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Ó ñòàòò³ ðîçãëÿíóòî ñó÷àñí³ òåíäåíö³¿ ïîñèëåííÿ êîíêóðåíòíî¿ áîðîòüáè ³ âñòàíîâ-
ëåíî íåîáõ³äí³ñòü ïîøóêó íîâèõ åôåêòèâíèõ ³íñòðóìåíò³â óïðàâë³ííÿ. Àâòîðàìè
îá´ðóíòîâàíî âàæëèâ³ñòü ³ííîâàö³éíî¿ ñêëàäîâî¿ â ñèñòåì³ óïðàâë³ííÿ ñó÷àñíèì
ï³äïðèºìñòâîì. Âîíà ïîâèííà çíàõîäèòè â³äîáðàæåííÿ â ðîçðîáö³ òà âïðîâàäæåíí³
³ííîâàö³éíèõ ï³äõîä³â äî âäîñêîíàëåííÿ îðãàí³çàö³éíî-åêîíîì³÷íîãî ìåõàí³çìó
óïðàâë³ííÿ ñóá’ºêòîì ãîñïîäàðþâàííÿ. Ïðè öüîìó âðàõîâóþòüñÿ îñîáëèâîñò³ âäîñ-
êîíàëåííÿ îðãàí³çàö³éíèõ ñèñòåì â ïîñò³íäóñòð³àëüíîìó ñóñï³ëüñòâ³. Äî ³ííîâàö³é-
íèõ ï³äõîä³â äî âäîñêîíàëåííÿ îðãàí³çàö³éíî-åêîíîì³÷íîãî ìåõàí³çìó óïðàâë³ííÿ
àâòîðè â³äíîñÿòü: êîðïîðàòèâí³ òåõíîëîã³¿ âçàºìîä³¿, ³íôîðìàö³éíî-ïðàâîâå çàáåç-
ïå÷åííÿ, ðåôðåéì³íã, áåí÷-ìàðêåòèíã, àóòñîðñèíã. Îáãðóíòîâàíî, ùî ç çàñòîñó-
âàííÿ äàíèõ ïðèâåäå äî äîñÿãíåííÿ îïòèìàëüíèõ ïàðàìåòð³â åôåêòèâíîñò³ ä³ÿëü-
íîñò³ ï³äïðèºìñòâà, ç óðàõóâàííÿì âèìîã çîâí³øíüîãî ñåðåäîâèùà, ³, íà ö³é îñíîâ³
– äî çðîñòàííÿ êîíêóðåíòîñïðîìîæíîñò³ òà ñòàá³ëüíîãî ³ííîâàö³éíîãî ðîçâèòêó
ñó÷àñíîãî ï³äïðèºìñòâà.

Êëþ÷îâ³ ñëîâà. ³ííîâàö³ÿ, ³ííîâàö³éíèé ðîçâèòîê, óïðàâë³ííÿ, ñòðóêòóðà, îðãàí³çà-
ö³éíà ñòðóêòóðà, îðãàí³çàö³éíî-åêîíîì³÷íèé ìåõàí³çì.
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Áåëîáðîâà Å.Â.

Åâðîèíòåãðàöèÿ è ðàñøèðåíèå ìåæäóíàðîäíûõ îòíîøå-
íèé âûäâèãàþò äàëüíåéøèå òðåáîâàíèÿ è çàäàíèÿ ñòðàíàì,
àññîöèàöèÿì, ïðåäïðèÿòèÿì. Îñîáåííîñòè ïðîöåññà ýêîíîìè-
÷åñêèõ òðàíñôîðìàöèé íàêëàäûâàþò ñâîé îòïå÷àòîê íà ðåà-
ëèçàöèþ èííîâàöèîííîé ïîëèòèêè ëþáîãî ãîñóäàðñòâà. Ïåðåä
ïðàâèòåëüñòâîì Óêðàèíû ñòîèò çàäà÷à ïî îñóùåñòâëåíèþ
ñòðóêòóðíîé ïåðåñòðîéêè âñåãî êîìïëåêñà ýêîíîìè÷åñêèõ îò-
íîøåíèé ïðè åâðîèíòåãðàöèè ñòðàíû è âíåäðåíèå èííîâàöèîí-
íîãî òèïà ðàçâèòèÿ. Ñóùåñòâóåò ðÿä ïðîáëåìíûõ âîïðîñîâ,
êîòîðûå ÿâëÿþòñÿ ïðåïÿòñòâèåì èííîâàöèîííîìó ðàçâèòèþ
áàçîâûõ îòðàñëåé ïðîìûøëåííîñòè Óêðàèíû. Ðåøåíèå óêàçàí-
íîé ïðîáëåìû òðåáóåò êîìïëåêñíîãî ïîäõîäà, ïóòåì ðàçðà-
áîòêè äëÿ ïðîìûøëåííîãî ñåêòîðà ýêîíîìèêè Óêðàèíû îðãà-
íèçàöèîííî-ýêîíîìè÷åñêîãî ìåõàíèçìà è ïðèâëå÷åíèÿ ðåñóðñîâ
äëÿ ðåàëèçàöèè çàäà÷ ñòðóêòóðíî-òåõíîëîãè÷åñêîé ìîäåðíèçà-
öèè îòå÷åñòâåííîé ïðîìûøëåííîñòè â íàïðàâëåíèè óâåëè÷å-
íèÿ äîëè âûñîêîòåõíîëîãè÷íûõ âèäîâ äåÿòåëüíîñòè â îáúåìàõ
ïðîèçâîäñòâà, ïîâûøåíèå óðîâíÿ èíâåñòèöèîííîé è èííîâàöè-
îííîé äåÿòåëüíîñòè. Îäíèì èç îñíîâíûõ ôàêòîðîâ ýêîíîìè-
÷åñêîãî ðîñòà è êîíêóðåíòîñïîñîáíîñòè óêðàèíñêîé ýêîíîìè-
êè â öåëîì ÿâëÿåòñÿ óñêîðåííîå ðàçâèòèå íàóêè, óêðåïëåíèå è
ýôôåêòèâíîå èñïîëüçîâàíèå íàó÷íî-òåõíè÷åñêîãî ïîòåíöèàëà.

Êëþ÷åâûå ñëîâà: èííîâàöèè, ðàçâèòèå, ýêîíîìèêà,
çíàíèÿ, åâðîèíòåãðàöèÿ, ñòðàòåãèÿ, íàó÷íî-òåõíè÷åñêèé
ïîòåíöèàë.

INNOVATIVE DEVELOPMENT OF INDUSTRIAL
ENTERPRISES IN THE CONDITION OF
STRENGTHENING OF EUROINTEGRATION PROCESSES
IN UKRAINE

Belobrova E.V.

European integration and expansion of the international
relations push further challenges and tasks to the countries,
associations, the entities. Features of process of economic
transformations leave the mark on implementation of innovative policy
of any state. The government of Ukraine is faced by a task on
implementation of structural adjustment of all complex of the economic
relations in case of European integration of the country and
implementation of innovative type of development. There is a number
of problematic issues which are an obstacle to innovative development
of key branches of the industry of Ukraine. The solution of the
specified problem requires an integrated approach, by development
for industrial sector of economy of Ukraine of the organizational and
economic mechanism and attraction of resources for implementation
of tasks of structural and technological upgrade of the domestic industry
in the direction of increase in a share of high-technology types of
activity in production volumes, increase of level of investing and
innovative activities. One of major factors of economic growth and
competitiveness of the Ukrainian economy in general is the accelerated
development of science, strengthening and effective use of scientific
and technical potential.

Keywords: innovations, development, economy, knowledge,
eurointegration, strategy, scientific and technical potential.
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Âñòóï
Ñó÷àñí³ òåíäåíö³¿ ïîñèëåííÿ êîíêóðåíòíî¿

áîðîòüáè íà çîâí³øí³õ òà âíóòð³øíüîìó ðèíêàõ,
çðîñòàííÿ âïëèâó ãëîáàë³çàö³¿ òà íåîáõ³äíîñò³
³íòåãðàö³¿ ó ñâ³òîâèé åêîíîì³÷íèé ïðîñò³ð âèê-
ëèêàþòü íåîáõ³äí³ñòü ïîøóêó íîâèõ åôåêòèâí³-
øèõ ³íñòðóìåíò³â [1, ñ. 65] â ðàìêàõ îðãàí³çà-
ö³éíî-åêîíîì³÷íîãî ìåõàí³çìó óïðàâë³ííÿ ä³ÿëü-
í³ñòþ ï³äïðèºìñòâà. Âðàõîâóþ÷è òå, ùî îñíî-
âîþ êîíêóðåíòíèõ ïåðåâàã ñó÷àñíîãî ï³äïðèºì-
ñòâà º ³ííîâàö³éíèé ðîçâèòîê, òî ³ ï³äõîäè äî
âäîñêîíàëåííÿ îðãàí³çàö³éíî-åêîíîì³÷íîãî ìå-
õàí³çìó óïðàâë³ííÿ ä³ÿëüí³ñòþ ï³äïðèºìñòâà
ïîâèíí³ íîñèòè ³ííîâàö³éíèé õàðàêòåð. Íà íàøó
äóìêó, ñàìå ïîãëèáëåííÿ òåîðåòè÷íèõ ï³äõîä³â
â öüîìó íàïðÿì³ òà ðîçðîáêà ïðàêòè÷íèõ ³ííî-
âàö³éíèõ ðåêîìåíäàö³é ùîäî âäîñêîíàëåííÿ
îðãàí³çàö³éíî-åêîíîì³÷íîãî ìåõàí³çìó óïðàâë³í-
íÿ ä³ÿëüí³ñòþ â³ò÷èçíÿíèõ ï³äïðèºìñòâ äàñòü
çìîãó ï³äâèùèòè ¿õ ³ííîâàö³éíèé ïîòåíö³àë ³
êîíêóðåíòîñïðîìîæí³ñòü ÿê íà íàö³îíàëüíîìó,
òàê ³ íà çîâí³øí³õ ðèíêàõ.

Ïèòàííÿì ïîáóäîâè òà âäîñêîíàëåííÿ
îðãàí³çàö³éíî-åêîíîì³÷íèõ ìåõàí³çì³â ñó÷àñíèõ
ï³äïðèºìñòâ ïðèñâÿ÷åí³ ðîáîòè â³ò÷èçíÿíèõ íà-
óêîâö³â Äóáíèöüêîãî Ñ.Â., Êðóø Ï.Â., Òðèä³äà
Î.Ì., Òóëü÷èíñüêî¿ Ñ.Î., Óêðà¿íåöü À.²., Øåã-
äè À.Â. Òåîðåòè÷í³ ³ ïðàêòè÷í³ àñïåêòè åôåê-
òèâíîñò³ îðãàí³çàö³¿ åêîíîì³÷íî¿ ñèñòåìè çíà-
éøëè â³äîáðàæåííÿ â ïðàöÿõ Àðêèíà Ï., Ìà-
çóð ²., Îñîâñüêî¿ Ã., Ðóäèê Í. Îñîáëèâîñò³ âäîñ-
êîíàëåííÿ îðãàí³çàö³éíî-åêîíîì³÷íîãî ìåõàí³-
çìó óïðàâë³ííÿ ä³ÿëüí³ñòþ ï³äïðèºìñòâ íà ³ííî-
âàö³éíèõ çàñàäàõ ç óðàõóâàííÿì âèìîã ñóñï³ëü-
ñòâà òà êîíêóðåíòíîãî ñåðåäîâèùà ùîäî ³ííî-
âàö³éíîãî ðîçâèòêó ï³äïðèºìñòâ äîñë³äæåíî ñó-
÷àñíèìè íàóêîâöÿìè íåäîñèòü, àëå ÷àñòêîâî
çíàéøëî ñâîº â³äîáðàæåííÿ â íàóêîâèõ ïðàöÿõ
Á³ëîâîäñüêî¿ Î.À., ²ëëÿøåíêî Ñ.Ì., Íîâàê³â-
ñüêî¿ ².². Ðîãîçè Ì.ª., Âåðãàëà Ê.Þ.

Ïîñòàíîâêà çàâäàííÿ
Ìåòîþ ñòàòò³ º ðîçâèòîê òåîðåòè÷íèõ îñ-

íîâ ùîäî ³ííîâàö³éíèõ ï³äõîä³â äî âäîñêîíà-
ëåííÿ îðãàí³çàö³éíî-åêîíîì³÷íîãî ìåõàí³çìó
óïðàâë³ííÿ ï³äïðèºìñòâîì ç óðàõóâàííÿì ñó÷àñ-
íèõ âèìîã ùîäî ³ííîâàö³éíîãî ðîçâèòêó â³ò÷èç-
íÿíèõ ï³äïðèºìñòâ.

Ðåçóëüòàòè
Äëÿ ðîçðîáêè åôåêòèâíèõ òà ñïðàâä³ ³ííî-

âàö³éíèõ ï³äõîä³â íåîáõ³äíî ðîçóì³ííÿ ñóòíîñò³
âèìîã, ùî âèñóâàº ³ííîâàö³éíèé ðîçâèòîê ñó-
÷àñíèõ ï³äïðèºìñòâ äî ¿õ îðãàí³çàö³éíî-åêîíî-
ì³÷íîãî ìåõàí³çìó óïðàâë³ííÿ, òà ïðèðîäó ¿õ
ïîÿâè. Ç öüîãî ïðèâîäó äóæå âäàëî â ñâîºìó
äîñë³äæåíí³ çàóâàæèëè óêðà¿íñüê³ â÷åí³ Â.². Çà-
õàð÷åíêî, Í.Ì. Êîðñ³êîâà, Ì.Ì. Ìåðêóëîâ [2].
À ñàìå, âîíè íàãîëîñèëè, ùî «â ñó÷àñíîìó ñâ³ò³
³ííîâàö³¿ º, ïåðø çà âñå, â³äïîâ³ääþ íà âèêëèêè

çîâí³øíüîãî ñåðåäîâèùà. Ïîñò³éí³ çì³íè ó çà-
êîíîäàâñòâ³, â óìîâàõ ³ ïðàâèëàõ âåäåííÿ á³çíå-
ñó, ïîñèëåííÿ êîíêóðåíòíî¿ áîðîòüáè, ïîÿâà
íîâèõ çíàíü â ñôåð³ îðãàí³çàö³¿ òà óïðàâë³ííÿ
ï³äïðèºìñòâîì, çì³íà ïîêîë³íü ïðàö³âíèê³â ³
ìåíåäæåð³â, âèíèêíåííÿ íîâèõ ðèíê³â, ïðîãðåñ
ó òåõí³ö³, òåõíîëîã³ÿõ, çàñîáàõ êîìóí³êàö³¿ ³ çâ’ÿç-
êó (ñïèñîê ìîæíà ïðîäîâæóâàòè) âèìàãàþòü â³ä
ï³äïðèºìñòâ âåëüìè àäàïòèâíèõ ìîæëèâîñòåé.
Áåçóïèííå ïðèñòîñóâàííÿ ï³äïðèºìñòâà äî
ì³íëèâèõ çîâí³øí³õ óìîâ çä³éñíþºòüñÿ çà ðàõó-
íîê áåçïåðåðâíèõ óïðàâë³íñüêèõ ³ííîâàö³é, ùî
âèçíà÷àº âàæëèâ³ñòü ³ííîâàö³éíî¿ ñêëàäîâî¿ â
ñèñòåì³ óïðàâë³ííÿ ï³äïðèºìñòâîì». Ðîãîçà
Ì.ª., Âåðãàë Ê.Þ. äîäàþòü: «ùîá âòðèìàòè êîí-
êóðåíòîñïðîìîæíó ïîçèö³þ, âñå á³ëüøå ô³ðì
ðîçðîáëÿþòü íîâ³ á³çíåñ-ìîäåë³, ï³äêð³ïëþþ÷è
ñâî¿ íîâîââåäåííÿ ñòðàòåã³÷íèì ³íñòðóìåí-
òàð³ºì» [3] – òîáòî ïî÷èíàþòü ï³äõîäèòè äî âïðî-
âàäæåííÿ ³ííîâàö³é, â òîìó ÷èñë³ â ìåõàí³çì
îðãàí³çàö³éíî-åêîíîì³÷íîãî óïðàâë³ííÿ ï³äïðè-
ºìñòâîì, íà ñèñòåìí³é îñíîâ³.

Öå, â ñâîþ ÷åðãó, îçíà÷àº, ùî îðãàí³çàö³é-
íî-åêîíîì³÷íèõ ìåõàí³çì óïðàâë³ííÿ ä³ÿëüí³ñòþ
ï³äïðèºìñòâà ïîâèíåí â³äïîâ³äàòè íèçö³ âèìîã,
íàéâàæëèâ³øèìè ç ÿêèõ º: ïðîçîð³ñòü, õîðîøà
êåðîâàí³ñòü, ãíó÷ê³ñòü, ðåíòàáåëüí³ñòü. Ïðè öüî-
ìó, ÿê ï³äêðåñëþº äîñë³äíèöÿ Ðàäî÷èíñüêà À.Â.
[4], «îðãàí³çàö³éíà ñòðóêòóðà ïîâèííà â³äïîâ³-
äàòè ñòðàòåã³¿ îðãàí³çàö³¿, çàáåçïå÷èòè îïåðàòèâíó
âçàºìîä³þ ç çîâí³øí³ì ñåðåäîâèùåì îðãàí³çàö³¿,
çàáåçïå÷èòè ÿê³ñíå òà ñâîº÷àñíå äîñÿãíåííÿ îñ-
íîâíèõ ö³ëåé îðãàí³çàö³¿».

Ï³ä ñòðóêòóðîþ óïðàâë³ííÿ ðîçóì³ºòüñÿ
âïîðÿäêîâàíà ñóêóïí³ñòü ñò³éêî âçàºìîçàëåæíèõ
åëåìåíò³â, ùî çàáåçïå÷óþòü ôóíêö³îíóâàííÿ é
ðîçâèòîê îðãàí³çàö³¿ ÿê ºäèíîãî ö³ëîãî [5].

Ðîçãëÿíåìî ³ñíóþ÷³ òèïè îðãàí³çàö³éíèõ
ñòðóêòóð: ¿õ ïåðåâàãè é íåäîë³êè.

Òåîð³ÿ ìåíåäæìåíòó, ÿê ïîêàçàëî çä³éñíå-
íå äîñë³äæåííÿ ë³òåðàòóðíèõ äæåðåë, âèä³ëÿº äâà
îñíîâíèõ òèïè îðãàí³çàö³éíèõ ñòðóêòóð óïðàâ-
ë³ííÿ ï³äïðèºìñòâîì [5–7]:

1) áþðîêðàòè÷í³ àáî ìåõàí³ñòè÷í³ ñòðóêòó-
ðè;

2) àäàïòèâí³ àáî îðãàí³÷í³ ñòðóêòóðè.
Áþðîêðàòè÷í³ ñòðóêòóðè óïðàâë³ííÿ ïîêà-

çàëè ñâîþ åôåêòèâí³ñòü, îñîáëèâî ó âåëèêèõ òà
íàäïîòóæíèõ îðãàí³çàö³ÿõ, ó ÿêèõ íåîáõ³äíî çà-
áåçïå÷óâàòè çëàãîäæåíó ÷³òêó ðîáîòó á³ëüøèõ
êîëåêòèâ³â ëþäåé, ùî ïðàöþþòü íà äîñÿãíåííÿ
ºäèíî¿ ìåòè. Ö³ ñòðóêòóðè äîçâîëÿþòü ìîá³ë³çó-
âàòè ëþäñüêó åíåðã³þ é êîîïåðóâàòè ïðàöþ ëþ-
äåé ïðè ð³øåíí³ ñêëàäíèõ ïðîåêò³â, ó ìàñîâîìó
é áàãàòîñåð³éíå âèðîáíèöòâ³ [5]. Á³ëüø³ñòü ñó-
÷àñíèõ îðãàí³çàö³é º âàð³àíòàìè áþðîêðàò³¿.
Ïðè÷èíà òàêîãî òðèâàëîãî òà øèðîêîìàñøòàá-
íîãî âèêîðèñòàííÿ áþðîêðàòè÷íèõ ñòðóêòóð
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ïîëÿãàº ó òîìó, ùî ¿õ õàðàêòåðèñòèêè ùå äîñèòü
äîáðå ï³äõîäÿòü äëÿ á³ëüøîñò³ ïðîìèñëîâèõ ô³ðì,
îðãàí³çàö³é ñôåðè ïîñëóã, óñ³õ âèä³â äåðæàâíèõ
óñòàíîâ (îá’ºêòèâí³ñòü ïðèéíÿòòÿ ð³øåíü, ïðî-
ñóâàííÿ ïðàö³âíèê³â íà îñíîâ³ ¿õ êîìïåòåíòíîñò³,
êîíöåïö³ÿ ñîö³àëüíî¿ ð³âíîñò³ òîùî) [7]. Îäíàê
¿ì âëàñòèâ³ íåäîë³êè, îñîáëèâî ïîì³òí³ â êîí-
òåêñò³ ñó÷àñíèõ óìîâ ³ çàâäàíü ³ííîâàö³éíîãî
ðîçâèòêó ï³äïðèºìñòâ.

Òàê, îñíîâíîþ âàäîþ ñòðóêòóð áþðîêðàòè÷-
íîãî òèïó, ç òî÷êè çîðó íåîáõ³äíîñò³ ³ííîâàö³é-
íîãî ðîçâèòêó ñó÷àñíèõ ï³äïðèºìñòâ, íàçèâàþòü:
íåìîæëèâ³ñòü çà ¿õ äîïîìîãîþ óïðàâëÿòè ïðî-
öåñîì çì³í, ñïðÿìîâàíèõ íà âäîñêîíàëþâàííÿ
ðîáîòè. Ôóíêö³îíàëüíà ñïåö³àë³çàö³ÿ åëåìåíò³â
ñòðóêòóðè ïðèçâîäèòü äî òîãî, ùî ¿õ ðîçâèòîê
õàðàêòåðèçóºòüñÿ íåð³âíîì³ðí³ñòþ é ð³çíîþ
øâèäê³ñòþ. Ó ðåçóëüòàò³ âèíèêàþòü ïðîòèð³÷÷ÿ
ì³æ îêðåìèìè ÷àñòèíàìè ñòðóêòóðè, íåïîãîä-
æåí³ñòþ â ¿õ ä³ÿõ ³ ³íòåðåñàõ, ùî ñïîâ³ëüíþº
ïðîãðåñ â îðãàí³çàö³¿.

Àäàïòèâí³ (îðãàí³÷í³) îðãàí³çàö³éí³ ñòðóê-
òóðè, íàâïàêè, ðîçðîáëÿþòüñÿ òà âïðîâàäæóþòü-
ñÿ ç ìåòîþ çàáåçïå÷åííÿ ìîæëèâîñòåé ðåàãóâà-
òè íà çì³íè çîâí³øíüîãî ñåðåäîâèùà òà âïðî-
âàäæóâàòè íîâó íàóêîì³ñòêó òåõíîëîã³þ [7]. Ó
âèõ³äíîìó âèçíà÷åíí³ îðãàí³÷íîãî òèïó ñòðóê-
òóðè ï³äêðåñëþâàëèñÿ òàê³ ¿¿ ïðèíöèïîâ³
â³äì³ííîñò³ â³ä òðàäèö³éíî¿ áþðîêðàòè÷íî¿
³ºðàðõ³¿, ÿê á³ëüø âèñîêà ãíó÷ê³ñòü, ìåíøà çâ’ÿ-
çàí³ñòü ïðàâèëàìè é íîðìàìè, âèêîðèñòàííÿ ÿê
áàçè ãðóïîâî¿ (áðèãàäíî¿) îðãàí³çàö³¿ ïðàö³.

Ïîäàëüø³ ðîçðîáêè äîçâîëèëè ³ñòîòíî äî-
ïîâíèòè ïåðåë³ê âëàñòèâîñòåé, ùî õàðàêòåðèçó-
þòü îðãàí³÷íèé òèï ñòðóêòóðè óïðàâë³ííÿ. Ìîâà
éäå ïðî íàñòóïí³ ðèñè. Ïî-ïåðøå, ð³øåííÿ
ïðèéìàþòüñÿ íà îñíîâ³ îáãîâîðåííÿ, à íå áàçó-
þòüñÿ   íà àâòîðèòåò³, ïðàâèëàõ àáî òðàäèö³ÿõ.
Ïî-äðóãå, îáñòàâèíàìè, ÿê³ ïðèéìàþòüñÿ â óâà-
ãó ï³ä ÷àñ îáãîâîðåííÿ ïðîáëåì, º äîâ³ðà, à íå
âëàäà, ïåðåêîíàííÿ, à íå êîìàíäà, ðîáîòà íà
ºäèíó ìåòó, à íå çàðàäè âèêîíàííÿ ïîñàäîâî¿
³íñòðóêö³¿. Ïî-òðåòº, ãîëîâí³ ³íòåãðóþ÷³ ôàêòî-
ðè – ì³ñ³ÿ é  ñòðàòåã³ÿ ðîçâèòêó îðãàí³çàö³¿. Ïî-
÷åòâåðòå, òâîð÷èé ï³äõ³ä äî ðîáîòè é êîîïåðàö³ÿ
áàçóþòüñÿ íà çâ’ÿçêó ì³æ ä³ÿëüí³ñòþ êîæíîãî
³íäèâ³äà é ì³ñ³ºþ. Ïî-ï’ÿòå, ïðàâèëà ðîáîòè
ôîðìóëþþòüñÿ ó âèãëÿä³ ïðèíöèï³â, à íå óñòà-
íîâîê. Ïî-øîñòå, ðîçïîä³ë ðîáîòè ì³æ ñï³âðî-
á³òíèêàìè îáóìîâëþºòüñÿ íå ¿õ ïîñàäàìè, à õà-
ðàêòåðîì ðîçâ’ÿçóâàíèõ ïðîáëåì. Ïî-ñüîìå,
ìàº ì³ñöå ïîñò³éíà ãîòîâí³ñòü äî çä³éñíåííÿ â
îðãàí³çàö³¿ ïðîãðåñèâíèõ çì³í. Òîáòî, ðîçãëÿíó-
òèé òèï ñòðóêòóðè ïðèïóñêàº ³ñòîòí³ çì³íè â³äíî-
ñèí óñåðåäèí³ îðãàí³çàö³¿: â³äïàäàº íåîáõ³äí³ñòü
ó ôóíêö³îíàëüíîìó ïîä³ë³ ïðàö³, ï³äâèùóºòüñÿ
â³äïîâ³äàëüí³ñòü êîæíîãî ïðàöþþ÷îãî çà çàãàëü-
íèé óñï³õ [6].

Îäíàê, á³ëüø³ñòü äîñë³äíèê³â öüîãî ïèòàí-
íÿ çàçíà÷àþòü, ùî áþðîêðàòè÷í³ òà àäàïòèâí³
ñòðóêòóðè º êðàéíîùàìè, à ðåàëüí³ ñòðóêòóðè
ðåàëüíèõ îðãàí³çàö³é çíàõîäÿòüñÿ ì³æ íèìè ³
ìàþòü îçíàêè áþðîêðàòè÷íèõ òà àäàïòèâíèõ
ñòðóêòóð ó ð³çíèõ ñï³ââ³äíîøåííÿõ. Êð³ì òîãî,
÷àñòî áóâàº òàê, ùî ð³çíèì ï³äðîçä³ëàì â îäí³é
îðãàí³çàö³¿ âëàñòèâ³ ð³çí³ ñòðóêòóðè. Òàê, êåð³â-
íèöòâî âåëèêî¿ îðãàí³çàö³¿ âèêîðèñòîâóº ó âè-
ðîáíè÷èõ ï³äðîçä³ëàõ áþðîêðàòè÷í³ ñòðóêòóðè,
à â íàóêîâî-äîñë³äíèõ – àäàïòèâí³ [6]. Íà íàøó
æ äóìêó, ³ííîâàö³éí³ ï³äõîäè äî âäîñêîíàëåííÿ
îðãàí³çàö³éíî-åêîíîì³÷íîãî ìåõàí³çìó óïðàâë³í-
íÿ ä³ÿëüí³ñòþ ï³äïðèºìñòâ íåîáõ³äíî ðîçãëÿäà-
òè ñàìå â ðàìêàõ îðãàí³÷íèõ àáî àäàïòèâíèõ
ñòðóêòóð óïðàâë³ííÿ ï³äïðèºìñòâîì, îñê³ëüêè
ñàìå âîíè á³ëüøå â³äïîâ³äàþòü ñó÷àñíèì óìî-
âàì ñóñï³ëüíîãî ðîçâèòêó.

Ó çâ’ÿçêó ç âèùåíàâåäåíèì, íà íàøó äóì-
êó, íåîáõ³äíî ïîãîäèòèñÿ ç ðåçóëüòàòàìè äîñë³-
äæåííÿ Íîâàê³âñüêîãî ².². ùîäî íàïðÿì³â óäîñ-
êîíàëåííÿ îðãàí³çàö³éíèõ ñèñòåì óïðàâë³ííÿ
ï³äïðèºìñòâîì â ïîñò³íäóñòð³àëüíîìó ñóñï³ëüñòâ³
â ðàìêàõ ÿêèõ íåîáõ³äíî ðîçðîáëÿòè ï³äõîäè äî
âäîñêîíàëåííÿ ³ îðãàí³çàö³éíî-åêîíîì³÷íîãî
ìåõàí³çìó óïðàâë³ííÿ ï³äïðèºìñòâîì ³ ÿê³ íî-
ñÿòü ³ííîâàö³éíèé õàðàêòåð. Àâòîð â³äîêðåìëþº
òàê³ ç íèõ [8]:

– ìóëüòèïë³êàòèâíèé ï³äõ³ä, ÿêèé ïîëÿãàº
ó êîìïëåêñíîìó îõîïëåíí³ âíóòð³øí³õ ïðîöåñ³â
ä³ÿëüíîñò³ ï³äïðèºìñòâà ÷åðåç ïîñèëåííÿ âçàº-
ìîçâ’ÿçê³â óñ³õ çàñòîñîâàíèõ ôîðì îðãàí³çóâàí-
íÿ âèðîáíèöòâà;

– åêîëîã³çàö³þ, òîáòî ï³äâèùåííÿ åêîëîã³-
÷íîãî ð³âíÿ íå ò³ëüêè âèðîáíèöòâà, à ³ ïðîäóêö³¿;

– ãíó÷ê³ñòü âèðîáíè÷èõ òåõíîëîã³é;
– íàóêîâî-òåõí³÷íèé ïðîãðåñ;
– åêîíîì³ÿ ðåñóðñ³â;
– ñòàíäàðòèçàö³ÿ âèìîã äî òåõíîëîã³¿ óï-

ðàâë³ííÿ ³ ÿêîñò³ âèðîáíèöòâà;
– êîíâåðãåíö³ÿ âèêîðèñòîâóâàíèõ òåõíî-

ëîã³é, ÿêà ïîâèííà ïåðåäáà÷àòè ôîðìóâàííÿ
íîâèõ òèï³â êîìá³íàö³¿ åëåìåíò³â âèðîáíè÷èõ
ïðîöåñ³â, íàóêè ³ âèðîáíèöòâà, âèðîáíèöòâà ³
ñôåðè ñïîæèâàííÿ ç ìåòîþ êîíöåíòðàö³¿ ³ ðàö³-
îíàëüíîãî âèêîðèñòàííÿ ðåñóðñ³â, ï³äâèùåííÿ
åôåêòèâíîñò³ ÍÒÏ;

– ï³äïðèºìíèöüê³ çàñàäè âçàºìîâ³äíîñèí
ì³æ ï³äðîçä³ëàìè ï³äïðèºìñòâà;

– àêòèâ³çàö³ÿ ëþäñüêîãî ÷èííèêà.
Ç íàâåäåíèõ àâòîðîì ÷èííèê³â, ìè ââàæàº-

ìî íàéâàæëèâ³øèì – àêòèâ³çàö³þ ëþäñüêîãî
÷èííèêà. Îñê³ëüêè ñàìå â³ä ëþäèíè – òâîðöÿ,
ìð³éíèêà, ôàõ³âöÿ, íîñ³ÿ òåõíîëîã³÷íèõ çíàíü òà
³íôîðìàö³¿ – â ïîñò³íäóñòð³àëüíîìó ñóñï³ëüñòâ³
çàëåæèòü êîíêóðåíòîñïðîìîæí³ñòü áóäü-ÿêî¿
îðãàí³çàö³éíî¿ ñòðóêòóðè òà ìîæëèâ³ñòü ðåàë³çó-
âàòè âñ³ ³íø³ ðîçãëÿíóò³ â ïðîâåäåíîìó Íîâàê³â-
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²ííîâàö³éí³ ï³äõîäè äî âäîñêîíàëåííÿ îðãàí³çàö³éíî-åêîíîì³÷íîãî ìåõàí³çìó óïðàâë³ííÿ ä³ÿëüí³ñòþ
ï³äïðèºìñòâ

ñüêèì ².². äîñë³äæåíí³ ÷èííèêè. Êð³ì òîãî, â ¿õ
ðàìêàõ ñó÷àñíèìè ï³äïðèºìñòâàìè ïîâèíí³ âè-
êîðèñòîâóâàòèñÿ òàê³ ³ííîâàö³éí³ ï³äõîäè äî çì³í
íà ï³äïðèºìñòâ³ òà, â³äïîâ³äíî, äî âäîñêîíàëåí-
íÿ îðãàí³çàö³éíî-åêîíîì³÷íîãî ìåõàí³çìó óïðàâ-
ë³ííÿ ä³ÿëüí³ñòþ ï³äïðèºìñòâ (òàáëèöÿ) [8].

Òàêèé ï³äõ³ä ïðèçâåäå äî äîñÿãíåííÿ îï-
òèìàëüíèõ ïàðàìåòð³â åôåêòèâíîñò³ ä³ÿëüíîñò³
ï³äïðèºìñòâà, ç óðàõóâàííÿì âèìîã çîâí³øíüî-
ãî ñåðåäîâèùà ùîäî ñèñòåìíèõ çì³í, òà íà ö³é
îñíîâ³ – äî ðîñòó êîíêóðåíòîñïðîìîæíîñò³ òà
ñòàëîãî ³ííîâàö³éíîãî ðîçâèòêó ñó÷àñíîãî
ï³äïðèºìñòâà.

Âèñíîâêè
Îñíîâîþ êîíêóðåíòíèõ ïåðåâàã ñó÷àñíîãî

ï³äïðèºìñòâà º ³ííîâàö³éíèé ðîçâèòîê, ùî âè-
ñóâàº ïåâí³ âèìîãè äî ðîçðîáêè òà îá´ðóíòóâàí-
íÿ ³ííîâàö³éíèõ ï³äõîä³â ùîäî âäîñêîíàëåííÿ
îðãàí³çàö³éíî-åêîíîì³÷íîãî ìåõàí³çìó óïðàâë³í-
íÿ ä³ÿëüí³ñòþ ï³äïðèºìñòâà. Âèõîäÿ÷è ç öüîãî,
ùîá âòðèìàòè êîíêóðåíòîñïðîìîæíó ïîçèö³þ,
âñå á³ëüøå ô³ðì ðîçðîáëÿþòü íîâ³ á³çíåñ-ìîäåë³,
ï³äêð³ïëþþ÷è ñâî¿ íîâîââåäåííÿ ñòðàòåã³÷íèì
³íñòðóìåíòàð³ºì, òà íà ñèñòåìí³é îñíîâ³.

²ííîâàö³éí³ ï³äõîäè äî âäîñêîíàëåííÿ
îðãàí³çàö³éíî-åêîíîì³÷íîãî ìåõàí³çìó óïðàâë³í-
íÿ ä³ÿëüí³ñòþ ï³äïðèºìñòâ íåîáõ³äíî ðîçãëÿäà-
òè â ðàìêàõ îðãàí³÷íèõ àáî àäàïòèâíèõ ñòðóê-
òóð óïðàâë³ííÿ ï³äïðèºìñòâîì, îñê³ëüêè ñàìå
âîíè á³ëüøå â³äïîâ³äàþòü ñó÷àñíèì âèêëèêàì
ñóñï³ëüíîãî ðîçâèòêó. Âîíè ïîâèíí³ ñïèðàòèñÿ
íà òàê³ íàïðÿìè óäîñêîíàëåííÿ îðãàí³çàö³éíèõ
ñèñòåì óïðàâë³ííÿ ï³äïðèºìñòâîì â ïîñò³íäóñò-
ð³àëüíîìó ñóñï³ëüñòâ³, ÿê: ìóëüòèïë³êàòèâíèé
ï³äõ³ä, åêîëîã³çàö³ÿ, ãíó÷ê³ñòü âèðîáíè÷èõ òåõ-
íîëîã³é, íàóêîâî-òåõí³÷íèé ïðîãðåñ, åêîíîì³ÿ
ðåñóðñ³â, ñòàíäàðòèçàö³ÿ âèìîã äî òåõíîëîã³¿

óïðàâë³ííÿ ³ ÿêîñò³ âèðîáíèöòâà, êîíâåðãåíö³ÿ
âèêîðèñòîâóâàíèõ òåõíîëîã³é, ï³äïðèºìíèöüê³
çàñàäè âçàºìîâ³äíîñèí ì³æ ï³äðîçä³ëàìè
ï³äïðèºìñòâà, àêòèâ³çàö³ÿ ëþäñüêîãî ÷èííèêà.

Ç íàâåäåíèõ ÷èííèê³â, íàéâàæëèâ³øèì º
àêòèâ³çàö³ÿ ëþäñüêîãî ÷èííèêà. Îñê³ëüêè ñàìå
â³ä ëþäèíè – òâîðöÿ, ìð³éíèêà, ôàõ³âöÿ, íîñ³ÿ
òåõíîëîã³÷íèõ çíàíü òà ³íôîðìàö³¿ – â ïîñò³íäó-
ñòð³àëüíîìó ñóñï³ëüñòâ³ çàëåæèòü êîíêóðåíòîñ-
ïðîìîæí³ñòü áóäü-ÿêî¿ îðãàí³çàö³éíî¿ ñòðóêòó-
ðè òà ìîæëèâ³ñòü ðåàë³çóâàòè âñ³ ³íø³ ðîçãëÿíóò³
÷èííèêè. Êð³ì òîãî, â ¿õ ðàìêàõ ñó÷àñíèìè
ï³äïðèºìñòâàìè ïîâèíí³ âèêîðèñòîâóâàòèñÿ òàê³
³ííîâàö³éí³ ï³äõîäè äî çì³í íà ï³äïðèºìñòâ³ òà
â³äïîâ³äíî äî âäîñêîíàëåííÿ îðãàí³çàö³éíî-åêî-
íîì³÷íîãî ìåõàí³çìó óïðàâë³ííÿ ä³ÿëüí³ñòþ
ï³äïðèºìñòâ: êîðïîðàòèâí³ òåõíîëîã³¿ âçàºìîä³¿
³íôîðìàö³éíî-ïðàâîâå çàáåçïå÷åííÿ, ðåô-
ðåéì³íã, áåí÷-ìàðêåòèíã, àóòñîðñèíã.

Òàêèé ï³äõ³ä ïðèçâåäå äî äîñÿãíåííÿ îï-
òèìàëüíèõ ïàðàìåòð³â åôåêòèâíîñò³ ä³ÿëüíîñò³
ï³äïðèºìñòâà, ç óðàõóâàííÿì âèìîã çîâí³øíüî-
ãî ñåðåäîâèùà ùîäî ñèñòåìíèõ çì³í, ³ íà ö³é
îñíîâ³ – äî ðîñòó êîíêóðåíòîñïðîìîæíîñò³ òà
ñòàëîãî ³ííîâàö³éíîãî ðîçâèòêó ñó÷àñíîãî
ï³äïðèºìñòâà.
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ÈÍÍÎÂÀÖÈÎÍÍÛÅ ÏÎÄÕÎÄÛ Ê
ÑÎÂÅÐØÅÍÑÒÂÎÂÀÍÈÞ ÎÐÃÀÍÈÇÀÖÈÎÍÍÎ-
ÅÊÎÍÎÌÛ×ÅÑÊÎÃÎ ÌÅÕÀÍÈÇÌÀ ÓÏÐÀÂËÅÍÈß
ÄÅßÒÅËÜÍÎÑÒÜÞ ÏÐÅÄÏÐÈßÒÈÉ

Äèä÷åíêî Î.È., Àãàôîíîâ À.Å.

Â ñòàòüå ðàññìîòðåíû ñîâðåìåííûå òåíäåíöèè óñèëå-
íèÿ êîíêóðåíòíîé áîðüáû è óñòàíîâëåíà íåîáõîäèìîñòü ïîèñ-
êà íîâûõ ýôôåêòèâíûõ èíñòðóìåíòîâ óïðàâëåíèÿ. Àâòîðàìè
îáîñíîâàíà âàæíîñòü èííîâàöèîííîé ñîñòàâëÿþùåé â ñèñòåìå
óïðàâëåíèÿ ñîâðåìåííûì ïðåäïðèÿòèåì. Îíà äîëæíà íàõîäèòü
îòðàæåíèå â ðàçðàáîòêå è âíåäðåíèè èííîâàöèîííûõ ïîäõîäîâ
ê ñîâåðøåíñòâîâàíèþ îðãàíèçàöèîííî-ýêîíîìè÷åñêîãî ìåõàíèç-
ìà óïðàâëåíèÿ ñóáúåêòîì õîçÿéñòâîâàíèÿ. Ïðè ýòîì ó÷èòû-
âàþòñÿ îñîáåííîñòè ñîâåðøåíñòâîâàíèÿ îðãàíèçàöèîííûõ ñèñ-
òåì â ïîñòèíäóñòðèàëüíîì îáùåñòâå.

Ê èííîâàöèîííûì ïîäõîäàì ê ñîâåðøåíñòâîâàíèþ îðãà-
íèçàöèîííî-ýêîíîìè÷åñêîãî ìåõàíèçìà óïðàâëåíèÿ àâòîðû îò-
íîñÿò: êîðïîðàòèâíûå òåõíîëîãèè âçàèìîäåéñòâèÿ, èíôîðìà-
öèîííî-ïðàâîâîå îáåñïå÷åíèå, ðåôðåéìèíã, áåí÷-ìàðêåòèíã,
àóòñîðñèíã. Îáîñíîâàííî, ÷òî èç ïðèìåíåíèå äàííûõ ïðèâåäåò
ê äîñòèæåíèþ îïòèìàëüíûõ ïàðàìåòðîâ ýôôåêòèâíîñòè äå-
ÿòåëüíîñòè ïðåäïðèÿòèÿ, ñ ó÷åòîì òðåáîâàíèé âíåøíåé ñðå-
äû, è, íà ýòîé îñíîâå – ê ðîñòó êîíêóðåíòîñïîñîáíîñòè è
ñòàáèëüíîãî èííîâàöèîííîãî ðàçâèòèÿ ñîâðåìåííîãî ïðåäïðèÿ-
òèÿ.

Êëþ÷åâûå ñëîâà: èííîâàöèÿ, èííîâàöèîííîå ðàçâèòèå,
óïðàâëåíèå, ñòðóêòóðà, îðãàíèçàöèîííàÿ ñòðóêòóðà,
îðãàíèçàöèîííî-ýêîíîìè÷åñêèé ìåõàíèçì.

INNOVATIVE APPROACHES TO IMPROVING
ORGANIZATIONAL MECHANISM
EKONOMYCHESKOGO BUSINESS MANAGEMENT

Didchenko O.I., Agafonov A.E.

The article discusses the current trends of increasing
competition and the need to find new set of effective management
tools. The authors proved the importance of the innovation component
in the system of modern enterprise management. It should be reflected
in the design and implementation of innovative approaches to improve
the organizational-economic management mechanism entity. This
takes into account peculiarities of developing organizational systems
in post-industrial society.

By innovative approaches to improve the organizational and
economic mechanism of the authors include: corporate technology
interaction, information and legal support, reframing, bench-
marketing, outsourcing. Rightly, that the use of the data will lead to
the achievement of optimal parameters of effectiveness of the company,
subject to the requirements of the environment, and, on this basis –
to increase competitiveness and sustainable innovative development
of the modern enterprise.

Keywords: innovation, innovative development, manage-
ment, structure, organizational structure, organizational and eco-
nomic mechanism.


