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ASSESSMENT OF THE EFFICIENCY OF CARGO  

TRANSPORTATION WITH THE HELP OF A BALANCED  

SYSTEM OF INDICATORS 

 
Abstract. The problems of integrating the assessment of cargo transportation effectiveness 

with the Balanced System of Indicators (BSI) based on matrix modeling have been considered. 

The method is based on the use of four projections of BSI for assessing the efficiency of transpor-

tation. This method has resulted from the research of issue of cargo transportation effectiveness 

assessment in terms of formation and implementation of operational strategy of motor transport 

enterprise. 
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This article contains the proposed composition of the matrixes for such an assessment in 

the context of each projection, and the offered systems of indicators for each matrix. The method 

allows monitoring deviations from the planned indicators and results of cargo transportation by 

means of normative matrixes formation. The method enables to automate the process of assess-

ment easily. 
 
Key words: transportation effectiveness, balanced system of indicators, matrix modeling. 
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