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Formulation of the problem. Ukraine's access to world markets for goods and services is a challenge
for enterprises of the Road Transport Complex (RTC). They should adapt quickly enough to the new
conditions of economic activity caused by changes in the rules of doing business and the market environment
in particular.

There is a need to ensure efficient activity in a global business environment. Economic activity in
such an environment is associated with significant competition, the essential dynamics of the market changes
and intense modification of the markets of goods and services.

Therefore, the importance of introducing new tools and innovative forms at RTC-enterprises for
ensuring rapid adaptation and effective functioning of economic entities in a global competitive environment
is very relevant.

Only a small number of RTC-enterprises have some experience in international affairs. The vast
majority of these enterprises are not competitive in the regional and global markets. And in the first stage of
entry into the world market space, external assistance of the team managers is needed, which will formulate a
strategy for their development and work out a promising program of activities that, in its turn, will ensure the
enterprises’ efficient activity in the future.

Solving similar problems involves the implementation of a number of approaches. One of the
directions of solving Ukrainian RTC-enterprises’ problems, connected with factors of the market
environment’s transformation, is the use of management consulting on the example of one of its latest
directions — logistics consulting. Logistics consulting as a new trend and a component of management
consulting emerged with the development and implementation of the logistics concept management
practices [1].

Despite certain features in the field of consulting services, there is no definite systemic vision of the
theoretical and methodological foundations of logistics consulting and its use in the new market conditions
of the RTC [2].Today such issues like role and place of logistics consulting as an instrument for ensuring the
competitiveness of RTC-enterprises in modern business are not solved.

The analysis of recent research papers and publications has shown that Western research projects,
which are focused on the scientific generalized practice of consulting work, are being actively implemented
and are devoted to solving such problems that are related to ensuring the effectiveness of participants’
interaction in the consulting process, identifying factors and constructing models of effective collaboration of
consultants with client organizations. A significant theoretical contribution to the study of the interaction
principles between consultants and clients was made in the fundamental works of M. Kubra, E. Shine,
R. Lippit. Further development of scientific research is presented in the writings of both foreign and
domestic scientists, among which A. Buonjo, A. Verra, A. Posadsky, S. Kainish, F. Chernyavskaya,
N. Nikolova, Y. Chernov, V. Willows and others are the most significant. The questions of logistics
consulting are considered in the works of well-known foreign and domestic specialists in the field of
logistics, for instance J. Stoke, D. Lambert, M. Christopher, H. Firon, B. Anikina, T. Vorkut, V. Alkema,
O. Kirichenko M. Miyusova, M. Pidgorny and others.

The purpose of the article. The complex of RTC 's business entities’ problems, which are sharply
shifting to the new business rules (practically without a transitional period), from the conditions of the
regional to the conditions of operation in the international business is far from always possible to be solved
through the existing team managers. Therefore, in such conditions, it is expedient for RTC-enterprises to

30


http://biblio.knutd.com.ua/cgi-bin/irbis64r_01/cgiirbis_64.exe?LNG=ru&Z21ID=&I21DBN=BOOK&P21DBN=BOOK&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=U=&S21STR=65.012.32%28075.8%29
http://biblio.knutd.com.ua/cgi-bin/irbis64r_01/cgiirbis_64.exe?LNG=ru&Z21ID=&I21DBN=BOOK&P21DBN=BOOK&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=U=&S21STR=65.012.32%28075.8%29

EKOHOMIKA TA YMPABJIIHHSA HA TPAHCIIOPTI

engage a team of highly skilled consultants. Especially when it comes to the latest business areas in which
the possibilities of national science and practice are sufficiently limited. The benefits of such an approach are
the widespread use of experience and the introduction of best options for effective practice and, as a result, a
gualitative and timely solution to economic problems with a minimal spending resources. International
business is a deeply integrated dynamic environment, characterized by a high level of internationalization
and globalization of all aspects of the life of individual regions, nations, continents and poly-transformation
of cultures. International business is increasingly transformed into an environment that is a network of flow
processes that operate in time and space. This indicates a logistical approach to its organization.

Therefore, such problems as the activities of international business’ subjects are often associated with
the functioning effectiveness of both internal and external material, financial, informational, service and
other flows. The functioning of external logistics flows in the international business is characterized by a
number of risks, which are caused by a considerable length of logistic chains and their multiparameter and
variability of parameters at different links. Solving problems of this nature is a competence sphere of
international and individual domestic consulting companies that provide a range of logistics consulting
services [1].

Presenting main material. The analysis of modern information sources about logistics consulting as a
scientific direction and type of business testifies to its rapid development. Which is associated with the wide
introduction of activity concepts to the practice of management logistics. Logistics consulting as a tool for
ensuring efficiency in the world began to be used after the energy crisis of the 70s of the last century.
Logistics consulting, within the CIS countries, began to form in the late 80's of the last century as one of the
promising areas of management consulting. Despite the fact that in Ukraine logistics consulting is at the
initial level of development, it can claim to be an effective tool for ensuring the competitiveness of Ukrainian
enterprises in general and RTC-enterprises in particular [1].

Logistics consulting is a complex of interconnected services for diagnostics, development and
implementation of organizational, technical and informational measures aimed at optimizing logistics costs
of the modern business’ subjects [3].

The aim of logistics consulting is to formulate the conditions for creating a comprehensive utility flow
or process at the expense of:

— reducing the execution time of key logistics processes;

— increasing the reliability and capacity of the logistics chain;

— improving the quality of business processes’ management;

— increasing in labor productivity and reducing the number of logistics personnel;

— rational use of resources;

— increasing of working capital turnover by optimizing stocks;

— automation of logistics business processes.

Logistics consulting can be viewed from a variety of points, namely: as one of the applied areas of
management science, as a type of economic activity, as an art of problem solving and as a particular field of
activity.

This is due to the significant expansion and structuring of logistics consulting services. Logistic
consulting is an independent applied scientific field.

The subject of logistics consulting is:

— flow processes (material, informational, financial, transport, service, labor flows, knowledge flows,
etc.);

— laws, principles and methods of logistics consulting;

— the activity of logistics consultants, research and consulting structures;

— requirements which the logistics consultant must meet;

— relationships that are formed between clients and consultants and other relationships in the process
of logistics consulting.

As a kind of economic activity, logistics consulting is a complex of processes and activities aimed at
optimizing material, informational and financial flows at the enterprise. In the practice of international
business, there are several levels of logistics consulting: Start-consulting; Pro-consulting; Expert consulting.
The level of logistics consulting is a qualification category that determines the scope and complexity of
consulting services, that are given to the subject of international business.

The first level, Start-Consulting — a set of consulting services, which include pre-project logistics
company research.

The second level, Pro-consulting, provides a wider range of services, such as: complete logistic audit
of the enterprise, re-engineering of logistics design processes and the implementation of management
systems for them.

The third level, Expert Consulting — is a set of consulting services aimed at finding optimal
managerial solutions for solving complex practical problems.

In the international business, all levels of consulting are important, but Expert Consulting is an
extremely important tool for diagnosing the ability of the multinational corporations to compete in the
commodity markets, not only today but also in the future, due to an objective forecasting of their logistics
strategies.
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Logistics consulting, depending on the areas and objects of its application, has the following main
areas:

— formation of logistics service standards;

— consulting in the field of procurement logistics;

— consulting in the field of industrial logistics;

— consulting in the field of warehousing logistics;

— consulting in the field of transport logistics;

— supply chain management consulting;

— regulation of logistic business processes;

— design of the logistics system;

— development of logistics strategy;

— logistic audit [4].

Consequently, the key competence of logistics consulting covers all the areas of logistics and aims at
its prediction, planning, design, regulation, normative support and the rational organization and operation of
logistics systems as well as processes and flows generated by them. Logistics consulting —is the art of
solving a complex of problems based on unique professional competence, skills, experience, personal
abilities and talent of a consultant. As an area of activity, logistics consulting combines a specific process of
logistics counseling, art and science and demonstrates the growing professionalism of logistics consultants.
In spite of some differences between certain types of logistics consulting, in general, it has the following
features: independence and impartiality, professionalism and competence, confidentiality, indifference,
recommendation nature of the proposals, uniqueness, complexity of the quantitative measure of utility, etc.

Logistic consultation as a type of economic activity has a number of functions:

— diagnostic;

— analytical;

— forecasting;

— consulting;

— design and research.

Each of these functions of logistics counseling, in its turn, contains a set component tasks. Services
provided by a consulting company, depending on the functions’ structure and the scope of tasks performed,
may have the following main forms: analytical activity, forecasting, consulting, audit of activities, joint
activities in logistics management [5, 6].

Ukraine's accession to the WTO requires from the RTC’s business entities, both in Ukraine and
abroad, to operate in conditions of intense competition with subjects of international business, which have
experience in such use innovative technologies to ensure its effectiveness. We offer the use of logistics
consulting as one of the tools for ensuring the survival and further development of Ukrainian RTC-
enterprises under these conditions.

Such approach will allow RTC-enterprises to adapt quickly to new conditions and rules that are
inherent in modern international trade and to provide an appropriate level of competitiveness in the future.
Realization of this approach in practice can be ensured by the creation and development of domestic and the
involvement of foreign companies in logistics consulting.

Conclusions. At the present stage, there are certain conditions for the development of each of the
named areas. Each of the directions has its advantages and disadvantages. Involvement of foreign consultants
in the sphere of the Ukrainian RTC-enterprises’ activity provides a wide use of other world countries’
effective experience in ensuring the RTC-enterprises’ competitiveness. But foreign consultants are not
always ready to study the peculiarities of domestic business, and therefore, the economic models they offer
sometimes do not work efficiently. Accordingly, Ukrainian consultants are deeply aware of the specifics of
the RTC-enterprises’ functioning, but do not have sufficient experience in solving current management
problems related to activity in the context of international business.

The main argument against the use of logistics consulting is the significant labor costs for highly
skilled consultants. But the consulting cost in these conditions can be repaid by a substantial increase in
profits both at the expense of rationalization of logistics processes and the additional profit obtained due to
the synergistic effect of modern logistics. Even in such conditions where the economic effect is not
significant, the use of logistics consulting is relevant to ensure sufficient competitiveness of the Ukrainian
RTC-enterprises and countering squeezing out of Ukrainian companies by the leaders of international
business.
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ABSTRACT

Levishchenko O.S., Zhyzhoma M.K., Budagian V.O. Logistic consulting as a tool for ensuring
competitiveness of enterprises of the Ukrainian road transport complex. Economics and management on
transport. Kyiv. National Transport University. 2018. Vol. 6.

The paper studied the "logistics consulting™ as a concept, as well as the place and role of logistics
consulting as an instrument for ensuring the competitiveness of RTC-enterprises in modern business

The complex of RTC 's business entities’ problems, which are sharply shifting to the new business
rules (practically without a transitional period), from the conditions of the regional to the conditions of
operation in the international business is far from always possible to be solved through the existing team
managers. Therefore, in such conditions, it is expedient for RTC-enterprises to engage a team of highly
skilled consultants. Especially when it comes to the latest business areas in which the possibilities of national
science and practice are sufficiently limited. The benefits of such an approach are the widespread use of
experience and the introduction of best options for effective practice and, as a result, a qualitative and timely
solution to economic problems with a minimal spending resources. International business is a deeply
integrated dynamic environment, characterized by a high level of internationalization and globalization of all
aspects of the life of individual regions, nations, continents and poly-transformation of cultures. International
business is increasingly transformed into an environment that is a network of flow processes that operate in
time and space. This indicates a logistical approach to its organization.

Object of study - logistics consulting, as a concept and its place and role in the modern business.

The purpose of the article - reveal the essence of the concept of "logistics consulting” and define its
place and role in the modern business.

KEYWORDS: LOGISTICS, CONSULTING, LOGISTICS CONSULTING, BUSINESS,
LOGISTICS MANAGEMENT.

PED®EPAT

Jleimenko O.C. JloricTH4HMN KOHCAITHHI SIK 1HCTPYMEHT 3a0€3lE€4YeHHS KOHKYPEHTO3IaTHOCTI
HiANPUEMCTB  TOPOXKHBbO-TpaHcHOpTHOro Kommiekcy Ykpainm / O.C. JleBimenko, M.K. XKwxoma,
B.O. Bynarsu // Ekonomika ta ynpasiinas Ha tpancnopri. — K.t HTV, 2018. — Bum. 6.

B crarTi mpoBeAeHO MOCIIUKEHHS WIOTICTUMHOTO KOHCAITUHIY» SK MOHATTS, & TAKOXK BH3HAYEHO
Micle Ta pOJib JIONICTUYHOrO KOHCAITHHIY SIK IHCTPyMEHTa 3a0e3leYeHHs] KOHKYPEHTO3AaTHOCTI
nignpuemcts JITK B cydacHoMy 6i3Heci.

Kommeke npobnem cy6’exris rocnoxapioants JITK, ski pisko mepexoasTs Ha HOBI IpaBuia
BEJICHHs Oi3HeCy (MPaKTHYHO 03 MepexiJHOro Mepiojly) 3 yMOB PEriOHAIBHOIO JI0 yMOB (QYHKIIOHYBAHHS B
MDKHapOAHOMY Oi3HeC] 1aeko He 3aBKIM MOKHA BUPILIMTH 3aBIsKM HasBHii KoMaHi MeHe/mkepis. Tomy,
B TaKMX yMOBaXx, mignpuemcrsam JTK 10minbHO 3aydaTi KOMaH/y BUCOKOKBATi(pIKOBAHUX KOHCY/IBTAHTIB.
OcobanBo KOMM MOBa iijle NP0 HOBITHI chepu Oi3HECY, B SKMX MOXIIMBOCTI HAL[IOHAIBHOI HAyKH Ta
NIPAKTHKK € JI0CTaTHBO OOMexeHuMH. [lepeBaraMu Takoro miaxomy € MMPOKe BUKOPUCTAaHHs JOCBidy Ta
3aNPOBA/DKCHHS KPAllMX BapiaHTiB e()eKTUBHOI NPAKTUKH i K PE3YJIBTAT SIKICHE Ta CBOEYACHE BUPILICHHS
TrOCHOAAPCHKUX IMpoOJeM 3 MiHIMAIbHUM BUTpavyaHHSIM pecypciB. MixHapoguuid Oi3HEC € TIHOOKO
IHTErpoBaHe IWHAMIYHE CEPENOBHIIE, SKE€ XapaKTEepU3yeThCS BHUCOKMM pIBHEM IHTEpHaIlioHai3amii Ta
rmobaimizaiii yciX achekTiB IKHUTTENISUIBHOCTI OKPEMHX pErioHIB, Halii, KOHTHHEHTIB Ta IO
TpaHchopmaliiero KyabTyp. MixHapoaHuii 6i3Hec Bee Oiiblie TPaHCHOPMYETBCS B CEPEAOBHILE, SKE SBIISE
00010 MepesKy MOTOKOBHX MPOLECIB, MO HYHKIIOHYIOTh y 4aci Ta IpocTopi. Lle CBIAYMTE PO JOriCTHYHUA
X/ 10 Oro opraHizarii.

OO’eKT JOCHIDKEHHSI — JIOTICTHYHHNA KOHCAJITUHT, SIK MOHATTS Ta HOro Miclie Ta poyib B CHCTEMI
cydacHoro 0i3Hecy.

Merta cTarTi — pO3KPUTH CYTHICTb TOHSTTS JIOTICTHYHUH KOHCAJITUHIY», & TAKOK BU3HAYUTH HOrO
MiCIIe Ta POJb B CUCTEMI CydacHOro Oi3Hecy

KJIFOUOBI CJIOBA: JIOTICTHUKA, KOHCAJITHUHT, JIOT'ICTUYHUN KOHCAJITUHT, BI3HEC,
JIOTICTUYHU MEHEJ)KMEHT.
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PE®EPAT

Jlesnmenko E.C. Jloructryeckuit KOHCAIITUHT KaK MHCTPYMEHT obecrieueHust
KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHI JOPOKHO-TPAaHCTIOPTHOTO KomIutekca Ykpaunsl / E.C. JleBumienko,
M.K. XKwxoma, B.A. Bynarss // DxoHomuka u ynpasienue Ha tpancrnopre. — K.: HTY, 2018. — Boim. 6.

B cratee mpoBemeHO WCCIENOBaHHWE <JIOTUCTHYECKOTO KOHCANTHHTa» KaK TOHATHS, a TakkKe
OlpeleNiecH0 MEeCTO W POJIb  JIOTHCTHYECKOTO  KOHCAJITHHTa KaK HMHCTpYMEHTa oOecredeHus
KoHKypeHTocnocooHocTu npeanpustuii ITK B coBpemenHoMm OuzHece.

Kommekc mpo6iem cydrexToB xo3siictBoBanus I TK, koTopbie pe3ko mepexosT Ha HOBBIE MTpaBwiia
BeJeHUs] Om3Heca (MPAKTHYECKH O€3 IMepexoMHOTO TEepPHOoJa) M3 YCIOBHA PErHOHANBHOTO K YCIOBUSAM
(hYHKIIMOHUPOBAHUS B MEXAYHAPOJIHOM OHM3HECE JaJeKO HE BCErJa MOYKHO PEIINTh Oiaromapsi MMEroIencs
KoMmaHge MeHemkepoB. [lostomy, B Takux ycioBusix, npexnpustismM JTK menecooOpazHo mpuBieKaTh
KOMaHJy BBICOKOKBIM(HUIMPOBAHHBIX KOHCYNbTaHTOB. OcOOEHHO KOrja pedb HIeT O HOBeHmmx cepax
Om3Heca, B KOTOPBIX BO3MOJKHOCTH OTEYECTBEHHOW HAyKH M MPAKTHKH JOCTATOYHO OTPAHHYEHBI
[IpenMymiecTBaMu TakKOTO TOAXOAA SBJISETCS MIMPOKOE HCIIONB30BAHWE OIBITa M BHEIPEHHE JIYUIIHX
BapraHTOB J((EeKTHBHON TNPAKTUKA M KaK pe3yabTaT KadeCTBEHHOE W CBOEBPEMEHHOE peIIeHre
XO3HCTBEHHBIX TPOOJIEM C MUHUMAIILHBIM PAacX0J0BaHUEM PecypcoB. MexayHapoaHbli Ou3zHec — riry0oKo
WHTETPUPOBAHHAS JUHAMHYECKAs CPE/a, XapaKTEePU3YIOIIAsCs BEICOKMM YPOBHEM MHTEPHALIMOHAIN3ALUH U
rII00aMM3aii  BCEX AacCHEeKTOB JKU3HEACATEIHHOCTH OTAETBHBIX PErrnoHOB, HAIM, KOHTHHEHTOB U
nonuTpanchopMarueil KynsTyp. MeXIyHapomHbIi Om3Hec Bce Oounblne TpaHChOPMHUpPYETCS B CpPemdy,
MpecTaBiIsieT co00il CeTh MOTOKOBBIX MPOIECCOB, (YHKIIMOHUPYIOMIUX BO BPEMEHH M MPOCTPAHCTBE. DTO
CBUJETEILCTBYET O JIOTHCTHUECKOM MOAXO0/IE K €r0 OpraHu3aIiH.

O6T:CKT Huccijae10BaHus — JIOTUCTHYECKUMN KOHCAJITUHT, KaK INOHATUEC U €ro MECTO U POJIb B CUCTCME
COBpEeMEHHOTO OM3Heca.

Lenp cTatbu — pacKphITh CYNTHOCTH MOHITHS «JIOTHCTHYECKUIT KOHCAITHHIY, a TaKKe OMPEIeIIUTh
€r0 MECTO H POJIb B CHCTEME COBPEMEHHOTO OM3HEca. .

KJIIOYEBBIE CJIOBA; JIOTUCTHUKA, KOHCAJITUHI', JJIOTUCTUYECKNN KOHCAJITUHI,
BU3HEC, JIOTUCTUYECKWM MEHE/[2KMEHT.
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