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MODEL OF INNOVATIVE INVESTMENT STRATEGIES
FORMATION OF INDUSTRIAL ENTERPRISES DEVELOPMENT

HauioHanbHa ekoHOMiIKa KpaiHu € CK/1a40BOI0 BiIKPUTOI CUCTEMU CBITOBOI EKOHOMIKU, B SIKiV e rnoc-
TiviHa 60poTbOa 3a EKOHOMIYHI PECYPCU, PUHKU CIIOXMBAYIB TOBapIB i mocayr. B Lyx ymMoBax Bif BUPOBOHM-
4YuX MiarnpPMEMCTB BUMAaraeTbCs MOCTiiHO MiABULLYBaTy e(PeKTUBHICTb BUPOOHUYO-rocroaapCchbkoi aisib-
HOCTI Ta KOHKYPEHTOCIPOMOXHICTb HE TJIbKU Ha PerioHasibHOMY Ta HaLiOHa/lbHOMY, a Vi CBITOBUX PUHKaxX
TOBapPIB i nocayr. YcnilHicTs peanidauii cTparerii iHHOBaLUiviHO-IHBECTULIIHOrO PO3BUTKY MIAMPUEMCTBA
6arato B HOMY BU3HA4Ya€ETbCS CTYINIeHEM 0rpaLiboOBaHOCTI BUX|AHOI ii MeToao10ridHoi Ta MeTtoamnyHoi 6a3u.
Y nanivi HaykoBivi cTarTi PO3rJIsiHyTO MOAEJTI NMPOLECIB pOpPMYyBaHHS CTparerivi IHHOBaLiiHO-iIHBECTULIFIHOIO
PO3BUTKY BUPOBOHMYOro nianpuemctsa. ObrpyHTOBaHO HEOOXIAHICTbL BpaxyBaHHs npuv po3pobLi cTpareriv
SIK 3araJjibHuX eTarniB, Tak i BiIMIHHOCTeV Ta 0COB/IMBOCTEV MOAEEel MPOLECiB CTpareriyHoro MeHemx-
MEHTY, Takux siK: OLiHKa e(peKTUBHOCTI CTpaTerin; BUpobIeHHSs NMpoLeayp PeecTpaLlii pusukis; po3pobka
KopriopatuBHWX rpasuJi; CTBOPEHHSI CUCTEMMU YIPAaBJIIHHS peaJsli3aLieto cTparterii | iHLLIVX.

Knroyosi cnoBa: iHHOBaLiViHO-iIHBECTULIVIHWI PO3BUTOK, MOLEJTI, MPOMUCIIOBE MigrnpueMCcTBO, Mpo-
Lec po3pobku cTparerii.

HaumoHanbHasi 3KOHOMYIKa CTPaHbI SIB/ISIETCS COCTABHOM YaCTbO OTKPbLITON CUCTEMbI MUPOBOV 3KOHO-
MUKW, B KOTOPOV MAET NOCTosIHHasi 6opbba 3a 9KOHOMUYECKNE PECYPChI, PbIHKU MNOTpebuTesel ToBapoB
u ycnyr. B aTux ycrioBusix OT npom3BOACTBEHHbIX MPEanpusiTuii TpebyeTcsl MOCTOSIHHO MOBbILLIAaTh 3 Gek-
TUBHOCTb PON3BOACTBEHHO-X035IMICTBEHHOW AeSTE/IbHOCTY U KOHKYPEHTOCMOCOOHOCTb HE TOJIbKO Ha pe-
rMOHaIbHOM U HaLMOHaIbHOM, HO Y MUPOBbIX PbIHKAX TOBAPOB 1 yC/yr. YCNeLwHOCTb peanm3aumm cTpa-
Tern NHHOBALIMOHHO-UHBECTULIMOHHOIO Pas3BuUTUS MPEanpusSTAS BO MHOIMOM OMNPEAessieTcsl CTeneHbo
rnpopaboTaHHOCTN UCXOAHOV ee METOA0J/I0rN4YEeCcKor n MeToam4eckor 6asbl. B gaHHOV Hay4YHOV cTaTbe
pPaccMOTPEHbI MOAESIN MPOLIECCOB DOPMUPOBAHMS CTPATEr Mk MHHOBAaLIMOHHO-UHBECTULIMOHHOIO Pa3Bu-
TVST MPOM3BOACTBEHHOIro rpeanpusTus. ObocHOBaHa HEOOXOANMOCTb y4eTa rpu pa3paboTke cTparerni
Kak obLLmX 3TaroB, Tak U OT/INYMI 1 0COOEHHOCTEV MOAEEN MPOLIeCCOB CTPATErM4eCckKoro MeHeIKMEeHTa,
Takux Kak: oLieHKka a(pGdeKTBHOCTY CTpaterni; BeipaboTka rnpoueayp perucTpaLmm pyuckos; paspaboTka
KOpriopatvBHbIX rpaBusi; CO34aHNE CUCTEMbI YrPaBJIEHUS pean3aLumen CTpateruy n gpyrix.

Knio4eBble cnoBa: HHOBaALMOHHO-UHBECTULMOHHOE Pa3BUTHE, MOAEN, MPOMbILLIEHHOE MNPes-
npusiTe, rnpoLecc pa3paboTku cTpaTternu.

The national economy of the country is a part of open world economy system, which is a constant
struggle for economic resource, markets consumer goods and services. Under these circumstances,
industrial companies need to constantly improve the efficiency of production and economic activity and
competitiveness, not only regionally and nationally, but also world markets for goods and services. The
success of the innovation and investment enterprise development strategy is largely determined by the
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degree of its initial methodological basis elaboration. In this research article it was described formation
scientific model of innovative investment strategies of a manufacturing enterprise. The necessity of taking
into account the development of strategies as general stages and differences and features of models
of strategic management processes, such as assessing the effectiveness of strategies, development
of procedures for the registration of risks, development of corporate policies, the creation of a control
system and other implementation strategies.

Keywords: innovation and investment development, models, industrial enterprise, strategy
development process.

BcTynneHue. B HacTosee BpeMs HaLMOHanbHash 9KOHOMMKA CTPaHbl SIBASIETCS COCTaBHOM Yac-
ThO OTKPLITOM CUCTEMbBI MUPOBOW 3KOHOMUKM, B KOTOPOW UAET NOCTOsSIHHas 6opbba 3a 3KOHOMUYECKME
pecypchl, pbiHKK NOTPeduTenet TOoBapoB 1 YCNyr. B aTnx ycnoBusix oT NPON3BOACTBEHHLIX MPEANPUATAI
TpebyeTcs NOCTOAHHO MOBbIWATL 3PPEKTUBHOCTL MPON3BOACTBEHHO-X03AMCTBEHHOW OEATEe/IbHOCTU U
KOHKYPEHTOCMOCOOHOCTb HE TONIbKO Ha PErMOHaNIbHOM U HALMOHANIbHOM, HO U MUPOBbLIX PbIHKAxX TOBa-
pOB 1 ycnyr. Beicokas KOHKYpPEeHTOCMOCOOHOCTb NMPOM3BOACTBEHHbIX MPEeAnpPUATUNA, Kak Noka3biBaeT oTe-
YECTBEHHbIN 1 MUPOBO OMbIT, MOXET OblTb 06ecneyeHa TOIbkO Ha OCHOBE COBEPLUEHHbLIX TEXHONOIMMIA
NPON3BOACTBEHHbLIX MPOLLECCOB, MPOLLECCOB yrNpaBieHUs NPON3BOACTBOM TOBApPOB U OKa3aHWUs YCNyr.
CerogHs B MMUpe KOHKYPEHTHBIMW NPESNPUATUAMM ABASIOTCS Te, KOTopble 061a4a0T HOBbIMUW TEXHOJIO-
rMsiMU, CNOCOOHBLIMY 00ECNeYnTb X TEXHONIOrM4eckoe NnaepcTeo. B cBolo ovyepenp, TEXHONOrMYecKkoe
nmaepcTBo 06ecnevmBaeTcs NOCTOSHHbIM MHHOBAUVIOHHO-MHBECTULMOHHBIM PasBUTUEM MPOU3BOAC-
TBEHHbIX NPeanpuUaTU.

YcnewHocTb peanusaumm cTpaTermm MHHOBaLMIOHHO-UHBECTULIMIOHHOMO Pa3BUTUS NPeanpUaTUS BO MHO-
roOM onpenensieTcs CTeneHbio NpopaboTaHHOCTU UCXOOHOM ee METOA0IONMYECKON U MeTOaMYECKO 6a3bl.

TeopeTnyecknMm 1 METOO0N0rMYECKMM BOMPOCAM WMHHOBALMOHHO-UHBECTULMOHHOIO pPas3BUTUS
npeanpuaTNi NOCBSALLLEHO 3HAYUTENBHOE KOMYECTBO UCCNEeA0BaHNN OTEYECTBEHHbIX aBTOPOB.

BmecTe c TeM Hef,oCTaTo4HOEe BHMMaHMe yaenseTtcs npobnemam GpopMmMpoBaHusa cTpaTermin MHHO-
BaLVIOHHO-MHBECTULMOHHOIO Pa3BUTUSA NMPOM3BOACTBEHHbIX MPEANPUATUIN, YTO MPOSBASETCS B HEQOCTA-
TOYHOM KOHKYPEHTOCMNOCOOHOCTN MHOIMMX MPON3BOACTBEHHbIX MPEONPUATUIA.

[MocTaHoBKa 3aga4yn. Lienbio nccnepoBannsa SBASETCS aHann3 moaenen GopmMmmpoBaHus cTpaTerumn
MHHOBALMOHHO-MHBECTULMOHHOMO Pa3BUTUS NPOU3BOACTBEHHOIO NPeanpuUaTUS.

MeToponorua. B npouecce nccnenoBaHns MCNosib30BaNCA CUCTEMHBIA NOOX04, a TakKe METOL,
CpaBHEHMS.

PesynbTaTthl UCCNnenoBaHum. [1pobnemMbl GOPMUPOBAHUS CTPATENMA PA3BUTUS NPEANPUGTUA OO-
CTaTO4YHO LUMPOKO OCBELLEHbl B paboTax 3apybexHbIX 1 0TeYeCTBEHHbIX aBTOPOB. B yncne nybnunkauuin
3apybexHbIX aBTOPOB crieayeT OTMEeTUTb PyHAaMeHTaNbHble y4ebHukn A. A. TomcoHa — Ma. u A. IIX.
Ctpuknenpga [13], Ax. Nupca Il n P. PobuHcona [10], Maiikn MopTtepa [11], XXaH-)Kaka Jlambena [3],
MoHorpadumn . A. Aakepa [1], Mak-Knna . [6], Hunec-TopaH Onee u gp. [8], Kannana Po6epTta C. n
HoptoHa Oensupa I1. [4].

3HauunTenbHOE KOJIMYeCTBO paboT no npobnemMe GopMnpPoOBaHUS CTpaTerii pa3BuTUs NpeanpusaTuii
B PbIHOYHbIX YCJ/TIOBUSIX OMYOINKOBAHO OTEYECTBEHHLIMU HAYYHbIMU U MEeAarornyeckumMmu paboTHMKamMu.
B nx4ymcne: yuebHble nocobus, BbINONHEHHbIE NoA, pykoBoacTBOM [MyxoBa B.B. [2], FpapoBaA.l1.[14,15],
N.B. BenukoBa [12], ManeHkosa [0.A. [7], .. Magypa [5], a Takke MoHOrpadum n ctaTbM B HAy4HbIX
xypHanax OkopokoBa B.P. [9] n apyrux.l1o pe3ynstatam aHann3a 3apybexHbIX U1 0TEHECTBEHHbIX My6n-
Kauunii BelbpaHbl 4 MOAENM CTPATErMY4ECKOro MEHEAXKMEHTA, KOTOPbIE NPEACTaB/EHbI Ha puc. 1-4,

B paboTe [6] meToauka pa3paboTku cTpaTerum NpeanpuaTus, anroputM KOTOPOW NpeacTaBieH Ha
puc. 2, COCTOUT U3 OECATU LLAroB:

1. Start the process... Hauatb npouecc: cornacoBatb CXemMy paboTbl C akKLIMOHEPAMMU.

2. Take stock... [NpoBecTV OLEHKY: NpOaHaNM3nUPOBaThb, YHTO OOCTOUT HEMJIOXO0, & YTO HYXAAaeTca B
OyayLmMX NU3MEHEHUSIX.

3. Review high-level themes... Coenatb 0630p K/tO4EBbLIX TEM: MUCCUS, OCHOBHbIE LLENN, KOHKYPEH-
THblE NPEVMYLLECTBA, BUAEHME OyayLEro.

4. Agree high-level objectives... Cornacosartb Lenv 1 3a4a4v BbICLLErO YPOBHS MIaHNPOBAHUS.

5. Target key product and markets... Onpegenutb Kno4eBble TOBAPbI U PbIHKU: BbIMYCK HOBOW MPO-
OYKUMN, NePCNeKTMBbI BbIXOAA HA HOBbIE PbIHKW, LEHOBYIO MOINTUKY, YBENNYEHME PbIHOYHOM 40NN,

6. Extend to develop internal capability and functional plans... YCTaHOBUTb LUMPOTY rpaHunL, oas pas-
BUTUSI BHYTPEHHMX BO3MOXHOCTEN U NIaHNPOBaHNSA HA GYHKUMOHATIbHOM YPOBHE.

7. Generateriskregister... BoipaboTatbe npoueaypy permctpaumm pUuckoB 1 NiaH «MNoATBEPXAEHNS
OyayLero».
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Puc. 2. Mogenb npouecca pa3paboTky cTpaTterum npeanpuatus [6]

8. Integrate all wide-projects... UHTerpupoBaTb Ha ypOBHE KOHLUENTYanbHOro NOHMMaHWs BCe KOp-
NOpaTMBHbIE NPOEKTbI U KIOYEBbIE HAMPAaBEHNS OEATENbHOCTH.

9. Engage and empower...with good communication... OpraHn3oBaTb 1 BBECTU B KOMMaHUN -
dEKTUBHYIO cucTeMy 0OMeHa MHpOpMaLMeEN.

10. Supervise progress... VI3 npeacTaBneHHbIX Ha PUCYHKax MOAENEN NPOLLECCOB pa3paboTkm cTpa-
Ternn pa3BuUTus NPeanpuUsaTUs CNeayerT, 4To:

1) o6LLMMM STanamMm NPeAcTaBAEHHbIX MOAENEN ABASIOTCS: pa3paboTka MUCCUN KOMMaHWW, aHanms
BHELLHEN cpenpbl, BHYTPEHHUX PECYPCOB M KOHKYPEHTHbLIX BO3MOXHOCTEN KOMMaHUK, BblpaboTka JONro-
CPOYHbIX U KPATKOCPOYHbIX Lenen, popMynnpoBka cTpaTermm n pasdpaboTtka GyHKUMOHANbHbIX cTpaTe-
rMin, ynpasneHne, KOHTPOJb peannsauum ctpaTternm n ynpasneHne 3MeHeHnsaIMu;

2) oTNn4KUa 1 0COOEHHOCTU MPeaCcTaBIEHHbIX MOAENEN:

— Hapwuc. 114 BbloensaeTcs aTan oLeHKN 3dPEKTUBHOCTU CTPATEMNN;

— Ha pwuc. 2 BblaenseTcs atan BbipaboTKu Npouenyp pernctTpaLmm puckos;

— Ha puc. 3 BbiaenseTcs atan pa3paboTky KOPNOpPaTUBHbIX MPaBWI1, OPraHN3aLLMOHHON CTPYKTYPbI
W KYNbTYpbl;
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— Hapwuc. 4 BbiaensieTca atan pa3padoTku MOTMBALLMK Pa3paboTYMKOB CTPATENMN U UL, MPUHUMA-
IOLLNX CTPATErMYECKUE PELLEHNS 1 3Tan CO34aHNS CUCTEMbI YNIPaBEeHUsS peannusaumen ctpaTternmm.

BbiBoAabl. [10 ntoram paccMoTpeHnsa Moaenen npoueccoB GopMnMpoBaHnUs cTpaTernii MHHOBaLLM -
OHHO-MHBECTULMOHHOIO PasBUTUS MPOU3BOACTBEHHOIO MPEANPUATUS MOXHO CAENaTb BbIBOA O HEOOXO-
OMMOCTUM yyeTa npu pa3paboTke CTpaTermin kak 06LLMX 3TAMOB, Tak U OTINYNSA 1 OCOBEHHOCTU MOAENEN
MPOLLECCOB CTPATErM4eckoro MeHeaXXMeHTa, a UMEHHO: OLLEHKY 3P DEKTUBHOCTN CTpaTerui; BolpaboTky
npoueayp pernctpaumm puckoB; paspaboTKy KOPNOpPaTUBHbLIX NpaBuil, OPraHN3aLNOHHON CTPYKTYPbI U
KYJIbTYpbl; paspaboTky MOTUBaUuM pa3paboTyMKOB CTPATErMN U NUL, MPUHUMAIOLWMX CTpaTernieckme

peLueHns; Co3gaHne CUCTEMbI yripaBieHns peannsaumnen cTtpaTerim.
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