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lMpencrasrieHa KOHUeENTyasibHas cxema B3anMOCBSI3U TeOpUn, MeTOA0J10Mu U rNPakTyuky yrpasJie-
Husi opraHuaaumeri. PaccmMoTpeHbl 0COOEHHOCTY yripaBJ/ieHWsl OpraHu3aLmeri B yC10BUsSIX rrobann3aumy.
CraHoBJieH e yrpaBieH4YeCKO MbIC/IM aHaIM3UPYETCS B JIOFMYECKOV NOCAe40Bare/1bHOCTU: rnrnoTesa —
akcuomMa — 3aKOHOMEPHOCTM — 3aKOHbI. B TeopeTtndeckux y4eHusix 00 yrnpaBiieHun akUeHT [enaeTcs
Ha Lesisx v 3aaa4ax yrpasJ/ieHvs, aHain3e BJINSIHVS BHELLIHUX (paKTOPOB Ha QYHKLUMOHVPOBaHUE 1 pas-
BUTHE OpraHu3aLumv, B3anmMo3aBUCUMOCTY CTpater-cTparerus, oueHKe 3¢ GOeKTUBHOCTU YrpaB/IeHus.
lNoaxonkl k Teopum opraHn3aumy HaxoasT CBOE pa3BUTUE C rNo3uLMi 0OLLUMX YHKLWI yripaBiaeHus, a
TaKxe paspaboTku, MPUHSTUS U peannlaummy yrnpaBaeHYeCKUX PeLLeHnii B 0COOEHHOCTSX yrpaB/ieHus
BuAamu opraHu3dauni. B mexaHu3me yrnpassieHvs (MeTonax BO34eHCTBYS) LeHTpalbHOe MeCcTo 3aHU-
MaeT cucTema MHTePEeCcOoB HANBKAA, KoJlekTuBa, obLyecTtsa. KnoyeBas posib B yripaB/ieHuy oTBegeHa
npeanpusaTuio — rnepBuYHOMY 3BEHY 9KOHOMMYECKOM “rupamuabl” rocyaapcrsa, MUPOBOV XO35CTBEH-
HOVi CUCTEMBI,

Knro4oBi cnoBa: epekTuBHICTb, MeTa yrnpaBsJliHHS, MexaHi3M yrpasJ/liHHS, OpraHidalis, cTpareris,
Teopis yrnpasJ/liHHSA, QYHKUII yripaBJliHHS

lNpencrasrieHa A/19 ANCKYCii KOHUernTyaslbHa cxema B3aeMO3B 13Ky Teopii, MeTto4o/10rii Ta npakTukuv
yrnpasJiiHHSI opraHisauieto. Po3rnisHyTo 0cobBaMBOCTI yrpaBssliHHS opraHisauieto B yMoBax rniobanidadii.
CTaHoBJIEHHS yripPaBiHCLKOI AYMKU aHani3yeTbCs B JIOTIYHIVi MOC/AOBHOCTI: rinoTe3a — akcioMma — 3aKo-
HOMIPHOCT| — 3aKOHUW. Y TEOPETUYHUX BYEHHSIX PO YrPaBIliHHS aKLEeHT POOUTLCS Ha LiNsX | 3aBAaHHSIX
Yrpas/liHHS, aHani3i BruBy 30BHILLHIX YUHHUKIB HA QYHKLIOHYBaHHSI i PO3BUTOK OpraHi3adlii, B3aemo3sa-
JIEXHOCTI CTparer-cTpareris, OuiHLi e(pekTUBHOCTI yrpassiHHS. [igxoam [0 Teopii opraHidayii 3HaxoasTb
CBIli PO3BUTOK 3 03Ukt 3arasibHux QYHKLIV yrpaBiHHS, a TakoX PO3po0Ku, NPUIAHSATTS | peanidauii yn-
paBJIiHCbKUX PilLieHb B 0COBIMBOCTSIX YrpaBsJliHHS BUAaMm opraHidawivi. ¥ mexaHiami yrpassiHHS (MeTo-
Jax Br/iMBy) LUeHTpasibHe MicLie 3aiMae cucTema iHTepecis iHAUBIAA, KOIEKTUBY, CycninibcTBa. Ki4yoBa
POJIb B yripaBsJliHHI BigBeAeHa niarnpueMcTBY — NEPBUHHIN 1aHLi eKOHOMIYHOI “riipamian” nepxasu, CBITO-
BOI' rocrnogapcbkoi cucTtemu.

KnioyeBblie cnoBa: 3¢peKTUBHOCTb, LieJb YrpaB/ieHusl, MEXaHU3M YrpaBJ/ieHusl, OpraHu3auus,
cTparervsi, Teopusi yrnpasieHus, QYHKLUUN YripaB/ieHus

The conceptual chart of intercommunication of theory, methodologies and practices of management,
is presented by organization. Management features are considered by organization in the conditions of
globalization. Becoming of administrative idea is analyzed in a logical sequence: a hypothesis is an axiom -
conformities to law are laws. In theoretical man oeuvres about a management an accent is done on aims
and management tasks, analysis of influence of external factors on functioning and development of
organization, to interdependence strategist-strategy, to the estimation of management efficiency. Going
nearthetheoryoforganization find the development from positions of public functions of management, and
also development, acceptance and realization of administrative decisions in the features of management
by the types of organizations. In the mechanism of management (methods of influence) a central place is
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occupied by the system of interests of individual, collective, society. A key role in a management is taken
to the enterprise — primary link of economic “pyramid” of the state, world economic system.

Keywords: efficiency, goal management, control mechanism, organization, strategy, management
theory, management functions

BBepeHue. Teopus ynpaBieHUs — 3TO Hayka O NPUHUMNAX 1 MeTodax ynpasfeHUs pasiinyHbIMn
npoLeccamMmm, obbekTaMmu, CUCTEMaMIN, BKJIKOHAA N coulmanbHO-3KOHOMUYeckme cuctemsl (C3C). B oc-
HOBE Teopuu ynpasfieHns — KnbepHeTnka n teopus nHdopmMauuu. MmaBHoe nNpeaHasHavyeHne Teopun
YyNpaBfeHns 3ak/lo4aeTCs B MOCTPOEHUN HEKOWN MaTEMATMYECKO MOAENN Ha OCHOBE CUCTEMHOrO aHa-
nn3a 06beKTa ynpaBieHUs U CUHTE3E alirOpUTMa yNpaBieHus A5 MOJy4EeHUS XeNaeMblX XapakTEPUCTUK
NPONCXOAALLMX MPOLIECCOB UNK Uenen ynpaesneHnsa. Ecnn B 06nact €CTeCTBO3HAHUA U TEXHUKN (3a-
MyCcK KOCMUYECKMX kopabnern) Teopus ynpasfieHns 0OCTUIA YHUKASbHbBIX Pe3YNbTaToB, TO B yNpaBieHUN
NoAbMU CUTYaLMS Fopa3ao CoXHee (BOMHA — MUp, nobenpl — nopaxeHusi, 6oratcTeo — 6eAHOCTb U T.A4,.).
C3C npopgosmkaeT ocTaBaTbCs Manon3y4eHHOM, COOTBETCTBEHHO, Teopus ynpasneHus COC (opraHusa-
umen) HyxxgaeTcs B yriy61eHHOM U3yHeHn .

OTCcyTCTBME HEKOErO 3TasIoHa KHUTMM MO YNpaBiAeHnio 06bACHSAETCS TeM, YTO 60JIbLLUMHCTBO aBTOPOB
HUKOrAa HEe MENM OTHOLLEHUS K MPAKTUKE YMPABEHUS, @ YCMELUHbIM XO3MCTBEHHUKAM HU K YEMY, Aa U
Hekorga 3aHMMaTbCd CUCTEMATU3auMen onbiTa PyKOBOACTBA KOMNEKTUBOM. K CHACTbIO, €CTb UCKIIOYE-
HUS 13 npasul. OTHOCUTENBHO KaTeroprm aBTOPOB—TEOPETMKOB, TO B NEPBOM CEMEPKE, HA HaLl CyOb-
€KTUBHbI B34, MOXHO pasMecTuTb crneayowme nmerHa: AHcodpd N.[1], KopoTkos 3.M.[2], [nyxoB
B.B. [3], LWWsab6 d.N .[4], Taykad [J1.[5], YotepmeH P. [6], Xmunb ®.U.[7]. K nneaae 7 ycrneLwHbIx pyKo-
BOAUTENEN NMPeanpUATUIA, KOTOPbIE BCE Xe CYMESN U3I0XUTb B MMCbMEHHOW POPME OMnbIT CBOEN MNpak-
TUYECKOWN AeaTeNbHOCTU, OTHeceM crnenytowme nmvenHa: daions A. [8], TepeweHko B.U. [9], 3rypckuii
B.A., Yoanos ®.E., LLUuno MN.A., Ckypnapb I"M. [10], Jln KyaH tO. [11]. 3TOT NnepeyeHb MOXHO pacLUMpUTb,
MCMOJIb3ys onpeaesieHHblIe NMPUHLMMNL 0TOopa aBTOPOB, ToYHee, nx padboT. Ocobo Beiaennum A. Paions,
KOTOPbIA CyMeN NNYHBbIM NMPUMEPOM NOKa3aTb YCMELIHOCTb PYKOBOACTBA KOMMAHUEN U OTPa3nTb Npak-
TUYECKNI ONbIT AOCTYMHbLIM HAYy4HbIM CTUNeM [8]. B 9Tol CBA3M Ha BOOPYXEHUE Mbl B3 OYHKLMOHATb-
HbI (MPOLECCHbIN) NOAX0A K TEOPUN YNPaBJIEHNS, HE yManad LOCTOMHCTB CUCTEMHOI0, CUTYaLMOHHOI O,
YHUBEpPCaNbHOro, cybCcTpaTHOro 1 Apyrux NogxoaoB.

MocTtaHoBKa 3aga4n. AKTyaslbHOCTb 1 MaBHAs Leflb UCCAEA0BAHNS 3aK/IIO4AETCS B AaJIbHENLLEM
yrnybneHnmn TeopeTnieckmx 1 MeTogoNormMyecknx OCHOB yrpaB/ieHNs B UX B3aUMOCBSI3U 1 eAMHCTBE C
npakTukol BeaeHns xosarctea. OnpeneneHHbIM TOHKOM K NMOAroTOBKE NMyOnvKaumm NoCayXuam crne-
ayowme obctosaTensctea. C no3munii 00bEKTUBHOCTU — 3TO HA/IMYME MHOTMX HAYYHO HEOOOCHOBAHHbIX
NOAXOO0B K U3JNOXEHUIO TEOPUN N METOLON0MrMK ynpaeneHust. C nosnuunii cydobekTmBHoro dakrtopa —
9TO “HEeaKkKypaTHOCTb” HEKOTOPbIX aBTOPOB [12] B MCNOMb30BaHMN MEPBONCTOYHNKOB, TUPAXNPOBAHME
He BCerga BbIBEPEHHbIX MPUHLUMMAOB NPU U3N0XEHUM MaTepuana. [na OCTUXKEHNS NOCTaBAEHHON Lenuv
peLanncb cneayoLme 3agadm: NpocneanTb npouecc GopMMpoBaHUS YyNpPaBaeH4YeCKOn MbICAY C NO3u-
LMIA IOFMYECKONM LIeNOYKN: rMnoTe3a — akcuoma — 3aKOHOMEPHOCTU — 3aKOHbl YNPaBeHMs; OXxapakTe-
pu3oBaTb B3aMMO3aBUCUMMOCTb CTpater-cTparerus, oueHky ad@eKTMBHOCTU ynpaBAeHUs; BblAENNTb
KI0YEeBbIE COCTaBNSAOLLME MEXaHN3MA YPABIEHNS OpraHn3aunennt; npoaHann3npoBaTb NPUHLNMbLI PyH-
KLIMOHMPOBAHNSA 1 Pa3BUTUS NPEONPUATUSA KaK NMEePBUYHOIO 3BEHA 9KOHOMMYECKON “nupamuipsl” rocy-
[apCcTBa; N0AYEPKHYTb BaXHOCTb MOCTOSIHHOIO y4eTa YCNeLHOoro 1 Head@EKTUBHOIO OnbITa B NPaKTUKe
XO3SNCTBOBAHNS MPW YrNyOAEeHNM OCHOBHbIX MOMOXEHWIA HAYKX YNPaBieHMS.

MeTtoponorusi. B kayectBe TEOPETUKO-METOA0N0MMYECKON OCHOBbLI HAy4HOrO MOUCKA MUCMOSb30-
BaHbl pe3dynbTaTbl UCCNEA0BAHUI BeAyLLMX 3apyOeXHbIX 1 OTEYECTBEHHbIX YYEHbIX B 061acT Teopun
ynpaBieHus:, a TakxXe YHUKasbHbIN OMbIT BbIAAKOLLMXCH OPraHn3aTopoB npon3soacTea. B npouecce no-
CTUXKEHMS MOCTaBIEHHOWN LeNn 1 pelleHns 0003Ha4YeHHbIX 3a4a4 NMPUMEHSIINCE Cleayolwme METOAbI:
NCTOPUYECKNA, rpaduryecknin, CUICTEMHbI aHaNn3, rMNoOTeTUKO-AEAYKTUBHbBIN, NHAYKUMN N OefyKUMNn,
CTPYKTYPHO-(YHKLMOHANbHbINA, aHanM3a U CUHTE3a, IOTMYeCKni aHann3, CpaBHeHUs, 0600LLEeHS.

PesynbraTthl uCCnenosaHus.

1. KoHuenTyanbHasa cxema B3aMOCBA3M TEOPUN, METOLOOMMN 1 NPAKTUKM YRPaBAEHNS OpraHmn3a-
umen. I3noxeHne 0CHOB yrnpaBieHns SOKHO OpaTb CBOE Ha4ano C NOHMMaHNs 0COBEHHOCTEN B3anMO-
CBSI3M TEOPUU U NPaKTUKKN ynpasneHus. Mpadunyeckn Takas B3aMMOCBSA3b BNepBbie Oblia noka3aHa B pa-
6orte [6, c. 10], roe aBTOp aTMX CTPOK 30 1IET TOMY Ha3a, BbINMOSIHWI BCE PUCYHKM 1 CXeMbl. Bnocneacteum
3Ta cxema Haluia cBoe oTpaxeHue B [12, ¢. 16], HO NoyeMy-To 6€3 CCbISTIOK Ha NEPBOUCTOYHMK (?). Hamun
[enaeTcs NonbITka He TONIbKO BEPHYTLCS K anpobrpoBaHHOMY NMPeACTaBNEHNIO O eONHCTBE TEOPUN, Me-
TOLOSIOMMN Y MPAKTUKM YNPABEHNUSA, HO U BHECTU HEKOTOPbIE JOMOSHEHNUS (puc. 1).
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Puc. 1. KoHuenTtyanbHas cxema B3anMOCBA3M TEOPUM, METOO010MMN N NPAKTUKU
yrnpaBneHus opraHusaumen (coctaBneHo aBTopoM Ha ocHoBe [6, c. 10])

B ocHOBe Teopuu ynpasneHns HaxXoasaTCs cnenyloume aneMeHTbl: NOHATUMHBIA annapar, couvanb-
HO-3KOHOMMYeCKasa CYLLHOCTb yrnpaBJieHNd, BUabl ynpaBJZieHNd, 3BOJIIOLNA ynpaBnqueCKoM MbICTN, HA-
yKa 1 UCKYCCTBO ynpasiieHns. K MeTogon1ormieckMm OCHOBaM yrnpasiieHns OTHOCATCS M OTHOLLUEHUS Y-
paBieHns1, KOTOPblE GOPMUPYIOTCH HA OCHOBE MPUHUMIMNOB, 3aKOHOMEPHOCTEN U 3aKOHOB YrpaBeHuns,
METOLO0B N QYHKUMA ynpaBieHns. B LueHTpe Hawero BHMMaH1s HaxoaAuTCHa opraHm3aums Kak coumanb-
HO-39KOHOMMYECKAs CUCTEMA, MPeacTaBnsoLLas COO00 LEeNOCTHY COBOKYMHOCTb B3aWMOCBS3aHHbIX,
B3aMMOOENCTBYIOLLMX COLMASIbHBIX M 9KOHOMUYECKMX CYObEKTOB (MHCTUTYTOB) M OTHOLLIEHWI MO NOBOAY
1ccnenoBaHns, NPOEKTUPOBAHMS, MPON3BOACTBA, pacnpenenenus, oomeHa, noTpebneHns, ytmnnsaumnm
TOBapOB U YCNYT.

3aKkoHbl ynpaBneHns cneayeT packpbiBaTb B MOCAEA0BATENIbHOCTM PACCMOTPEHUSA MOHATUIA: TMNO-
Tesa, akcrmoma, 3aKOHOMEPHOCTKU, 3aKOHbl. XOTH MU 3TOT cOoCTaB AePUHULMIA, NpealecTByowmx Gop-
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MNPOBAHMIO 3aKOHOB YMNpaBfIEHNS OpraHM3aumein, MOXHO pacLuMpuUTb (NOAxXoA, napaaurmMa, npobdnema
n ap.). K npumepy, npobnema 6epeT cBoe Havyano 13 NnpobnemMHomn cutyauum, Kotopas odycrioBnneaeT
Ha4vasIbHYIO CTaAMIO MbICIIUTENTbLHOIrO B3aMMOOENCTBUSA CyObekTa n 00bekTa, CBA3aHHasA C MOPOXAEHNEM
no3HaBaTefIbHOro MOTMBA U BblABUXEHMEM NpeaBapuTeNbHbIX MNoTe3 0OTHOCUTENIbHO CrOCOOO0B pa3pe-
LLeHus NpobnemMHon cutyaumn. B pesynstate NpoBepKkn runoTes npobaeMHas cutyaums npeobpasyeTtcs
nnbo B npobnemy, nMbdo B 3agadvy. PaspelueHne amanekTm4ecknux npoTUBOPEUnin, SBNSIOLIMXCA CTEPX-
HEM NpPOoO6NeMbl, BbICTYNAaeT MCTOYHUKOM Pa3BUTUS HAY4YHbIX TEOpuiA. ECnuv B npobnemMHon cutyaumum LeH-
TpasibHbIM 3N1IEMEHTOM ABNAETCHA CYObEKT, TO B 3aa4e — 3HAaKOBbI 00BLEKT, B Npodneme — npoTMBopeyme.
Ecnn xe npobnema o603HavyeHa 1 cHopMynMpoBaHa B BUAE UOEN, KOHLENUUU, noaxoaa, Toraa MoXHoO
nPUCTynaTb K NMOCTAHOBKE 3343241 N0 €€ pPeLleHunto.

2. 3aKOHOMEPHOCTU ynpaBieHus. 3akoHbl — 3TO HEOOXOAUMOE, YCTOMYMBOE, MOBTOPSIOLLLEECS OT-
HOLLIEHME B Npupoae 1 obLiecTBe. 3aKOHbl YNpaBieHNs BbICTYNAlOT Kak YaCTHble 3aKOHbl O0OLLecTBa.
B ny6nmkaumax KoHUA NPOLLIOro CTONETUS O HUX AaHbl TOJIbKO HavanbHble npeactasneHns [13]. B cos-
PEMEHHOWN yrnpaBfieHYeCKOM nuTepaType 3akOHbl YNpPaBieHNs Ui COBCEM He YNOMUHAKTCH, UM pac-
cMaTtpuBatloTcsa pparMeHTapHo. VckaoyeHnemM MOryT CiyXuTb y4eOHnKM 1 npodbnemMHbie ctatben @.N.
Xmunsa [7]. 3aKkOHOMEPHOCTU YrpaBieHns BbICTYNAT B BUAE YACTHbIX 3aKOHOB, AECTBYIOLLNX B chepe
00LLECTBEHHOr0 MPOM3BOACTBA U 001a4a0LLINX PAAOM XapakTepHbIX CBOMCTB. Cpeau 3TUX CBONCTB: Bbl-
AABNIEHNE KOHKPETHOM 00OLLEeCTBEHHOM NOTPebHOCTU; nccrienoBaHne noTpedbHOCTY Ha YCTOMYNBOCTb U
NMOBTOPAEMOCTb; U3y4YeH1e KONMMYECTBEHHbIX 3aBUCUMOCTEN Mexay pakTopamMmn obbekTa 1 cyobekTa yn-
paBieHNs; BbIIBJIEHME YCTOMYMBOW CBA3K MeXOy ABNEHUAMN.

K 3aKOHOMEPHOCTAM yrpaBfieHUss OTHOCAT: e ANHCTBO NPOU3BOACTBEHHbIX CUJT 1 MPOU3BOACTBEHHbIX
OTHOLUEHWNIA; €OUHCTBO CUCTEMbI yrpaBieHMs NPOU3BOACTBOM; MNPOMOPLMOHANbHOCTb NPON3BOACTBA
M yNpaBieHns; LeHTpannsaums 1 geueHTpannsaums ynpaBieHnst; pacllMpeHHOro ToBapHOro BOCMNPO-
M3BOACTBA; MJIAHOMEPHOr0 U NPOMOPLIMOHAIBHOrO Pa3BUTUS HAPOOHOr0 XO38MCTBA; pacnpeneneHuns
00LLEeCTBEHHOro NPoaykTa Mo TPyay; BO3pacTaHUs U3OEPXeK; NpenesibHOn Nones3HoCTU; TeHAeHUMn
nageHns HopMbl NPUObLINK; NagaloLLEer NPOU3BOANTENIbBHOCTM TPy A U Kanutana; CUHEeprmmn; camocoxpa-
HEHNS; NHOOPMNUPOBAHHOCTN N YNOPAOOHEHHOCTU; KOMMNO3ULMN U MPOMOPLNOHANBHOCTUY; pauuoHanm-
3aunuv ananasoHa yrnpasneHus; passutiga u ap. [7].

3. O 3aKkoHax ynpaBneHusi. 3aKOHbl YNpPaBfEHUS UMEKT SKOHOMUYECKMI CMbICA, NPOOOIKaT U
OONOJTHAT UX. DKOHOMMYECKNE 3aKOHbI NPOABAAIOTCA NPy GOPMNPOBAHUN MEXaHN3Ma U METOLOB Yri-
paBnieHuns, a Takxke B pe3yabratax AeaTenbHOCTM NPOU3BOACTBEHHOIO KOMIEKTMBA. YNpaBneHme opra-
HM3aumen ABnNseTcs crneumpnyieckum BUOoM TPYyLOBOW OeATeNIbHOCTU. Ero OTHOWEHNS 1 3aBUCUMOCTU
dopMUpylOTCHA Nog BO3OeNCTBMEM COOCTBEHHbIX 3aKOHOB. YcrnelHas aesTeNlbHOCTb OpraHm3aumn 3a-
BUCUT anpuopm ot apdekTnBHOro ynpasneHus. OHO npegycMaTpmBaeT paumoHanbHOe ynopsagoyeHme B
MPOCTPAHCTBE 3/IEMEHTOB NPOM3BOACTBA N CUMHXPOHM3ALMIO BO BPEMEHM MPOMN3BOACTBEHHbLIX MPOLLEC-
COB. Ha ynpasneHne Nnpon3BOACTBOM BAMSIOT HAPSAY C 9KOHOMMYECKUMU 3aKOHAMM, 3aKOHbI COLIMO0-
v, NCUXONornn, KnéepHeTukn 1 T.4. C uenbto NoBbilLeHNs 3P dEKTUBHOCTM NPON3BOACTBA, PELLEeHUs
coumanbHbIX, 3KOHOMNYECKMX, SKONOrMYECKMX U APYrMX 3a4a4 PyKOBOACTBO OpraHmM3auum OOJIKHO y4n-
TbiBaTb N3BECTHbIE OOBbEKTUBHbIE 9KOHOMMYECKME 3aKOHbI: CMPOCa; NPeasioXeHns; 9KOHOMUN BPEMEHU;
CUHEPIrn; CUHXPOHU3aUNU; OXOOHOCTU.

K paspsay 3akoHOB ynpaBieHns OTHOCAT: eAMHCTBA M LLENIOCTHOCTN CUCTEMbI YNPaBEHUS; NPONOpP-
LMOHaNbHOCTN M ONTUMasIbHOW COOTHOCUTENIbHOCTU BCEX 3/IEMEHTOB CUCTEMbI YNPaBIEHUS; 3aBUCUMOC-
T pelleHuns 3aaad yrnpaeneHmst oT o6bemMa 1cnosib3oBaHUs MHGOPMaLMK; COOTBETCTBUS NOTPEOHOro n
pacnonaraemoro BPEMEHN NpU PELLEHUM 32434 yNpaBieHNs; COBMECTUMOCTWN TEXHUYECKNX CPEACTB U
cucteM ynpasnenus. ©.M. Xmunb aT0T nepedeHb OOMOJHAET 3aKOHaMW COoLManbHOW CTPYKTYPbl opra-
HM3auuMmM, coumanbHOro cTatyca (coumasnbHbIX POSiet), coumanbHOM MOBUIBHOCTU, COLMANbHOIO KOHT-
pons, NHAUBMAYanbHOW U CouManbHOM Ncuxonorum [7]. 3HaHne n NoHMMaHWE NPUBEOEHHbLIX 32KOHOB
rnomoraeT PyKOBOAUTENIO BbiICTPaMBaTbL CTPATENMIO U TaKTUKY CBOEro NoBeAeHUs B NpoLiecce obLeHns ¢
KOHKPETHbIMU CreuyanmucTaMmmn, BbiIonpaTb Mepbl BO3AENCTBUS HA NIIOAEN C YH4ETOM UX NCUXOSIOMMYECKUX
XapakTepPUCTUK AN AOCTUXEHNS OOLLEKOPNOPATMBHBIX Liene.

Takmm 06pa3om, METOO0OIMMS yNpaBieHNs — 3TO JIorMyeckas cxemMa yrpaBieH4YecKon nesaTenbHoC-
T, NpeanonararoLLas B3anMoCBSI3aHHOE NMOHVIMaHWeE Uenei, OpUeHTUPOB, a Takke CPpeacTB U cnocoboB
VX OOCTMXEHUS. DTO elle 1 yMeHne BUAEeTb, pacrno3HaBaTth, MOHMMAaTb, OLLEHNBATb N Y4UTbIBATb 3aBUCU-
MOCTW, 3aKOHOMEPHOCTU N 3aKOHbI YNpaBieHNs1, KOTOPbIE M PACKPbIBAIOT coaepxaHne npobnem, noa-
CKasblBAlOT NYTU NX YCMELIHOIO PELLEHUS.

4. Llenn n 3apaum ynpaeneHus. Ko BTopomy 610Ky 06LLer Teopun ynpaBieHns opraHnsaumet Hamm
OTHEeCEHbI: LEenn 1 3a4a4um yrnpasneHus, BHELLHAS cpeaa, GYHKUMW YNPaBAEHUS, METOAbI U MEXaHU3MbI
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ynpaBieHns, NPOLLECC YNpaBNeHNs, PyKOBOAMTESb 1 KONINIEKTUB, KA4eCTBO (3P PEKTUBHOCTL U HE3DDEK-
TUBHOCTb) yrnpaeneHus. Bcakoe oencreme yenoseka, TeM 6osee, eCnm pedb UAET O PyKOBOOUTENE, O0XK-
HO ObITb LlefieHanpaBfieHHbIM. Llenb AeaTenbHOCTM opraHnM3auym MHTErPUPYET YCUNUs ynpasnsemMon u
ynpaensoLwern noacucTemM. YnpaseHue Kak LueneHarnpaBieHHOe BO3AENCTBME Ha KOMEKTUB PabOTHMU-
KOB (CneumnanncToB) COAEPXMUT B cebe peanmsaumio 4eNCTBUA 0ObEKTUBHbLIX 3aKOHOB, 3aKOHOMEPHOC-
Tel U NPUHLMNOB YNpaBieHus (cnyvYanHoe/HeobXxoanuMoe COCTOSAHME CUCTEMBbI), OTPaXaeT A0CTUXEeHUS
1 OWKNOKN ONepaTMBHOW (BO3MOXHOW, HEBO3SMOXHOW) AEATENbHOCTU, OPUEHTUPYETCS Ha OOCTUXEHUE
ONTUMMUCTUYECKOTO (XXenaTesibHOrO/HEXEeNaTeNbHOro) COCTOSHUSA OpraHu3aLnn.

Llenb, no mHeHnio 3.M. KopoTkoBa, npeacTaBaseT cobo coveTaHme HeobX0aMMOoro, BO3SMOXHOIo
1 XXenaTtenbHOro B COCTOSAHUM YNpaBisieMon cuctemsl B byayliem [3, c. 139]. Ha pykoBoauTens opraHu-
3auuum Bo3naraeTcs 06593aHHOCTb GOPMYIMPOBAHUS CUCTEMBI Lienen (“nepapxun’”, “oepesa” nnu “nupa-
Muabl” uenemn). HaumHaTbCs STOT NPOLECC A0KEH U3 ONpeaeneHns rnaBHOM (OCHOBHOMN, reHepasnibHOWN,
LleHTpanbHON) uenu, a 3atem uenen 1-ro, 2-ro, 3-ro n T.4. ypoBHeN ynparneHus. B kayecTse rnaBHoOM
LLenn MOXeT BbICTynaTh “oons pbiHka”, “06bem npogax”, “o6bem npudbinn”. OguH N3 TanaHTANBbLIX Py-
koBogutenen (E.B. KuaHuua, 3AT “lMnactmaw”, r. Knes) rmaBHOM LENbIO cunTan ypoBEHb CpeaHeln 3a-
paboTHoM nnatel paboTalowmx. 1o ero ydoexaeHuio, 3T0T YPOBEHb JOKEH OblTb HECKOJILKO BbILLE, YEM Y
KOHKYPEHTOB, Kak B OTPAC/IeBOM, TaK U B PErMOHANIbHOM pa3pe3ax.

5. ®yHkunm ynpaenexHns. OyHKuWA ynpasneHus — BUA, AeaTeNIbHOCTU, OCHOBaHHbLI Ha pa3aeneHum
1 KOoMepauun yrnpaBeHuns, XxapakTepmuayeTcs onpeaeneHHon 0HOPOAHOCTBIO, CIOXHOCTbLIO U CTabWb-
HOCTbIO BO3AENCTBUIA HA 0OLEKT U CyOBLEKT ynpasneHus. DyHKLUMN yripaBieHnst 1 yCTaHOBNEeHne oO6bema
paboT Mo Kaxnor GyHKUUN SBASIOTCA OCHOBOW AN GOPMUPOBAHUST CTPYKTYPbI YNPaBAsoLLIEA CUCTe-
Mbl 1 B3aUMOOENCTBMS ee KOMMOHEHTOB. DYHKLMN yrpaB/ieHNss B OpraHM3aunn pasnensorcs: obume
1 KOHKpeTHble. B cootBeTcTBUM ¢ TOCT 24525.0-80 K 00LWMM PYHKLMSAM yNpaBieHUs OTHOCATCS: MpPo-
rHO3MPOBaHME N NIaHMPOBaHWe; opraHn3aums paboTbl; MOTUBALMS; KOOPAMHALUS U PErynpoBaHne;
KOHTPOJb, YYET, aHANU3.

®yHkunK, BblgensemMble No chepam OesdATeNbHOCTM, Ha3bIBAOTCA KOHKPETHLIMU (CneumanbHbIMK).
PekomeHayeMbIM BbICTyNaeT CNeayoLLmin MX TUMOBOM COCTaB: NePCNEeKTUBHOE U TEKYLLLee 3KOHOMUYEC-
KO€ 1 coumanbHoe niaHMpoBaHme; opraHn3daums paboT no cTaHgapTU3auUmn; y4eT U OTHETHOCTb; 3KOHO-
MUYECKNI aHANN3; TeXHMYeckas NoAroTOBKa NPOU3BOACTBA; OpraHM3auuns Npon3BoACTBa; yNpaBneHme
TEXHOJIOrMYeCcKUMI NpoLeccamu; onepaTMBHOE ynpaBieHne Npon3BoACTBOM; METPOJIOrMYeckoe obec-
neyvyeHne; TEXHOJIOMMYECKMIA KOHTPOJIb M UCTbITAHWUS; CObIT MPOAYKLMN; OpraHn3aums paboThl ¢ kagpamu;
opraHusaums Tpyaa v 3apaboTHOM NiaThl; MaTepuasnibHO-TEXHUYECKOE CHabXeHMEe; KannTasbHOE CTPOU-
TenbCTBO; PMHAHCOBas AearensHocTb [14, ¢. 15-37].

O6wme 1 KOHKpEeTHble PYHKLMN yNpaB/iieHUs TECHO nepernsieTeHbl Mexay coboi 1 NpencTaBnsoT
Cco00V pa3Hble cpesdbl BCero nons ynpaesneHms. KoOHKpeTHble PyHKLMN yNpaBieHns oTpaxatoT cneundun-
Ky NpeanpusaTus U OCHOBHbIE chepbl Ero AeATeNbHOCTU (00LLee ynpasneHue, GuUHaHChbl, NPOU3BOACTBO,
HWOKP, mapkeTuHr). OTmMeTum, 4to TedeHne 30 net nocne onyonukosanus FOCT 24525.0-80 xu13Hb BHE-
cna onpefeneHHble KOPPEKTVBbI B CUCTEMY AEATENbHOCTU NPeanpuatna. 310 — npueBaTusauuvs, map-
KETUHT, NorncTuka v ap. Ho ctepxeHb, METO40NOMMYECKNE NOAX0Ab! K YNPABAEHUIO, X peann3aums Ha
npakTrke ois OCTUXKEHUS LieNel NPeanpusaTs He npeTepnenn 0CoObiX UBMEHEHWIA.

AHanmsnpysi Bonpoc GYHKUMOHANBHOIO pPasfefieHnsl ynpaBiieHYecKoro Tpyaa, Mbl, 6e3yCloBHO,
[OJKHBI Mcnosib3oBaTk paboTel A. Daions [8], I KyHua n C. O’JoHHena [15], J1. Mblonnka 1 MHOTMX Opyrmx
aBTOPOB. BONBLUMHCTBO @aBTOPOB COBPEMEHHOCTU (M OTEHECTBEHHBIX, M 3apyBEXXHbIX) U3naratoT MaTepuman
Mo YNPOLLEHHOWN CXeMe: NIaHMPOBaHME — OpraHmM3aumns — MOTUBaLUMS — KOHTPOJIb. HEKOTOPbIE U3 HUX, MPU-
nepxXnBasicb NpaBuaa: ,Macnio MacnsHoe”, “nponyckaroT” NaTb 06X GYHKLUMI ynpaBieHnst onsaTb Yepes
Te Xe OYHKUMKY, T.e. “NnaHnpoBaHne nnaHMpoBaHus”, “opraHmsaumns opraHndaummn” n T.n. (?).

6. MexaHnam ynpasneHus. bazoBble aneMeHTbl CUCTEMbI yNpPaBneHus (Kaapbl, OpraHbl yrnpasieHus,
TEXHUYECKNEe CpenCTBa) pacCcMaTpmBalOT Kak ctatndeckne. CnctemMy ynpasieHus B ANHAMUKE MOXHO
aHanNM3npoOBaTh 1 C NO3NLMIA KOMIMIEKCA YNPaBAEHYECKMX PELLEHNA, MHOOPMALIMOHHOIo npoLiecca, Co-
CTaBa NpoLeccoB yrnpasieHus, NpoLecca Tpyaa ynpasieHY4eckmx Kaapos. ns nepesoga CUCTEMbI U3
COCTOSIHMSI CTaTUKN B ANHAMWYHOE COCTOSIHNE HYXXEH COOTBETCTBYIOLLUMI MEXaHN3M yrpasneHnsd. B ero
COCTaBe: OPUEHTUPbI 1 cTpaTernun, NPUHLMMbI, GYHKLMKW, METOObI ynpaBneHus. MexaHn3m yrnpasneHus —
9TO COBOKYMHOCTb CPEACTB BO3AENCTBMS HAa pabOTHMKOB B NPOLLECCE ynpaBneHus. Bo3HnkaeT Bonpoc:
“A 4TO Xe NeXnT B OCHOBE MExaHM3Ma yrnpaBneHnsa? YTo npuHyXgaeT y4aCTHMKOB NMPOM3BOACTBEHHOIO
1 YNpaBieH4YeCKOro NpoLeccoB CTPEMUTLCS K JOCTMXEHMUIO NOCTaBNIEHHbIX uenein?”. OteeT: “Cuctema
MHTepecoB”. 10 3TOMN NPUHMHE Mbl ABAFEMCHA CTOPOHHUKAMWN NPenCcTaBNeHNs MexaHu3ama yrpaBieHus
3.M. KopoTkoBbIM [3, ¢. 27 1], nOka3aHHOro Ha puc. 2.
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7. BHewHAa cpena, NpoLecc yrnpasieHus, PyKOBOOUTENb N KOJNEKTUB, KQ4€CTBO (9P DEeKTUBHOCTb
1 Hea(pDEKTUBHOCTL) yNpaBneHus. BnnsaHue BHewHen cpenbl Ha GopmMupoBaHme, GYHKLNOHNUPOBAHUE U
pasBuUTUE OpraHn3aLnm 06bICHUM crieaylwmmMmmn paktamm. B cBoe Bpems NpakTukm npegocTaBuiv Ham
Tpw gecaTka GopM CTaTUCTUHECKOM OTYETHOCTU, N3 KOTOPbIX ObINIO BUOAHO, CO CKOJTbKUMU YYpPEXaeHUs -
MK 06513aHO COrnacoBbIiBaTb CBOU AENCTBUS PYKOBOACTBO Npeanpuatusa. MapkeTonorn yTouHum uyod-
pYy BHELLHEro, “AMpekTuBHOro” BnusaHua — 50 ctpyktyp. Konnern na JoHYY HacunTanu 86 AnMpPeKTUBHbIX
OopraHusauni, BbICTYNalLWUX B KA4EeCTBE KOHTPONMPYIOLWMX OPraHoB. M nocnegHo umdpy, KOTOPYo
Mbl y3Hanu n3 CMW — 70. Peub naget o paboTHMKax, UX BPEMEHU, KOTOPOE NPUXOANTCS TPaTUTb Ha BCe-
BO3MOXHbIE MPOBePKM. He cnyyainHo, ocobasa posib pyKOBOOUTENS — NPeACTaBUTENbCKAs, MPU3BaHHas K
PELUEHNIO PYKOBOACTBOM MPennpuaTUS MHOXECTBA NpobiieM BO BHELLUHeEN chepe, Kak B AUPEKTUBHbIX,
Tak v B APYrnx “KOHTAKTHbBIX” OpraHax.

= T e | | ZHamme mETEpecoE  —

—  Fonmesreemee | | Onesra mHTepecoE —

— Humsemgvamsese |

CmocofE yUeTa

W CTAaHOEKH Hoxon 2 AKOHET
C oM aEHEE OT PVETTRED TpefeLe T e ser
Toamaims 11 ema P aco op s e HEA
O Gpame: Hanor WoTae
Foperc Apenga P erqnantenT
C OIEaEHEE HOPMELD ¥ e H oprnmr HEELD
CTHmE ofIeHHT HHEeCT MITHE HHCT pyrImm
K ymerypa CTpaXoEra JTHCITHILTHHA
Iopams C R ERITH T BET CTEEHHD CTE

Puc. 2. MexaHn3m ynpasneHusi opraHmsauuen
(cocTaBneHo aBTOpPOM Ha ocHoBe [3, c. 271])

Ha npobneme pykoBOAMTESNb U KOJIJIEKTUB Mbl aKLLEHTMPYEM BHMUMaHME U3 coobpaxeHuii: “UNcTopuio
BCe-Taku TBOPAT HE LA, a IMYHOCTM”. B pasdnmyHbix CTpaHax, B pas3fiMyHbIX OpraHax yrnpasieHms pas-
pabaTbiBaeTCA MHOXECTBO NPOEKTOB, MPOrpamMm, NaaHoB, cTpaTernii. B 60NbLIMHCTBE C/ly4aeB BCE OHU
OCTalOTCS HEBLINOMHEHHbIMU. He peanuayeTca NpuHLMN OTBETCTBEHHOCTM 3a NOpyyYeHHoe Aeno. Ectb
cTpaTterusi, Ho OTCYTCTBYET cTpaTer. He popmanbHbIi, a yCnewHo aencTeyowmi [16, c. 267-296].

OObl4HbIM SBIEHMEM BbICTYMaeT NMpoLecc nccnenoBaHus adpdekTMBHOCTM ynpaBneHus. Kak npa-
BUN0, 9PPEKTUBHOCTb aCCOLMNPYETCH C NONOXUTENbHbIMU 3MoLUMaMn. Ho noHaTue “adppekTUBHOCTL”
MPONCXOAUT OT MOHATUSA “adPPeKkT”, a adpPeKT — 3TO COOTHOLLEHME Pe3ynbLTaToB K 3aTtpar. Pe3ynbrtat Mo-
XEeT UMETb 1 NOIOXUTENbHOE, U oTpuuatesbHoe 3Hadyenme [17]. Jlnwb eguHoxasl, B MUY nmenn Cep-
ro OpaxoHnkma3se (HolHe — foCyaapCTBEHHbI YHUBEPCUTET YNPABEHMS) Mbl YCAbILLAN PA3BEPHYThIN
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noknaa npodeccopa 9.B. PagyeHko Ha Temy: “OddekTrBHOE 1 HeadPeKTMBHOE ynpaBneHne”. Huyero
NoAOOHOrO Mbl OOMbLLE HE BCTPEYaNM B MHOMOYMCIEHHbIX MOHOrpadusx, guccepraumsax, cOOpHuMKax,
y4ebHMKax MO TeOPUU 1 NPaKTUKE yNpaBieHns.

HawuBbiCcwunii ypoBeHb HE3M@PEKTUBHOCTU Mbl UMEEM B TOM Cilyyae, Koraa npucTtynas K MICNOSIHEHUIO
006593aHHOCTEN, PYKOBOAMTENb 3a0bIBAET O CBOEN NMPOrpamMme, 0 CBOUX 0BeLLaHUsX Nepes KOIEKTUBOM.
YacTo B pesynbrate HErpaMmoTHOr0, HEYMENOoro PyKOBOACTBA NOKa3aTenn AesTesIbHOCTU OpraHu3aumm
YXYALWAKTCS, PbIHKX TEPSIOTCS, 3apaboTkm NagaioT, Kagapbl yXO4aT, NPOn3BOACTBO CoKpallaeTcd. Bbl-
COKUI YPOBEHb 3PPEKTUBHOCTU MOXHO AOCTUYb, KOrAa YeTKO OonpenesneHbl NoJIHOMOYMSA, Npasa n OT-
BETCTBEHHOCTb KaXA0ro paboTHMKa — OT OXpPaHHMKa 00 NepBOro PykoBOAMTENS 32 NMOPYyYEHHOE OENO.
YpesBblbaiHO BaXKHO U YPE3BbIYANHO C/TIOXHO ONPEAEennTb BK1a, KaxXaoro paboTHmka B 1 rpuBHY Npoun3-
BeLeHHOW N peanm30BaHHOMN NPOaYKLMN.

[MONOXNUTENBHbBIN OMbIT B 9TOM NnaHe B koHue 90-x rogoB XX ctonetns Mbl U3y4anm Ha OOHOM U3
npennpuatuin ropoga KambiwmHa (Poccus, Bonrorpagckasa obnacte). VHuumatop cospaHus addek-
TUBHOW CUCTEMBbI yrpasieHna B pamkax KOMMIeKCHOM CucTeMbl YNpaBfieHUs Ka4eCTBOM MPOAYKLUN
(KCYKIT) — B. A. Maxapagse. Bckope oH coenan kapbepy: AMpekTop 3aBoaa — M3p ropoga — Buue-npe-
Mbep npasuTenbcTBa Poccuiickoin Genepauym no onepatMBHOMY yrpaB/iEHUIO.

8. O 3apybexHoli 1 0Te4eCTBEHHON NpakTuke ynpaeneHust opraHmsaumvert. B 1988r. Briwna kHura P.
YotepmeHa “®aktop 06HOBNEHUs. Kak coxpaHstoT KOHKYPEHTOCMOCOOHOCTL Jiydlire komnavum” [7]. Bo
BBEAEHUN aBTOpP OTMeYaeT: “B coBpeMeHHOM [efloBoM Mupe, Bornee 4eM B Kakne-nnbo npelecTByto-
LMe 3rnoxuv, eOUHCTBEHHbLIM NOCTOSAHHbLIM (GaKTOPOM ABJISAIOTCSH NepemMeHbl. Ho noyemy-T1o He nepeBoasT-
Csl OpraHMsaLmm, KOTopble AeNCTBEHHO YNPaBAsAOT U3MEHEHUSIMMW, MOCTOSAHHO NMpucnocabnmneas K HUM
CBOM annapaTHble CyX0bl, CTpaTeErMu, CUCTEMbI, BbINyCKaeMyto MPOAYKLMIO U KYJbTYpPY, YTOObI NepexuTb
NnoTpsceHnsa 1 06epHyTb cede Ha Nosb3y 0OCTOATENbCTBA, MOAPbLIBAIOLLME UX KOHKYPEHTOCNOCOOHOCTb.
lMpeoponesasi KPU3UCHI, Tep3aloLLme Apyrme KOMMNaHnuy nx OTPacsv, OHU Kaxabl pa3 CTaHOBATCH eLle
cunbHee. DTO MacTepa Toro, 4To s Ha3blBal 0OHOBNEHNEM. HacTosias kH1ura — pedynsTaT LWMPOKOro 1c-
cnefoBaTenbCKoro NpoeKTa rno ynpaBieHno U3MeHeHNsMU 1 06HOBNEHMEM opraHm3aumn” [7, c. 12].

KHMry Mbl NpounTanu, oCMbICIMBas C KapaHOalloM B pykax Kaxaoe npeasioxeHne, 0COOEHHO Bbli-
BOAObl UMM “A0POXKY LLAroB” noce Kaxaon rnaebl. Bo3HMKNO xenaHne 0606LWnTb OnbIT paboTbl yHLINX
npeanpusatnini Kneesa n YkpauHol: o6beamHeHns nmenn C.IM. Koponeea (reHepanbHbil aupekTtop B.A.
3rypckunit), “Bonbiesunk” (M.9. KocteiHa, B.A. N3BekoB), “Toyanektponpubop” (M.A. LLnno), “Kves-
TpakTopogeTans” (B.®. 3nobuvH) 1 gpyrve. YcnewHslM1 NpeanpuaTus CTaHOBUAUCH Barogaps MHO-
rmm pakTopam u, B MePBYIO FOSI0BY, HANIMYMEM BbICOYANLLErO YPOBHA KOMIMETEHTHOCTH, ONbITa, 3HAHUN,
VHTYMUMN, BNAAEHUS BbICOYANLUMM UCKYCCTBOM yrnpaBneHuna “reHepanoB” (reHepasibHbIX OUPeKTopoB)
npegnpuatuii [18]. Ho Ha4anmnck anoxm NnepecTporkn, HE3aBUCUMOCTU, COMPOBOXAAKLLMECS PA3BASIOM
Mopasnu, 3KOHOMUKM, MPOMbILLIEHHOCTU. Kak roBopsaT: “JlereHabl pacckaxyT, KakuMn Mbl Ob1in”.

BbiBoabl. B npeacraBneHHon KOHLENTYalbHOW CXeMe B3aMMOCBA3M TeOPUn, METOL0S1I0MMU 1 Nnpak-
TUKN yNpaBieHns opraHnaaumeit obpalleHo BHMMaHME Ha HEOOX0AMMOCTb AeTalbHOr0 PaCCMOTPEHUS
COOTHOLLEHUS HAYKN U MUCKYCCTBA ynpasneHus. [Npr paccMOTPEHN TEOPETUYECKMX yHEHWI 06 yrnpasne-
HMM OCOObIN aKUEHT AeNaeTcs Ha Lensix 1 3agadax yrnpasieHus, aHannae BINSHUS BHELLHMX (aKTOPOB Ha
GYHKUMOHMPOBAHME 1 pa3BUTUE OpraHn3aunm, B3aMM0o3aB1MCUMOCTI cTpaTer-cTparernd. B npencras-
JNIEHHOM MeXaHU3Me yrnpaBieHns (MeTogax BO3AENCTBUS) LeHTpanibHOe MEeCTO 3aHMMaeT CUCTEMA UH-
TEpPeCOB MHAMBUAA, KOJJIEKTMBA, 00LecTBa. Kntoyesas ponb oTBeAeHa NPeAnpUSaTUIO Kak MEPBUYHOMY
3BEHY 3KOHOMUWYECKOM “nnpamunabl” rocyaapcTsa, NOCKObKY MMEHHO Ha NPeanpusTun, B KONEKTUBE
peanuadyeTcsa noTeHuman Yyenoseka, noteHuman cneyyanucra. B oueHke adPeKTMBHOCTN yrnpaBneHms
opraHmsaumen cnenyet y4ymTbiBaTb HE TONIbKO 3KOHOMUYECKYIO CTOPOHY, HO M OPraHM3aLMOHHYI0, HayY-
HO-TEXHUYECKYIO, COLMabHY0, 3KONOrMYecKyto coctasnsowme. OPheKTUBHOCTL TakXe cnenyeTt pac-
cMaTpumBaTh C NO3ULMIA CTPaTErMYECKMX, T.€e. KakumM 06pa3oM NMPUHUMaEMBbIE YNPaBIEHYECKNE PELLEHMS
CKaXyTCs Ha peadynbraTax AedaTenbHOCTM npeanpuaTtusa Yyepesd 5, 10, 20, 50 net cnycta. OTKpbITON OCTa-
€TCs Hay4yHas 1 npakTudeckas npobaemMa oLeHKM Bklaga Kaxaoro paboTHuka opraHmsaunm B 1 rpmerHy
NPOW3BEOEHHOW 1 peannu3oBaHHOM Npoaykumn. CepbesdHble pedynbTaThl GyHOaMEHTalIbHbIX UCCenoBa-
HWIA Npo6eM TEOPUM yNPaBEHVS MO3BOMISIIOT C YCNEXOM UCMNOIb30BATb UX B YNPABIEHYECKOM KOHCYJIb-
TUPOBaHMW. Jlydlime KHUMM N0 Hayke 1 NpakTuke ynpaBneHus, OyaemM HageaTbCs, eLle Bnepean.
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Ainyx B. B.
HauioHanibHWi TexHIYHWY yHiBepcuTeT Ykpainun «KI11»

OPTAHI3ALISA PEIHXXUHIPUHTY BISBHEC-MPOLLECIB
HA OCHOBI OLLIHKU BIBHEC-NOTEHLIANY
BUPOBHU4Y0I CUCTEMU

OPrAHU3AUUNA PEMHXWHUPUHI BUSHEC-MNMPOLECCOB
HA OCHOBE OLEHKU BUSHEC-NOTEHUUAJIA
NPON3BOACTBEHHON CUCTEMbI

ORGANIZATION OF BUSINESS PROCESS
REENGINEERING BASED ON EVALUATION
OF BUSINESS POTENTIAL PRODUCTION SYSTEMS

Y HaykoBivi cTaTTi A4OCTIAXEHO HAaYyKOBO-METOAMYHI Miaxoam A0 PO3P0bKu Ta 3arnpoBakKeHHs PeiH-
XXUHIPUHry 6i3HEC-TPOLIECIB, L0 YOCOBI0IOTH Ta POPMYIOTb 3arasibHe YSIBJIEHHS PO MPOLIEC 3arnpoBa-
XKEHHSI PEIHXUHIPUHTY, SIK eN1IeMeHT peaJsiidalii MeToagn4YHOoro nigxoay A0 yrnpassiiHHS Ha NigrnpuemMcTBax.



