBHUX BapIaHTIB PECYpPCHOTO Ha-
MOBHEHHSI OOMPAETHCS OAMH a0O0 CHOJIyYEHHS KUIBKOX [l BUPIIICHHS
KOHKPETHOI METHU; CKJIaJl €JIEMEHTIB NMOTEHIIIATY IMIAMPUEMCTBA MA€E TOJI-
CTPYKTYPHHI XapakTep; 15l CTPYKTypa MOXK€ ICTOTHO 3MIHIOBATHCS B pe-
3yJIbTATI MPUUHATTS BIAMOBIHOTO YMNPABIIHCHKOTO PIIICHHS IOA0 30€-
pEeXXeHHsI 30aJIaHCOBAHOCTI BUKOPUCTAHHS pecypciB. OCTaHHIM KPOKOM Yy
po30y10Bi TIporiecy (hOpMyBaHHS IMOTEHINATY MiANPHEMCTBA € peai3aris
MOTEHLIIATY K PE3YyJIbTaT B3a€MO/I1T MOT0 CKJIAI0BUX €JIEMEHTIB.

Hactynuuii etan npouecy (popMyBaHHs OTEHIIATY MIITPUEMCTBA —
OL[IHIOBaHHS CTaHy CKJIQJOBMX IMOTEeHUIATy mianpueMctBa. Lled eran
XapaKTEepU3yEThCS TAKOK ITOCIIIOBHICTIO poOIT: hopMatizallisi OIIHHUX
pPIBHIB MOTEHLIANy MMIANPUEMCTBA; BU3HAYCHHS PIBHSA BUKOPHUCTAHHS
MOTEHIla]y MMANPUEMCTBA; BCTAHOBJICHHS BIJAMOBIJIHOCTI 1CHYIOYOIO
piBHS NOTEHILIANy HIANPUEMCTBA 3aIUIAHOBAHUM TPAHUYHUM MeEXKaMm;
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paHKUpyBaHHS OTPUMAHMX BIOXWIEHb WI0JI0 PIBHS BHUKOPHUCTAHHS
MOTEHI[Iay MIJIPUEMCTBA; BU3HAYEHHS CTYINEHS BIUIMBY BIJIXWJIECHb Ha
CTaH MOTEHIIIay MIANPUEMCTBA.

[TouatkoBUM TMporiecoM € (opMaltizallisi OLIHOYHOIO PIBHS BHKO-
pUCTaHHS NOTeHLialy mignpuemMcTBa. OIIHHUN MpolleC Ma€ BIACHY
CTPYKTYpY; IPOTIKA€ y BHU3HAYEHIM IIOCIIJIOBHOCTI 3 BUKOPUCTAHHSIM
NpsIMUX Ta 3BOPOTHUX 3B’SI3KIB; mependavyae BUSHAYEHHSI KPUTEPIiB, MO-
Ka3HUKIB, MIKAJIM X BUMIPY Ta y MIACYMKY pO3pOOKY METOJAUYHOIO ITiJI-
X0y J10 OLIHKK. B Mexax MEeTOIWYHOTO MiJAXOAY BCTAHOBIIIOETHCS CY-
KYIHICTh CHOCOOIB 1 MpUOMIB (JOPMYBAHHSI T4 BUKOPHUCTAHHS MEBHOI
CUCTEMU BUMIPIB, TOOTO 3HIMCHIOETHCS (popmMalti3allisi OLIHHMX PIBHIB
MOTEHIIAJly MAIPUEMCTBA.

BuzHauarouu piBeHb BUKOPUCTAHHS IMOTEHIIANY TIJANPUEMCTBA,
CJIiI BpaxyBaTH HasiBHI y MOro po3MOpsKEHHI Ha MOMEHT OIlIHKH pe-
CypCH Ta 3yCHJUIS 1 IPUXOBaHI — T1 pECYPCH Ta 3yCHILIS, SIKI IIJISIXOM I1e-
pPETBOpEHHSI a00 BHACIIOK CAaMOPO3BUTKY MOXYTh OYyTH BUKOPHUCTaHI,
OJTHaK Ha MOMEHT OIIIHKHU IIe He 3any4deHi. [Ipu npomMy HasiBHI pecypcu
Ta 3yCWJUIS XapaKTepU3yIOTh aKTUBHY 1 MACUBHY YAaCTUHM MOTEHLIAIY, a
NPUXOBaHI — PE3E€pPBHY YaCTUHY. BIJMOBIAHO aKTUBHA YaCTUHA MOTEHIII-
aJly Ha MOMEHT OI[IHKM BHKOPHUCTOBYETHCS MIANPUEMCTBOM, 1€ JIir0Ya
YaCTHUHA CYKYIHOTO MOTEHIllaly; aCiBHA YaCTUHA — HA MOMEHT OLIIHKHU
HE BUKOPUCTOBYETHCS, OJJHAK 3@ MMEBHUX JIIOUYHUX YMOB MOXKE CTaTH JIXKe-
PEJIOM IMIABUIIEHHS CYKYITHOT'O MTOTEHIIIaTy.

3anexxHo BiJ MoOUTI3aMil Ta TpaHchopmallli pecypciB 1 3yCHIb y
IISUTBHICTD MIAMPUEMCTBA BIJOKPEMIIIOIOTh TPU PIBHI BUKOPUCTAHHS T10-
TEHLIaJIy MIANPUEMCTBA: peasli30oBaHUi (aKTMBHA YacTUHA), HEpeasi3o-
BaHUH (ITaCMBHa YacTHUHA), OakaHUM (pe3epBHA YacTUHA). YC1 TPHU CKJIa-
JAl0Th MAaKCUMaJIbHO MOXJIMBUN pIBEHb BUKOPUCTAHHS IOTEHIATY
MIAMPUEMCTBA, 0 BIAMOBIAHO MPU3BEIE 10 JTOCITHEHHS OCHOBHOT METH
po30y10BU Ipoluecy GpopMyBaHHS MOTEHLIATY MIIMPUEMCTBA.

B TepMmiHax €JIEMEHTHOrO CKJaay MOTEHIaly MiANpUEMCTBA
3a3HAYMMO, 1110 peaJli30BaHUM Ta Hepeali30BaHHWil PIBHI BiIOOPaKaIOTh
ICHYIOUMH MOTEHIia) MIAIPUEMCTBA, Oa)KaHUH PIBEHb — MOTEHIIAN PO3-
BUTKY IMIANPUEMCTBA. [HaKIIe Ka)Xydd, KOJIM MOBa i€ PO MOTOYHHUU
CTaH (BUKOPHUCTAHHS HASIBHUX Y MIJMPUEMCTBA PECYPCIB Ta 3YCHIIb), TO
MA€ThCAd HA yBa3l MOro ICHYKOUMM MOTEHLIa]; KOJU K MOBa Wae mpo
MaiiOyTHIN OaxkaHUM CTaH (3aIydyeHHs IPUXOBAHUX PECYPCIB Ta 3yCHIIb),
TO MOBa INOBMHHA WTH TPO MOTEHIIan po3BUTKY. ToOTO (akTtop uHacy
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BIAIrpAa€ OJHY 3 MPOBIJAHMX POJICH MPU BU3HAYECHHI T'PAHUYHUX MEXK
dbopMyBaHHS MOTEHIIANY MIANPUEMCTBA. TOMY IICJISI BUSHAYEHHS PIBHS
BUKOPUCTAHHS IMOTEHLIaNy MIANPUEMCTBA BCTAHOBIIIOETHCS BIAMOBII-
HICTh ICHYIOYOI'O PIBHS INOTEHIATy 3alJIAHOBAHMM T'PAHUYHUM MEKaM.
Jlam 3A1MCHIOETHCS pAaHXKUPYBAHHSI OTPUMAHUX BIIXWJICHb Ta BU3HAYAETh-
Csl CTYIIHb BIUIMBY IIUX BIIXWJICHb HA CTAH MOTEHLIATY MiATPUEMCTBA.

[Ticns 1boro BiIOYBa€ETHCS MEPEXiJI 10 3aBEPIIATBHOIO €Tay Mpolie-
cy GhopMyBaHHS — €Tamy pO3pOOKH KOMILUIEKCY YNPABIIHCHKUX BILUIUBIB 3
(opMyBaHHs IOTEHLIATY MIAMPUEMCTBA. 3aBepIIATIBLHUI eTar nepeadayac:
NPUAHATTS YIPABIIHCHKOTO PILIEHHS 1100 MPOEKTHOTO CTaHy MOTEHIATY
MIAIPUEMCTBA; BU3HAYEHHS BIAMOBIIHOCTI C(HOPMOBAHOIO TMOTEHIATY
CTpATEriyHUM HaNpsIMKaM PO3BUTKY; MPOCKTYBaHHS YINPaBIIHCHKUX pi-
IIIEHb 3 HANIPSIMKIB BUKOPUCTAHHSI ITOTEHIIIATY I IIPHUEMCTBA.

B pesynbraTi peanizaiiii KOMIUIEKCY pOOIT 3 OLIIHIOBAHHS MOTEHIII-
aly MIANPUEMCTBA PO3POOJISETHCS Ta MPUUMAETHCSA YIPaBIIHChKE Pi-
IICHHS I[0JI0 MOTO MPOEKTHOI'O CTaHY, BCTAHOBIIKOETHCS CTYIIHD JIOCSAT-
HEHHSI CTPATEriuHol METH JIUIbHOCTI mignpuemcra. [lpu upomy
BU3HAYAETHCS BIAMOBIJHICT CTPYKTYPH OCHOBHHUM BHUMOTaM: aJalTHB-
HICTBh, OITUMAJIBHICTH, 30aJJaHCOBAHICTh, B3a€MO3aMIHHICTh €JIEMEHTIB.
Y miacymMKy — BIIIOBIIHICTE CPOPMOBAHOTO MOTEHINAY CTPATETIYHUM
HampsMKaM PO3BUTKY MIANPUEMCTBA. SIKIIO cTpaTeriyHa MeTa AisuIbHOC-
TI MANPUEMCTBA AOCATHYTA, TO BHHHUKAE HEOOXITHICTh y BH3HAYEHHI
HOBHMX LIJIEH MOJAIBIIOIO PO3BUTKY, SIKIIO HE JOCSITHYTa — TO ILIBHJILIE
3a BCE HEMpaBWJIbHO OyB OOpaHUl BapiaHT PECYpCHOrO HAIOBHEHHS
€JIEMEHTIB MOTEeHIIIany. PillleHHs Ha BIJMOBIIHI €Taru A0BOJAATHCS Y BU-
ISl 3BOPOTHOTO 3B’ s13Ky. Ha OCHOBI OTpUMaHuUX pe3yJibTaTiB 3A1HCHIO-
€TbCSI IPOEKTYBAHHS MOAAJIBLINX AIA IIOAO0 HAMPSAMKIB BUKOPHUCTAHHS
MOTEHIIaly MAIPUEMCTBA.

Takum 4MHOM, MOCIIIOBHICTH Mpolecy (popMyBaHHS IMOTEHIIATY
MiAIPUEMCTBA Tiepeadadyae BUKOHAHHS YOTUPHOX €TaIliB Y3TOKEHUX
poOIT, Ma€ OPIEHTOBAHICTH HA JIOBIOCTPOKOBY IEPCHEKTUBY 3 yYpaxyBaH-
HSIM CTpATEriYHOI METHU AISIILHOCTI MIAIPUEMCTBA.

BucnoBku. O1xe, po3po0OiieHo npouec GopmyBaHHS MOTEHIATY
MIAIPUEMCTBA Y BUIJISIII €TaIiB MOCIIIOBHUX POOIT, AKUH IPYHTYETHCS
Ha 00J1aCTI BUHUKHEHHS Ta YMOBax JIOCTYIY JI0 PECYPCIB MIANPUEMCTBA
3 METOIO iX ONTHUMAJIBLHOTO TPYIYBaHHS 3a cepamMH AIsUIHOCTI. 3arpo-
MOHOBAaHUN TMPOIEC JIO3BOJISIE CKOHLIEHTPYBATH 3YCHUJUISI Ha TIOIIY-
Ky/Tiepepo3MoAiIl pecypciB, HEOOXITHUX JJIs CTBOPEHHS 30aaHCOBAHO-
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ro noTeHuiany manpueMcTBa. Peanizalisi Takoro mpouecy 1ae€ MOXKIIHU-
BICTb TOCTIMHO OIIHIOBAaTH CTaH MOTEHIIATy MIANPUEMCTBA, a TaKOXK
M1BUILYBAaTU OOIPYHTOBAHICTb YIPABIIHCHKUX PILIEHDb 3 HOT'O PO3BUTKY.
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